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Quarterly Update - July 2021
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Where WE All
Come Together

Priority #5: Manage parking supply through strategies that optimize supply over
Employment < time and consider the impact of future development, changes in transportation
H habits/multi-modal transportation, and the use of technologies (i.e. parking apps)
Eplcenter W Jul1°21-0Oct 122

Priority #6: Create a top tier tourism effort

Jul 121 - Dec 31 '23

Priority #7: Engage in efforts to have the business community reflect the diversity of Fredericksburg

\ Jul 1°21 - Dec 31 '23
-
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Cultural Priority #9: Complete the Parks Strategic Plan and begin implementation

Vibrancy { Jul 1°21 - Dec 3123
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aWw ay Of < Priority #11: Facilitate collaborative work with partners to address existing and future workforce needs
. Jul 1'21 - Dec 31'23
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Prigrity #12: Continue efforts to develop plan to meet community needs through School/City shared
services. Ensure inclusion of school facilities used for recreation in shared services inventory.

\ Jul 121 -Jun 30 '23
p
Distinct and
Linked
Neighborhoods

Priority #15: Address CSX tanker storage
Jul 121 - Dec 31 ‘23

Priority #16: Identify challenges to neighborhood livability and quality of life throughout
the City then research, develop, and adopt amendments to the UDO, City policies, or the
\ general City Code to respond to those challenges

Jul 1°21 - Jun 30 '22

Cutting Edge
Transportation
Solutions
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Priority #21: Enhance incentives and non-regulatory tools for preservation
Jan 122 - Dec 31 ‘23

Green, Clean<
Environment

ority #25: Continue to develop stormwater programs and initiate projects Citywide to meet MS4 goals and mitigate flooding

Jul 121 - Dec 30 ‘23

ity #26: Monitor, maintain, and improve our canal to ensure that it is healthy and attractive

\ Jul 1°21 - Jun 30 ‘23

Public
Services - The
Backbone of<
Our
Community

Priority #32: Employee Attraction, Development and Retention

\ Jul 1, '21 - Dec 1 ‘22
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