FREDERICKSBURG CITY COUNCIL
2036 VISION STATEMENT

Sharing Our Past, Embracing the Future

The people of Fredericksburg are building a 21st century urban center on
the foundation of this historic city at the fall line of the Rappahannock River.
Fredericksburg is the hub of regional economic activity, a city with a multicultural
population and thriving cultural scene, a place that works for everyone, a community
where the people are writing the next chapters of Fredericksburg's history.

Created 2016 / Updated 2021

We assure our future by focusing on the
following desired future states….

Where WE All Come Together

WE means everyone. Fredericksburg is a welcoming, inclusive community
that actively engages its members and embraces partnerships to ensure
racial equity as a value in all aspects of city life. Everyone feels they belong
and shares a sense of place. Our diversity is woven into our community
fabric and is reflected in our government, businesses, and vibrant city
culture. Fredericksburg is a leader and a model of racial equity.

Employment Epicenter

Fredericksburg has a research and development, high-tech focused
economy delivering solutions in healthcare, national security, and
innovative technology. We are an authentic historic experience and a
tourist destination with diverse opportunities in eco-tourism, sports,
cultural, and entertainment venues of statewide significance. We facilitate
the entrepreneurial spirit.

Public Services—The Backbone Of Our
Community

Delivery of core services is of the utmost importance. Fredericksburg
maintains and improves its infrastructure to accommodate future growth
in the City. Capital improvements are carefully planned and include
investments so that our infrastructure is capable of delivering clean
water and sanitary services. We provide highly responsive public safety,
health, and social services. We apply advances in technology to monitor
and improve these services. We collaborate with our regional partners to
explore shared service solutions.

Distinct And Linked Neighborhoods

Fredericksburg’s neighborhoods have their own identities and they are
also linked to the whole community by a network of sidewalks and trails.
We are a cohesive community of caring, involved, and dedicated residents.
Residents value the safe neighborhoods in which they live. They know their
neighbors. They encounter neighbors of all ages and backgrounds in the
common social areas provided by public pathways and parks.

Learning Is A Way Of Life
Our public schools are a great source of pride, bringing together all students and
families, linking learning to the needs of the 21st Century. The Council and School
Board work closely with each other, regional partners, and higher educational
institutions to provide lifelong learning for our residents. The City’s unified school
structure provides connection throughout the community. We have an educated
workforce prepared to meet the needs of modern society.

A Proven Leader In Historic Preservation

Recognizing the importance of our historic character, from early Indian
settlement through the Industrial Revolution, we are stewards of our nation’s
treasures. Working with our National Park Service, other preservation partners,
and the development community, we continue to tell the story of our nation’s
history by preserving our historic properties and promoting compatible reuse and
redevelopment. With our enhanced focus on archaeology, the City continues to
be a leader in historic preservation.

Building Community Through Cultural
Vibrancy

The City’s arts and parks are the pulse of the community and make Fredericksburg
a desirable place to live and a destination for businesses and visitors. Cultural
and recreational opportunities, along with parks and trails, create vitality and
promote healthy living, community connectivity, and creative experiences.

Green, Clean Environment

We are a responsible, modern city with a quality of life that is guaranteed by
thoughtful environmental stewardship. Our location on the Rappahannock River
compels us to consider the environmental impact of every decision that we make.
Our air and water quality is ensured through careful management. Conservation
of our natural resources is encouraged through education and incentives. New
homes and commercial buildings are built to LEED standards, and we encourage
the use of alternative energy options. Whether we are discussing street sweeping,
new development, education, tree-planting, or tax abatements, we promote a
clean environment and well planned, sustainable growth.

Cutting-Edge Transportation Solutions

We have pedestrian access throughout the City and work to guarantee connectivity.
We are a leader in advancing multimodal transportation opportunities within the
City and between Washington and Richmond. By identifying new resources, the
City seizes emerging advancements in transportation.
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Brief Timeline of Work:
2016

Work on the City vision plan, entitled "Vision, Desired Future States, and
Priorities" began with a two-day meeting in October, 2016 when the
Mayor and Council were challenged to describe their vision for the City of
Fredericksburg 20 years in the future. From that vision, eight "desired future
states" including employment, education, transportation, the environment,
culture, historic preservation, strong neighborhoods and public services
emerged.
The resulting plan describes the Mayor and Council's vision and desires for
Fredericksburg in the year 2036.
After the Mayor and City Council developed the Vision with eight desired
"future states", City staff was challenged to develop action steps to begin to
build to the vision for 2036. Quarterly updates regularly kept Council and the
community informed of progress.

2018

City Council received the first Final Report of Progress and Action (Phase
One) on their Priorities for 2016-2018. This document was presented in
October 2018 to Council during their two day biennial offsite meeting.
City staff took input and recommendations on updating the Priorities, and
prepared an implementation plan of Phase Two for Council review and it was
adopted in March 2019. Quarterly updates regularly kept Council and the
community informed of progress.

2020

The Phase Two, Final Report documented the City’s progress on Council’s
Priorities during 2018-2020 and was presented to Council and the community
in December 2020.

2021

City Council added a desired future state to better reflect efforts in racial
equity. City Council also revisited Priorities in their offsite work in Spring
2021, with an updated report on Priorities following soon after. Once
accomplished, Phase Three of this work will be underway.

Read More

Council Priorities and City Staff Reports are available for review on our
website at www.fredericksburgva.gov/1268/Council-Priorities-2017-2020.

Get Involved

We value input from the whole community. Your participation is important
to the success of our vibrant city. Please visit www.fredericksburgva.gov/
Get-Involved or email citymanager@fredericksburgva.gov.

