PLANNING COMMISSION
AGENDA
September 22, 2021
6:30 P.M.

1. Call To Order
2. Pledge Of Allegiance
3. Determination Of A Quorum
4. Approval Of Agenda
5. Approval Of Minutes
5.I. June 9, 2021 Draft Minutes
Documents:
2021-06-09 DRAFT MINUTES.PDF
5.II. June 23, 2021 Draft Minutes
Documents:
2021-06-23 DRAFT MINUTES.PDF
6. Declaration Of Conflict Of Interest And Disclosures Of Contact
7. Discussion Of Potential Policies, Ordinances Or Applications
7.I. Discussion Of Draft Area 1 Small Area Plan
7.I.i. Area 1 Small Area Plan
Documents:
AREA 1.PDF
8. Old Business
8.I. SE2021-01 - CVAS P8A LLC
Documents:

AREA 1.PDF
8. Old Business
8.I. SE2021-01 - CVAS P8A LLC
Documents:
NEON.PDF
9. Public Hearing Items
Citizens who wish to participate in the public hearing without attending the meeting will
be able to send their comments in writing by (1) dropping them in the Deposit Box at City
Hall, (2) U.S. Mail at PO Box 7447, Fredericksburg, VA 22404, or (3) email to
planning@fredericksburgva.gov. Comments must be received by 1:30 p.m. the day of the
meeting. These comments will be read out loud during the public comment portion of the
public hearing. The standard rules apply to public hearing comments: the person must
identify himself or herself by name and address, including zip code; limit his or her
remarks to 5 minutes or less (read aloud); and address a public hearing topic.
Public comments submitted during the meeting, through the Facebook Live streaming
video, will not be considered part of the official public comments of the meeting.
10. New Business
11. General Public Comments

A general public comment period is provided at each regular meeting for comments
by citizens regarding any matter related to Commission business that is not listed
on the agenda for Public Hearing. The Chair will request that speakers state their
name, address and zip code; observe the three-minute time limit; and yield the
floor when the Clerk indicates that their time has expired. No dialogue between
speakers will be permitted.
Citizens who wish to make general public comments without attending the
meeting will be able to send their comments in writing by (1) dropping them in the
Deposit Box at City Hall, (2) U.S. Mail at PO Box 7447, Fredericksburg, VA 22404, or
(3) email to PLANNING@FREDERICKSBURGVA.GOV. Comments must be received by
1:30 p.m. the day of the meeting. These comments will be read out loud during the
general public comment portion of the Planning Commission meeting. The
standard rules apply to public comments: the commenter must identify themselves
by name and address, including zip code; limit their remarks to three (3) minutes or
less (read aloud); and address a topic of City business not on the Public Hearing
agenda.
Public comments submitted during the meeting, through the Facebook Live
streaming video, will not be considered part of the official public comments of the
meeting.
12. Planning Commissioner Comment
13. Planning Director Comment
14. Adjournment

12. Planning Commissioner Comment
13. Planning Director Comment
14. Adjournment

MEMORANDUM

To:
From:
Date:
Re:

Rene Rodriguez, Planning Commission Chairman
Mike Craig, Senior Planner
September 16 (for the September 22 meeting)
Draft Area 1 Small Area Plan

The draft Area 1 Small Area Plan is attached to this memo. A few changes came out of the
discussion during the last meeting and they are highlighted in green text. The most substantial
relates to the Hazel Run Watershed discussed on Page 11-16. The tributary to Hazel Run
extending from Central Park across Interstate 95 generally forms the border between
Spotsylvania and the City. Portions of the stream / pipe system are in both localities. The policy
language in this section was updated to reflect the good dialogue on September 8. The other
changes stem from the set of comments received on September 7.
A joint work session with the City Council on the Area 1 Small Area Plan will be held on September
28 (at a to be determined location (not Council Chambers). This draft will be submitted to the
City Council with its packet next week and at the same time to the PC. One goal for the meeting
with the Council is to discuss its potential initiation of the Public Hearing process for this Plan.
We will submit a resolution initiating the process to the City Council on October 13. If approved,
the Planning Commission will hold its public hearing on the Plan on November 10.

LAND USE PLANNING AREA 1: CELEBRATE VIRGINIA / CENTRAL PARK

Part III

General Character

Area 1 Central Park/Celebrate Virginia is the City’s largest planning area. The majority of Area 1 is made up of 1,200
acres north of US Route 3 (Plank Road) and west of Interstate 95. In addition, 25 acres of Area 1 are located southwest
of the Fredericksburg I-95 interchange with US Route 3. This planning area was annexed into the City in 1984. It is
bordered on the north and west by the Rappahannock River and Stafford County, on the south and west by Spotsylvania
County, and on the east by the rest of the City.
Access to Area 1 is primarily by car from arterial and collector streets such as State Route 3 (including access from
interchange 130 on Interstate 95), Carl D. Silver Parkway, Central Park Boulevard (which becomes Cowan Boulevard
to the east), River Road, and Fall Hill Avenue. Internal circulation is often cited as a challenge. Most businesses and
residential areas are individual land bays branching off the arterial road network with limited cross connections.
Regional connectivity resulting from direct access to Interstate 95 has driven much of the land use development in
Area 1 over the last forty years. The most prominent development pattern is large format box commercial. Area 1 has
also proven suitable for regional tourism destinations like the Fredericksburg Expo and Convention Center and the
Fredericksburg Nationals Baseball Stadium.
Most parcels within Area 1 range between 1.5 and 20 acres in size. Commercial buildings are typically single story
rectangular boxes with flat roofs. Multifamily residential buildings are generally arranged as three to four story walk-ups
surrounded by surface parking. The arrangement and scale of use coupled with the organization of use into isolated
pods creates a utilitarian auto-dependent environment. The result is that potential synergies created by the proximity
and scale of land uses (and the attractiveness of a wealth of nearby natural amenities) are unrealized. The development
pattern forces people into their cars.
Area 1 is likely to undergo the most substantial change of any planning area in the City over the next twenty years.
Substantial economic and market changes will test the viability of the existing built environment. Technological and
transportation changes will alter the way land uses are organized and may even alter the basic tenets of “using” land as
its is now understood it. To chart a course into the future for this area, many lessons are taken from the community,
from the input gathered at the on-site charette, and also from the City’s own history.
Area 7 Downtown, the City’s other “core,” provides the quintessential “experiential” urban environment that today’s
consumers want in a character-rich, walkable and historic commercial core. At its root, Downtown is the opposite
paradigm of Area 1. Parcel sizes rarely reach half an acre. Buildings are typically multi-story. Land use is clustered in a
way that provides a vibrant synergy. These aspects have proved sustainable over many decades. As Area 1 evolves, the
principles behind these aspects should be used to inform what a more sustainable future can be within Area 1. Within
Area 1, they will have the opportunity to be applied at a much larger scale.
Area 1 is uniquely situated at the entrance to the City from Interstate 95. Thirty years ago that location sparked the
development of regional “retail power center” that enabled the City to capture distinction in an emerging big-box
retail economy. Since, this segment of the retail market became increasingly saturated, especially along Interstate 95.
Evolving interest in experiential retail, entertainment, and walkable urban spaces will spur the regeneration of Area
1 to capture a new market distinction. This evolution of Area 1 will not happen overnight. Incremental steps would
permit a mix of uses, create a synergy of activity, and establish a “place.” Existing infrastructure can be upgraded and
modified to create a more sustainable transportation network. Challenges, such as diversified parcel ownership and
complicated legal relationships crossing parcel boundaries must be recognized and will require a community approach
to enact change. However, with a shifting market and development paradigm, substantial land and infrastructure, Area
1 has great potential as a transformative prominent destination.

The Challenges

− Development in Area 1 was primarily designed for a single use retail market that is now evolving due to changes
in shopping habits, the development of several competing regional shopping centers, and the desire for an experiential multiple use precinct.
− The Rappahannock Riverfront (inclusive of the adjacent environmental network) within Area 1 is wild and
spectacular with many intact upland features including tributary streams, wetlands, and connective tree canopy.
However, these areas have limited accessibility and, especially in the upland areas, are subject to nearby development pressure.
− The transportation network in Area 1 is oriented towards a select few major arterial highways, which concentrate
traffic creating confusion, congestion, and the reinforcement of a disparate land use pattern. The use of autos
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will remain primary, but transportation modes should become more diverse.
− It is difficult to walk, bike, or ride transit around Area 1 due to a combination of existing single use development
patterns, a transportation network designed primarily to move a high volume of automobiles at a high rate of
speed, and limited transit service with infrequent headways.
− Area 1 is one of the principal gateways to the City, yet it remains undistinguished other than by traffic and commercial signage.
− Existing developments have much potential based on their location, access to Interstate 95, and sufficient room
to build upon open spaces. The land, especially in the Central Area and South End (as defined on page 11-10),
is made up of large flat parcels that can easily be redeveloped. However, disparate ownership patterns and a
lack of amenities or cohesive public open spaces require a strong vision to create momentum and incentive for
individual property owners with potentially the public in partnership to participate in the Area’s evolution.

Land Use
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− Area 1 is separated from the rest of the City by Interstate 95, has had a relatively short lifespan as a physical part
of the City, and has been built out as a series of independent developments predicated on automobile traffic.

The Opportunities

− Area 1 contains viable parcels viable for new and re-development and is uniquely situated for continued commercial as well as a variety of other uses. Existing buildings can be repurposed or replaced for new non-residential employment uses as the economy continues to evolve. The existing infrastructure (street volume and utility
services) in place is one of the City’s greatest assets.
− The Area 1 Rappahannock Riverfront can be better preserved and accessed through protection and transitional land use patterns in the uplands adjacent to the River. Sustainable access and use of the Riverfront can be
enhanced by working closely with community and institutional partners to strengthen natural trail connections,
guide passive recreation, and to create a Wild Riverfront Park using the existing access from Wicklow Drive.
− The existing street network has the potential for greater connectivity by adding new streets as infill development
occurs and upgrading selected drive aisles within shopping center parking lots to complete streets.
− There is sufficient under-used right-of-way as well as surplus surface parking that can be repurposed into a cohesive network of multi-use paths and provide room for circulation and bus stops for expanded transit service.
− The City has completed a branding process and is ready to implement a new system of Gateway signage and
monumentation.

Part III

− Several portions of Area 1 are contiguous and malleable, are free of natural or man-made barriers, and have the
potential for dynamic economic evolution into a sustainable modern urban core.
− Integration of Area 1 into the remainder of the City through multi-modal transportation connections and a
more urban development pattern will better connect Area 1, and its current and future residents, into the rest
of the City.

A Unique Challenge and Opportunity

The primary tool in accomplishing the goals of transect land use policies is through zoning regulations. Approximately
880 acres of the 1200 acres in Area 1 are in the Planned Development-Commercial Zoning District. Planned development
districts are a planning tool developed in the late 20th century as an alternative to traditional regulatory zoning districts
with lists of specific permitted uses as well as setback and height limits. Planned development districts typically provide
for ‘good planning’ through performance objectives with general parameters for height and density (expressed in floor
area rations [FAR] for commercial uses and units per acre for residential uses). These elements are expressed through
general development plans that are tailored to each site.
Planned development districts work well when applied in a “general” way. Such districts, in essence, create a land
bay pattern of development with centralized, auto-dominant transportation infrastructure. Planned development
districts as traditionally designed do not work well in encouraging redevelopment or more fine-grained development
that is designed to accommodate changes in use overtime because redevelopment plans necessitate on-going change
to an initial general development plan that overtime covers multiple parcels under different ownership. This results in
repeated multiple lengthy review processes without predictability as to outcome.
A more effective zoning tool is a blending of a traditional planned development zoning district, addressing the ‘what’
aspects of development (permitted uses and special uses), and a form based code, addressing the ‘how’ aspects through
bulk and size standards as well as arrangement of uses. The addition of a form based code provides the design elements
to guide a renewal of General Development Plans. The City’s Planned Development Zoning Districts should evolve
to include form based code and other mixed-use elements. The Area 1 Small Area Plan includes an overall transect
plan and regulating plans broken into three different portions. Read together, these elements should form the basis
for new form based code elements to be incorporated into Planned Development Zoning Districts or implemented by
individual landowners as they propose new development or redevelopment projects.

