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20%

Priority #34: Implement new ERP Software Mar 13 '16 - Dec 3 '18

Priority #1: Make business attraction the focus of economic development 

and bring family- sustaining careers to the City...Jun 1 '16 - Jun 30 '18

Priority #2: Complete the Small Area Plans over the next three fiscal years (2017-2019), including the acquisition of outside expertise as required...
Jun 29 '16 - May 1 '20

Priority #14: Review and update the zoning ordinance, including examination of those ordinances that adversely 
affect the livability of neighborhoods                                                                                          Jun 30 '16 - Jul 31 '19

Priority #4: Create a top tier tourism effort 

Priority #17: Work with VDOT and Stafford County to complete design for pedestrian improvements for Chatham Bridge Sep 1 '16 - Jun 30 '21

Priority #8:  Establish a Council/School Board communication process 

Priority #3: Better manage parking supply while working to increase supply over time. Sep 1 '16 - May 31 '20

Priority #5: Identify a venue and funding sources for a performing 

Priority #11: Explore plan to collaborate regionally on high tech 
opportunities, including education           Dec 1 '16 - Sep 1 '17

Priority #25: Make existing property owners aware of 

historic tax credit programs… Dec 1 '16 - Apr 30 '18

Priority #21: Streamline the development and ARB process…

Jan 1 '17 - Jun 30 '18

Priority #24: Complete the archaeology ordinance
Jan 1 '17 - Nov 30 '18

Priority #32:  “One-Dig” program
Jan 1 '17 - Jul 31 '17

Priority #35: Explore potential police and fire service expansion         Jan 1 '17 - May 31 '19

Priority #23: Determine what to do with historic Renwick Courthouse
Jan 11 '17 - Jan 30 '19

10%

Priority #7: Build the Riverfront Park…

Priority #15: Continue to support neighborhood safety initiatives and proactive crime 
prevention...                                                                                  Feb 15 '17 - Jun 30 '19

Priority #10:  Facilitate collaborative work that will provide input about existing and 
future workforce needs...                                                                   Mar 1 '17 - Jul 1 '19

Priority #12:  Working with neighborhoods, review the existing Pathways Plan and create a plan to enhance connectivity for 
isolated neighborhoods where possible, including a method of prioritization                                       Mar 1 '17 - Jun 30 '20

Priority #26: Upgrade all existing facilities to reduce polluted loads in accordance 

with our municipal separate storm sewer plan                    Mar 1 '17 - Mar 29 '19

Priority #33: Work with stakeholders and GWRC on 

establishing regional housing and homeless plan

Priority #16: Work with VRE and CSX on long term redevelopment of the train station

Priority #22: Facilitate communication between boards 
and commissions and development community…
Apr 1 '17 - Jan 1 '18

Priority #27:  Explore solutions to monitor, maintain, and improve our canal…
Apr 1 '17 - Jun 1 '19

Priority #28:  Expand recycling and composting in the City…
Apr 1 '17 - Dec 31 '18

Priority #30:  Complete the assessment of our City’s water/sewer system and determine the capital improvements necessary…

Apr 30 '17 - Jan 1 '21

Priority #18: Identify a series of small transportation 

projects… May 1 '17 - Jun 30 '18

Priority #9: Establish a Memorandum of 
Understanding (MOU)...Jun 1 '17 - Oct 30 '17

Priority #31:  Explore and implement a strategy to invest in 
community programs that reduce incarceration

Jun 1 '17 - Dec 31 '18

Priority #29: Create more focus on broadband to be the fastest City in Virginia for 
Jul 1 '17 - Nov 30 '19

Priority #13: Establish a Neighborhood Enhancement 

Program…Aug 1 '17 - May 31 '18

Priority #19: Establish a regional transportation authority

Oct 1 '17 - Jun 30 '19

Priority #6  Attract a regional multipurpose outdoor 

Priority #20: Complete gateway improvement study
Jan 1 '18 - Jun 1 '20

Start
Mar   13 '16

Half 1, 2021 Finish
Jun 30 '21

Sep 1 '16 - Feb 28 '18

Dec 1 '16 - Sep 1 '18arts center... 

and recreational venue…Jan 1 '18 - Jun 30 '19

Feb 1 '17 - May 1 '19

Oct 1 '16 - Sep 1 '18

Apr 1 '17 - Jun 30 '20 

broadband

Mar 1 '17 - Sep 30 '18
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