City of Fredericksburg, Virginia

City Council

AGENDA
Council Chambers
715 Princess Anne Street
Fredericksburg, Virginia 22401

Hon. Mary
Katherine
Greenlaw,
Mayor
Hon. Charlie L.
Frye, Jr., ViceMayor, Ward
Four
Hon. Kerry P.
Devine, At-Large
Hon. Matthew J.
Kelly, At-Large
Hon. Jason N.
Graham, Ward
One
Hon. Jonathan
A. Gerlach,
Ward Two
Hon. Timothy P.
Duffy, Ph.D.,
Ward Three

April 12, 2022
7:30 p.m.
Mary Katherine Greenlaw, Presiding

Agenda
1. Call To Order
2. Invocation
Councilor Matthew J. Kelly
3. Pledge Of Allegiance
Councilor Jason N. Graham
4. Presentations
5. Public Hearing

Citizens who wish to participate in the public hearing remotely will be able to send
their comments in writing by (1) U.S. Mail, (2) email to the Clerk of
Council. Comments must be received at least one hour in advance of the meeting –
for example, comments will be accepted until 4:30 p.m. on nights with a 5:30 work
session. The plan is to read these comments out loud during the public hearing portion
of the City Council meeting. The standard rules apply to public comments: the person
must identify himself or herself by name and address, including zip code, limit his or
her remarks to 5 minutes or less for those attending the meeting in person and 3
minutes for submitted letters (read aloud) and address a topic of City business.
Decorum in the Council Chambers will be maintained. Comments that are not

of the City Council meeting. The standard rules apply to public comments: the person
must identify himself or herself by name and address, including zip code, limit his or
her remarks to 5 minutes or less for those attending the meeting in person and 3
minutes for submitted letters (read aloud) and address a topic of City business.
Decorum in the Council Chambers will be maintained. Comments that are not
relevant to City business and behavior that is disruptive, such as applause, are
inappropriate and out of order..
6. Comments From The Public
City Council provides this opportunity each regular meeting for comments from
citizens who have signed up with the Clerk of Council to speak before the start of the
meeting. Citizens who wish to participate in the public comment period remotely
can send their comments in writing by (1) U.S. Mail, (2) email to the Clerk of Council.
Comments must be received at least four hours in advance of the meeting – for
example, comments will be accepted until 1:30 p.m., on nights with a 5:30 p.m. work
session. The plan is to read these comments out loud during the public comment
portion of the City Council meeting. The standard rules apply to public comments:
the person must identify himself or herself by name and address, including zip code,
limit his or her remarks to 5 minutes or less for those attending the meeting in person
and 3 minutes for submitted letters (read aloud) with a 40-minute cap on the read
letters. To be fair to everyone, please observe the five-minute time limit and yield the
floor when the Clerk of Council indicates that your time has expired. Decorum in the
Council Chambers will be maintained. Comments that are not relevant to City
business and behavior that is disruptive, such as applause, are inappropriate and out
of order.

7. Council Agenda
A. Apology To Staff – Councilor Kelly
8. Consent Agenda
A. Resolution 22-__, Extending The Term Of The Verizon Cable Television Franchise
Documents:
5A VERIZON CABEL FRANCHISE.PDF
B. Transmittal Of Board And Commission Minutes
B.i. Clean & Green Commission – February 7, 2022
Documents:
5B1 CLEAN-GREEN 2-7-22.PDF
B.ii. Economic Development Authority – February 14, 2022
Documents:
5B2 EDA 2-14-22.PDF

B.ii. Economic Development Authority – February 14, 2022
Documents:
5B2 EDA 2-14-22.PDF
B.iii. Fredericksburg Arts Commission – February 16, 2022
Documents:
5B3 FAC 02-16-22.PDF
9. Minutes
A. Regular Session – March 22, 2022
Documents:
9A 03-22-22 REGULAR SESSION MINUTES.PDF
B. Special Public Hearing – March 24, 2022
Documents:
9B 03-24-22 PUBLIC HEARING MINUTES.PDF
C. Special Session – March 29, 2022
Documents:
9C 03-29-22 SPECIAL SESSION MINUTES.PDF
D. Special Session – April 5, 2022
Documents:
9D 04-05-22 SPECIAL SESSION MINUTES.PDF
10. City Manager Agenda
A. Resolution 22-__, Releasing & Re-Assigning Fund Balance Assigned For Pandemic
Response
Documents:
10A FUND BALANCE REASSIGNMENT.PDF
B. City Manager’s Update
Documents:
10B CITY MANAGER REPORT.PDF
C. Calendar
Documents:

