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City Council 3 Year Priorities

Quarterly Update - July 2017

36%

Priority #3: Better manage parking supply while working to increase supply over time. Sep 1'16 - May 31 '20

21%
Priority #4: Create a top tier tourism effort

26% Sep 1°16 - Feb 28 '18

Priority #6 Attract a regional multipurpose outdoor
and recreational venue...Jan 1 '18 - Jun 30 '19

10%

Priority #7: Build the Riverfront Park...

30% Feb 1°'17 - May 1 '19

37%

ablish a Memorandum of

8% (MOU)...Jun 117 - Oct 30 *17

Priority #10:| Facilitate collaborative work that will provide input about existing and
18%  future workforce needs... Mar 117 - Jul 119

Priority #11: Explore plan to collaborate regionally on high tech
opportunities, including education Dec1°'16 - Sep 117

56%

19%
orhood Enhancement

39 18

Priority #14: Review and update the zoning ordinance, including examination of those ordinances that adversely
79, affect the livability of neighborhoods Jun 3016 - Jul 31 '19

Priority #15: Continue to support neighborhood safety initiatives and proactive crime
26% Prevention...

Feb 15 '17 - Jun 30 ‘19

23%

ortation

Priority #19: Establish a regional transportation authority
10% Oct 1'17 - Jun 30 '19

Priority #20: Complete gateway improvement study

12% Jan1'18 - Jun 120

munication between boards
opment community...

35%

Priority #23: Dete
29%

Priority #24: Complete the archaeology ordinance

21% Jan 1'17 - Nov 30 ‘18

Priority #25: Make existing property owners aware of

139 historic tax credit programs... Dec 116 - Apr 30 ‘18

4%

15%

Priority #28: Expand recycling and composting in the City...

17% Apr 1°17 - Dec 31 '18

10%

5%

Priority #32: “One:Dig” program

49% Jan 117 - Jul 31 17

Priority #33: Work with stakeholders and GWRC on

establishing regional housing and homeless plan
0% Mar 117 - Sep 30 ‘18

Priority #34: Implement new ERP Software Mar 13 '16 - Dec 3 ‘18

18%
Priority #35: Explore potential police and fire service expansion Jan 1'17 - May 31 ‘19

27%

Jun 30 |21

July 11, 2017
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