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PARTNERSHIPS,
SPONSORSHIPS, AND
AGREEMENTS
Partnerships and sponsorships require
written agreements to be created so
there is no confusion as to the division
of responsibilities between the entities
or organizations. When a Memorandum
of Understanding or Agreement (MOU
or MOA) is signed by both parties, many
times it is either following a current policy
or initiating the creation of a policy for
a parks department. Consideration is
given to liability issues, facility/field use (if
appropriate), personnel cost, maintenance
costs, fees/charges, and a host of other
things that must be decided upon for the
partnership to forge ahead.
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FPRE’s Memorandums of Understanding, Agreements, and Policies
MOUs and/or contract agreements should be developed for any group who uses an FPRE facility or park on a
daily, weekly, or monthly basis. The following suggestions are included for current and future planning:
1.

Develop an MOU with Capital Amateur Hockey Association (CAHA) to outline areas of cooperative use
of FPRE facilities, including the newly opened roller hockey rink (opened on November 10, 2019).

2.

Review and update the Fredericksburg Recreation Commission Cooperative Agreement with the
Fredericksburg City Public School District (September 1993).

3.

Review and update the MOU with the City of Fredericksburg, Friends of Rappahannock and
Fredericksburg Trails Alliance . Dated and signed:
6/19/14 (City Manager - Beverly R. Cameron)
6/14/14 (Fredericksburg Trails Alliance – Rob Maple)
6/12/14 (Executive Director - John Tippett)

4.

Develop an MOU or contract agreement for all facility naming rights occurrences.

5.

Develop an MOU for all program and/or special events with naming or presenting sponsorship
occurrences.

Partnerships
FPRE staff recognize and value the importance of community partnerships
and engage with educational, business, and non-profit organizations for the
well-being of the community. Cooperative programming exists between FPRE
and regional public and private schools. In 2019, the following schools worked
cooperatively with FPRE to schedule field trips for their students, focused on
outdoor and nature learning:
• Berkley Elementary
• Conway Elementary

• Minnieland Academy – Salem
Fields

• Ferry Farm Elementary

• Spotswood Elementary

• Fredericksburg Cooperative

• St. Mary’s Preschool

Preschool (FPI)
• Fredericksburg Academy
• FUMC Preschool
• Holy Cross Elementary
• Hugh Mercer Elementary
• Lafayette Upper Elementary
• Lee Hill Elementary
• Lighthouse Academy of
Fredericksburg
• Park Ridge Elementary
• Parkside Elementary
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• Walker Grant Middle School
FPRE staff believes there is a positive relationship being built, but there
is room for growth. Continue with this foundational-level relationship and
focus on the future School-Park collaboration because there are many
possibilities for success.
Continue developing a stronger partnership with Fredericksburg's
Economic Development and Tourism Department. This partnership is
critical for support, development, and bidding for future Fredericksburg
sporting events as more facilities become available and are built in
Fredericksburg’s region.

In a presentation given to the Recreation
Commission in 2019, developing additional
partnership programs with local businesses
and citizen groups was listed under “Compelling
Issues.” Immediately create a list of all corporate
partners, non-profits, and sponsors with a date
for when the partnership began and a projected
date to meet with the partner on at least an
annual basis. This list should be reviewed,
updated, and submitted to the FPRE Director
before December 31st of each year.
An example of partnership management comes
from Director Tracy Novak, from the City of El
Paso Parks and Recreation Department. Mr.
Novak says, “We bring all potential partnerships
to a meeting with our legal representative from
the City Attorney’s office. We have developed
templates over time for sponsorships,
memorandums of understanding, etc. Our team
of Director and Assistant Director reviews the
partnership opportunity for alignment with city
mission/vision/values, along with Department
goals. We maintain a spreadsheet of all past and
current partnerships, so we can track them for
consistency and follow-through.”
Create Friends of Parks groups to assist with
programming and fundraising for capital
projects. Some departments are dependent
on user and volunteer groups to help raise
funds for improvements and maintenance. The
Fredericksburg community members who were
surveyed or were part of the focus groups made
it very clear that it is a high priority to maintain the
relationships that FPRE already has for parks and
trails. These relationships are necessary in every
community and provide excellent ways for FPRE
to keep the maintenance issues manageable.
Friends of Parks groups should be encouraged
to organize and support the parks in a positive
manner.

