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Document Preparation and Review:

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Legislative Services: 

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Legal Advice:

Fiscal Year 2017 Goals 
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Fiscal Year 2017 Objectives 

Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 379,876$        367,742$        367,742$        347,068$        370,555$        366,589$         

Full - Time Positions 2 2 2 2 2 2
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 199,419$         209,850$         236,870$         234,518$         226,380$         244,680$          
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Administration

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives  

 

Budget Office

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

City of Fredericksburg FY 2017 Adopted Budget

46



Performance Measure

Bond Rating by 
Agency

FY14
Actual

FY15
Actual

FY16
Estimate FY17 Estimate

Budget Summary 

 

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 664,428$        701,280$        694,260$        676,443$        705,080$        717,813$         

Full - Time Positions 4 4 4 4 4 4
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

 

Performance Measure – Workload 

CY 2011 CY 2012 CY 2013 CY 2014 CY 2015

 

Budget Summary 

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 106,496$        107,705$        113,705$        113,192$        113,200$        114,018$         

Full - Time Positions 1 1 1 1 1 1
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives   

Budget Summary

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 657,801$        792,622$        824,793$        688,432$        841,025$        855,280$         

Revenues

Total Revenue 290,314$        302,345$        331,318$        331,318$        295,750$        330,000$         

Percent Recovery 44.13% 38.14% 40.17% 48.13% 35.17% 38.58%

Full - Time Positions 9 10 10 10 10 10
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Significant Program Highlights
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Real Estate:

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures

Assessment:

FY 2014 
Actual

FY 2015 
Actual

FY2016 
Estimated

FY 2017 
Projected
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

     Performance Measures 

Audit:  

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

  

Personal Property Tax FY 2014 
Actual

FY 2015 
Actual

FY2016 
Estimated

FY 2017 
Projected

Business License Tax FY 2014 
Actual

FY 2015 
Actual

FY2016 
Estimated

FY 2017 
Projected

Excise Tax  FY 2014 
Actual

FY 2015 
Actual

FY2016 
Estimated

FY 2017 
Projected
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Performance Measure 

Budget Summaries

Office of the Commissioner of the Revenue  

Board of Real Estate Assessors  

Equalization Board  

Significant Program Highlights 

FY 2014 
Actual

FY 2015 
Actual

FY2016 
Estimated

FY 2017 
Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 907,347$        987,220$        987,220$        938,539$        998,065$        1,012,195$      

Revenues

Total Revenue 131,140$        133,700$        148,289$        148,289$        132,850$        135,000$         

Full - Time Positions 11 11 11 11 11 11

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures -$                     7,000$             207,000$         -$                     7,000$             10,000$            

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures -$                     -$                     -$                     -$                     5,500$              
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

LaBravia Jenkins, the 

Commonwealth’s Attorney 

for the City, is currently 

serving as the President of 

the Virginia Association of 

Commonwealth’s 

Attorneys (VACA).   
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Budget Summary

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,147,213$     1,229,286$     1,229,286$     1,209,612$     1,239,115$     1,332,608$      

Revenues

Total Revenue 603,939$        603,370$        603,370$        608,721$        609,000$        635,000$         

Percent Recovery 52.64% 49.08% 49.08% 50.32% 49.15% 47.65%

Full - Time Positions
General Fund 12 12 12 12 12 13

City Grants Fund 2 2 2 2 2 3
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Performance Measures 

CY 2011 CY 2012 CY 2013 CY 2014 CY 2015
Circuit Court

General District Court

J&DR Court

The Fredericksburg Courthouse houses the Circuit 
Court and the General District Court.  It opened in 
August of 2014.  

The newly renovated Juvenile and Domestic Relation 
Court opened in September of 2015.
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Budget Summaries 

Circuit Court 

General District Court

Juvenile and Domestic Relations Court

Special Magistrate Court 

Juries 

Court Appointed Attorney 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 78,536$           97,855$           110,355$         93,322$           114,665$         115,023$          

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 23,480$           30,450$           30,450$           20,507$           28,600$           28,600$            

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 13,259$           17,800$           17,800$           12,367$           16,400$           16,400$            

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 7,665$             3,000$             3,000$             -$                     3,000$              

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 25,990$           29,000$           29,000$           40,737$           28,000$           28,000$            

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 6,913$             13,000$           13,000$           7,005$             12,000$           12,000$            
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objective 