10B CITY MANAGER REPORT.PDF
C. Calendar
Documents:
10C CALENDAR.PDF
11. Adjournment

ITEM#5A

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

Mary Katherine Greenlaw, Mayor, and members of City Council
Kathleen Dooley, City Attorney; Melissa Steiniger, Project Manager
Extension of Verizon Cable franchise
April 1, 2022 (for the April 12, 2022 Council Meeting)

ISSUE
Shall Council extend the term of the 2007 Verizon cable television franchise for approximately
six months, to permit the conclusion of renewal negotiations?
RECOMMENDATION
Yes, by adoption of the attached resolution. The 15-year franchise will expire April 15, 2022.
City staff is negotiating renewal terms with Verizon representatives. The renewal terms should
be ready for Council review and approval by the last meeting of November.
DISCUSSION
As additional background, City Council also created a Cable Franchise Renewal Steering
Committee, which is meeting with City staff and outside counsel Matt Ames of Hubacher Ames
& Taylor, PLLC. Working together, this group created a term sheet for the renewal, which has
been presented to Verizon representatives.
The Verizon representatives have pledged to present a draft renewal franchise during the
month of April. City staff proposes to meet with the Steering Committee to review this draft in
early May, and to meet again with Verizon in mid-May. Meanwhile, the cable franchise legal
environment is highly regulated by state and federal law. Thus, the staff recommend that
Council act formally to extend the current franchise for sufficient time to wrap up renewal
negotiations.
FISCAL IMPACT
None

MOTION:

April 12, 2022
Regular Meeting
Resolution 22-

SECOND:
RE:

Extending the Term of the Verizon Cable Television Franchise

ACTION:

APPROVED: Ayes: 0; Nays: 0

City Council adopted Ordinance No. 07-30, “Granting a Fifteen Year Non-exclusive Franchise to
Verizon Virginia, Inc. to Provide Cable Television Services Throughout the City,” on July 10, 2007.
The term of the 15-year franchise will expire on April 15, 2022.
City staff and Verizon have been engaged in discussions concerning the renewal of the franchise,
but those discussions have not yet been completed.
The Council wishes to extend the term of the franchise to allow time for the parties to complete
negotiation.
By letter from Verizon dated April ___, 2022, Verizon consented to the proposed extension of the
franchise to November 23, 2022. Both the Council and Verizon desire to reserve the respective
rights under state and federal law, including, without limitation, 47 U.S.C. §546.
Therefore, the City Council hereby resolves that the term of the Verizon Virginia, Inc. cable
television franchise is hereby extended from April 15, 2022 to November 23, 2022.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. 22-__, adopted at a meeting of the City Council held Date, 2022,
at which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

Sarah Hurst
Chair

City of Fredericksburg
P.O. Box 7447
Fredericksburg, VA 22404
Telephone: 540 372-1010
Fax: 540 372-1201

George Solley
Vice-Chair
Kimberly Bastress
Secretary

MONTHLY MEETING MINUTES
Monday, February 7th 2022
6:30 p.m.
In person City Hall

Attendees:
Commissioners: Sarah Hurst (Chair), Kimberly Bastress (Secretary), Timothy P. Duffy, Ph.D. (City
Council), Christi Carver, Damian Cobey (Clean Subcommittee Chair), Robert Courtnage
(Sustainability Subcommittee Chair), George Solley
Ex-officio Members: Mike Ward (Parks and Rec), Scott Rae, Tyler Gelles (Planning), MacKenzie
Bellimam (Sustainability Manager), Adam Lynch (Green Subcommittee Chair), Sonja Cantu
(Public Information Officer), Bruce Saller, Travis Miller, Greg Jensen
Meeting called to order at 6:32 PM
December 2021 meeting minutes were approved with corrections.
Business Items:
Sustainability Award Update—Sarah Hurst
The number of awardees increased to 18 in the new year. The Sustainability Award program
will be featured in Freeling Finds and The Free Lance Star newspaper. Updated award stickers
will be distributed to businesses shortly.
Plastic Bag Tax Update—MacKenzie Bellimam
The city is planning a series of promotional videos and the first one will be in partnership with
the Food Co-op. The city has created the FXBG BYOB (Bring Your Own Bag) logo and website
with information and background on the initiative. Tax revenue will go toward litter clean-ups
and prevention measures. In response to a question, MacKenzie said they are still working out
the details for curbside grocery pickup orders.
New City Branding and Logo—Sonja Cantu
Sonja Cantu provided a presentation on the new Fredericksburg City (FXBG) logo and branding
efforts. The inspiration for the logo is based on Fredericksburg being the confluence of people
and ideas. The tagline is “Where it all comes together.” Sonja provided details on the logo and
usage suggestions. The commission would be able to begin using the new Fredericksburg Clean
and Green Commission logo on social media the following day.