Parks and Recreation Director's Fund
Many communities, including Fredericksburg,
work with community foundations to support
parks and recreation departments through
fundraising, providing awareness of parks
and recreation needs, cultivating relationships
in the community, and providing monetary
support to further develop parks and recreation
opportunities for individuals of their community.
In October of 2018, led by the Director of FPRE, a
fund was created for the Community Foundation
of the Rappahannock River Region. The fund is
called the “Fredericksburg Parks and Recreation
Director’s Fund.” It is a non-endowed fund that
shall be used “to enhance, expand or preserve
parks and recreation facilities, programs and
outdoor spaces to increase accessibility,
improve social equity and provide opportunities
for healthier, more fulfilling lifestyles for the City
of Fredericksburg.”
As stated in the Fredericksburg Parks and
Recreation Director’s Fund agreement, the donor
advisor will be the Director of Fredericksburg
Parks, Recreation and Events, one staff
member appointed by the Director to represent
programs, one staff member appointed by the
Director to represent parks, one Fredericksburg
Commission member and one staff or board
member from the Community Foundation of the
Rappahannock River Region. All representatives
as listed above should meet on a regularly basis
to review and provide guidance concerning the
FPRE Director’s fund.
These funds could be distributed to support
Friends of Parks, or similar groups whom have
identified specific improvements for their park
or facility. Applications from "Friends" groups
would be received annually and reviewed by the
Director's Fund Committee based on established
criteria and selected for funding. Selection
criteria could include demonstration of need and
availability of matching funds.
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Community Relations and Marketing Plan
Within the City of Fredericksburg, there is a full-time position
assigned to be the Marketing/Public Information Officer (PIO). The
person currently holding the position previously worked for FPRE
and continues to assist with marketing for the Department along
with the other duties assigned by the City Manager. Presently,
there is no formal marketing plan. In the past, a marketing plan
was in place, but was lengthy.
Commission for Accreditation of Park and Recreation Agencies
(CAPRA) is the singular national accreditation for park and
recreation agencies. There are researched standards of excellence
that park agencies strive to attain in order to receive CAPRA
accreditation. The following is a list of CAPRA Standards that
directly relate to Community Relations and Marketing:

1. Public Information and Community Relations Responsibility (CAPRA 3.4.1)
Standard: A specific position in the agency shall be designated to direct the public
information and community relations functions. The position serves as a point of
control for information dissemination to the community and the media. The intent of the
standard is to establish the authority and responsibility for developing and coordinating
the agency’s community relations function in an identifiable position.
Suggested Evidence of Compliance: Provide the position description that reflects
responsibilities for public information and community relations functions.
2. Community Relations Plan (CAPRA 3.4.2)
Standard: The agency shall have an established community relations plan that identifies,
and addresses community needs for all segments of its service population, which is
evaluated periodically for effectiveness.
Suggested Evidence of Compliance: Provide the community relations plan and latest
evaluation. The community relations plan shall address the following:
• Community relations policies for the agency.
• Process and procedure for establishing contact with community. organizations
and other community groups.
• Training needs for staff and community.
The community relations plan and marketing plan is often included in a single document.
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3. Marketing Plan (CAPRA 3.4.3)
Standard: The agency shall have an established marketing plan, based on market research that
is evaluated periodically for effectiveness. The fundamental principle of marketing is to gain an
understanding of customer needs, wants, concerns and behaviors. The marketing plan addresses the
appropriate mix of communications tools to promote agency programs, facilities, events and services
and to provide accurate, timely and useful information to the various segments of the target audience.
Suggested Evidence of Compliance: Provide the plan and latest evaluation. The plan shall include:
• Marketing objectives;
• Situation assessment, to include:
•

Examination of demographic trends

•

Economic climate

• Market coverage by alternative providers;
• Segmentation, targeting, and positioning;
• Marketing mix;
• Marketing methods; and
• Evaluation criteria and methods.
Research is important to support segmentation, targeting, and
positioning. Common evaluation methods include surveys, focus
groups, customer comment cards, and mystery shopping.
Source: NRPA – The Commission for Accreditation of Park and Recreation Agencies (CAPRA) Standards
for National Accreditation, 2014, 5th Edition.

A new Community Relations and Marketing Plan should be
developed following the CAPRA standards listed above. Action
steps need to be developed to not only create the plan, but to
initiate execution of the plan.

6.5

2021 Fredericksburg, Virginia Parks and Recreation Master Plan
06 - Partnerships, Sponsorships, and Agreements

Recommendations:
• Review all current MOUs and agreements and update when appropriate.
• Create a list of partners, include the year the partnership began, and a contact
name/email/phone number for each one; develop a plan for adding and sustaining
partnerships.
• Continue to work with the Historic Fredericksburg Foundation, Inc. on various
programs and events.
• Annually review partnerships and determine if changes need to be made.
• Seek a sponsor to help fund implementation of the new branding.
• Make an obvious link on FPRE’s webpage to connect the park facilities map with
symbols as soon as new facilities are established, or programs are implemented.
• Have the Public Information Officer create a brochure to use with potential donors to
FPRE.
• The Public Information Officer (PIO) should consider joining the NRPA Network.
• Create marketing and community relations plans for FPRE as a high priority.
The plans should include goals and measurable outcomes and the PIO should
include input for the plans from several sources. Once the plans are written, it is
recommended to have two to three citizens review the plans.
• Consider reviewing marketing plan examples from NRPA before beginning the
process of writing FPRE’s plans listed above.
• Review the CAPRA Standards and the suggested Evidence of Compliance (based
on national standards) before creating the new FPRE community relations plan and
marketing plan:
• 3.4.1 – Public Information and Community Relations Responsibility
• 3.4.2 – Community Relations Plan
• 3.4.3 – Marketing Plan
• Have the PIO reach out to the City of Fredericksburg’s designee who works with the
Fredericksburg City Public Schools to include FPRE’s activities on school flyers.
• Continue to seek sponsorships to help support maintenance of facilities and fields.
For example, charge for sponsorships on the roller hockey rink boards and the
proceeds could go into a fund for future maintenance of the parks. Develop a policy
for naming rights.
• Continue working with the economic development team to ensure that collaboration
between city officials and FPRE staff remains in a forward-thinking mode.
• Work with Fredericksburg’s Community Foundation to raise funds for a new facility,
playgrounds, or the greatest prioritized needs of FPRE.
• Become a Park Champion through NRPA.

6.6

