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City Council Work Session
June 28, 2022

Closed Session
Small Area Plan Introduction
Update on Upcoming Bond Issue

The Council of the City of Fredericksburg, Virginia held a work session on Tuesday,
June 28, 2022, beginning at 5:30 p.m. in the Council Chambers of City Hall.

Council Present. Mayor Mary Katherine Greenlaw, Presiding. Vice-Mayor Charlie L.
Frye, Jr. (5:37). Councilors Kerry P. Devine (7:15), Timothy P. Duffy, out of town (phoned in),
Jonathan A. Gerlach, Jason N. Graham and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Assistant City Manager David Brown, City Attorney Kathleen Dooley, Police Chief Brian
Layton, Budget Analyst Donna Leahy, Director of Planning and Building Services Charles
Johnston, Senior Planner Michael Craig and Clerk of Council Tonya B. Lacey.

Closed Session Approved. Upon a motion Councilor Graham, moved approval of a
closed session under Code of Virginia 2.2-3711 (A)(19), for the discussion of information
subject to exclusion under 2.2-3705.2, where discussion in an open meeting would jeopardize
the safety of any person or the security of any facility or building, specifically, the security of
City Hall and Council Chambers; seconded by Councilor Gerlach and passed by the following
recorded votes. Ayes (6) Councilors Greenlaw, Withers, Devine, Frye, Graham and Kelly. Nays
(0).
Return to Open Meeting Approved. Upon the motion of Councilor Graham; seconded
by Councilor Gerlach and passed by the following recorded votes, Council approved a return to
an open meeting. Ayes (6) Councilors Greenlaw, Frye, Devine, Graham, Kelly and Withers. Nays
(0).
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Resolution 22-39, Approved, Certifying Closed Meeting. Upon the motion Councilor
Graham approved Resolution 22-39 certifying the closed meeting; seconded by Councilor
Gerlach and passed by the following recorded votes. Ayes (6) Councilors Greenlaw, Frye,
Devine, Graham, Kelly and Withers. Nays (0).

Small Area Plan Introduction. Mr. Johnston introduced Ron Sessoms and Deana
Rhodeside of Rhodeside and Harwell, the consultants who were selected to do the next three
area plans. They will begin with Area 10 South Lafayette/South Route 1 plan. Mr. Johnston
said they have scheduled a community meeting on Thursday, July 21 at 6:30 in the Executive
Plaza. He said they will hold a charrette at the middle school in October and a final community
meeting in December.
Ms. Rhodeside begin with a PowerPoint presentation and she stated that most people
experience Area 10 from two major corridors: Lafayette Boulevard and South Route 1. The
area has pockets of older commercial, houses of various different scales, schools and a lot of
residential areas. She began the presentation by introducing all the project consultant team.
Mr. Sessoms took over the presentation and he discussed the Project Overview, Project
Process and Schedule, Engagement Completed to Date, Site Tour, Emerging Themes, Previous
Plans and Studies and What’s Next. See Attachment I for more information.
Councilor Graham asked if there would be collaboration with FRED transit when
discussing the Lafayette Corridor and Mr. Sessom said they would be he said it was absolutely
necessary.
Councilor Kelly asked what involvement the National Park Service would have in the
process. Mr. Johnston stated that he would be reaching out to the Park Superintendent to have
that discussion to see if they were interested in being a partner.
Councilor Kelly said he was in agreement with adjusting the boundary but he asked if it
would be more beneficial to include the industrial park into this Area Plan than to wait to
include it in the residential plan. He also said FAMPO needed to be a very active part of the
transportation plan, as well as the VDOT engineers.
Mr. Johnston said the issues for the industrial park deserved its own attention that is the
reason for it being its own Small Area Plan. He also said that the solution for traffic problems
was not more lanes because there was no room for it nor was there money, the option would
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be enhanced transit. He was challenging everyone to bringing this corridor to a higher level of
service.
Vice-Mayor Frye noted that the Hillcrest Drive and Lafayette Boulevard was one of the
worst turns in the area. He also asked the reason for the partial street on Farrell Lane. The old
access has been closed off and he would like to know why. He suggested there was a missing
link for connections of the dead end streets along Lafayette Boulevard and he asked if there
was a street that runs closer to Walker Grant for accessibility to the school.
Councilor Gerlach noted that he had worked with the Braehead residents before coming
on Council in regards to stormwater. He said Lafayette Boulevard runs along a high elevation
ground compared to some of the neighborhoods below that slope away from Lafayette
Boulevard. He asked them to take a look at it for a more effective stormwater development.

Update on Upcoming Bond Issue.

Mr. Whitley presented a PowerPoint

presentation discussing the Fiscal Year 2023 Debt Issues.

He began with an overview,

discussing the two separate issues: General Obligation Issue for the Bond Market and Clean
Water Revolving Loan Fund. He also talked about the City’s General Obligation Issue and the
timeline for the issuance and lastly he discussed the variables: Cost of School Project, the term
and additional projects of Fiscal Year 2024.
Councilor Graham had questions on the long term bond market and he asked if there
that was a material difference between the 25 and 30-year interest rates. Mr. Whitley said they
were more focused on the projected costs. He said for now they would like to pursue it on the
25-year and in time if there was no delta they could pivot to the 30-year. He said the first
opportunity to do a refunding would be 10-years. Councilor Graham said he was in favor of the
25-year bond. Mayor Greenlaw agreed.
Councilor Kelly said there needed to be a presentation for the public to understand the
operational cost and needs and other costs related to these projects.
Vice-Mayor Frye asked what more could the Council do because everything that is done
is already public and the people do not show up to the meetings. He said the information has
already been put out to the public.
Mr. Whitley explained that pushing back a couple weeks may not hurt much but if its
pushed back for months it could greatly increase the costs.
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Councilor Gerlach said he was in favor of the 25-year bond issuance and Councilor Duffy
said he had no preference.

Adjournment. There being no further business to come before the Council at this
time. Vice-Mayor Frye declared the session officially adjourned at 7:18 p.m.
______________________
Tonya B. Lacey, MMC
Clerk of Council
City of Fredericksburg
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