Spencer Devon Brewing
May 24, 2017
Page 2 of 2

2022 Commission Priorities—George Solley
George recommended each subcommittee meet to discuss any updates prior to the end of the
month. He suggested commissioners bring updates to the commission at the first meeting in
March.
Earth Day—Damien Cobey, Sarah Hurst, MacKenzie Bellimam
This year’s Earth Day event will be on April 23 from 10-3PM. Event planning is continuing with
monthly meetings. The commission will submit a request for a table at the event and is
planning a city clean-up in conjunction with Earth Day during the month of April. MacKenzie
said they are also seeking additional vendors such as local restaurants and businesses.
New Commissioner/Vice Chair—Sarah Hurst
Amanda Stebbins will be stepping down from the commission and there will be an open
commissioner position and vice chair position. Also, Timothy P. Duffy, Ph.D. is joining the
commission as a representative for the City Council. Kerry Devine is stepping down from the
commission.
Subcommittee Updates:
Clean Committee—Damian Cobey
• R-Board is in the process of setting up an electronics collection box at Bellman road in
addition to the collection site at Eskimo Hill.
• R-Board has offered to set up a tour for the commission. Damian will email the
commissioners to find out the best dates in the coming month.
• The next clean up event will be in April in conjunction with Earth Day.
Green Committee—Adam Lynch
• The January snow storm caused significant tree damage and many trees were lost. They
are continuing to assess and are hoping trees come back stronger.
• Tree Fredericksburg is partnering with local groups to distribute 2,500 trees.
• Storm water and tree canopy issues continue to be discussed and the subcommittee is
planning to add the issue to the lists of priorities they are preparing.
Sustainability Committee—Robert Courtnage
• The subcommittee has invited Ms. Bellimam to the upcoming monthly meeting to
discuss the Renewable Energy Resolution and other sustainability initiatives.
• The recent solarize campaign was able to garner twice as many contracts than the
previous year.
• They continue follow-up work with the Fredericksburg Nationals on post-LEED
certification.
• There was a special School Board meeting on obtaining electric buses in the city.
Adjourn @ 7:09 p.m.

Fredericksburg Arts Commission Minutes
Wednesday. February 16, 2022
6:30 p.m.
Dorothy Hart Community Center
408 Canal Street
Fredericksburg VA 22401
In attendance: Sophia Constantine, Kerry Devine, Jason Graham, Kim Herbert, Melanie Johnson,
Kenneth Lecky, Jon McMillan, Alma Withers
Absent: None
•
•
•
•
•

Called to Order at 6:35 PM
Welcome/Intro Guests & Community Members in attendance
o none
Public Comment
o none
Approval of January Meeting Minutes
o Kerry moved to approve, Jason seconded, unanimous approval
Officer and Committee Reports
o Treasurer’s Report (Kenneth Lecky)
 Jason moved to approve, Melanie second, unanimous approval
o Administrative (Kenneth Lecky)
 Votes ahead at City Council for new commissioners
o Funding (Kenneth Lecky)
 One application received for next quarter (April vote)
 Creative Communities Partnership Grant deadline before next meeting
 Vote on CCG at March meeting
o Venues (Kenneth Lecky)
 No report
 Melanie asked about possible funding for venues in the future
o Public Art (Kenneth Lecky)
 Kenneth will be meeting MacKenzie Bellimam (City Environmental
Sustainability Coordinator) to discuss solar lights for public sculptures
o Publicity (Melanie Johnson)
 23 artists participated in Love FXBG online event
 Mix of new and returning participants
 Media release went out in newspaper
o Outreach (Sophia Constantine)
 Alma and Sophia have been working with Christie Allison to collaborate
further with the public schools on the video project
 Possible partnership during Earth Day. Booth with High School student
involvement where participants help create collective artwork to hang on
route 1 fence (April 23, 11-4pm, Old Mill Park). Need volunteers to help
promote Arts Commission during event