Market Analysis
The Citywide 2018 Market Analysis prepared by the City’s Area Plan consultant, Streetsense, assessed the potential
for several market categories for the succeeding five years. The Market Analysis’ findings are a snapshot of market
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conditions at the time of its production. Since its publication, the COVID-19 Pandemic substantially impacted the
local and national economy. The data in this section is thus supplemented by information from the Fredericksburg
Area Association of Realtors provided in 2020, and the on-going analysis of residential absorption in the City’s Status
of Land Use Annual Report. An updated Market Analysis will be included as part of the 2022 / 2023 Comprehensive
Plan update. The COVID-19 Pandemic may increase the pace of the trends and will continue to impact the economy
in new ways. Several of those trends are identified in the sections below.
Residential - As of 2021, the Weldon Cooper Center anticipates that the City will grow by 9,000 people over the
next twenty years. Failure to address this anticipated residential demand will increase housing costs, constrain the
local consumer market for commercial goods and services, and encourage unnecessary congestion by separating living
from other daily activities. Some of that growth will occur through infill in the more urban areas west of Interstate 95.
However the City’s infill policies in those areas are geared toward permitting gentle increases in density utilizing missing
middle housing, accessory dwelling units (potentially), and other similar methods in concert with existing character
rather than wholesale increase in mass, scale, and intensity of existing neighborhood and commercial areas. Area 1 is
not only uniquely situated to absorb the bulk of the City’s anticipated residential growth but also needs that residential
growth to stabilize and feed its portions of the City’s commercial market. The City has nearly absorbed and occupied
all of the new units that were in the development pipeline in the ‘teens. The result of that constrained supply is an
un-affordable increase in the cost to purchase housing or rent housing within the City limits. Another emerging trend
is that the proliferation of telework and on-line shopping infrastructure has changed the nature of residential use. The
home is now also often a point of sale and a place of work, which yields additional local tax revenue.
The transect map and the regulating plan together identify the appropriate level of residential use and the corresponding
infrastructure upgrades needed in each section of Area 1. The current market for residential use in Area 1 is currently
suppressed by the existing zoning. No additional residential is permitted in the Planned Development – Commercial
areas of Central Park (due to restriction in the General Development Plan) or Celebrate Virginia South (based on a
maximum level of development permitted in that zoning district that has been reached). New residential use above
what is permitted currently by-right should be permitted as a component of the developments within Area 1, however
it should, generally, require an approval through a special use permit or rezoning to ensure that it conforms to the Area
Plan transect and regulating plans and mitigates its impacts on public facilities and services. Through that process,
a variety of housing types should also be prioritized. As such, the City should consider modifying the Planned
Development – Commercial zoning district to permit additional residential use over existing limits by special use permit
in accordance with the Unique Challenge and Opportunity on the previous page. Additionally, the City should adopt a
T-5C Transect Map for the portions of Area 1 south of State Route 3 to require adherence to the Form Based Code if
residential development is proposed in that area.
Retail - The 2018 Market Analysis identified that the City supports almost 2.5 million square feet of retail space
through spending from local and regional customers of which, Area 1 has approximately 2.2 million square feet. The
Market Analysis identified that this represented a significant oversupply of retail. On-line sales have provided some
new competition for these use, but the proliferation of super-regional big box anchored shopping centers have had
more impact in limiting the City’s ability to draw from a regional customer base. Area 1’s retail offerings are in need of
reposition. Adding hotel, residential, entertainment, recreational, and offices uses would allow Area 1 retail to build an
adjacent customer base with a regular and reliable source of demand. This repositioning would strengthen Area 1 and
bring an equilibrium that supports the overall vision of the city as a place to live, work, visit, and play. Additionally,
traditional retail boxes are already beginning to be modified to accommodate a focus on distribution of products from
increased on-line sales and to put more emphasis on drive-through or curb pick up points of sale.
Hospitality - The 2018 market study found that hotel occupancy rates in Fredericksburg had recently reached a healthy
65% suggesting that the market is stabilizing as the occupancy rate continue to rise. Area 1 is well-positioned to
capture hospitality demand based on the accessibility from regional roadways in the post-COVID market especially as
entertainment and tourism uses are added to Area 1.
Office - The city’s recovering office market is limited by competitive clusters in neighboring jurisdictions and the slow
growth of office-generating employment industries. The COVID Pandemic will also continue changing the office
market through the normalization of work from home activities. However, Fredericksburg’s location along Interstate-95
is an advantage, further amplified by the Atlantic Gateway infrastructure project that will extend Express Lanes to
Fredericksburg and add I-95 capacity across the Rappahannock River. Modest new office development and Buildto-Suit opportunities may continue as the market absorbs, demolishes, and re-purposes the existing office inventory
if the City can leverage points of market distinction and competitive advantage, while diffusing or mitigating any site
conditions that may hinder development potential.
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Transect Map

The transect map illustrates the zones used to identify current settlement and commerce patterns and to direct new development, infill development, or redevelopment within Area 1. This is based on the existing and anticipated future built
environment. Area 1, which is served by public transportation, includes opportunities for revitalization with integrated
mixed-use and some areas for higher density development.
Area 1 consists of six standard transect zones and one special district.
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Area 1Transect Zones

T-1 (PRESERVED OPEN SPACE) This T-1 Zone is focused on the protection of currently preserved or planned

open space. Particular attention should be paid to protecting environmental areas, steep slopes, and the tree canopy
connecting these sensitive features adjacent to the Rappahannock Riverfront together. Large scale changes of use are
not intended or encouraged. Improvements are focused on enhancing the public access and enjoyment of these natural
spaces. Recreational activities should be managed through responsible partnerships with community and institutional
organizations that promote awareness of the Riverfront as an important asset of the city and protect the history and
environmental sensitivity of the area.

T-2 (RURAL ZONE) The 21 acres shown as rural zone consists of a large lot single family subdivision with limited
access and utility services. The water and sewer on these lots is provided through individual well and septic systems.
No additional subdivision in this area should be permitted.

T-3 (SUB-URBAN) The T-3 Sub-Urban Transect in Area 1 contains transitional areas between the ecologically sensi-

tive river fringe and more developed areas. New development in this area should focus on transitional residential uses
that adhere to existing topography and use creative design to protect existing environmental features. Recreational amenities in these developments should be a mix of passive spaces such as greens and trails that integrate the development
into adjacent natural areas and formal /active spaces like parks, squares, and playgrounds. The boundary between the
T-3 and T-4 Transects is generally located at the limits of gravity sanitary sewer service. Within Area 1, new development should be implemented through the Planned Development - Residential zoning district or as a component of a
larger Planned Development - Mixed Use project. During this process, viewsheds from the Rappahannock River should
be evaluated in addition to the standard impact analysis.

T-4 (GENERAL URBAN) The T-4 General Urban Transect in Area 1 consists of the most concentrated commercial

T-5C (GENERAL URBAN) This T-5c Zone consists of the area located southwest of the Interstage 95 / Route

3 interchange. Several old hotels and restaurants in this area were demolished in the 2010’s. The result is that a large
portion of this Transect is vacant land. Redevelopment should include a diverse set of uses that should be arranged in a
way that ties the area into the redevelopment occurring at the Spotsylvania Mall. A variety of open spaces including the
re-establishment of environmental features as well as more formal spaces like courtyards and plazas are approrpriate.
Access and visibility are paramount to tenant success, however, the intersection of Mall Court, Plank Service Road, Carl
D. Silver Parkway, and State Route 3 carries a high volume of traffic and includes many complex movements as vehicles
access the nearby interstate. Access to and from this area must be coordinated with adjacent development and regional
road plans to ensure that the transportation network in the area sufficiently carries additional proposed traffic.

Land Use

use in the City as well as some newly developing mixed-use and residential neighborhoods. The character of these areas
varies between individual land bays developed in a suburban arrangement around large roadways and a more cohesive
network recently implemented between Fall Hill Avenue and Cowan Boulevard with a gridded network of streets and
blocks set up to extend to the west as new development occurs. The T-4 Transect in Area 1 is suited for commercial,
mixed-use, and residential developments that should increase in intensity as they approach the existing Interstate 95
interchange. As new and re-development occurs it should be molded into a sustainable, integrated, and walkable pattern
with a mix of medium and high density housing types and a connective network of open spaces made up of greens,
squares and plazas. The regulating plan concepts for the North, Central, and South End described on the following
pages should be referred to when evaluating the layout, access, and levels of inter-connectivity of a proposed project.

T-6 (MODERN URBAN CORE) The T-6 Modern Core transect identifies Fredericksburg’s modern regional com-

mercial district. Concentrated development must include integrated transportation options including transit, pedestrian,
and bicycle facilities. Minimal building setbacks should compliment and enhance wide sidewalks lined with street trees
along selected drive-aisles. Formal open spaces such as courtyards, plazas, squares, and roof gardens should be integrated into redevelopments providing points of focus. Density expectations for residential, commercial, and mixed-use
development will be determined by proposed development plans and the mitigation of their impacts on public services
and facilities. New form based elements should be developed to guide future development in the T-6.

SPECIAL TOURISM AND EVENTS DISTRICT The Special Tourism and Events District includes the Fredericksburg Nationals Stadium, the Fredericksburg Expo and Convention Center, and the adjacent hotels and commercial
areas within North End. Buildings and spaces for assembly should be designed as an integrated whole. Formal open
spaces including plazas, squares, and roof gardens should be integrated into the District. Pedestrian friendly streetscapes should connect formal open spaces and different uses to create a cohesive destination for visitors.

CIVIC The Civic Transect in Area 1 includes the land likely needed for a future interchange from Interstate 95 and the
extension of the City’s Wild Riverfront Park.

COMPREHENSIVE PLAN
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Area 1 Regulating Plan - Overall Reference Map
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Area 1 Regulating Plan
For the purposes of clarity, Area 1 has been divided 1 into four regulating plans - the Riverfront, the North End,
Central Area and South End. The general character of each is described, and specific challenges and solutions are
identified in the following regulating plans. The overall map on the previous page provides a reference map showing
how the specific solutions tie together across Area 1.
RIVERFRONT

The Riverfront consists of open space along nearly two-and-a-half miles of the Rappahannock River
frontage, currently continue to be used for hiking and mountain biking trails. Most of this frontage is
permanently preserved and special attention should be paid to gaps in the protection.

NORTH

North End includes regional commercial destinations and entertainment uses, residential development,
local commercial and office development, and large vacant parcels. Water, sewer, and transportation
infrastructure in the North End was built to serve a land use concept that has changed overtime and
is expected to continue evolving. The infrastructure in this area needs upgrading.
The North End inlcudes the Special Tourism and Events District made up of the
Fredericksburg Nationals Stadium, the Fredericksburg Expo and Convention Center, and
the adjacent hotels and commercial areas within Celebrate Virginia South.

CENTRAL

South End currently consists of retail space, mainly made up of big and medium-box retail anchors,
some dating to the mid-1990’s, within a suburban strip-center configuration. A significant portion
of the land area is covered in surface parking lots. The South End has similar internal access and
open space issues as the Central Area. However, the location of the South End at the City’s major
interchange with Interstate 95 provides this area with some of the greatest potential for the next level
of economic development in the City.
The South End includes the Central Square Focus Area. The Central Square focus area
will remain a modern urban core for the City.

Land Use

SOUTH

Central Area primarily consists of retail and auto-centric commercial uses. Recent additions to the
area include car dealerships, multifamily, and attached housing bringing a larger number of residents to
the neighborhood and creating an emerging grid of public and private streets. This area also includes
suburban strip-center retail with significant land area covered in surface parking lots. Access patterns are
largely based off singular driveways off the arterial road network rather than a hierarchical circulation
network. Sidewalks are present in some places, but the area is dominated by the automotive scale.
There are currently no public open spaces and the private ones are disconnected and under-utilized.

Breaking Area 1 down into four zones allows focus on specifics relative to each. The overall map categorizes the
various solutions into three groups to reinforce the bigger picture: Open Space and Recreation, Access and Mobility,
and Special Districts and Infrastructure.
Open Space and Recreation elements are colored green on the overall map. These improvements include
recreational trails, special recreational areas such as the Quarry, and Lake Area Enhancements. Many of
these features are an extension of the Wild Riverfront Park outlined in Area 2. These elements should be
implemented as part of adjacent development or redevelopment or as capital improvements by the City.
Access and Mobility elements are colored red (for street improvements), gold (for trail improvements),
on the overall map. These improvements include new streets, street conversions, multi-use trail locations,
intersection improvements, an additional interstate ramp, and a new interstate interchange. Street and street
conversions should primarily be implemented as part of adjacent development or redevelopment. The multiuse trails and intersection improvements should be implemented with adjacent development or redevelopment
but also may be considered as capital improvements by the City or as transportation elements in regional or
statewide plans. A focus section on the City’s interface with Interstate 95 follows this map.
General Infrastructure are colored purple on the overall map on the adjacent page. These improvements
include gateways and the Celebrate Virginia South Pump Station. Gateways should be coordinated by the City
to apply the City’s branding initiatives.

COMPREHENSIVE PLAN

11-10

Regulating Plan: Interstate 95
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Cowan Blvd.

Regulating Plan: Interstate 95
Interstate 95 forms the eastern boundary of Planning Area 1. Access to and from Interstate 95 is a major factor in
determining appropriate land use and the future design of public infrastructure within the Area. Access to the Interstate
is a major driver of the economic potential of Area 1, but without careful management could create undesirable levels
of congestion and environmental degradation. The City’s current sole access point to Interstate 95 is at State Route
3, which also carries a substantial amount of regional east-to-west traffic. Alleviating pressure on State Route 3 and
Interstate Exit 130 are of primary regional importance. This focus area contains a mix of local, regional, and state
projects and the following items should be considered to make sure these projects remain coordinated as they move
through separate approval and funding processes.
Collector and Distributor Interstate Lanes. Interstate 95 is being reconfigured to have three
through lanes and three collector / distributor lanes in each direction The Virginia Department of
Transportation is scheduled to complete the three south bound lanes between Route 17 in Stafford
County and State Route 3 in May 2022. Construction is to begin on the three north bound lanes in
2021 with completion in 2024. Collector / distributor lanes are intended to alleviate demand on the
main Interstate through lanes. They also provide the potential opportunity for additional access points
between City land and the Interstate.
Northside Interstate Interchange. A North End interstate interchange should be pursued. Street
connections should be included as part of that project to integrate the interchange into the City’s
transportation network. The interchange should provide for full directional access between the
interstate and Gordon W. Shelton Blvd. as well as the extension of Gordon W. Shelton Blvd. from
Fall Hill Avenue to Cowan Blvd. The interchange will improve access to Interstate 95 and relieve
congestion on State Route 3. Consideration should also be given to connecting the Virginia Welcome
Center into this interchange to provide direct bus service from the Welcome Center to Downtown.

The planning and development of the interchange should avoid sensitive environmental features
including streams and steep slopes amongst others as much as possible. Any impacts should be
mitigated as part of the project.
Additional Interstate Access. The Interstate 95 collector / distributor lanes that allow more
frequent access points to the Interstate than along the same stretch of the main Interstate throughway. Direct access to the Central Square or another portion of the South End of Area 1 would help
spur economic revitalization within the Central Square Area and potentially relieve congestion by
separating local traffic from through traffic heading west into Spotsylvania County. Exploration of a
conceptual access should be pursued in partnership with the Virginia Department of Transportation,
to determine the viability of additional access, the type of access, and the location of limited access
limits and other features that would affect the use and reuse of property with the South End.

Land Use

Two of the City’s most valuable resources are the Riverfront and the Special Tourism and Events
District (see pages 11-19 and 11-20). The location of the interchange will be between these two
amenities. A grade separated pedestrian / bicycle connection, whether improved or natural, should
be maintained to ensure that the stadium and the future Wild Riverfront Park remain tied together.