Building Code Enforcement

Performance Measures 

Site Plan Review: 

Building Maintenance:  

FY 14 FY 15 FY 16  FY 17
Actual Actual Estimate Projected
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Performance Measures 

Budget Summary 

Significant Program Highlights 

FY 14 FY 15 FY 16  FY 17
Actual Actual Estimate Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 784,889$        880,030$        880,030$        778,205$        917,690$        808,069$         

Revenues

Total Revenue 485,112$        650,000$        650,000$        456,340$        600,000$        455,000$         

Percent Recovery 61.81% 73.86% 73.86% 58.64% 65.38% 56.31%

Full - Time Positions 10 9 9 9 9 8
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Planning

Regulatory Processing:

Community Development: 

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

On September 8, 2015 City 

Council adopted a new 

Comprehensive Plan.  The 

plan lays out a framework 

for reaching the goals that 

envision Fredericksburg’s 

future.  Comp Plan 
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Performance Measures 

Budget Summaries 

Application/ FY 2014 FY 2015 FY 2016 FY 2017
Permits Actual Actual Estimate Projection

DESIGN REVIEW (ARB / Corridor Overlay)

DEVELOPMENT REVIEW

LAND USE APPLICATIONS (BZA / PC / Council)

Zoning

 City of Fredericksburg FY 2017 Adopted Budget

62



Planning 

*The Community Development Block Grant Planner is funded through the City Grants Fund, and administers the 
City’s Community Development Block Grant program.  This person is housed in the Planning Department.

Boards & Commissions 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 629,775$        745,545$        765,545$        767,748$        781,530$        792,106$         

Revenues

Total Revenue 14,480$          13,725$          13,725$          17,775$          16,725$          15,500$           

Full - Time Positions
General Fund 6 6 6 7 7 7

City Grants* 1 1 1 1 1 1

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

-  $            2,000  $            2,000  $               570  $            2,000  $              2,000 
-  $            1,400  $            1,400  $            2,342  $            1,400  $              1,400 

 $               954  $            3,000  $            3,000  $            2,452  $            3,000  $              3,000 
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Economic Development

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures 

Tourism:

Fiscal Year 2017 Goal 

FY2014 FY 2015 FY 2017
Actual Actual Projected

FY2016 
Estimated
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Fiscal Year 2017 Objectives 

Performance Measures 

Budget Summary  

Significant Program Highlights 

FY2014 FY 2015 FY 2017
Actual Actual Projected

FY2016 
Estimated

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 916,026$         996,728$         1,013,562$      960,284$         1,121,845$      1,047,045$       

Revenues

Total Revenue 30,996$           30,000$           29,000$           36,004$           35,000$           34,000$            

Percent Recovery 3.38% 3.01% 2.86% 3.75% 3.12% 3.25%

Full - Time Positions 6 6 6 6 6 6
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Fire Administration

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Fire Prevention

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 
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Performance Measures

Fire Suppression

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measure

FY 2014 FY 2015 FY 2016 FY 2017
Actual Actual Estimate Estimate

Fire Prevention

FY 2014 FY 2015 FY 2016 FY 2017
Actual Actual Estimate Estimate

Fire Suppression
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Budget Summary

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 4,580,224$      4,808,675$      4,817,539$      4,902,855$      4,812,860$      4,898,596$       

Full - Time Positions 44 44 44 44 44 44
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Performance Measure 

FY 2013 FY 2014 FY 2015 FY 2016 (Est.)
EMS Calls 2361 2763 2820 3021
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Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 905,746$        1,144,322$     1,145,715$     1,015,185$     1,371,835$     1,434,079$      

Full - Time Positions 8 11 11 11 13 14
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objective 

Performance Measures

Budget Summary

Significant Program Highlights 

FY 2014 FY 2015 FY 2016 FY 2017
Actual Actual Estimate Estimate

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 36,388$           41,480$           41,480$           33,003$           41,480$           43,128$            
Team Activation 4 5 5 5 6 6 
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Budget Summary  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures -$                     -$                     -$                     -$                     -$                     298,600$          
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Accounting and Audit Preparation

Utility Billing: 

FY 2017 Goals

FY 2017 Objectives

FY 2013 
Actual

FY 2014 
Actual

FY 2015 
Estimate

FY 2016 
Estimate
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Fiscal Affairs