•
•
•

o Trolley (Kenneth Lecky)
 First sip and stroll event successful. Bad weather probably affected
crowds. Plan to expand sip and stroll map in spring to larger area
Old Business
o Jason asked about Semilla Cultural. Kenneth is working with them to resubmit
their application
New Business
o none
Adjourned at 7:04pm

ITEM #9A

Regular Session 03/22/22

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. JONATHAN A. GERLACH, WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

March 22, 2022
The Council of the City of Fredericksburg, Virginia, held a regular session on
Tuesday, March 22, 2022, beginning at 7:30 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie
L. Frye, Jr. Council members Kerry P. Devine, Dr. Timothy P. Duffy, Jonathan A. Gerlach
and Jason N. Graham.

City Council Absent. Matthew J. Kelly, out of town.
Others Present. City Manager Timothy J. Baroody, Assistant City Manager
Mark Whitley, City Attorney Kathleen Dooley, Assistant City Attorney Dori Martin,
Director of Planning and Building Services Charles Johnston (virtual via GoToMeeting),
Director of Parks, Recreation and Special Events Todd Brown, Building Official John
Schaffer and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Vice-Mayor Charlie L. Frye, Jr. followed by the Pledge of Allegiance led by Councilor
Jason N. Graham.

Officer Recognized. Mayor Greenlaw recognized the presence of Officer
Gloria Mehia, at this evening’s meeting.
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Proclamation Recognizing Wendy K. Stone for 33 Years of Service
(D22-__). Mayor Greenlaw commended and expressed gratitude to Ms. Stone for the
excellent professional service she provided to the citizens of Fredericksburg and the
entire region and she congratulated her on her retirement and offered her best wishes
for future endeavors.

Community Health Assessment Update – Dr. Olugbenga Obasanjo,
Director of Rappahannock Area Health District and Allison Balmes-John,
Population Health Manager. Dr. Obasanjo, said there were things he wanted to
do to move the City’s health forward and he turned the presentation over to Ms.
Balmes-John who presented a PowerPoint. Ms. Balmes-John gave an overview of the
Community Health Assessment (CHA) and the Community Health Improvement Plan
(CHIP) rationale and process, Snapshot of top priority Issues in Fredericksburg and she
discussed the next steps.
Vice-Mayor Frye thanked Dr. O and Ms. Balmes-John for all they did for the
community during COVID.
Councilor Duffy agreed and said they were such leaders in the community. He
said it was a great concern to see the areas where help was need in the community.
The amount of education needed to provide for healthy living and the prevention of
drugs in the community hit hard. He agreed that we must take advantage of partners to
help move the community into a better direction and outcome.
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Mayor said she looks forward to working with the health district to fill in the
gaps and working these items into the Council priorities.

Consent Agenda Accepted for Transmittal as Recommended (D22__ thru D22-__). Councilor Devine moved approval of the City Manager’s consent
agenda; motion was seconded by Councilor Graham and passed by the following
recorded votes.

Ayes (6). Councilors Greenlaw, Frye, Devine, Duffy, Gerlach and

Graham. Nays (0).

• Transmittal of CVAS P8A, LLC and CVAS P8, LLC BZA Appeal; Neon Special
Exception Application

Citizen Comment. There were no comments given and/or submitted to be
read during the citizen comment portion of this evening’s meeting.

