FREDERICKSBURG REGIONAL TRANSIT

PUBLIC TRANSIT ADVISORY BOARD MEETING
AGENDA

Telephonic/Electronic Meeting
July 15, 2020
9:00 a.m.

Conference Line Details

The Public Transit Advisory Board (PTAB) Meeting will hold an e-meeting pursuant to and in
compliance with City Council Ord. 20-05. The public is encouraged to access the meeting by
calling 540-479-3720. When prompted, enter the following Conference ID: 1516-4933, followed
by # key.

CALL TO ORDER

“This Meeting is being held electronically by “Telephone” application, pursuant to City Council
Ordinance 20-05, An Ordinance to Address Continuity of City Government during the Pendency
of a Pandemic Disaster.”

The members participating are:
e Rev. Lawrence A. Davies (Chairman)
Leigh Anderson (George Washington Regional Commission)
TaMara Banks (Healthy Generations Area Agency on Aging)*
Jean Elliott (University of Mary Washington)
Jan Erkert (Fredericksburg Regional Chamber of Commerce)
Jennifer Falknor (Healthy Generations Area Agency on Aging)*
Stacey Feindt (Fredericksburg Area Metropolitan Planning Organization)*
Adam Hager (Fredericksburg Area Metropolitan Planning Organization)
Mark Haines (Germanna Community College)
Kim Lett (disAbility Resource Center)
Dr. Linda Millsaps (George Washington Regional Commission)
Alexander Owsiak (Stafford County)
JoAnna Roberson (George Washington Regional Commission)*
Dr. Roy Weinstock (Citizen Representative)
Rodney White (Spotsylvania County)
* = non-voting member

Members of the public have been invited to access this meeting by calling 540-479-3720. When
prompted, enter Conference ID: 1516-4933.

PUBLIC COMMENTS
Citizens who wish to participate in the public comment period will be able to send their comments

in writing by (1) U.S. Mail, or (2) email to Sharon Sullivan, Assistant to the Director at
slsullivan@fredericksburgva.gov. Comments must be received at least one hour in advance of
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the meeting — for example, comments will be accepted until 8:00 a.m. the morning with a 9:00
a.m. PTAB meeting. The plan is to read these comments out loud during the public comment
portion of the PTAB meeting. The standard rules apply to public comments: the person must
identify himself or herself by name and address, including zip code, limit his or her remarks to 5
minutes or less (read aloud), and address a topic of City business.

ADOPTION OF MINUTES
e PTAB Meeting — June 3, 2020

COMMITTEE REPORTS
e Mission, Goals and Objectives
o End-of-year Report for TY2020
o Transit Year 2021
e Operations and Oversight

HEALTHY GENERATIONS AREA AGENCY ON AGING (HGAAA) TRAINER REPORT
OTHER BUSINESS

ANNOUNCEMENTS
e Next PTAB meetings
0 August 5, 2020 (Telephone/Electronic) *if needed
0 October 7, 2020 (Telephone/Electronic)

ADJOURNMENT
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PUBLIC TRANSIT ADVISORY BOARD MEETING

JULY 15, 2020




AGENDA
1. Callto Order
2. Public Comments
3. Adoption of Minutes
4. Committee Reports
5. HGAA Trainer Report
6. Other Business
/. Announcements

8. Adjournment




COMMITTEE REPORTS

1. Mission, Goals, and Objectives

2. Operations and Oversight




MISSION, GOALS, AND OBIJECTIVES
END OF THE YEAR REPORT (TY 2020)

GOAL A - Provide a widely accessible public transit service to the region
GOAL B — Provide an affordable public transit service to the region through
funding by grants and contributions from local, state and federal funding
entities and public/private partnerships.

GOAL C - Provide dependable transit service within in the region

GOAL D — Increase the efficiency of the movement of people

GOAL E — Promote safety and security in maintaining and operating the
FRED system to include personnel, ridership and facilities within the

Fredericksburg region.

GOAL F — Comply with city, state and federal policies and regulations.




MISSION, GOALS, AND OBIJECTIVES
TY 2021

GOAL A - Provide quality accessible public transit service to the region
GOAL B - Provide affordable public transit service to the region through the
utilization of funding, grants and contributions from local, state and federal
funding entities and public/private partnerships.

GOAL C - Provide reliable transit service within in the region

GOAL D - Increase the efficiency of the movement of people

GOAL E - Promote safety and security in maintaining and operating the
FRED system to include personnel, ridership and facilities within the

Fredericksburg region.

GOAL F — Comply with city, state and federal policies and regulations.




OPERATIONS COMMITTEE REPORT

e Current Service Conditions
* Modified Service
* Route Restoration — May/July
* Future Restoration - August

e Route Elimination
* VQ1 - North Stafford/Quantico VRE Feeder Service

* Projects
* Network Improvements
e Two-way Radios
* RouteShout - August
* New Vehicle

SERVICE CHANGES
EFFECTIVE MONDAY, JULY 20th

The following routes will return to their regular service schedule:

- Route F2 Route F3
+ Route D3 Route D5

For more information please contact our FRED Central (main office)
at (540) 372-1222 ext. 701




HEALTHY GENERATIONS AREA AGENCY ON AGING
TRAINER REPORT




ANNOUNCEMENTS

* Next PTAB meeting
e August 5, 2020 (Telephone/Electronic)* if needed

e QOctober 7, 2020
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