Additional East / West Network Connection. A transit, bicycle, and pedestrian bridge over
Interstate 95 should connect the South End and the future Gateway Boulevard east of Interstate
95. The Interstate serves as a significant barrier to east / west connectivity in the City, which results
in a concentration of trips and congestion on State Route 3. Adding this connection provides an
additional critical link in the City’s pedestrian, bicycle, and transit networks in addition to enhancing
the dispersion of local automobile traffic.
Gateway Features. Implement Gateway features at the primary entrance to the City at the exit 130
interchange with Interstate 95.
Additional consideration - Viewsheds and Sound Walls. Views to and from the interstate for commercial projects
should be a consideration during the review of development projects adjacent to the interstate. For commercial and
mixed-use projects, a balanced approach should be taken to ensure appropriate visibility is provided for economic
success. The architecture of buildings, locations of service areas, frequency of signage, and presence of landscaping
should be considered when evaluating a viewshed. For residential projects, noise attenuation should be provided if a
project is proposed adjacent to the interstate right-of-way.
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Regulating Plan: Transit Network
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Regulating Plan: Transit
FRED Regional Transit provides bus service for the City of Fredericksburg, Spotsylvania County, and Stafford County.
FRED completes its own strategic planning as part of its unique mission, organizational, and funding structure. The
data in this section comes from the 2017 Transit Development Plan. FRED is updating its strategic plan in 2021-22.
The purpose of this section of the Area 1 Plan is to identify the areas where the FRED system intersects with the land
use and regulatory plans developed within this Small Area Plan. Area 1 is projected to add business, entertainment,
employment, and residential uses. Also, the focus areas identified later in this plan (the Special Tourism and Events
District on page 11-18 and the Central Square concept on pages 11-22 / 11-24) will require enhanced transit service to
realize their potential. The concepts identified below should be used as a touchstone to join FRED strategic planning
with the City’s vision for a more vibrant and sustainable Area 1 to ensure that FRED Transit retains sufficient capacity
within the infrastructure network to accomodate increased demand for its services.
Existing Routes:
Existing Bus Routes. There are two standard bus routes currently serving Area 1. F1 (shown in
red) connects FRED Central, residential areas along Cowan Blvd., Spotsyvlania Towne Center, and
Central Park. F4 (shown in green) connects the Downtown, FRED Central, the Hospital, residential
areas along Fall Hill Ave., Celebrate Virginia, and Central Park. Both routes run Monday through
Friday and generally operate between 7:30 AM and 8:30 PM.
Existing Eagle Express Routes. FRED operates three routes in partnership with the University of
Mary Washington. The routes focus on connecting the University to Area 1 and the Downtown, but
also available for general ridership. E1 (shown in pink dots) and E2 (shown in yellow dots) run at the
end of the week / weekends throughout the day and evening. E2 Late Night (shown in orange dots)
runs on Firday and Saturday nights until 1 AM.
Transit Boulevards:

Additional East / West Network Connection. A transit, bicycle, and pedestrian bridge over
Interstate 95 should connect the South End and the future Gateway Boulevard east of Interstate 95.

Land Use

Cowan Blvd. and Fall Hill Avenue. Cowan Boulevard and Fall Hill Avenue are major collectors that
provide east - west connectivity throughout the City. The existing bus routes serving the substantial
shopping and employment opportunitiesArea 1 run on either Fall Hill Ave. or Cowan Blvd. These
corridors should be designated transit corridors for the City due to their abiliity to connect Area 1,
Mary Washington Hospital, the University of Mary Washington, the Downtown, the Creative Maker
Districts, and the residential areas within the City along these corridors. Virginia Railway Express
feeder routes currently run part way up Cowan Blvd. As growth in Area 1 occurs, VRE Feeder service
should extend along these routes.

Carl D. Silver Pkwy. Carl D. Silver Parkway is a critical north south link for transit vehicles operating
west of Interstate 95. As transit use increases in the area, consideration should be given to utilizing
the outer lanes of Carl D. Silver as bus-only-lanes.
Major Trip Generators:
Special Tourism and Events District. Transit service should be extended into the Special
Tourism and Events District. Transit circulation should be planned so that it may run separate from
automobiles queuing for parking. Service times and headways should provide efficient transportation
to stadium and convention center events. A “hotel connector” should also be considered to connect
the substantial number of hotels in the tourism destinations, institutions, shopping and entertainment
uses throughout the rest of the City.
Central Square. The Central Square focus area will remain a modern urban core for the City. Transit
service will be a critical component necessary to ensure that the land use in that area reaches its
potential. FRED should be a parnter in any economic development plans developed for the Central
Square. Service should be planned both to and from the Central Square and consideration should be
given to creating a transit hub within the Area to serve as a transfer point for service lines running in
the western portion of the City and in Spotsylvania County.
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Regulating Plan: Watersheds
Area 1 has three distinct watersheds. The northern portions of Area 1 generally drain directly into the Rappahannock
River via small streams. South of Fall Hill Avenue, much of Area 1 drains through two connections under I-95
into a network of streams that becomes Smith Run. Smith Run is a major tributary to Hazel Run. The southwestern portions of Area 1 feed into a network of streams that also add to Hazel Run. Surface asphalt is one of the
predominant features of Area 1 today. 85% of the land within Central Park is currently covered in surface asphalt.
Issues related to excessive surface parking are paramount within Area 1.
In general, the City should evaluate the maximum parking standards to ensure that the appropriate infrastructure is in
place to adequately treat the quantity and quality of stormwater runoff, especially where maximum parking allocations
are exceeded. Additionally, the City should review their standards for overflow parking, especially in regards to
entertainment uses that may have a a high peak demand for parking that occurs relatively infrequently throughout the
year. Temporary materials, like stone surfacing, and appropriate landscaping should be considered for use in overflow
parking areas in place of additional required asphalt. The following watershed focus should be used as developments
and land use in the Area evolves:
The immediate Rappahannock River shed:
Several stream protection and conservation areas were established to allow for the grading of the land
for the proposed Celebrate Virginia South development. These areas are both to the west immediately
adjacent to the Rappahannock River as well as along the main stream running through the development
to the east.
Construction within the Celebrate Virginia South development is on-going. Within this watershed, the
primary goal should be the preservation of streams, steep slopes, wetlands, and other environmental
features as well as the tree canopy that connects them within the sensitive areas designated T-1
Preserved Open Space.
The Central Park portion of the Smith Run watershed contains some of the largest, most underutilized
surface asphalt areas within Area 1. The large asphalt fields are drained by intricate piping systems
leading to a single large stormwater facility at the intersection of Cowan Boulevard and Interstate 95.
A significant portion of Central Park drains into Smith Run. The Smith Run shed feeds into a down
stream, in-stream regional storm water facility called “Pond D” (see the Area 3 Plan).
As sites redevelop, the stormwater infrastructure should be redesigned to be more environmentally
sensitive. Property owners should upgrade the infrastructure leading to and including the “Lake Area”
(defined on page 11-22) to treat 100% of the 100 hundred year storm within Area 1.

Land Use

The Smith Run shed:

The City should consider establishing a watershed improvement plan to review the current functionality
of “Pond D” and to identify any improvements necessary to the facility.
The Hazel Run shed:
The remainder of Central Park and the portions of Area 1 south of State Route 3 drain into a
series of tributaries that become Hazel Run. The main Hazel Run tributary within Area 1 forms the
border with Spotsylvania County. Portions of the stream have been placed in underground pipes.
Illustrated by the purple cross hatch, this area of the stream is designated as an “Intensely Developed
Area” under the City’s Chesapeake Bay Preservation Act, meaning that it lost its natural buffer areas.
Additionally, the Mall site, which drains to this feature, was developed without stormwater quantity
or quality controls. Consideration should be given to a coordinated effort between property owners,
Spotsylvania County, and the City to provide innovative techniques to treat the quality and quantity
of stormwater discharging from surrounding sites. Similarly, as sites redevelop within this area,
innovative stormwater techniques should be utilized to help improve the health of the Hazel Run
system while still permitting the redevelopment of the area into a more compact urban form.
The tributary crosses under Interstate 95 where it runs through large City-owned open spaces in
and around the Idlewild neighborhood. According to Friends of the Rappahannock the Hazel Run
system is the most impacted stream network within the City. The City should explore a watershed
improvement plan to review the need for environmental restoration within the Hazel Run system.
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Regulating Plan: North and Riverfront
The majority of the North End was master planned as "Celebrate Virginia," which as of 2021 includes a regional expo
center, several hotels, some multifamily apartments, and other commercial uses of various sizes. It also includes the
multi-purpose stadium that is the home of the Fredericksburg Nationals baseball team. Some existing townhome and
single family homes make up the southernmost portion of the North End, with the remainder being either vacant or
part of the environmentally sensitive riverfront.
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The North End Challenges

The land use plan for the North End has shifted over the last forty years. The four parcels making up the 544 acre area
now know as Celebrate Virginia South were zoned in the late 1980s as the never developed “Overlook” and “River’s
Edge” mixed-use projects that included a total of 2,025 residential units and +/- 400,000 square feet of commercial
use. In the 1990’s those projects were rezoned to Planned Development - Commercial to support a “world village”
shopping element and later a Kalahari Water Park. As of 2021, within Celebrate Virginia South, +/ - 600,000 square
feet of commercial use (including the 115,000 square foot Fredericksburg Expo and Convention Center) and a 5,000
seat baseball stadium was developed on 78 acres of land, 1,193 multifamily units were developed on 54 acres of land,
and 149 acres have been preserved as open space.
The infrastructure for Celebrate Virginia South is now approximately 20 years old and over that time some needed
upgrades have been identified. Gordon Shelton Boulevard and Carl D. Silver Parkway both have six lanes at different
locations within the North End and are emblematic of a transportation network designed to move a high volume
of automobiles at high speeds. Integration of existing uses was a secondary consideration and now needs to be
reestablished. Similarly, utility infrastructure must be evaluated and upgraded as development continues. Much of the
infrastructure in Celebrate Virginia South was financed through a special service tax district. Non-payment of the
special tax associated with this district has led to tax sales of properties in Celebrate Virginia South in 2019 adding more
owners to the area.

The North End Solutions

Increase mobility options for residents and visitors. Create an interconnected network of multi-use paths specifically
for pedestrians and cyclists. Enhance the trail so that it is both a transportation feature and contributes to the North
End’s network of open spaces. Link that system into the City’s existing trail network. .
Upland developments west of Gordon Shelton Boulevard should be integrated through a trails network
especially where environmental areas or other sensitive features preclude typical street grid connections.

The Fall Hill Avenue Trail should be extended as a 10 foot wide multi-use path to the west to incorporate
neighborhoods such as Riverside Manor into the City’s multi-use trail network.
Recreational trails should integrate the east and west sides of the North End and the Riverfront Area.
New streets should be utilized to create a secondary network integrating new and re-development together into a
more cohesive system. This will improve congestion, air quality, overall health, and public service response rates.

Land Use

A multi-use path network should be established to convey bicyclists through the North End and also connect
residents and visitors into the existing trail network, especially as new residential developments are proposed.

New development west of Gordon W. Shelton Boulevard should be linked through a secondary street network
where not precluded by conservation easements or environmental features The streets should form blocks
similar to the existing pattern around Willow Lane and Haven Terrace.
Carl D. Silver Parkway should be extended northward as a four lane divided roadway (including sidewalk and a
multi-use path) to Gordon W. Shelton Boulevard through the existing public right-of-way.
A new intersection on Carl D. Silver Parkway between Fall Hill Avenue and Gordon W. Shelton Blvd. will be
needed for access to GPIN 7769-47-1903 (known as the Rappahannock HP tract) at the time of its development.
A roundabout should be analyzed in that location as well as the Fall Hill Trail extension’s crossing of Carl D.
Silver Parkway. Other intersection improvements highlighted should be implemented to manage conflicts
between different modes of surface transportation. Upgraded pedestrian links between the North End and
Central Area are highlighted in the Central Area section.
The existing Celebrate Virginia South Pump Station is at or near its capacity. As new developments are proposed,
their impact on that facility must be evaluated. Developments should pay their share of the cost to upgrade the
facility if need be. The City may consider a Water and Sewer Improvement Program to ensure that new development
covers the costs of expanding public infrastructure.
The Stadium, Expo Center, associated hotels, and nearby commercial businesses should be integrated into a Special
Tourism and Events District. (See Below)
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The Riverfront
Area 1 includes nearly two and a half miles of Rappahannock River frontage, currently used for hiking and mountain
biking trails. The frontage is a prominent piece of a City-wide system constituting the Rappahannock River’s most urban
interface on its route from the Blue Ridge Mountains to the Chesapeake Bay. Most of the property directly bordering
the river from Interstate 95 to Culpeper County is owned by the City of Fredericksburg and is protected by conservation
easements. Environmentally sensitive features, including areas of steep slopes, streams, wetlands, and the existing tree
canopy connecting them extend eastward beyond what is protected onto private property. Similarly, the lands adjacent
to the Rappahannock have a long history. Sensitive artifacts, including Native American sites, homesteads, battlefield
features, and remnants of the Rappahannock Canal system are still present. Adjacent to the North End west of
Interstate 95, the Rappahannock River was designated by the Virginia Department of Conservation and Recreation as
a “Scenic River”.