Council Agenda Presented. The following items were presented to Council
for discussion.
8A. Boards and Commissions Update - Board of Social Services, Central
Rappahannock Regional Library, Community Policy Management Team, Fredericksburg
Area Museum, Fredericksburg Clean & Green Commission, Fredericksburg Regional
Alliance, GWRC/FAMPO, Healthy Generations Area Agency on Aging, Main Street Board.
Board of Social Services – Councilor Duffy reported that they were keeping an
eye on the end of the public health emergency, which was expected April 16. This
would cause many service programs to end waivers and staff expects more people to
apply for services. Director Christen Gallik is the co-chair of the Fredericksburg Hunger
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Action Coalition, they will help farmers bring market fresh feeding programs to the City.
The number of children in foster care was 31 and the number was rising. Adult
protective service referral as well as child protective services were both running high.
The department was working to fill all the vacancies in the department. Due to the
pandemic Social Services was prohibited in closing any Medicaid cases except in specific
case and they are working to reinstitute Medicaid Unwinding.
Central Rappahannock Regional Library – Couniclor Devine reported that they
held their last meeting in the new Idea Space. They were still working on getting it up
and running but she said along with the books and periodicals this was a place where
people can learn how to use new equipment. She said there was also some equipment
that could be taken off site to use.
Community Policy Management Team – Mayor Greenlaw noted that cases are
reviewed and money is appropriated to help children with very special needs. She said
they realized there were too few beds across the state for children who need residential
care and this was because they do not have the personnel to man the facilities.
Fredericksburg Area Museum – Councilor Gerlach said they had completed 81
pre-college programs in 2021 and the programs engaged over 2000 students and
teachers. The Sounds of Summer will start in June and run through August. The
Museum reopened on March 1 after rearranging their exhibits and they include St.
Georges Episcopal Church, which highlights their 300 years of existence in Virginia.
Some of the other exhibits that were there are still available Play Ball (baseball), These
Old Walls, Heirloom & Relics- A Portrait of a Community and A River Runs.
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Fredericksburg Clean and Green Commission – Councilor Duffy reported that
George Solley had been voted as the Vice-Chair and several members participated in the
making of a video promoting the use of reusable bags and it was shot at the Food-Coop.
He said as a Commissioner he went on a tour of the landfill and he was able to see all
the plastic waste and was struck by the scale of recycling. He said the Commission was
also researching the bottle bill which several other states have passed.
Fredericksburg Regional Alliance – Mayor Greenlaw reported that Tom Barkin
the President and CEO of the Federal Reserve Bank of Richmond came to their meeting
and spoke about how they were dealing with the current inflation.

Mr. Barkin has

made it a mission to get to know those cities in the community.
George Washington Regional Commission/Fredericksburg Area Metropolitan
Planning Organization – Councilor Graham reported that the Smartscale submission
process began last month, they were in the pre-application process and there would be
some trimming of the projects because the area would only be allowed four
submissions. Those four would go to VDOT to be formally submitted this summer.
FAMPO has begun the East/West Mobility study along Route 3. The $2 million housing
grant had been approved which will improve houses in the GWRC region.
Healthy Generations- Area Agency on Aging – Mayor Greenlaw reported that the
café’s were open. The cafes are essential for the seniors. During the pandemic they
kept in contact with those seniors and delivered meals to them. She noted that they
offer long-term care and respite for those 60 and over or over 18 if the person is
disabled.
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Main Street – Councilor Gerlach said there would be six bronze otter sculptures
showing up in the downtown on May 21. The otters represent a healthy river and a
vibrant downtown. The Sip and Stroll event has been successful and they were looking
to expand it.

Adoption of Minutes. Councilor Graham moved approval of the October 26,
2021, November 9, 2021, December 14, 2021 Work Session minutes and the March 8,
2022 Public Hearing and Regular Session minutes; motion was seconded by Councilor
Frye and passed by the following recorded votes. Ayes (6). Councilors Greenlaw, Frye,
Devine, Duffy, Gerlach and Graham. Nays (0).

Ordinance 22-03, Second Read Approved, Amending Ordinance 2201 to Revise the Local Redistricting Plan Adopted on February 8, 2022 and
Amending City Code Chapter 30, Section 30-1, “Election Districts,” to
adjust District Boundaries in Accordance with the Revised Redistricting
Plan (D22-__). Assistant City Attorney Martin gave a PowerPoint presentation and
Councilor Gerlach made a motion to approved Ordinance 22-03, on second read,
amending Ordinance 22-01 to revise the local Redistricting Plan adopted on February 8,
2022 and amending City Code Chapter 30, Section 30-1, “Election Districts,” to adjust
district boundaries in accordance with the revised Redistricting Plan; motion was
seconded by Councilor Gerlach and passed by the following recorded votes. Ayes (6).
Councilors Greenlaw, Frye, Devine, Duffy, Gerlach and Graham. Nays (0).
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Resolution