Independent Auditor

Postage Machine – City Hall

Copy Machine – City Hall

Significant Budgetary Highlights

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 643,640$         695,455$         695,455$         615,593$         789,385$         792,314$          

Full - Time Positions
Fiscal Affairs 7 7 7 7 8 8
Utility Billing 2 2 2 2 2 2

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 78,818$           68,100$           68,100$           72,519$           71,950$           71,950$            

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 3,168$             5,000$             5,000$             3,168$             4,000$             4,000$              

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 13,075$           18,350$           18,350$           18,536$           20,600$           20,600$            
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

 City of Fredericksburg FY 2017 Adopted Budget

75



Performance Measures 

FY 14 
Actual

FY 15 
Actual

FY 16 
Estimate

FY17 
Projection

Budget Summary  

Significant Program Highlights

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 318,022$         349,810$         349,810$         356,879$         366,095$         456,457$          

Full - Time Positions 3 3 3 3 3 3
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FY 2017 Goal  

Performance Measures 

Budget Summary 

Significant Program Highlights 

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 707,523$         872,990$         872,990$         746,208$         901,700$         901,000$          
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Applications

FY 2017 Goals 

FY 2017 Objectives 

Performance Measure: 

FY2014
Actual

FY 2015
Actual

FY2016
Estimated

FY 2017
Projected

Analysis of the data: 

eGovernment  

FY 2017 Goal
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FY 2017 Objective 

Performance Measure: 

FY2014
Actual

FY 2015
Actual

FY 2016
Estimated

FY 2017
Projected

Geographic Information Systems

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objective 

Performance Measure:

FY2014
Actual

FY 2015
Actual

FY2016
Estimated

FY 2017
Projected

Network Security
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Fiscal Year 2017 Goals

Fiscal Year 2017 Objectives 

Budget Summary

 

Significant Program Highlights

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,073,189$     1,136,380$     1,173,602$     1,113,942$     1,304,860$     1,313,818$      

Full - Time Positions 6 6 6 6 7 7
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Patrol Division:

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures
FY 2014
Actual

Highway Safety FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

 City of Fredericksburg police are certified to 
train officers in Fair and Impartial Policing.   
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Detective Division: 

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures

Support Services: 

FY 2014
Actual

Personal Safety  FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

FY 2014
Actual

Investigative Technology FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

City Offense Clearance Rates FY 2014
National Average Listed with each Offense Category Actual

FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

FY 2014
Actual

Domestic Violence Response FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures

Budget Summary 

Police

 

FY 2014
Actual

Affirm Legitimacy FY 2016 
Estimate

FY 2015 
Actual

FY 2017 
Projection

FY 2014
Actual

Transparency FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 7,402,815$     7,806,396$     7,828,183$     7,843,002$     8,142,280$     8,099,728$      

Revenues

Total Revenue 814,730$        778,544$        778,545$        754,854$        755,000$        780,000$         

Full - Time Positions 79 80 80 80 81 80
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Animal Control

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 98,012$           105,295$         84,848$           80,515$           120,000$         121,400$          
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objective 

Performance Measures 

FY 2014
Actual

Calls Dispatched FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection
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Budget Summary 

Significant Program Highlights 

 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,179,674$      1,226,056$      1,226,055$      1,209,244$      1,261,795$      1,329,353$       

Full - Time Positions 16 16 16 16 16 17
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Budget Summary 

  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 609,185$         652,277$         652,277$         645,253$         657,045$         641,930$          

Full - Time Positions 4 5 5 5 5 5
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objective 

Performance Measure 

FY 14 FY 15 FY 16
Actual Actual Projected

Aquatics Metrics FY 17 
Projected
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Budget Summary 

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 116,805$         141,930$         144,729$         149,163$         142,420$         142,935$          

Revenues

Total Revenue 91,870$           96,500$           96,500$           89,367$           95,500$           96,670$            
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures  

FY 14 FY 15 FY 16
Actual Actual Projected

Public Facilities

Courthouse Facilities

FY 17 
Projected
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Budget Summaries 

Public Facilities

Public Facilities – Courthouse Maintenance

Significant Program Highlights 

Special Note - The City financial system maintained two Special Revenue Funds that were set up to help 
segregate reserves for the Train Station maintenance (Regional Transportation Fund, Fund 222) and 
Courthouse Maintenance (Courthouse Maintenance Fund, Fund 208).  The FY 2017 Budget closes these 
two funds and moves these expenditures into the General Fund. This is recommended to simplify the 
budget going forward.  Courthouse Maintenance expenditures are segregated using a new account code 
for tracking, while train station maintenance has been combined into the main Public Facilities account.