The Riverfront Solutions

Complete the Riverfront Trail link from Mott’s Run Reservoir to City Dock Park within Fredericksburg. Work
with the owner of GPIN 7769-47-1903 to provide for a recreational trail connection adjacent to the River on
that site.
A Wild Riverfront Park is envisioned along the river frontage straddling Areas 1 and 2 and is discussed primarily
in the Area 2 Small Area Plan. The Wild Riverfront Park should include river access, pedestrian and bicycle trails,
and programming of activity. The City should consider obtaining the Rappahannock Quarry and including it
in the Wild Riverfront Park.
Improve and create access to open spaces and trails in balance with the preservation of the Rappahannock
Riverfront. The Area 1 Riverfront contains a substantial amount of recreational trails. They are frequently
used. Consideration should be given to separating hiking and biking activity with signage and mapping similar
to what was created around Mott’s Run.
Enhance the connectivity between upland development and the Riverfront. A new level of recreational trails
should be developed better integrating the upland uses with the Riverfront recreational trail system.
Conserve and preserve environmentally sensitive areas. Cluster development in uplands if necessary.
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The Special Tourism and Events District

This District designation should be used to attract additional regional tourism draws and to fund streetscape,
lighting, signage, public art, and other cohesive improvements. Temporary uses and seasonal events should be
encouraged to locate within the District as much as possible.
There are 1,265 parking spaces located in and around the Exposition Center and Stadium arranged as a large shared
parking area. The volume of asphalt is currently a distinctive feature of the District, yet current parking rules cap
the occupancy of the stadium substantially below what the building and fire code regulations would permit. The
Exposition Center and the Stadium will continue to be major regional draws and under current transportation
conditions, a high volume of parking will be needed for large events. However, on a typical day the asphalt will be
vacant and, as transportation conditions continue to evolve, will be less necessary.

Land Use

The Special Tourism and Events District includes the Fredericksburg Nationals Stadium, the Fredericksburg Expo
and Convention Center, and the adjacent hotels and commercial areas within Celebrate Virginia South. The existing
buildings were developed as individual sites linked together by the arterial road network. Better integration of these
uses is needed to tap unrealized synergy in the District. The following tools are basic infrastructure improvements that
can tie these sites more strongly together. In addition, formal open spaces, public art and other amenitization should be
applied in the District to continue to enliven the area.

The use of existing asphalt should be shared as much as possible as additional uses or larger events occur within
the District. Excess lanes on Carl D. Silver Parkway should be explored for conversion to temporary on-street
parking, which would be reconsidered at the time an interstate interchange is built in the North.
Temporary parking areas should be permitted with non-paved, non-errosive surfaces to provide for overflow
parking in existing cleared portions of the District.
Modifications to stadium parking requirements to permit higher occupancy should be explored. Reduced car
storage requirements should apply where circulation for ride-share vehicles separate from traffic parking at the
stadium is provided and advertised and / or where transit service exists in accessible proximity to the stadium.
The District is adjacent to the Central Park commercial center, a collection of commercial uses in Celebrate Virginia,
and residential uses to the west and to the south. The City’s trail system currently runs in front of the district along
Fall Hill Avenue. New multi-use paths should be developed through the District and the rest of the North End to
create a density of multi-use trail paths and connections.
Recreational paths should be built to retain and enhance connections between the District and the Wild Riverfront
Park and other recreational activities along the Riverfront. Signage and potential trail heads should be considered
to reinforce the connection between these amenities.
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Regulating Plan: Central Area
Central Area consists primarily of a mix of retail, office, and auto-centric commercial uses with some more recently
developed residential uses. This area is dominated by suburban strip-center retail with significant land area covered in
surface parking lots. The area’s auto-centric character lacks clarity, compounded by a single, large road running through
it rather than a hierarchical circulation network. Sidewalks are present in some places, but need to be better connected
and the pedestrian network needs to be completed.
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The Central Area Challenges

The access pattern in the Central Area is dominated by the Carl D. Silver Parkway, a six-lane arterial roadway, and Fall
Hill Avenue and Cowan Boulevard, both four-lane collector roads. Funneling the majority of the traffic onto these
roads concentrates traffic congestion and, in addition, there is limited opportunities for mobility through the site.
The area needs a new vision to better incorporate transit, cyclists, and pedestrians. Open spaces, while present, are
underutilized and need to be better integrated into the built environment.

The Central Area Solutions

Increase mobility options by developing new trail links. A multi-use trail should be created on the west side of
Carl D. Silver Parkway to create a strong north south multi-use link throughout Area 1. The other should be
developed in accordance with the extension of Gordon W. Shelton Blvd. to link the Fall Hill Avenue Trail and
the Cowan Boulevard Trail.
Extend the Central Area Grid. with new streets as new development occurs. Use the streets to arrange new
development into a network of blocks extending the pattern established by the residential developments at the
eastern end of the Central Area. The street and block pattern should extend into Central Park as it redevelops.
Gordon W. Shelton Blvd. should be extended as a four lane divided street between Cowan and Fall Hill Ave.
Upgrade selected drive aisles by turning them into complete streets. Prioritize parallel parking, sidewalk
connectivity, and street tree planting. Connect the streets into the surrounding transportation network,
specifically at the future extension of Shadmoor Drive, Islip Lane, and the Fall Hill / River Road intersection.
Additional pedestrian links are necessary across Fall Hill Avenue to integrate the North End and Central Area.
They should be implemented at Fall Hill Avenue’s intersections with Carl D. Silver Parkway (on the south west
side of the intersection) as well as River Road. The functionality of the Cowan Boulevard / Carl D. Silver
Parkway intersection should be evaluated as new development is proposed focusing on level of service, turn
lane function, and pedestrian access.

Additional Central Area Form Based Concepts

Horizontal or vertical mixed-use is appropriate in the Central Area. Highway oriented commercial uses are appropriate
along Fall Hill Avenue, Carl D. Silver Parkway, and Cowan Boulevard. Other non-residential uses including distribution
uses and maker type uses may be viable alternatives for existing shopping center buildings in the short term. Residential
and mixed-uses should be expected as redevelopment and infill occurs and will provide the additional rooftops needed
to maintain locally oriented commercial uses in the area. The competing needs of these uses should be factored into
Form Based Regulations developed in accordance with the following principles:

Land Use

Enhance the Lake Areas. In the Central Area, the open spaces generally exist around stormwater facilities that
would benefit from increased access and maximization of their recreational potential. Expand the open space
around the lakes where appropriate particularly where they can replace surplus asphalt. Strengthen connections
throughout Area 1 by utilizing trails, pedestrian connections, or other linear facilities. Build on the existing
landscaping and recreational amenities and provide programming for these areas, especially as they grow.

Urban Fabric Standards - The Central Area is characterized by flat land with large parcels that should include
the street and block pattern of walkable urban places. Blocks should be the primary organizing principle. Block
widths and street locations should align with existing roads or with existing commercial driveways in Central Park
that evolve into streets as that section begins to redevelop. Formal open spaces should be included in new and redevelopment and should be arranged in a way that they form a network of green and open space linking multiple
development sites into a cohesive urban fabric and should provide purposeful respite from the built environment.
Frontage Standards - Public frontages will vary due to the variety in purpose of the existing and future roads
within the Area. Automobile oriented frontages may evolve along arterial and collector streets but they should
also be calibrated to extend key multi-modal transportation infrastructure. Private frontages should include a
cohesive built edge and building form even along automobile oriented roadways. Building forms should enhance
the pedestrian experience by requiring building fronts to engage the streets and sidewalks. Parking should be
carefully located and shared to the greatest extent feasible to reduce paved surfaces.
Building Type Standards - Buildings within the Central Area may vary in height, scale and mass. Buildings should
include active fronts facing roads and formal open spaces. Storefronts should be concentrated at key nodes with
active recreational, entertainment, or other similar uses to encourage a concentration of active first floors sufficient
to promote pedestrianism. Building materials should be oriented in a way and constructed in materials that are both
durable and sustainable.
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Regulating Plan: South End
The South End currently consists of large and medium-box retail anchors with more highway oriented commercial uses
located along the Interstate 95 and State Route 3 frontages. A significant amount of the land area in the South End is
dedicated to surface parking lots. So much land is dedicated to surface parking in the South End that much of it is rarely
used and is not cost effective to maintain. Scattered stormwater management ponds and environmental areas are embedded
within the shopping center but are typically located behind buildings with minimal visibility.
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The Southern End Challenges
The South End sits at the intersection of two of City’s primary arterial roadways - Interstate 95 and State Route 3.
Other than location, the area has little to distinguish it among other regional shopping opportunities along I-95. The
excessive amount of surface parking represents an underutilization of some of the most valuable land in the City. The
large-format layout is especially challenging, as customers visiting multiple stores need to drive their car from each stop
to the next, often by exiting out onto the main arterial.

The Southern End Solutions
Extend a trail on the west side of Carl D. Silver Parkway to create a strong north south multi-use link throughout
Area 1. Many canopy trees were planted during the original development of Central Park and they are now
reaching maturity. Preserve the mature trees by shifting the trail west and running it over surplus parking.
Upgrade drive aisles by turning them into complete streets. Support multiple transportation modes throughout
Area 1. Prioritize sidewalk connectivity, street tree planting, and, where feasible, parallel parking.
Establish new streets through the properties south of US Route 3. Coordinate a revised traffic pattern with
Spotsylvania County. The Mall Court circulation pattern needs some focus. Additional study should investigate
the appropriate travel direction south of US Route 3, movements at the intersection, and the locations of
connections to the ring road around the mall. A network of streets should be incorporated into any new
development south of Route 3 including a second connection to the Mall Ring Road to the east.
Investigate the efficiency of Carl D. Silver Parkway. As land use and transportation technology evolves, evaluate
the use of existing lanes and consider utilizing excess pavement for alternatives.

Enhance the Lake Areas. In the South End, the open spaces generally exist around stormwater facilities.
Some are amenitized and would benefit from programming. Others are substantial, but lack connection to
surrounding buildings and sidewalk networks and would benefit from increased access and maximization of
their recreational potential. They should be expanded where appropriate to replace surplus asphalt and their
existing connectivity and strong landscaping should be built upon.
Evaluate the functionality of intersections. Focus on level of service, turn lane function, and pedestrian access.

Land Use

Pursue a vision for a ‘Central Square’ concept. The Central Square Focus Area would reconfigure retail offerings
into a distinctive and concentrated, newly-viable retail center with a walkable scale and a comfortable character.
The Central Square should become a walkable urban place.

The Central Square Focus Area

The Central Square Focus Area is an incremental evolutionary approach to retrofitting the City’s main 1990’s era regional
shopping center. The future of the “retail power centers” developed in the late ‘80s and ‘90s is one of the sectors of
the economy most rapidly evolving. A variety of qualitative aspects will change over the next 5 to 10 years – and into
the future. These trends (including the recent pandemic) indicate that retail square footage will diminish and retail
success will become more dependent on things other than automobile convenience. This will be most visible in Central
Park, which should evolve into a more sustainable part of the City, while continuing to support shopping access and
convenience for its citizens.
The purpose of the Focus Area is to provide a vision for implementation of short-, middle-, and long-term opportunities.
This policy plan is designed to outline the infrastructure that needs to be preserved or upgraded as new uses are
implemented into the Central Square area. Sought-after uses should provide a synergy for existing commercial uses,
whether they be entertainment uses that attract new customers or hospitality, office, or residential uses that provide a
local demographic to support the levels of commercial use envisioned in this area.
The following four pages contain diagrams illustrating the policies to achieve a balanced and sustainable Central Square.
The diagrams are conceptual and illustrate opportunities to enact these policies where they exist. The first two, open
space expansions and critical infrastructure, particularly are meant to highlight existing features of the area that should
be preserved, expanded and modified as infill development, changes in use, and repurposing of existing buildings occur.
The second two, illustrating form elements for redevelopment and a vision for the future, should serve as a guide for
public and private investment as the Central Square evolves into an intense, vibrant, experiential, walkable urban place.
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Central Square Open Space, Green Infrastructure,
Critical Connections, and
Intersection Access Points

In the short term, Central Park should continue to offer shopping convenience and remain a place that accommodates
larger-format and national tenant types (quick service restaurants, large format shopping outlets, e.g.). New nonresidential infill and creative reuse of the Central Square should be encouraged. Buildings, tree canopy, open spaces,
and additional uses should be encouraged to be built over existing underutilized asphalt areas. As infill occurs, however,
valuable assets should be preserved and enhanced. These assets are Open Space, Green Infrastructure, Critical
Connections, and Intersection Access Points. The attached diagrams represent concepts that should be integrated into
redevelopment and infill as it occurs.
Open Space --- The lighter green color on the above diagram illustrates the location of the different types
of existing open space within the Central Square. Typically, open space comes in two forms: the Lake Areas
(explored earlier in this document) and parking lot or corridor landscaping. Substantial planting occurred with
the original development of Central Park. Much of those plantings have thrived and now provide a substantial
landscape.
Green Infrastructure --- The darker green color represents opportunities to expand on the existing open spaces.
The substantial landscaping along Carl D. Silver Parkway should be preserved and expanded, especially where this
plan contemplates a new bike / pedestrian trail on the north side of Carl D. Silver Parkway. New central park
areas, landscaping, innovative stormwater areas, and other green space types should also expand along secondary
access points or over excess parking areas to create green links throughout the Central Square. Sidewalks and
other pedestrian improvements should be included in the planning for these links.
Critical Connections --- The orange color represents the access aisles that currently interconnect the different
land bays, creating the Square in Central Square. The location of these connections may shift as infill occurs,
however, their connectivity and general configuration are critical elements to preserve. They will form the skeleton
from which a more walkable urban future will evolve.
Intersection Access Points --- The yellow color delineates the most critical intersection between the Central
Square and Carl D. Silver Parkway. These intersections need careful attention as redevelopment occurs. They
must be adequately sized to handle increased automobile access, but also must include sufficient pedestrian
infrastructure to ensure Carl D. Silver isn’t a barrier to walk and bike-ability throughout the Square. Pedestrian
signalization should be added to the legs of the intersections where they are missing and the crosswalks themselves
should be enhanced with material changes or other methods to increase their visibility and differentiation from
the travel lanes.
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Central Square - Short to Mid Term Evolution

The Central Square is part of the T-6, Modern Urban Core, that establishes a diversity of uses typically found in an
urban core and the form or development pattern for such uses. It is anticipated that in this area a more urban pattern
of development will develop over time. As property owners pursue the redevelopment their sites for entertainment,
residential, office, or hospitality uses they are encouraged follow the prescribed form outlined below. This form (in
addition to the mitigation of impacts on public facilities) would be used to evaluate the appropriateness of a project in
place of more traditional measures such as setback, residential density, commercial floor area ratio, etc.