22-17,

Approved,

Granting

Approval

for

ARI

Transportation, Inc. to Apply for an EMS Agency License to Provide
Certain Transport Services within the City of Fredericksburg (D22-__). After
staff presentation, Councilor Gerlach moved to approve Resolution 22-17, granting
approval for ARI Transportation, Inc. to apply for an EMS Agency License to provide
certain transport services within the City of Fredericksburg; motion was seconded by
Councilor Devine and passed by the following recorded votes. Ayes (6). Councilors
Greenlaw, Frye, Devine, Duffy, Gerlach and Graham. Nays (0).

Resolution 22-18, Approved, Approving Revisions to the City’s Spot
Blight Policy. After a brief discussion Councilor Gerlach made a motion to approve
revisions to the City’s Spot Blight Policy with the deletion of the last sentence of step 6A,
referencing properties assessed at $100,000 or less (line 60-63) and removing the
phrase ‘dispose of it’ (line 39); motion was seconded by Councilor Graham and passed
by the following recorded votes. Ayes (6). Councilors Greenlaw, Frye, Devine, Duffy,
Gerlach and Graham. Nays (0).

City Manager’s Report and Council Calendar (D22-__ thru D22-__).
City Manager Baroody directed the Council’s attention to the Manager’s Update: Wall of
Honor, FY 2023 Recommended Budget Meetings, Marine Corps Historic Half, Semper
5ive Miler and Devil Dog Double Runs, Fredericksburg Regional Transit (FRED), CODIV 19 Vaccinations, Traffic Safety Initiative, Board and Commission Openings, Annual Earth
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Day Festival, Parks, Recreation and Events Summer Catalog, Spring Programs and Fred
Focus.

Adjournment. There being no further business to come before the Council at
this time, Mayor Greenlaw declared the meeting officially adjourned at 8:34 p.m.

Mary Katherine Greenlaw, Mayor
Tonya B. Lacey, Clerk of Council, MMC
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. JONATHAN A. GERLACH, WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

March 24, 2022
The Council of the City of Fredericksburg, Virginia, held a special joint public
hearing with the School Board on Thursday, March 24, 2022, beginning at 7:00 p.m. at
James Monroe High School in the auditorium.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie L.
Frye, Jr., Council members Kerry P. Devine, Dr. Timothy P. Duffy, Jonathan A. Gerlach,
Jason N. Graham, and Matthew J. Kelly.

School Board Present. Chair of the Board Kathleen Pomeroy. Vice-Chair
Malvina Rollins Kay, School Board Members Jarvis Bailey, Jennifer Boyd, Jannan Holmes
and Matt Rowe.

Others Present. City Manager Timothy J. Baroody, Assistant City Manager
Mark Whitley, City Attorney Kathleen Dooley, and Clerk of Council Tonya B. Lacey.

Also Present. Superintendent Dr. Marceline Catlett, Deputy Superintendent
Dr. Matthew Eberhardt, Steven Halsey from Mosely Architect, and Kevin Rotty, the
City’s Financial Advisor with PFM.
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Opening Prayer and Pledge of Allegiance. Council was led in prayer by
School Board Member Jarvis Bailey followed by the Pledge of Allegiance led by Councilor
Jason N. Graham.

Disclosure. Councilor Duffy disclosed that he was an employee of the
Fredericksburg City Schools but he was able to participate in the transaction fairly,
objectively and in the public interest.

Purpose. Assistant City Manager Whitley, explained the purpose of the
meeting was to give a general overview of the project, overview of the Interim
Agreement to construct a new school on City property in the Idlewild neighborhood and
discuss the finances. He also reviewed the order of the meeting and he introduced each
of the presenters: Assistant Superintendent Dr. Matthew Eberhardt, Mosely Architect
Steven Halsey, City Attorney Kathleen Dooley and Financial Advisor Kevin Rotty.

