
ITEM #11H 
 
 
 

 
 

MEMORANDUM 
 

TO:   City Council  
FROM:  Kathleen Dooley, City Attorney 
DATE:  June 15, 2020 
RE:  Proposed reduction in Council salaries 
   
Issue:  
City Council members expressed an interest in reducing their salaries by 3%, at their meeting on June 9, 
2020. The City’s projected revenues for fiscal year 2021 have been negatively impacted by the decline in 
business activity associated with the COVID-19 pandemic. Accordingly, the salaries or wages of City 
staff have been reduced by 2% (for salaries under $70,000) and 3% (for salaries above $70,000).  
 
Recommendation: 
City Council is fully authorized to reduce the compensation of Council members and the Mayor by 
adoption of the attached ordinance. However, under state law, the restoration of these salaries could not 
take place until July 1, 2022 – the timing and procedural requirements for an increase in compensation 
for members of city councils is restricted so that there is an election for city council that takes place 
before the increase can become effective. 
 
In the last recession, in the spring of 2010, some City Council members informally considered foregoing 
their compensation altogether, but this was not permitted by state law (which states that members “shall” 
be paid an annual salary.)  At that time, if memory serves, members decided to make personal donations 
to either the City or a local charitable organization. 
 
Background: 
The Virginia Code governs the compensation of members of local governing bodies. Section 15.2-1414.5 
is the requirement that each member of the council of each city shall be allowed and paid an annual salary.  
Section 15.2-1414.6 establishes the procedure for establishing this salary. The adoption of an ordinance 
is required, and maximum salary levels are established according to population ranges for cities. 
 
Section 15.2-1414.6 also provides that: “[n]o increase in the salary of a member of council shall take effect 
until July 1 after the next regularly scheduled general election of council members.” The ordinance 
proposing the increase in salary must be adopted at least four months prior to the date of the next 
municipal election. The next municipal election in Fredericksburg is May 2022, at which time the Ward 
seats will be up for election. 
 
City Code §2-31 sets out the compensation for City Council members as $12,000 annual salary. City Code 
§2-82 provides that the compensation for Mayor shall be $13,000 annual salary. 
 
Fiscal Impact:  
The fiscal impact of this proposed change is approximately $4,000. 

 



MOTION:         June 23, 2020 
         Regular Meeting 
SECOND:         Ordinance No. 20-__ 
 
RE: Reducing the Salaries of the Mayor and Members of City Council in Light of 

Reduced Revenue Projections Due to the Impacts of COVID-19 
 
ACTION: APPROVED: Ayes: 0; Nays:  0 
 
It is hereby ordained by the Fredericksburg City Council that Chapter 2 of the City Code is amended 
as follows: 
 
Sec. I.  Introduction. 
The City’s fiscal year 2021 budget revenue projections have been substantially reduced due to the 
impacts of the COVID-19 pandemic on business activities that generate local tax revenues, including 
projected business license, sales, meals, lodging, and admission tax revenues. As a result, City 
employees have been asked to accept across-the-board wage and salary reductions, with exceptions 
for public safety personnel. The highest rate of across-the-board salary reduction is 3%. 
 
City Council members earn compensation for their service, in accordance with state law. The Virginia 
Code requires compensation for members of local governing bodies to be established by ordinance. 
The office of Mayor is compensated at $13,000 per year under City Code §2-82, and members of 
Council are compensated at the rate of $12,000 per year under City Code §2-31.  
 
Council members wish to reduce their compensation by 3%, the rate of reduction applied to City 
employees who earn more than $70,000 annually.  
 
Sec. II. City Code Amendment. 
 
1. Sec. 2-31. Compensation of City Council members. 
 
Each member of the City Council, excluding the Mayor, shall be allowed and paid out of the City 
levy an annual salary of $12,000 11,640, payable in equal monthly installments, for services in 
attending the meetings of the City Council and in discharging the duties imposed by law 
upon him the City Council member. 

 
2. Sec. 2-82. Compensation of Mayor. 
The Mayor shall be allowed and paid out of the City levy an annual salary of $13,000 12610, payable 
in equal monthly installments, for his services in attending the meetings of the City Council and in 
discharging the duties imposed by law upon him the Mayor. 
 
Sec. III.  Effective Date. 
 
This ordinance shall take effect July 1, 2020.  
 



  June 23, 2020 
Ordinance 20-__ 

Page 2 

Votes: 
Ayes:    
Nays:   
Absent from Vote:  
Absent from Meeting:   
 
Approved as to form: 
 
 
 
_________________________ 
Kathleen Dooley, City Attorney 

*************** 
 

Clerk’s Certificate 
I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is 

a true copy of Ordinance No. 20-   duly adopted at a meeting of the City Council meeting held June 23, 2020 at 
which a quorum was present and voted.  

 
 

____________________________________ 
Tonya B. Lacey, MMC 

 Clerk of Council 
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