Land Use

The current land use in the Central Square will evolve. During the transition between the short and mid-term that will
mean two things. Retail and restaurant uses currently dominate this area. The buildings and sites housing these uses
are expected to evolve. Their current configuration is based on a high turnover, heavy parking business model where all
sales occur within the store at a cash register. As the short term becomes the mid-term, these buildings will be adapted
to an emerging retail / service economy where dine-in restaurants replace on lot parking with drive-throughs and retail
uses replace parking with facilities geared towards last mile distribution. Mandatory off-street parking requirements in
these areas should be kept to a minimum and the priority for site design and development as these changes occur should
be pedestrian and vehicular safety and retaining and expanding landscaped open spaces.

Urban Fabric Standards - The South End is relatively flat land with a mix of medium and large parcels that are suitable
for reconfiguration into a more urban form: Blocks should be the primary organizing principle with new development,
however, consideration should be given to creative development patterns that concentrate development around formal
open spaces. Access upgrades should focus on the evolution of select drive-aisles into complete streets. Intersection
improvements should focus on providing safe passage to bicycle and pedestrian traffic across Carl D. Silver Parkway.
Open spaces should vary, with more natural greens and parks woven around the existing Lake Area transitioning to
more urban squares and plazas.
Frontage Standards - Public and private frontages will vary due to the variety in purpose of the existing and future
roads within the Area. Visible and easily accessible parking should be developed at the human scale and set in a pleasant
well landscaped environment if not consolidated with a structured parking plan. The primary purpose of the Carl D.
Silver frontage should remain providing vehicular access along with visibility to car storage. Complete streets should
be incorporated into the development and designed as walkable, pedestrian streets, with emphasis on providing an
active entertainment / retail storefront environment. Buildings within this area should front the new streets and infill
should be encouraged to reduce paved surfaces. If not managed carefully, built in or structured parking could produce
dead zones on the street. If located along a primary or secondary street within the Central Square, the first floors of
structured parking should contain storefronts or other uses that maintain the continuity of the building envelope.
Building Type Standards - Within the Central Square, overall building height and setback would be secondary to a
variety of building heights and building types. Building fronts should engage streets, sidewalks, and formal open spaces
(like plazas and squares) that should be prominent features of redevelopment. Storefronts and marquees should be
developed along the main Central Square to provide a density of active / destination entertainment and retail uses.
Building materials should be oriented in a way and constructed in materials that are both durable and sustainable.

COMPREHENSIVE PLAN
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Central Square - A Long Term Vision

“Existing” buildings (shown in dark grey) constitute remaining box style retail. Based on market forecasts, this
represents a substantial contraction of large format big box retail that can be supported within Area 1 based on current
demographics and market dynamics from what is currently in place. Retail use will still be a viable component of the
Central Square, but it would be repositioned into a more experiential, urban form. Concentrating this retail in the South
End creates multiple opportunities: to right-size retail offerings to match today’s market; to repurpose remaining land
area; to introduce additional uses into the mix; to create a contiguous and programmable open space area; and to upgrade
the placemaking aspects of the new Central Square to encourage pedestrian activity and elevate the “experience” within
the center.
Phase I ---Phase I focuses on the repurposing of existing superfluous surface parking. Currently, property owners
find little value in maintaining acres of rarely used surface parking lots that are therefore breaking down. Infill
buildings (shown in pink) would enliven the Southern End and replace dead space, without the need to add any
additional parking at all. The establishment of an urban fabric, consistent walkable frontages, and an active building
envelope would be key to turning the automotive oriented landscape into a destination where people live, shop, and
assemble in third spaces, parks, squares, and gardens all designed in a connected network.
Phase II --- Phase II occurs as the City of Fredericksburg matures overtime. The value of the existing land at
the City’s interstate interchange, the visibility, and access it provides creates a market for the most intense form of
development in the City. Traditionally in urban design, building heights should equate to the width of the main
right-of-way serving an area - in this case the 130 foot wide Carl D. Silver Parkway. Vertical mixed-use, hotel,
office, retail, and residential uses are combined in buildings up to twelve stories tall (shown in purple). Structured
parking (shown in brown) should be provided as part of the development plan. Buildings should be developed in
accordance with proportional urban amenities such as plazas and roof top uses.
Due to the amount of available infrastructure existing within the site, redevelopment on the scale proposed within
Phase I may occur naturally overtime. The level of development envisioned in Phase II would require enhanced
transit service, potential new access points from Interstate 95, structured parking, and a substantial investment in
urban amenities such as plazas. Overtime, the City should pursue a public private partnership, including the economic
development authority or other similar groups or tools, to support this level of reinvestment in the City.
This vision is provided to provide a context for the amount of change anticipated within this area overtime. The current
use and arrangement of land use within the Central Square has been a huge positive for the City in terms of providing
convenience and daily needs for City residents and regional shoppers. It generates a tremendous amount of tax revenue
for the City and the purpose of providing this vision is to provide a vision for how to reposition this area to remain an
economic powerhouse over time.
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Historic Resources

Planning Area 1 includes a large number of Civil War sites as well as remains of a canal along the river. The uplands
include a scattering of archaeological sites that have either been left intact in designated protection areas or formally investigated, with reports filed with the Virginia Department of Historic Resources. Of special interest is the site known
as Banks Ford (at the western edge of the City), which was decisive terrain during the Civil War. The City owns the land
on both sides of this crossing, which includes not only the ford itself, but two nearby pontoon bridge sites, a canal and
its locks, wartime roads, and related earthworks. This planning area was also a battleground on May 4, 1863, but the
tactical terrain has been considerably altered.

TABLE 11-1

Historic Resources in Planning Area 1

SITE NAME

PERIOD OF SIGNIFICANCE

DESCRIPTION

Bank’s Ford, Scott’s Ferry

Used since earliest
settlement, Civil War
features

Taylor’s Canal,
Rappahannock Navigation

Built in 1830’s

Confederate Defenses

Civil War

Confederate encampment

Civil War

Three crossing points,
roads, earthworks, canal
and locks
Canal and locks, evidence
of a dam
Extensive earthworks on
slopes overlooking river
Hut holes near Fall Quarry
Run

Aboriginal Sites

Possibly Ante-bellum
origins, used into 20th
Century
Archaic/ Woodland Period

City
City
Private (VOF Easement)
Private

Stone Quarry

Private

Prehistoric Camp Sites

Private (VOF Easement)

COMPREHENSIVE PLAN
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Quarry
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Implementation
Infrastructure
Evaluate the conversion of excess travel lanes in Celebrate Virginia South to other facilities including transit,
bicycle, pedestrian, or on-street parking.
Convert the exterior lanes along Carl D. Silver Parkway between Hospitality Lane and Jackie Robinson Way to
on-street parking
Develop a system of multi-use paths in the North End in conjunction with new development.
Develop a multi-use path on the west side of Carl D. Silver Parkway. Preserve the existing street trees along
the street.
Work with partners to improve and add to the natural recreational trails within the Riverfront Area.
Implement the Wild Riverfront Park. Consider obtaining the historic Rappahannock Quarry property.
Evaluate the efficiency of Carl D. Silver Parkway between State Route 3 and Cowan Boulevard.
Implement, expand, and program Lake Area Enhancements as redevelopment occurs.
Develop a Sewer Improvement Program for the CVAS Pump Station.

Part III

Where designated, require the construction of street connections as new development occurs.
Require the upgrade of drive aisles to complete streets as redevelopment occurs. Emphasize the preservation
of existing and addition of new canopy street trees where needed.
Coordinate with FRED to expand service to the Special Tourism and Events District.

Regulations
Evaluate, develop, and employ land use, parking, and transportation infrastructure policies and pragrams that
incentivize the reduction and right sizing of Area 1 land devoted to parking.
Review the City’s maximum parking, overflow parking, stormwater, and landscaping ordinances. Ensure that
they reflect best practices to limit stormwater runoff and ensure healthy watersheds.
Review the City’s Planned Development Zoning District regulations, update them, and add Form Based elements. Consider permitting additional residential use in the Planned Development - Commercial district by
special use permit.
Update the parking requirements for stadiums to permit full occupancy of the stadium where alternative transportation is planned.

Public Facilities
Create a Special Tourism and Events District for the area around the Expo Center Stadium in the North End.
Masterplan improvements and implement them.
Review gaps in riverfont access and preservation. Pursue closing those gaps.
Immediate
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Ongoing

As Resources Permit

Land Use
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Map 4

Fredericksburg Roads Showing Planned Improvements

Livable Community

16

17

Road Improvement Projects
1. Celebrate Virginia South interstate interchange and ramps
2. Falmouth Bridge replacement
3. Chatham Bridge replacement
4. Lafayette Boulevard roundabout at Kenmore Avenue and safety improvements
5. Lafayette Boulevard widening
6. U.S. Route 1 Bypass Canal Bridge replacement
7. U.S. Route 1 Bypass/State Route 3 interchange improvements
8. U.S. Route 1 Bypass Hazel Run Bridge replacement
9. U.S. Route 1 operational improvements
10. Princess Anne Street road resurfacing and drainage improvements
11. William Street widening
12. Gateway Boulevard construction (William Street to Cowan Boulevard)
13. Gateway Boulevard construction (Cowan Boulevard to Fall Hill Avenue)
14. New collector connection (between Grodon W. Shelton and Carl D. Silver Parkway)
15. New collector connection (between Fall Hill Avenue and Cowan Boulevard)
16. New bridge over I-95 (between Carl D. Silver Pkwy. and Gateway Boulevard)
15. New southbound exit into Central Park
18. Interstate-95 HOV/HOT Lanes (not shown)
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TRANSECT ZONES
Transect Zones - by Building Type Matrix

The Transect tool below diagrams how the Transect is applied to residential housing types and commercial buildings.
The generalized zone definitions below describe their typical urban character, calibrated to the particular conditions
of Fredericksburg: settlement pattern and density, residential makeup (form and type), thoroughfare types, and forms
of open spaces. In addition, Civic Zones and T-1 (Natural) Zones are used to describe land use patterns, but are not
included in this table, as they do not permit residential/commercial uses.

10-10

T-3e

Sub-Urban-Edge Zone consists of low density residential areas with single family detached homes.
Planting is a significant component of this zone, in a combination of regular and naturalistic. Setbacks are relatively deep. Blocks are regular shaped and reflect the terrain. Most streets have curbs and sidewalks, and roads
wind to incorporate topography and landmarks.

T-3

Sub-Urban Zone consists of primarily low-to-medium-density residential areas with some opportunity for
semi-detached and supplementary commercial activity; corner stores or live/work homes. Planting is a combination of regular and naturalistic. Setbacks are moderate and regular. Blocks are regular shaped. Most streets
have curbs and sidewalks.

T-4

General-Urban Zone consists of medium density in a vertical and horizontal mix of uses. May consist of a
wide range of building types: detached, semi-detached, and attached houses, small apartment buildings, as well
as mixed use buildings and commercial structures. Setbacks and landscaping are variable. A tighter network of
streets with curbs and sidewalks define medium-sized blocks.

T-4m

ural state with limited clearing for lawns. Additional planting shall consist of native species requiring minimal irrigation,
fertilization and maintenance. Buildings that cannot be connected to public utilities should only be permitted by special
approval.

General-Urban Maker Zone consists of medium density residential uses, including multi-family, mixed use, attached, multi-unit, and single family homes where appropriate, mixed with commercial and production spaces.
Landscaping and setbacks focus on creating a walkable network of blocks with enhanced pedestrian facility
concentrated in designated nodes of neighborhood activity.

T-5m

Core-Maker Zone consists of a higher density diverse mix of uses including mixed use, multi family, commercial, and production spaces designed around the existing building fabric and infrastructure. Blocks and setbacks
along the corridor are irregular with landscaping, building enclosures, and pedestrian enhancements concentrated within designated nodes. Third spaces throughout the area unify the district.

T-5

Urban Core consists of a high density of both a horizontal and vertical mix of uses to accommodate retail,
office, a variety of housing types. Emphasis in this transect is on defining the public realm with building facades.
Form and architectural compatability should control the intensity of use.

T-5c

Core-Corridor Zone consists of higher density mixed uses to accommodate retail, offices, attached and multifamily housing, as well as typically auto-oriented commercial uses. Access and visibility are paramount to tenant
success, but careful consideration must also be paid to the pedestrian environment.
Blocks reflect an urban character with regular street trees and plazas.

T-5w

T-5c

Core-Workplace Zone consists of a higher density office environment, with retail and/or service and a residential mix of uses Access and visibility are paramount to tenant success, but careful consideration must also be
paid to the pedestrian environment.

T-6

Part III

T-2

Rural zone consists of sparsely settled woodlands and natural areas. The balance of the land shall be left in its nat-

Modern Urban Core consists of a high density of vertically integrated uses to accomodate retail, office, and
multifamily housing. Emphasis in this transect is on defining the public realm with building facades. Blocks
should provide shared parking opportunities. Street provide multimodal acess.

CITY OF FREDERICKSBURG

Apartment
Building

Townhomes and in line structures, each unit with its own entrance fronting on streets and open space generally with only
front and rear yards with side yards on end units. and may have variation in design and form.

5 or more units in a single structure. Generally common entrance for all units. Usually fronts on a street or open space.

Commercial
Building

Land Use

Mixed-Use
Building

Office, retail, or production functions.

Single-Family
Attached

Typically offers some type of retail, office, or civic frontage with office, hotel, or residences above. Mixed use buildings have
minimal side yards and higher requirements for forming a street wall.

SemiDetached
Dwelling

Takes the form of a single family detached dwelling with front, rear, and side yards, generally fronting on a street or open
space, 2-4 unit buildings, typified as in-law suites, duplexes, triplexes, and quadplexes and may have associated out-buildings
with accessory dwelling units.

Stand alone structures containing one housing unit with front, side, and rear yards, generally fronting on a street.

