FREDERICKSBURG
RECREATION COMMISSION
Minutes of July 16, 2020

The July meeting of the Fredericksburg Recreation Commission was held
electronically on July 16, 2020 by GoToMeeting pursuant to City Council
ordinance 20-05, an ordinance to address continuance of City government during
the tendency of pandemic disaster.

Commissioners Present: Mr. David Dorsey, Mr. Cameron John, Mr. Eric Keeler,
Mr. Brandon McVade, Mrs. Sharon Null, Mrs. Sue Sargeant, Absent: Dr. Tim
Duffy, Dr. John Russ, Mr. DaCorey Carter Also in attendance: Director Jane
Shelhorse, Mrs. Wendy Stone, Mr. Mike Ward

Iv.

Election of FY21 Officers — The Commissioners approved a motion to
extend the terms of Chairman Dorsey and Chairperson John until the
end of 2020.

Approval of Minutes — The February 20, 2020 minutes were
unanimously approved.

Opportunity for Public Comment — none

Communications from Director:

A. Program Update - Wendy Stone provided the program updates. Camp

@ Home was a huge success, and the Department is working on a
second one. All materials and instructions for five days of activities
were provided in a box to be picked up by the parents. The Sports
Department is working on Sports in a Box for soccer and field hockey
with the goal of providing parents with coaching skills for when we
resume sports as normal. Fall sports have been canceled. Camp Spirit
was held, and plans are underway for the Children’s Art Show in late
August. The Department is currently working on Pop Up programs to
be held outside. The Events staff has been busy with Freedom of
Expression events. We are hoping to hold a water day in conjunction
with the Fredericksburg Police Department.



B. Parks Update — Mike Ward noted that our parks have been as busy
as ever during the pandemic. Working with less than half our normal
staff, the existing staff has had to empty trash daily due to high park
use. With the exception of Motts, all parks and courts have
reopened. The new playground equipment at W. L. Harris Park has
been well received. A local Eagle Scout will complete his Eagle badge
when he installs benches and racks at the hockey rink.

C. Trestle Park email — Director Shelhorse shared an email from City
resident, Rebecca Hanmer. Ms. Hanmer, along with several
Darbytown residents, has requested the parcel referred to as Trestle
Park be officially designated a City Park. Part of that process involves
getting the Recreation Commission to approve the designation.

D. VRPS Magazine Story — Director Shelhorse shared a story on the Fred
Nationals stadium in the June VRPS magazine.

E. Dorsey appointment letter — City Council has reappointed David
Dorsey to the Parks and Recreation Commission until June 30, 2024.

Old Business:

A. Riverfront Park — Mike Ward reported that the construction phase is
on schedule to be complete by October. Tree Fredericksburg will
begin their portion of the work at that time. Solar lights will be used
in the park.

B. Strategic Plan for Parks — Staff was not happy with the February
report. Due to delays caused by Covid-19, the plan will be reviewed
next week and sent back to be revised.

C. City Branding Project — The City has released the new City brand.
Director Shelhorse shared a link to the news release.

D. Alum Springs Playground — The Department selected Miracle
Recreation to provide the new playground equipment. Installation
should be complete in October. Mike Ward noted that he found
1300 plastic, interlocking tiles that have been sitting at Sunshine
Ballpark for years, and these tiles will be used to make an accessible
walkway at Alum Spring and at Mott’s Reservoir. The tiles are
removable and will not damage tree roots.



VI. New Business:
A. Cobblestone Park — Director Dorsey and Mike Ward shared that this
park is about 10 acres and is highly susceptible to flooding. The park has
been neglected since two Eagle Scout projects that were performed
there were destroyed due to flooding. There is no signage and no
parking, and with the staff cut backs during the past several months, the
park has not received as much maintenance.
B. Trestle Park — The Commission approved the motion asking that
Trestle Park be included in the City’s Comprehensive Plan.
C. Canal Street Wharf — The Commission recommended that the Canal
Street right-of-way be included in City’s Comprehensive Plan.
D. ADA Accessibility in Parks — The CIP was funded to pursue an ADA
walkway from the VCR Trail to Alum Spring Park, ideally in 2021. Wendy
Stone worked with the Engineering Chair at Virginia Tech, and a class
project was assigned to develop a plan for the walkway. The
Department is waiting on the documents explaining their plan.

Directors/Commission Concerns and Topics — Director Shelhorse mentioned the
passing of Don Minor, a long time staff member and the face of Motts Reservoir.
Don worked at Motts for years and was known and loved by all who enjoyed
Motts.

Commissioner Dorsey would like to form a sub-committee for public relations,
accounting, and spending concerns for the Director’s Fund. He noted that the
Department may need to plan for long term changes in our playgrounds and
sports programs due to the pandemic. Director Dorsey expressed concern about
parking at Old Mill Park. He would like the City to consider charging non-residents
for parking. Mike Ward added that money is in the CIP to expand the parking at
Old Mill Park. Director Dorsey asked about installing picnic tables in the area
along the river near The Happy Clam to accommodate the increasing number of
picnic goers.

Commissioner Keeler asked about the possibility of opening up fields at Dixon
Park for public use while the Department is not offering sports programs. Wendy
Stone noted that the Department will be using some of the fields for Sport in a
Box. Mike Ward and Commissioner McVade expressed concern about the fields
being abused with public use. Director Shelhorse stated that the Department will
discuss and consider increased use of the fields.



Commissioner Sargeant complimented the Department on the success of the
March Nerf Mania program and the Camp in a Box.

Commissioner Null complimented the staff on the mentions in Best of the ‘Burg.
Commissioner McVade suggested the Department partner with UMW to help
achieve some of our needs while dealing with the necessary budget cuts.
Commissioner John expressed kudos to the staff for all it has continued to do
during the pandemic.

Meeting adjourned at 8:10 p.m.

ang C. Shelhorse
ifector

Next Meeting August 20, 2020 at 6:30pm at the Dorothy Hart
Community Center