General Overview of the Project (D22-__). Dr. Eberhardt presented a
PowerPoint and he discussed the process they utilized for this project called the PublicPrivate Education Facilities and Infrastructure Act (PPEA), the sites reviewed (Idlewild,
Dixon Park, land between Lafayette and Walker-Grant Schools and adjacent to Hugh
Mercer), needs of the middle school, target opening of August 2024 and the breakdown
of the students betweem the 3 elementary schools. (See D22-__) for more information.
The second half of the presentation was given by Mr. Halsey from Mosely
Architects. Mr. Halsey discussed the Feasibility Study of the 2300 Fall Hill building. He
talked about the purpose of the study, site size and traffic and the investigation of
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potential uses. Those uses included: Secondary School, Primary School, Office Use,
Career and Technical Education/Classroom, combined use, middle school, senior living,
multi-family and Idlewild Site.

Overview of Interim Agreement (D22-__). City Attorney Dooley
presented a PowerPoint discussing the Basic Concepts of the PPEA, Interim Agreement Scope of Work, Interim Agreement - Process, Interim Agreement - Time and Money, the
Next Steps and Staff Recommendation.

Financial Context (D22-__). Mr. Whitley presented a PowerPoint and he
discussed the Cost of the Project, Impact on the Fiscal Year 2023 Budget and Beyond,
the Current Debt Service Schedule – General Fund and General Fund – Debt Service
after New Debt.
Mr. Rotty, the City’s financial advisor with PFM, said while the cost of the
projects are higher than the City would like but they are essential core governmental
functions. He said although there are significant costs doing these projects there was
significant costs to not doing them such as aging infrastructure and deferred
maintenance. Mr. Rotty said from a financial forecast of higher interest rates and
escalating construction costs, he suggests doing the projects sooner was better than
later.
He said the City had the capacity to issue the debt and stay within its financial
policies. The projects would take up a significant amount of the City’s future debt
capacity but the general fund debt portfolio would comprise of two generational
projects, the courthouse and the new middle school.
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The City’s bond rating remains strong, AA+ by Fitch, S&P and Aa2 by Moody’s.
Mr. Rotty said it was thought that these ratings would be reaffirmed because these
were essential governmental projects and the City has a reasonable plan to pay the debt
service. He said there were four components to the bond rating: the economy, the
management, the finances and the debt. Mr. Rotty said the City was performing
extremely well in the economy, the managements thoughtful approach, city staff has
demonstrated that the debt was manageable. He said he regularly talks with the rating
agencies and there was an annual surveillance and he’s been hinting that these projects
were coming and the rating agency visited the city before the pandemic and were
favorably impressed.
Mr. Rotty said they were preparing for a couple of needs such as the stormwater
needs and the new fire station. He said they were planning for a General Obligation
bond sale this summer, in case the if Council decided to move forward with the project
he wanted to be sure the City was in a good position to borrow and enter into a
comprehensive agreement.
Mr. Rotty mentioned there were also a couple of General Assembly school
construction bills that he would be watching closely and could lower the costs of bonds
with grant funding.
Finally, he touched on the current interest rate stating that the Federal Reserve
had been trying to fight inflation by raising the short term borrowing rate and it has had
a rippling effect on the market and rates had gone up significantly in the last few
months. He said the City’s interest rate borrowing costs had inclined about one percent
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and it was expected to increase for the foreseeable future, but the city was coming off
an all-time low interest rate. With that said he said the borrowing cost would be around
three percent and the sooner the Council makes a decision, the better, so that it could
lock in an interest rate.

Notice of Public Hearings (D21-__ thru D21-__). The Clerk read the
notice of the public hearing as it appeared in the local newspaper, the purpose being to
solicit citizen input.