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,931,062$      2,130,973$      2,150,700$      1,852,171$      2,122,555$      2,161,605$       

Full - Time Positions 15 13 13 13 13 13

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures -$                     -$                     -$                     -$                     -$                     148,355$          
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Park Maintenance:

Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures 

Motts Run Reservoir: 

FY 14 FY 15 FY 16
Actual Actual Projected

Parks Maintenance  FY 17 
Projected
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Performance Measures 

  

Budget Summary 

Significant Program Highlights 

FY 14 FY 15 FY 16
Actual Actual Projected

Motts Run Reservoir FY 17 
Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,057,301$      1,138,337$      1,138,337$      1,100,140$      1,140,520$      1,112,495$       

Revenues

Total Revenue 54,752$           41,500$           41,500$           47,642$           45,000$           45,000$            

Percent Recovery 5.18% 3.65% 3.65% 4.33% 3.95% 4.04%

Full - Time Positions 9 9 9 9 9 9
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Performance Measures 

FY 2014
Actual

FY 2015
Actual

FY 2016
Estimates

FY 2017
Projected
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Budget Summary 

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 661,064$         710,061$         710,062$         687,106$         731,920$         733,874$          

Revenues

Total Revenue 372,532$         375,000$         375,000$         406,578$         375,000$         375,000$          

Percent Recovery 56.35% 52.81% 52.81% 59.17% 51.24% 51.10%

Full - Time Positions 4 5 5 5 5 5
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

 

Performance Measures

Budget Summary 

  

Significant Program Highlights 

FY 2014 
Actual

FY 2015 
Actual 

FY 2016 
Estimated

FY 2017 
Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 230,376$         272,720$         278,120$         237,611$         281,090$         281,187$          

Full - Time Positions 4 4 4 4 4 4

 City of Fredericksburg FY 2017 Adopted Budget

96



 

Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 775,128$         815,130$         815,130$         868,847$         851,395$         847,226$          

Full - Time Positions 7 7 7 7 7 7
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Budget Summary  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 14,884$           15,500$           15,500$           15,480$           15,500$           15,500$            
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Performance Measures

Budget Summary  

Significant Program Highlights 

FY 2014 
Actual

FY 2015 
Actual 

FY 2016 
Estimated

FY 2017 
Projected

*The significant increase in tonnage from Fiscal Year 2014 to Fiscal Year 2015 may be a result of the overall 
growing interest in recycling, and the R-Board’s implementation of residential refuse fees. 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 146,906$         122,225$         122,225$         132,471$         130,025$         131,271$          

Full - Time Positions 2 2 2 2 2 2

 City of Fredericksburg FY 2017 Adopted Budget

99



Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Performance Measures

Budget Summary 

Cost Recovery Table 

FY 2014 
Actual

FY 2015 
Actual 

FY 2016 
Estimated

FY 2017 
Projected

*After the R Board implemented residential fees for trash disposal at the convenience centers, the 
City received a surge of new customers. As the City has converted neighborhoods to the wheeled cart 
system, the Department has seen an approximate 15% increase in refuse accounts within the three 
neighborhoods (College Heights, Darbytown, and Mayfield). 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 684,742$         683,740$         1,033,740$      675,582$         711,295$         717,916$          

Full - Time Positions 11 11 11 11 11 11
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Significant Program Highlights 

Expenditures
FY 2014
Actual

FY 2015
Actual

FY 2016
Budget

FY 2017 
Requested

FY 2017 
Adopted % Change

Total Expenditures 974,205$          1,145,503$     1,152,670$     1,251,731$        1,160,537$        0.68%
Revenues

Percent Recovery 85.00% 84.48% 85.16% 78.42% 84.59%
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R-Board Landfill (Active) 

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Cool Springs Landfill (Closed) 

Fiscal Year 2017 Goal  

Fiscal Year 2017 Objectives 
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Budget Summary  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 142,557$         337,450$         337,450$         228,251$         311,350$         311,350$          
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Budget Summary 

  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,234,868$      1,291,545$      1,322,278$      1,282,169$      1,315,505$      1,291,806$       

Full - Time Positions 12 12 12 12 12 12
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 

