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City Council 3 Year Priorities

Quarterly Update - May 2020 (for April Quarter)

2nd Q '20

2ndQ'19 3rdQ ‘19 4th Q'19 1st Q ‘20 3rd Q ‘20 4th Q ‘20 1st Q '21 2nd Q ‘21 3rd Q ‘21

Priority #5: Complete branding strategy and
implement desired recommendations
Jan 2'19 - Dec 3119

82%

20%

Priority #8: Build the Riverfront Park

Jan1'19 - A

ug 1°'20

76%

Priority #11: Develop plan to meet community heeds through School/City

shared services Jul 1'19 - Dec 3120 0%

40%

37%

hood livability and quality of life throughout the City then research, develop, and

ies, or the general City Code to respond to those challenges 32%

Mar 1°19 - Sep 1 '21

Priority #15: Expansion of Community Policing Effort: 85%
Jan 119 - Jul 30 20

mental sustainability

Priority #26: Encourage the renovation of buildings for enviro 329
Apr1°19 - Dec 3120 32%

ire service expansion: Plan construction of new fire station 17%

Jan1'19 - Jun 30 '21

Priority #34: Achieve 3rd national re-accreditation through the
Commission on Accreditation for Law Enforcement Agencies

(CALEA) Jan 119 - Nov 30 '19 100%

4th Q '21

66%

7%

Finish
Dec 31 ‘21

May 29, 2020
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