Single-Family
Detached
Dwelling

COMPREHENSIVE PLAN
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T-6 Modern Urban Core

The T-6 Modern Urban Core identifies Fredericksburg’s regional commercial district, located near the intersection
of Interstate 95 and State Route 3, which are the City’s most traveled roadways. Concentrated development must be
accompanied by transportation options that reduce the vehicular volume within the district such as public transit combined with an integrated pedestrian and cycling network. Open spaces of varying character should provide points of
focus throughout. Density expectations for residential, commercial, and mixed-use development will be determined by
proposed development plans. The Transect is expressed through the Planned Development - Commercial and Planned
Development - Mixed Use zoning districts. General Development Plans for planned projects in these categories should
be constructed with form based code elements compatible with the City’s Form Based Code Appendix.

CHARACTER A balanced, high-density, vertically mixed urban environment with improved transit options, complete pedestrian infrastructure, and usable open spaces.

BUILDING TYPE Mixed single-use and multi-use buildings; commercial, and retail. Residential uses should be prioritized in vertically mixed-use buildings.

FRONTAGE Setbacks are minimal with wide sidewalks and canopy street trees, with an abundance of entryways
fronting onto the street / sidewalks.

PEDESTRIAN ACTIVITY High.
COMMERCIAL ACTIVITY High.
BUILDING HEIGHT 4-12 stories.
PUBLIC SPACE Streets, courtyards, plazas, squares, and roof gardens.

Land Use

USE Mixed-use but predominantly commercial on the ground floor.

Route

1

I-95

Route 3

COMPREHENSIVE PLAN
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Special Districts

The Special Tourism and Events District is an area with buildings that by their function, disposition,or configuration
cannot conform to one of the twelve normative transect zones.
The Special Tourism and Events District is designated to meet community needs whenever the uses are not applicable
in the transect zones. In this area, large scaled entertainment venues and associated visitor facilities: hotels, visitor centers, and restaurants are considered. Buildings and spaces for assembly shall be sited within close proximity to each other
as an integrated whole, rather than sparse across the area and separated by large parking fields. Parking requirements
should be minimized and shared wherever possible.

CHARACTER Large open air or interim venues for gatherings with overflow capacity.
BUILDING TYPE Entertainment venues and supportive uses.
FRONTAGE Dependent on surrounding uses.
PEDESTRIAN ACTIVITY Moderate to High
COMMERCIAL ACTIVITY Moderate to High.
BUILDING HEIGHT Variable.
PUBLIC SPACE Streets, plazas, squares, and roof gardens.

Part III

USE Predominantly commercial entertainment, tourism, and recreational activities.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

Chairman Rodriguez and Planning Commissioners
James Newman, Zoning Administrator
For the September 22, 2021 Meeting
Special Exceptions for density and layout for residential development at 3050 Gordon
W. Shelton Boulevard/GPIN 7860-50-3126.

ISSUE
Should the requests for Special Exceptions from layout and density requirements be approved?
Site highlighted in red

RECOMMENDATION
Denial.

PROJECT OVERVIEW
The applicant proposes to build a 372-unit multifamily apartment complex with a work-share
facility open to residents and the paying public. The dwelling units are placed into 13 apartment
buildings (388,750 sq. ft.), with a 50,000 sq. ft. building to be used as an amenity filled facility with
work-share/co-work/club house space.
TIMELINE
The Planning Commission shall make a recommendation within 100 days of the first public
hearing. The last Planning Commission date available within that time period is December 8, 2021.
PLANNING COMMISISON PUBLIC HEARING – SEPTEMBER 8, 2021
The Planning Commission held a public hearing for this item on September 8, 2021. At that
meeting, a representative for adjacent property owners (UMB CV Holding Co. LLC and Celebrate
Virginia South Holding, aka Lapis) informed the Commission that they had not received adequate
notice for the hearing. The owner’s representative was present at the meeting for another item on
the agenda. There were no other public comments. There were a variety of questions posed by
the PC Members:
1. What is the transect for this area of development within Area 1
The T-3 Sub-Urban Transect.
2. Does the GDP provide for a Pump Station?
A pump station is not shown on the GDP. By note, the applicant acknowledges the need to
connect to an existing pump station on the parcel west of this site or build a new a pump
station, which will then pump sewage from this project to the City’s pump station located
north west of the Fred Nats stadium. There are capacity issues with this second pump
station, discussed further on in the report.
3. Are block standards appropriate for this development?
As shown in the attachment ‘Appendix A: Block Necessity’, standardized blocks provide
ease of access to neighboring properties. The lack of block standards for this site, in
addition to the restrictions imposed by the gated and fenced aspect of the development,
inhibit the ability of residents to easily walk to neighboring destinations, fosters a carcentric environment, and encourages the cultural segregation of the community.
4. What was the intent of the 1998 Original rezoning and GDP?
In 1998, this area was rezoned as for Planned Development - Commercial. The original GDP
called for this parcel and surrounding parcels to be used for hotels, restaurants, and office
space. A copy of that GDP is attached to this document.
5. Can the layout be re-arranged?
Per the applicant, the revisions they tried to create a block network did not work out. The
revisions resulted in either significantly fewer units which rendered the project not

2

economically feasible or resulted in more paved area along with less “quality” green space
from the perspective of the residents who would live there, or both of these conditions.
This revision deviated so much from the project’s prototype /concept and desired market
that it no longer presented the “high quality” product that the Owner was looking to
achieve— especially the reduced “courtyard green spaces” that each of the multifamily
buildings would then have with the revised layouts.
Following discussion, the Commission chose to hold open the public hearing to its September 22
meeting to allow the adjacent property owner to submit comments. These comments are
attached and address legal issues regarding access, stormwater, and utilities.
PROPOSED SPECIAL EXCEPTION REQUESTS
The special exceptions requested are from the following City Code Sections:
72-33.2.D.4, Residential Density Use Limitations.
No more than 10% of the PDC zoning district can have residential uses. The proposed
development would increase the percentage of PDC residential uses to 13.5%.
The exception would allow 18.11 acres of additional residential development in this commercial
zoning district.
72-33.2.F.1, General Standards for PD-C General Plans.
The standards were adopted to ensure:
(1) the development consists of an orderly and creative arrangement of land uses, both in respect
to each other and to adjacent properties; and
(2) the development provides a comprehensive and integrated transportation system that
separates pedestrian and vehicular traffic, including roadways, bicycle paths, and/or pedestrian
walkways.
The exception would allow suburban-style garden apartment development patterns with surface
parking and limited sidewalks and bike trails.
72-51.2, Blocks
The standard was established to ensure development is in a block pattern defined by streets or
open space features.
The exception would allow a fenced and gated compound with limited connection to the current
and future neighborhood and result in the siting of the residential buildings in parking lots.
SPECIAL EXCEPTION ANALYSIS
Unified Development Ordinance (UDO) § 72-22.7 contains review criteria that the Planning
Commission and City Council shall use when evaluating an application for a Special Exception.
These criteria are:
1. Consistency with the UDO:
The property is zoned Planned Development – Commercial. The purpose of that zoning district is:
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“to provide locations for a full range of retail commercial and service uses which are oriented to
serve a regional market area. The district also provides for planned employment centers with
offices and professional business uses. The district should be located adjacent to major
transportation arteries, with development encouraged in centers planned as a unit.”
The proposed project would provide for development of a vacant site. The applicant desires to
build 13 apartment buildings at 3-stories in height. All units will be rental, with half of the units
having one bedroom and the other half having two bedrooms. The applicant states that the
average monthly rent would be $1,990. In addition to the apartments, there will be a 50,000 sq. ft.
facility, which would feature work space, shared office and meeting space, as well as equipment,
technology, and other amenities to provide an incubation space for entrepreneurs, including
membership for non-residents. Residents will be charged fees for membership this as part of their
rent.
The property was originally zoned PDC in 1998. Since then it has sat vacant, and the owner has not
had a viable development option since then. The original intent of this area was to house
restaurants, offices, and hotels.
This work space does align with the intent of the district to provide office space and areas for
professional business use. The applicant states that it will provide for a level of mixed-use, as well
as live-work lifestyle allowing residents to live and work in the same area. The facility will feature a
hair and nail salon, café, and fitness center, in addition to the work spaces and equipment being
provided.
However, the design as a whole does not meet certain general standards for development under
Code Section 72-33.2.F, General Standards:
A. The development consists of an orderly and creative arrangement of land uses, both in
respect to each other and to adjacent properties;
The project does not meet this standard. The proposed layout is not creative; it is 13
suburban-style garden apartment buildings and a club/work facility surrounded by parking.
There are no streets or block pattern to the development, just parking lots. Per the
applicant, this development is to be a somewhat self-contained development with minimal
impact on parks and libraries due to the on-site amenities. The proposed development
pattern is a consequence of the project being a gated community with two points of
vehicular access and surrounded by fencing. If fencing in the front yards along Gordon
Shelton Blvd. and the south side private street exceeds the four-foot maximum in the UDO,
a special exception by the Board of Zoning Appeals will be necessary. Construction and
completion of the development is anticipated to take 2-3 years.
B. The development provides a comprehensive and integrated transportation system that
separates pedestrian and vehicular traffic, including roadways, bicycle paths, and/or
pedestrian walkways;
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The project does not meet this standard. The project is a gated/fenced community,
purposely isolated with controlled access. The City’s Comprehensive Plan has a policy
against gated communities (discussed below). There are no streets or block pattern to the
development, just parking lots.
There are internal sidewalk connections between buildings and parking spaces. There is
one sidewalk connection through the security fence to Gordon Shelton Blvd., two (adjacent
to the vehicle entrance) to the south side private street, one gate to the west, and two
gates to the north. There is a mulch bicycle trail along the north and west sides of the
project that connect to the mountain-bike trail system along the Rappahannock River to
the west. The mulch bicycle trail on the adjacent parcel is within a private access
easement.
C. The application provides for adequate public facilities, as set forth in § 72-22.2,
Comprehensive Plan;
In an August 1, 2021 comment from Public Works staff, the available capacity for the
Celebrate Virginia Pump Station that serves this area is 119 gallons per minute (gpm), or
171,360 gallons per day (gpd). The estimated sewage requirement for the project is 79,400
gpd or 55.1 gpm.
Any project exceeding the 119 gpm estimates (64 gpm if the density Special Exception is
approved) in the Celebrate area will need to participate in various cost-sharing of sewer
infrastructure projects, i.e., pump station enlargement, sewer force main enlargement, and
all associated equipment enlargement (pumps, electrical, etc.). These costs will be in
addition to other infrastructure costs (streets) and as well as all additional applicable city
development fees, i.e., water sewer connection and availability.
The provided capacity was planned for permitted uses. The capacity consumed by this
project allowed by Special Exception discouraged the development of permitted uses.
D. No travel routes, except pedestrian pathways, are to be constructed, installed, or located
on lands having a slope greater than 30%;
This standard is met.
E. Sidewalks or other pedestrian pathways that link older and developed areas of the City
are in accordance with the Comprehensive Plan and are located along natural waterways
and scenic areas to the maximum extent possible;
This requirement is met. There are internal sidewalk connections between buildings and
exterior sidewalk connections to Gordon Shelton Blvd.
F. The development, where possible, will utilize design and architectural detail harmonious
with the size, use, and layout of the parcel;
The residential structures would be designed with a variety of stone, brick, glass, and metal
work. The work-share space, located adjacent to Gordon Shelton Blvd, would be designed
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with glass and metal in a modernist style. Illustrations are included as attachments to this
staff report.
G. All business, service, storage, and display of goods shall be permitted only as accessory
uses on the same lot with a permitted or special permit use. The outdoor area devoted to
storage, loading, and display of goods shall be limited to that area so designated on an
approved final site plan or recorded subdivision plat and properly screened from public
view; and
This standard is met.
H. All refuse shall be contained in completely enclosed facilities, and screened with material
similar to the building so served
On the GDP, there is one trash compactor to serve all residential and work space uses. The
compactor is screened.
2. Consistency with the Comprehensive Plan (CP)
The current Future Land Use Map designates this property for Planned Development/
Commercial, which is described on page 10-2 of the Comprehensive Plan as “…reserved for
large scale development near major transportation routes. Planned DevelopmentCommercial encourages a wide range of commercial retail and service uses oriented to
serve a regional market. The City also encourages employment centers that combine office
and professional business development within a landscape, high-quality setting.”
The proposed increase in residential density is not consistent with the stated intent for this
area. While the applicant is proposing a project with a work-space and clubhouse facility,
along with 13 apartment buildings in a gated community, it is primarily a residential
project. The GDP shows 388,750 sq. ft. of residential use (88.6% total building square
footage) compared to the 50,000 sq. ft. for the work-space center.
Policy 14 (page 7-8) of the Comprehensive Plan, under “Policies for Residential
Neighborhoods and Housing”, states: Do not allow gated communities within City limits.
Furthermore, Residential Neighborhoods Goal #9 calls for increased homeownership
(pg.1-10). All the units however will be rentals. This project is not consistent with these
policies.
The project does meet some goals of the Comprehensive Plan:
-Provides an access path down to the river and river trail system, which expands
recreational activities into protected river floodplain and natural resource areas (Area 1
Opportunity 3, pg. 11(1)-1).
-Provides for a Live/Work Community, identified as Business Opportunity Goal #7 (pg.1-9).
This is met by the provision of the work space facility for residents.
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Area 1 Status
The City is developing a Small Area Plan for the Celebrate/Central Park portion of the City,
west of I-95. This Plan may include polices regarding increased diversity of uses. It may
provide provisions for residential activity in this area at the north end of the Celebrate
neighborhood. However, until such policies or provisions are determined, it would be
premature to approve additional residential uses. The draft Area 1 Plan is scheduled for a
joint work session of the City Council and Planning Commission on September 28. The
formal public hearing process to amend the Comprehensive Plan is anticipated to occur in
the last quarter of 2021.
Transect Information
The concept plan for Area developed so far calls for this property to be within the T-3 SubUrban Transect. This transect contains transitional areas between the ecologically sensitive
river fringe and more developed areas. New development in this area should focus on
transitional residential uses that adhere to existing topography and use creative design to
protect existing environmental features. The boundary between the T-3 and T-4 Transects
is generally located at the limits of gravity sanitary sewer service. Within Area 1, new
development should be implemented through the Planned Development - Residential
zoning district or as a component of a larger Planned Development - Mixed Use project.
3. Whether there has been a sufficient period of time for investigation and community
planning with respect to the application.
This application has been reviewed by the Technical Review Committee. The City has
contracted with an outside firm to establish a Capital Impact Analysis for the City to
determine impact costs for schools and emergency services. Planning Commission and City
Council review of this analysis is planned for January 2022.
4. Whether the special exception is consistent with the principles of good zoning practice,
including the purposes of the district in which the special exception would be located,
existing and planned uses of surrounding land, and the characteristics of the property
involved.
The Planned Development – Commercial Zoning District is intended to “provide locations
for a full range of retail commercial and service uses which are oriented to serve a regional
market area.” While some residential development is permitted, in the zoning district
overall “Residential uses shall not exceed 10% of the overall PD-C District and 24 units per
acre.” The Small Area Plan for this sector, currently in process, will provide updated
guidance for good zoning practice for this area in the near future. The proposed density
Special Exception is not consistent with the purpose of this zoning district. The project
layout would be fenced and separated, on all sides, from the surrounding land uses.
5. Whether the proposed use or aspect of the development requiring the special exception
is special, extraordinary or unusual.
The applicant requests three special exceptions:
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72-33.2.D.4, Residential Density Use Limitations. No more than 10% of the PDC zoning
district can have residential uses.
The proposed development would increase the percentage of PDC residential uses to
13.5%, an additional 18.11 acres of residential usage to the 54 acres currently used for
residential in this area. The residential aspect of the project is 13 multistory apartment
buildings, all rental units. The project is a gated community, which does not comply with
policies of the Comprehensive Plan. This residential request does not meet the criteria for
special, exceptional, or unique. No justification has been provided for the need for
additional residential development in this zoning district.
72-33.2.F.1, General Standards for PD-C General Plans, to ensure: (1) the development
consists of an orderly and creative arrangement of land uses, both in respect to each other
and to adjacent properties; and (2) the development provides a comprehensive and
integrated transportation system that separates pedestrian and vehicular traffic, including
roadways, bicycle paths, and/or pedestrian walkways.
The exception would allow suburban-style garden apartment development patterns with
surface parking and sidewalks designed to primarily access parking. The proposed
mountain bike paths are on the perimeter of the site outside the security fencing. There is
no creative arrangement of land uses. This request does not meet the criteria for special,
exceptional, or unique.
72-51.2, Blocks, to ensure development is in a block pattern defined by streets or open
space features.
The exception would allow the siting of the residential buildings surrounded by parking lots
with no streets or block/grid pattern of development. This request does not meet the
criteria for special, exceptional, or unique.
The design should feature connections with adjacent developments, a grid pattern with
buildings sited in an orderly manner facing streets and sidewalks, and open space that
protects steep slopes.
6. Whether the proposed exception potentially results in any adverse impacts on the surrounding
neighborhood, or the community in general; and if so, whether there are any reasonable
conditions of approval that would satisfactorily mitigate such impacts.
Schools
Per the City’s Public School system, student generation is approximately .35 students per
2+ bedroom units. The range established for Single Family Homes .35 – .48 throughout the
City. Developments, such as Idlewild, push that number closer to .78. Most communities
like Idlewild are higher than .48 average range since the houses Downtown and in College
Heights bring the average down to the students per unit that are reported for the City as a
whole.
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Per the applicant, in May when they submitted the application the number of school age
children living at the nearby Silver Collection Apartments which contains a total of 369
units (189 one- bedroom, 162 two-bedroom and 18 three bedroom units) was 35 (8 in
Elementary, 16 in Middle, and 11 in High school).
As of August 31, 2021, the number of school age children living at Silver Collection has
decreased to 26 school-age children ( 9 in Elem, 9 in Middle and 8 in high school). This too
is largely due to the fact that even the Silver Collection Apts are not geared to families with
children.
Based on the figures provided by the School system, with an average of .35 students per 2+
bedroom and with 186 two bedroom units, the school system would expect 65 students to
be generated by this development. The School system did a study on student generation
in 2018-19 and while it established the range of .35 - .48 of students per unit, it did not
take into account the unit size, since that information was not available. The study
examined apartments, townhouses/ multifamily homes, and single family homes. Based
on that research .35 would be more representative of an entire apartment community
(excluding senior housing). This would include any apartment regardless of the amount of
bedrooms. .35 may be lower than the real average number of students per unit. Students
have been registered living in senior based communities.
Based on the applicant’s estimate, the school generation rate would be .13 school-age
children for the two–bedroom units, which is less than half of what the school system
would anticipate being generated.
The City has contracted with an outside firm to establish a Capital Impact Analysis for the
City to determine impact costs for schools and emergency services. Any resultant policy
from this analysis will not be drafted before January 2022.
Because of fair-housing statues, the applicant is unable to establish covenants that would
restrict school age children for the probable 40-life of the project.
Environmental
The site was previously graded, and is largely denuded of vegetation. There are limited
slopes on the northwest side of the project with grades over 25% in the north side
undeveloped access easement.
Stormwater will be dealt off-site in an existing stormwater catchment pond, but the
applicant has not provided information about the impact on the offsite facility. The off-site
property is the parcel just behind this one, GPIN 7860-40-5307. Representatives for that
parcel (see public comment) allege that they have not been provided notice of the NEON
developers intent to build a stormwater pond on their parcel.