Performance Measures

Budget Summary   

Significant Program Highlights 

FY 2014 
Actual

FY2015 
Actual

FY 2016 
Projected

FY 2017 
Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 185,375$         146,195$         146,195$         174,040$         138,385$         125,530$          
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Budget Summary 

  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 391,478$         395,000$         395,000$         394,781$         400,000$         405,000$          
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Performance Measures
FY 2014 

Actual
FY2015 
Actual

FY 2016 
Projected

FY 2017 
Projected
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Budget Summary

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,155,090$      1,335,140$      1,323,866$      1,056,110$      1,238,070$      1,252,335$       

Full - Time Positions 13 13 13 13 13 13
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives 

Performance Measures

Budget Summary 

  

FY 2014 
Actual

FY2015 
Actual

FY 2016 
Projected

FY 2017 
Projected

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 706,354$         816,540$         1,166,540$      755,077$         803,315$         909,412$          

Full - Time Positions 12 12 12 12 12 12
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Significant Program Highlights 
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Fiscal Year 2017 Goals 

Fiscal Year 2017 Objectives 
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Budget Summary  

   

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 745,103$         909,965$         916,628$         790,798$         804,835$         834,100$          

Full - Time Positions 5 6 6 6 6 6
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Fiscal Year 2017 Goal

Fiscal Year 2017 Objective 

Budget Summary 

   

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 73,901$           65,000$           70,528$           80,681$           85,000$           85,000$            

 City of Fredericksburg FY 2017 Adopted Budget

113



Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 3,708,921$      4,095,695$      4,095,695$      4,036,133$      4,287,425$      4,303,904$       
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

FY 2014
Actual

FY 2015
Actual

FY 2016
Estimate

FY 2017
Projection

City snow plow crews prepare for the winter 
2015016 season through classes provided by the 
Department of Safety and Risk Management 
program.
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Budget Summary

 

Significant Program Changes 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 90,862$           103,985$         103,985$         101,453$         111,005$         117,465$          

Full - Time Positions 1 1 1 1 1 1
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Civil Process:

Fiscal Year 2017 Goal

Fiscal Year 2017 Objective 

Performance Measures

Court Security: 

Fiscal Year 2017 Goal

Fiscal Year 2017 Objectives

Civil Process
FY 2014 

Actual
FY 2015 

Estimate
FY 2016 

Estimate
FY 2017 

Estimate
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Performance Measures

Budget Summary 

Significant Program Highlights 

Court Days
FY 2014 

Actual
FY 2015 

Estimate
FY 2016 

Estimate
FY 2017 

Estimate

Transports
FY 2014 

Actual
FY 2015 

Estimate
FY 2016 

Estimate
FY 2017 

Estimate

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,842,217$      2,101,085$      2,101,085$      2,057,910$      2,158,830$      2,156,620$       

Revenues

Total Revenue 563,002$         576,170$         576,170$         544,715$         560,000$         579,800$          

Percent Recovery 30.56% 27.42% 27.42% 26.47% 25.94% 26.88%

Full - Time Positions 19 23 23 23 23 23
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Budget Summary

 

Expenditures FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Adopted

FY 2017 
Adopted

% Change 
FY 2016 to 

FY 2017

37,150,329 38,390,771 39,395,625 40,198,932 2.04%
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Significant Program Highlights 
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Cash Management and Investment Services

Collections

FY16 Highlights 

Fiscal Year 2017 Goals:

Fiscal Year 2017 Objectives: 
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Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 768,967$         797,787$         797,787$         774,217$         803,680$         882,536$          
Revenues

Total Revenue 97,588$           133,700$         105,140$         148,289$         132,850$         135,000$          

Percent Recovery 12.69% 16.76% 13.18% 19.15% 16.53% 15.30%

Full - Time Positions 8 8 8 8 8 8
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Budget Summary

 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 223,248$        217,252$        217,252$        196,837$        231,525$        252,860$         
Revenues

Total Revenue 41,283$          38,000$          38,000$          40,132$          39,000$          40,000$           

Percent Recovery 18.49% 17.49% 17.49% 20.39% 16.84% 15.82%

Full - Time Positions 1 1 1 1 1 1
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Significant Program Changes
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Budget Summary

Significant Program Highlights 
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Expenditure Summary
 FY 2015 

Final 
Budget [1] 

