
1st Q '19 2nd Q '19 3rd Q '19 4th Q '19 1st Q '20 2nd Q '20 3rd Q '20 4th Q '20 1st Q '21 2nd Q '21 3rd Q '21 4th Q '21

Priority #1: Make business attraction the focus of economic development and bring family-sustaining careers to the City, focusing on 
integration with regional, statewide, and global economies and industry clusters Jan 1 '19 - Oct 31 '21

Priority #2: Complete the Small Area Plans over the next three fiscal years (2019-2022), including the acquisition of 
outside expertise as required... Jan 1 '19 - May 1 '21

Priority #3: Better manage parking supply through strategies that optimize supply over time 
and consider the impact of future development, changes in transportation habits/multi-
modal transportation, and the use of technologies (i.e. parking apps) 

Priority #4: Create a top tier tourism effort
Jan 1 '19 - Mar 3 '21

Priority #6: Support UMW's Performing Arts Center Initiative - 
Promote diverse event programming

Jan 1 '19 - Oct 31 '20

Priority #7: Facilitate private development of a 
multipurpose stadium Jan 1 '19 - Apr 1 '20

Priority #8: Build the Riverfront Park

Jan 1 '19 - Aug 1 '20

Priority #10: Facilitate collaborative work with 
partners to address existing and future workforce 
needs Jan 1 '19 - Dec 31 '19

Priority #12: Working with neighborhoods, advance multi-modal connectivity across the City Jan 1 '19 - Jun 30 '21

Priority #13: Implement the Neighborhood Enhancement Pilot to enhance 
infrastructure in neighborhoods

Jan 1 '19 - Jun 30 '20

Priority #15: Expansion of Community Policing Efforts
Jan 1 '19 - Jul 30 '20

Priority #18: Streamline the development and ARB process 
Jan 1 '19 - Aug 1 '20

Priority #19: Determine what to do with historic Renwick Courthouse     
  Jan 1 '19 - Oct 3 '20

Priority #20: Complete the archaeology ordinance

Priority #21: Move forward on plans for telling a more complete history of our diverse community, including the history and contributions 
of African Americans Jan 1 '19 - Dec 31 '21

Priority #23: Monitor, maintain, and improve our canal to ensure that it is healthy and attractive            Jan 1 '19 - May 31 '21

Priority #25: Participate in regional discussions and planning for improvements in dealing with waste management and 
recycling  Jan 1 '19 - Jun 1 '21

Priority #27: Continue the assessment of our City’s water/sewer system and determine the capital improvements necessary to improve 
the system          Jan 1 '19 - Jun 30 '21

Priority #28: Responsibly reduce incarceration
Jan 1 '19 - Jun 30 '21

Priority #29: Position the City for Smart Community Initiatives, while continuing pursuit of high speed internet enhancements
Jan 1 '19 - Dec 31 '21

Priority #30: Work with stakeholders and partners to establish an affordable housing strategy, preferably on a regional basis
Jan 1 '19 - Dec 31 '21

Priority #31: Work with stakeholders and regional 
partners to further pilot to reduce unsheltered 
homelessness Jan 1 '19 - Jan 31 '20

Priority #32: Implement new ERP Software    Jan 1 '19 - Aug 1 '20

Priority #33: Fire service expansion: Plan construction of new fire station
Jan 1 '19 - Jun 30 '21

Priority #34: Achieve 3rd national re-accreditation through the Commission on Accreditation for Law Enforcement Agencies 
(CALEA) Jan 1 '19 - Nov 30 '19

Priority #5: Complete branding strategy and 
implement desired recommendations   

               Jan 2 '19 - Dec 31 '19

Priority #22: Initiate stormwater facility Improvements to meet Chesapeake Bay requirements Jan 2 '19 - Dec 31 '21

Priority #9: Jointly develop with School Board a school capacity plan, and begin implementation
Feb 1 '19 - Oct 31 '21

Priority #14: Identify challenges to neighborhood livability and quality of life throughout the City then research, develop, and 
adopt amendments to the UDO, City policies, or the general City Code to respond to those challenges

      Mar 1 '19 - Sep 1 '21

Priority #24: Expand conservation and sustainability efforts, recycling, litter prevention, and composting 
  Apr 1 '19 - Jun 1 '21

Priority #26: Encourage the renovation of buildings for environmental sustainability 
  Apr 1 '19 - Dec 31 '20

Priority #16: Continue focus on train station improvements 
May 1 '19 - Jul 31 '20

Priority #11: Develop plan to meet community needs through School/City 
shared services  Jul 1 '19 - Dec 31 '20

Priority #17: Complete gateway improvement study 
             Aug 1 '19 - Dec 31 '20

Start
Jan 1 '19

Finish
Dec 31 '21

City Council 3 Year Priorities
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