Transportation
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Per the applicant, based on the proposed development there would be an anticipated daily
trip generation of 2,736 daily vehicle trips. Those trips would enter and exit from Gordon
Shelton Blvd, which has a capacity of 35,000 daily vehicle trips and is currently
experiencing average daily traffic of 4,200 daily vehicle trips.
Security
The applicant desires to have a gated community, which is not supported by the policies in
the Comprehensive Plan. The applicant states in a supplementary narrative that the
installation of expensive equipment for the clubhouse amenities and work space facilities,
as well as the desire to provide a level of basic access control, necessitate a fence and
gates, as well as on-site security personnel. Controlled access would also block patrons of
the nearby multi-use stadium from parking on the property.
Per the applicant, there is a perception of rising crime rates in this area, and the property
owner wishes to abate those concerns by providing security measures.
Other than larceny centered around the Walmart in Central Park, there are no statistics
that demonstrate this Celebrate Virginia neighborhood having elevated levels of crime that
would identify it as being more dangerous than other City neighborhoods. While there are
individual events, this area has no pattern of violent crimes.
The stadium is located approximately ½ mile away. Over-flow parking for stadium patrons
along Gordon Shelton Blvd. is served by a stadium operated shuttle with controlled usage.
Provisions of gates and fences is one aspect which prevents the development of a block
pattern and improved access between this site and adjacent current and future
development.
Fiscal
The applicant states that with an estimate project value of at least $75 million and a tax
rate of $0.85 per $100 building valuation, the annual real estate tax will be over $600,000.
Additional revenue would come from tax revenue from residents visiting nearby
restaurants, grocery stores, and other businesses. Based on its study, there will be an
estimated annual tax revenue of approximately $1.2 million, with $915,000 in the cost of
City services for the development. The applicant states that upon completion the project
would support 43 jobs, in areas such as landscaping, restaurants, maintenance, and other
services.
CONCLUSION
This is three special exception requests related to a residential development with a clubhouse and
work facility. The work space component of the project is unique, but the overall concept does not
meet either the requirements of City Code nor the goals of the Comprehensive Plan.
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The project is neither special, exceptional, nor wholly unique. There are serious concerns about
utility capacity, impact on schools, and access. The Planning Commission should recommend
denial of the application.
Planning staff is working with the Planning Commission on the Area 1, Central Park/Celebrate
Small Area Plan that may suggest some additional residential development may be appropriate.
Until this Plan is recommended by the Planning Commission and approved by City Council
(scheduled for action in early 2022) it would be premature to adopt any exceptions for density or
arrangement of uses.
To summarize, this application should be denied because:
1. It is not in conformance with the Unified Development Ordinance.
2. It is not in conformance with the Comprehensive Plan.
3. Has failed to show what is special, exceptional, or unique about the development as a
whole.
ATTACHMENTS
1. Appendix A: Block necessity
2. Application
3. Narrative
4. Traffic Analysis
5. Impact Analysis
6. Economic and Fiscal Analysis
7. Environmental Permits
8. Illustrations
9. GDP
10. 1998 GDP
11. Public Comments
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APPENDIX A: BLOCK LAYOUT AND MOBILITY
Questions were raised at the September Planning Commission meeting about why City ordinances and
policies require a connected block pattern and discourage gated developments. Two of the main reasons
are mobility and a sense of community.
The existing conditions in Celebrate Virginia South are a hybrid of a standard cohesive block pattern and
a more typical suburban collection of individual sites. In the diagram below, the street network is
highlighted in green, the publically available sidewalks are white, and the fences gating the two apartment
complexes are black (outlined in pink). A block pattern exists in the portions of the site closest to Gordon
W. Shelton Blvd. The area has automotive and pedestrian connections that provide multidirectional
mobility and a level of connectivity that is relatively walkable.

Moving west, the pattern breaks down. The fences surrounding the apartment complexes prevent
mobility and funnel all traffic to a single point at the front of the complex. For example, if a resident of
the Seasons apartment building wishes to visit their local bank then, door to door, the two uses are only
350 feet or about a City block away. Due to the suburban / gated arrangement of the Seasons the actual
walkable distance between the two doors increases to 1,300 feet.

The arrangement of the proposed Neon project similarly limits mobility. Street connectivity (shown in
blue) and sidewalk connectivity (white and outlined in red) along the secondary road is terminated at their
project line. Both pedestrian and vehicular access is limited to the south east portion of the site. A fence
with four gates isolates the development from all existing and future land uses surrounding the site.

The arrangement of the development site increases the distances between adjacent land uses to such an
extent that very few people will walk on simple trips. For example, door to door, the two neighboring
apartment buildings are 750 feet away, which is about two to three City blocks. Due to the continuation
of the suburban / fenced arrangement of the proposed Neon the actual walkable distance between the
two doors in the buildings highlighted increases to 3,450 feet. A similar barrier to mobility would be
established to any new development to the north or west of the site resulting in a newly developed area
of the City that is overly automobile dependent.

City ordinances and policies (the provisions in the Comprehensive Plan and Unified Development
Ordinance) require a block pattern, street connections, and a cohesive sidewalk network in order to create
a realistically walkable urban pattern. The required block and street network ensures that new
development connects to existing fabric in a way that extends streets and sidewalks throughout an area.
A recent example of this is the Valor projects within Area 1, across from Fall Hill. Here is the aerial of the
site in the GIS. The picture was taken after the first development was completed but before the second
development was permitted. The second development is now complete and the road centerlines and
property lines are visible. The ordinances created an environment where the infrastructure serving the
two developments was knit together creating cohesive urban fabric. The network is simple and provides
multiple points of connection to carry streets and sidewalks through the next property (between these
developments and Central Park) when it is planned and built. The result is a neighborhood / commercial
district that is accessible and traversable by pedestrians, bicyclists or motorists.

For reference, here is the same aerial (turned grey) imposed on the proposed Neon site. The existing
street / sidewalk connections are highlighted in green.

The proposed Neon project is asking for exceptions to these standards. The exceptions physically limit
mobility and accessibility in a measurable way. The result is an automobile-dependent environment. The
Planning Commission should recommend denial of the project and these exceptions to the City Council.
Another aspect for consideration is how suburban / fenced layouts effect the sense of connectedness
within the community. A multi-modal network and a built environment where buildings interact with the
street creates the opportunity for residents and business patrons to interact with each other on the
sidewalk or in their yard where community can build. A pattern where most people can only interact with
each other through turn signals and car horns surrounded by a steel cage is less conducive to the type of
human interaction traditionally identified as “community”. While less easy to measure, voiding the City’s
block and street standards creates a residential area with limited opportunities to meet or interact with
neighbors from separate developments that otherwise live less than a block away.

From:
To:
Cc:
Subject:
Date:

Jervis Hairston
James D. Newman
Charles R. Johnston
[EXTERNAL] FW: Additional Special Exception Justification information for proposed Neon development-Thursday, July 29, 2021 5:40:12 PM

Dear James and Chuck,
To follow up on recent discussions we’ve had concerning our Neon Special Exception Application, I’d
like to offer the additional justification as outlined below. The initial application narrative under the
heading “Security” addresses several matters of safety and security with regard to the proposed
Neon project. Another important point in this vein relates to the Property Owner’s hiring of security
guards to patrol his existing nearby developments (Silver Collection and Jubilation Apartments). This
security patrolling work occurs 7 days a week, 365 days a year, from 6PM to 6AM. The Owner
decided to provide this extraordinary security measure at his significant cost ($150,000 per year)
based on a number of issues and incidents including, among others, the following:
1. The extraordinary and significant investment and highly expensive equipment and materials
that is provided for residents within the spacious clubhouses and outdoor pools that serve
Silver Collection and Jubilation Apartments;
2. Conversations the Owner and his management have had with residents within the two
developments who express concerns about persons who are or will be attending Fred Nats
baseball games as well as the nightly Concert Series to be held at the Stadium beginning in
late August/early September. Many of the individuals attending these events and games are
coming from outside the City, perhaps even outside the region, and are not as familiar with
points of ingress and egress as well as parking areas available for Stadium events--- and thus
sometimes find themselves within the parking lots that serve the two adjoining Silver
Collection complexes. Residents have expressed such concerns to the Owner and his
management, and the Owner is especially concerned about such instances increasing when
the Jubilation 55-and over residents development is fully occupied—possibly by the end of
this year; and   
3. The area in and around and close-by the Baseball Stadium is being planned (by the City) as an
area for increased entertainment activities, festivities and venues, and more tourist-attracting
developments that will undoubtedly bring in more people and visitors from outside the area
and the region. The Property Owner, his marketing staff, and the residents of his nearby
developments consider the gated entryways and the perimeter fencing part of his
developments as at least some small measure of added security for residents, their families
and their vehicles—going forward.
      