 FY 2015 
Actual  

 FY 2016 
Adopted 
Budget 

 FY 2016 
Amended 

Budget 

 FY 2017 
Adopted 

 Change  
FY 2016 - 
FY 2017 

Total Fund 1,612,828  1,569,138  1,361,515  1,380,551  1,352,053 -0.69%

[1] Adopted FY 2015 Budget was $1,356,040
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Significant Program Highlights 

Expenditure Summary  Federal  State  Other 
 FY 17 

General Fund 
Transfer 

 Use of City 
Grants Fund 

Balance 
 Total 

Total Fund 295,840 229,083 432,600 381,810 12,720 1,352,053 
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Performance Measures 
FY 2014 FY 2015
Actual Actual

FY 16 
Estimated

FY 17 
Estimated
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Budget Summary 

 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 1,554,921$      1,876,647$      2,006,647$      2,004,491$      1,928,470$      1,874,432$       
Revenues

Total Revenue 1,769,640$      1,876,647$      2,006,647$      1,824,840$      1,928,470$      1,874,432$       
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Performance Measures 

Graph 1. FDSS Caseload Data 

HHelping People Triumph 
oover Hardships to 
Promote Healthier 
Futures Within Our 
Community 
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Budget Summary  

Significant Program Highlights

FY 2016 FY 2017
Estimated Projected

FY 2014 
Actual

FY2015 
Actual

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 4,348,716$      4,581,815$      5,003,815$      4,822,866$      5,286,060$      5,260,233$       
Revenues

Total Revenue 4,428,634$      4,581,815$      5,003,815$      4,886,762$      5,286,060$      5,260,233$       
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Sophia Street Parking Garage 

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

904 Princess Anne Street Parking Lot 

FY 2017 Goal 
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Budget Summary

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 479,997$         714,915$         714,915$         415,776$         685,620$         781,000$          

Revenues

Total Revenue 667,327$         561,835$         785,778$         632,698$         685,620$         781,000$          

Full - Time Positions 1 1 1 1 1 1 1 
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Budget Summary 

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 78,723$           136,050$         136,050$         80,091$           81,085$           76,282$            

Revenues

56,800$           81,750$           136,050$         31,199$           81,085$           76,282$            
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Budget Summary

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures -$                    -$                    -$                    -$                    -$                    210,500$         

Revenues

-$                    -$                    -$                    -$                    -$                    210,500$         
Full-Time Positions 0 0 0 0 0 2
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Significant Program Highlights 
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Budget Summary  

Significant Program Highlights 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 4,437,177$      5,710,518$      5,829,449$      4,275,375$      5,710,744$      5,624,033$       
Revenues

Total Revenue 7,322,720$      5,710,518$      5,829,454$      4,064,764$      5,710,744$      5,606,633$       
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Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Full-time Position Summary 

Crew FY 2013 
Actual 

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

Notes: 
The Assistant Director of PW – Utilities, the Water & Sewer Crew, and the Utility Billing Personnel 
are split between the Water and Sewer Funds. 
All personnel are members of the Public Works Department save Utility Billing, whose two 
employees are members of Fiscal Affairs. 
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Budget Summary 

 

Significant Program Highlights 

 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 5,209,361$      6,463,165$      6,495,147$      5,129,945$      6,992,825$      7,073,784$       
Revenues

Total Revenue 5,665,670$      6,463,165$      6,495,147$      5,745,761$      6,992,825$      7,073,784$       

 City of Fredericksburg FY 2017 Adopted Budget

139



 

Fiscal Year 2017 Goal 

Fiscal Year 2017 Objectives 

Performance Measures 

FY 2013 
Actual 

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

Full-time Position Summary 

Crew FY 2013 
Actual 

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Estimate

FY 2017 
Projection

Notes: 
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The Assistant Director of PW – Utilities, the Water & Sewer Crew, and the Utility Billing Personnel 
are split between the Water and Sewer Funds. 
All personnel are members of the Public Works Department save Utility Billing, whose two 
employees are members of Fiscal Affairs. 

Budget Summary 

Significant Program Highlights 

 

Expenditures FY 2014 Actual
FY 2015 
Adopted

FY 2015 
Amended FY 2015 Actual

FY 2016 
Adopted

FY 2017 
Adopted

%
Change

Total Expenditures 3,021,465$      3,777,620$      3,787,608$      3,202,913$      4,439,790$      4,409,765$       

Revenues

Total Revenue 3,435,451$      3,777,620$      3,092,555$      3,496,743$      4,439,790$      4,409,765$       
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