4. One of the key elements of the NEON project is its 50,000 square-foot club facility that will
not only serve the amenity needs of the residents of Neon, it will also provide state-of the-art
technology and work-share space for the public, that is, non-residents who will be able to
purchase club memberships and avail themselves to these resources and equipment. It is
anticipated that non- resident members who utilize the co-working space and facilities will be

on-site at the club for at least part of the day throughout the week.    
The Owner believes that this particular component of the overall Neon project will
necessitate the increased/extra security measures that an on-site security guard, perimeter
fencing and gated access will provide. This added security is essential with attractive but
non-threatening and effective features should result in added safety, security and control for
the residents Neon.

The Owner would rather not have to take these extra costly measures to enhance the safety and
security of residents of his developments, but as a result of unfortunate (but serious and highly
publicized) crime-related incidents involving firearms, assaults, vandalism and arson that have
occurred in very close by areas, including at several nearby hotels and apartment complexes, as well
as within the parking lots of the nearby Sheetz, Walmart and Wawa stores (to name a few within the
past year), the Owner (and his residents) felt the security guards and patrol measures have been
essential.
Please understand that is not in any way intended to be a put-down of any services or facilities that
the City provides; it is only a reflection of very real perceptions and concerns by some residents
within communities at Celebrate Virginia South, and a genuine desire and effort by the Property
Owner to address these concerns as best he can.
Jervis

This message and any attached documents contain information which may be confidential,
subject to privilege or exempt from disclosure under applicable law. These materials are
intended only for the use of the intended recipient. If you are not the intended recipient of this
transmission you are hereby notified that any distribution, disclosure, printing, copying,
storage, modification or the taking of any action in reliance upon this transmission is strictly
prohibited. Delivery of this message to any person other than the intended recipient shall not
compromise or waive such confidentiality, privilege or exemption from disclosure as to this
communication. If you have received this communication in error, please immediately notify
the sender and delete the message from your system.
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RN)PAPORT

84o5 Greensboro Drive, Eighth Floor, Mclean, Virginia 22102 (t) 571-382r2oo (f)j71-382-i21o

August 9,202L
Direct Dial: (571) 382-L234
Email : GDR@ Rappaportco.com
Honorable Mayor Katherine Greenlaw
City of Fredericksburg, Virginia
PO Box7447

Fredericksbu rg, VA 22404

Re

NEON Project, Celebrate Virginia South
GPIN # 7860-50-3L26, Mixed Use/Multifamily

Mayor Greenlaw,
The purpose of this letter is to express our support for the above referenced zoning
matter currently pending before the City of Fredericksburg ("City"). The Rappaport Companies
owns and manages over 36 properties within Central Park, in the City. Many of our tenants
were adversely impacted by the Covid-19 pandemic and are slowly pulling themselves out of
the challenges we all faced during this past year.
The NEON project, which is being proposed by longtime City investor The Silver
Companies, will be a benefit to businesses at Central Park and Celebrate Virginia. This project
will inject a diverse, and highly skilled workforce into the immediate area, and include citizens
with higher scale and disposable incomes who will not adversely impact City services. This is
exactly what we need to ensure the sustainability and expansion of businesses at Central Park.
ln closing, we believe the NEON project will enhance the City's tax base and is a real win
for local businesses. We thank you for your time and attention to this matter.

Very truly,

=dN.
Gary D. Rappaport

cc
CVAS P8, LLC

Timothy Baroody, City Manager

www,rappaportco.com
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AGREEMENT TO GRANT ACCESS EASEMENT
THIS AGREEMENT TO GRANT ACCESS EASEMENT (the "Agreement")
is made effective as of the
day of January, 2019 (the “Effective Date”), by and among
CVAS BOULEVARD LLC (“Boulevard”) and CVAS PROPERTY MANAGEMENT, LLC
(“Management,”, and collectively with Boulevard the "Grantor"); and MAS Fburg LLC, a
Virginia limited liability company (the "Grantee").
RECITALS
A.
Boulevard is the owner ^f certain real property located in the City of Fredericksburg,
Virginia (the “City”) and identified as Parcel 8A on Exhibit A attached hereto and made a part
hereof (the “Boulevard Parcel”).
B.
Management is the grantee under that certain Conservation, Sight Line and Traffic
Control Easement recorded in the Clerk’s Office of the City’s Circuit Court (the “Clerk’s
Office”) as Instrument No. 140001006, and as such Management is the holder of that certain
Conservation, Sight Line and Traffic Control Easement shown on Exhibit A attached hereto (the
“Management Easement” and together with the Boulevard Parcel the “Grantor’s Parcel”).
C.
The Grantee is the owner of certain real property located in the City and identified as
Parcel 8, containing 55.423 acres more or less, on Exhibit A attached hereto (the “Grantee’s
Parcel”)
D.
The Grantee desires to obtain an easement over a part of the Grantor’s Parcel for
pedestrian and vehicular ingress and egress to and from the Grantee’s Property on the terms and
conditions hereinafter set forth.
NOW, THEREFORE, in consideration of the premises, the payment of $10.00 by
Grantee to Grantor and other good and valuable consideration, the receipt of which is hereby
acknowledged, the parties hereby covenant and agree as follows:
Section 1.

Agreement to Grant Access Easement.

(a) The Grantor hereby agrees to grant to the Grantee a non-exclusive pedestrian and
vehicular access, ingress and egress easement in common with Grantor (the "Access Easement")
connecting the Grantee’s Parcel to Gordon W. Shelton Boulevard on, over and across a portion
of the Grantor’s Property, the exact location of which shall be determined by the Grantor, in its
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sole discretion (the “Access Easement Area”). The width of the Access Easement Area shall be
the greater of: (i) sixty (60) feet; or (ii) the width required by the City and/or the Virginia
Department of Transportation, as applicable. Within thirty (30) days after the Grantor’s
designation of the Access Easement Area the Grantor shall unilaterally record in the Clerk’s
Office a formal “Access Easement Agreement” granting the Access Easement and containing
normal and customary terms and conditions for such an agreement, including without limitation:
(a) requiring the Grantor, upon the Grantee’s request, to construct roadway improvements in the
Access Easement Area at Grantor’s sole cost and expense (subject to reimbursement by Grantee
as hereinafter provided) in accordance with plans and specifications prepared by Grantor and
approved by all necessary governmental entities; (b) requiring Grantor to maintain, repair and
replace such improvements at its sole cost and expense (subject to reimbursement by Grantee as
hereinafter provided); (c) establishing reasonable rules and regulations concerning the use of the
Access Easement Area, including Grantor’s right to install safety and traffic controls. The
Grantee shall reimburse the Grantor for fifty percent (50%) of the hard and soft cost incurred by
Grantor in preparing and obtaining approval of plans, constructing, maintaining, repairing and
replacing the roadway improvements to the Access Easement Area, which reimbursement shall
come solely out of the Grantee’s fifty percent (50%) share of any sale proceeds or lease income
as more fiilly described in Section 2(a) and (b) below. Furthermore, Grantor shall have the right
to construct the roadway improvements in the Access Easement Area at its sole cost and expense
(subject to reimbursement by Grantee as hereinabove provided), at any time prior to the
Grantee’s request for such construction should the Grantor elect to do so, in its sole discretion.
Section 2.
Consideration. In consideration for the Grantor entering into this Agreement
providing for the grant of the Access Easement, each of the parties collectively comprising the
Grantee, jointly and severally, agree to pay to the Grantor the following amounts, as applicable
from time to time: (a) upon a sale of the Grantee’s Parcel (or any portion thereof or undivided
interest therein) the Grantee shall pay to the Grantor a sum equal to fifty percent (50%) of the net
proceeds of sale (i.e. gross sales price reduced by the following: (i) normal and customary
closing costs and expenses for a similar sale; and (ii) the sum of $100,000.00 (representing the
purchase price paid by the Grantee as reflected in the Special Commissioner’s Deed recorded in
the Clerk’s Office of the City as Instrument No. 180002305); provided, that said $100,000.00
shall only be deducted once notwithstanding that there may be multiple sales involving only
portions of the Grantee’s Parcel or undivided interests therein); (b) upon a lease, in one of more
instances, of any portion of the Grantee’s Parcel the Grantee shall pay to the Grantor a sum equal
to fifty percent (50%) of all net rent (i.e. minimum, percentage or additional rent, reduced by
normal and customary operating costs and expenses that are unreimbursed by each tenant, as
applicable) received by the Grantee from each tenant of the Grantee’s Parcel. Any payment
under subsection (a) above shall be paid on the closing date of the sale; and any payment under
subsection (b) above shall be paid within fifteen (15) days after the date of receipt of the
applicable rent by the Grantee. The payment obligations under subsections (a) and (b) above
shall apply to any sale of membership interests in the Grantee.
Section 3.
Binding Effect. The terms of this Agreement and of the Access Easement
Agreement when executed shall be binding on the parties hereto and each of their respective
successors and assigns, and shall inure to the benefit of and shall run with and bind the Grantor’s
Parcel and the Grantee’s Parcel.
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Section 4.
Governing Law. Venue, Waiver of Jury Trial. This Agreement shall be
construed in accordance with the laws of the Commonwealth of Virginia. Venue for any dispute
shall be in the City. EACH PARTY HEREBY WAIVES TRIAL BY JURY IN ANY
DISPUTE OR LITIGATION BROUGHT BY EITHER PARTY UNDER OR PURSUANT
TO THIS AGREEMENT.
Section 5.
No Dedication. Nothing herein contained shall be deemed to be a gift or dedication
of any part of the easement area to or for the general public, or for any public purpose whatsoever.
Section 6.
Enforcement. In the event any party hereto fails to perform any of its obligations
under this Agreement or in the event a dispute arises concerning the meaning or interpretation of
any provision of this Agreement, the party not prevailing in such dispute, as the case may be,
shall pay any and all costs and expenses incurred by the other party in enforcing or establishing
its ri^ts hereunder, including, without limitation, court costs and reasonable attorneys’, experts’
and consultants’ costs and fees, including on appeal.
Section 7.
Grantor.

Recordation. This Agreement shall be recorded in the Clerk’s Office by the
(SIGNATURE PAGE FOLLOWS)
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IN WITNESS WHEREOF, each party has executed or caused this Agreement to be
executed under seal on their behalf by their duly authorized representatives, as of the date first
above written.
WITNESS:

GRANTOR:
CVAS BOULEVARD LLC
and
CVAS PROPERTY M^WAGEMENT LLC
each
By: SH Advisors, Inc., M Manager

JSEAL)

feanyB/
Tudc, o

WITNESS:

V i rs-A* \|x- r^CTr. '

f s,

GRANTEE:
MAS FBURG LLC

i(SEAL)
Name:

Title:
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Vtrairs^^

STATE OFHFfc0RM
ftTrfen

)
e

) to wit:

COUNTY OI-i*AtM-BEAeH

)
^ 'B.

Soo \kyna\Ler,

I HEREBY CERTIFY that on this
day of January/before me, the subscriber, a
Notary Public of the^Me aforesaid, personally appeared fcaify-Ei^-Silv«prwho acknowledged
himself to be the*^roO of SH Advisors, Inc., the Manager of CVAS Boulevard, LLC, and CVAS
Property Management, LLC, and that he, as such officer, being authorized so to do, executed the
foregoing instrument for the purposes therein contained by signing the name of said limited liability
company by himself as such officer.
IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal.

Notary Klmic
My Commission Expires:
■ o?i
:: o; Cq. .

="9;
STATE OF

t ..

)
) to wit:

COimiY OF \kM fm

J

I HEREBY CERTIFY that on this 3 day of January, before me,^^the subscriber, a
Notary Public of the State aforesaid, personally appeared
1
. who
acknowledged himself to be the
of MAS Fburg LLC, and that he, as
such officer, being authorized so to do, executed the foregoing instrument for the purposes therein
contained by signing the name of said limited liability company by himself as such officer.
IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal.

My Commission Expires:
UJ r
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EXHIBIT A
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Receipt: 19000000820
COURT ADDRESS:
701 PRINCESS ANNE ST SUITE 100
FREDERICKSBURG, VA 22401
PHONE# :S40-372-1086

OFFICIAL RECEIPT
FREDERICKSBURG CITY CIRCUIT COURT
DEED RECEIPT

TIME: 11:37:16
DATE: 01/24/2019
TRANSACTION#: 19012400013
RECEIPT#: 19000000620
REGISTER #; A750
CASHIER: CMD
BOOK:
INSTRUMENT: 190000128
GRANTOR: CVAS BOULEVARD. LLC
GRANTEE : MAS FBURG LLC
RECEIVED OF : SH DEVELOPMENT COMPANY, INC.
ADDRESS : 8901 BROOK RD GLEN ALLEN. VA 23060
DATE OF DEED : 01/23/2019
CHECK NUMBER: 007103
CHECK: $22.00
OP:0
PAGES: 007
NAMES: 0
A/VAL: $0.00
CONSIDERATION : $0.00

CASE #: 630CLR190000128

PAGE:

ACCOUNT
2'PAID;;|
DESCRIPTION
■::;CODE^;
$1.00
VOF FEE
035
(TTF) TECHNOLOGY TRUST FUND FEE (CIRCUIT COURT)
$5.00
106

FILING TYPE; AG
RECORDED: 01/24/2019
EX: N
EX:N

MAP : 7860-40-5307
ACCOUNT
^l^CODEv^
145
VSLF
301
DEEDS

PAYMENT:
AT:
LOC :
PCT:

FULL PAYMENT
11:37
Cl
100%

PIN : 7860-40-5307

DESCRIPTION

PAID
$1.50
$14.50
TENDERED : $
AMOUNT PAID : $

PAYOR'S COPY

CLERK OF COURT: JEFF SMALL

22.00
22.00

RECEIPT COPY 1 OF 2
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