Disclosure. Vice-Mayor Frye disclosed that his spouse was an employee of the
Fredericksburg City Schools but he was able to participate in the transaction fairly,
objectively and in the public interest.
Catie Finlayson, 1105 Great Oaks Lane, has two children in school and she has
pushed for the last couple years for a sustainable long term fix to the City’s
overcrowding issue. She stated that after additional research it was determined that
the City’s overcrowding was growing. This area has been designated as the fastest
growing for the past five year and for this reasons she strongly encouraged the Council
to approve and Interim Agreement between the Fredericksburg City Public Schools and
First Choice, LLC to allow the construction of a new middle school. She was also in
agreement of using the ESSER funds for the renovation of the current middle school for
an elementary school.
Emily Taylor, 437 Hanson Avenue, thanked the City Council and the School
Board for working together to solve the capacity issues. She said building a new middle
school and using the ESSER funds to renovating the current middle school for an
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elementary school made sense. She said she was an educator and she has seen the
benefits a smaller school makes. She noted that when elementary schools are too large
they negatively impact students in several areas including lower attendance, increased
discipline problems and lower student achievement. She noted that having adequate
space for students to learn was essential. She encouraged the City Council to support
the Interim Agreement.
Leah Courtnage (22-__), 407 Fauquier Street, thanked the City Council and the
School Board for having the public hearing and for the transparency in the process. She
encouraged the Council to vote for the Interim Agreement so that the schools would not
lose the millions of dollars they were eligible for.
Becky Slominski, 701 Hilltop Lane, she has been an educator at Walker-Grant
since 1991 and she talked about how crowded the hallways were. She said they have
outgrown the building on many levels. Ms. Slominski stated that the technology was
outdated for a middle school. The classrooms are awkward size and there was no way
to move the students throughout the building. She said the school would be perfect for
an elementary school and the kids needed a modern middle school.
Thomas Hayden, 428 Morningside Drive, an educator in Fredericksburg City
Schools for eleven years. He spoke of how crowded Hugh Mercer was and he said it
would be great to have the third middle school. He spoke of how difficult it was to
collaborate with other teachers. He also spoke of how much of an opportunity it would
be to have workforce development in the schools. He asked the Council to approve the
Interim Agreement quickly.
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Kimberly Bastress (22-__), 1001 Kenmore Avenue, asked the Council to vote on
the Interim Agreement so that the federal funds would not be jeopardized. She said she
had been following the conversations since December because she has three kids in the
City school system.
Brian Stelmok, 1117 Wright Court, stated that originally he was hesitant about
building a new school versus expanding the existing schools, but he said it was
abundantly clear there was a need to build a new school. He supports building the
school in Idlewild. He expressed his concern with how it would be paid for based on the
debt service. Mr. Stelmok said he hoped the Council would consider the land swap with
Mary Washington Healthcare. He said the City would have to look really hard at
opportunities so that it would not have to increase the tax rate too high.
Michelle Chew, 1007 Landrem’s Retreat, thanked the Council and School Board
and she spoke in support of building a middle school in Idlewild. She said a middle
school in a neighborhood was ideal. She was not in support of an office building in the
same space as the school.
Holly Clark, 1504 Winchester Street, stated that she has three small children and
they would all be in Hugh Mercer in the Fall. She supports moving forward with the
Interim Agreement. She spoke of the economy and the interest rate and how this was
the perfect time to move on building the school. Ms. Clark said majority of the
properties in the City were rentals and she owns several rental properties in the City and
she said she was willing to pay an increased real estate tax rate because it would not
affect the renters.
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Christina Mitchell, 1808 Washington Avenue, stated that in addition to being a
resident she was an educator for the City schools, she’s an advocate for students and
she is a parent of City school students. She spoke of how crowded Hugh Mercer was
and how she had to share a room to test her small group of students. She also spoke of
how her daughter, who is in middle school, carries all of her books for class because the
halls are so crowded she is worried she will be late for class. She said the City’s Schools
moto is “Excellence in Education” but she said this is not so, with all the overcrowding
issues and the problems that come with it. She said the time was now for a new school
and she asked the Council to please vote for the Interim Agreement.
Hamilton Palmer, 1500 Caroline Street, said there needed to be discussion on
several things before agreeing to building a new school. He said the $57 million should
be discussed. He said he was concerned about the transient attendance at the schools.
He wanted to know if the trends in attendance were still valid. Mr. Palmer said the $3.7
million in design fees and the $1.3 million of that he would like to see spent on
rewarding teachers for the good job they are doing. He talked about how the City
schools rank in the bottom percentile in Virginia. He did not agree that a new school
would fix a failing school system. Mr. Palmer said the schools need to spend the money
educating the students so they can be the best educated students and workforce in
Virginia before investing in building a new school.
Billy Hays, 1105 Walker Drive, serves as the Vice-President of the Village of
Idlewild Homeowners Association, and he thanked the City Council for the great
governance he has experienced the 17 years he has lived in the City. He said Idlewild
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had 2,000 or more residents that live in 785 homes. He asked the Council to keep in
mind the character of Idlewild and the impacts on the character of Idlewild.
Jessica Kujala, 1508 Winchester Street, stated that she and her husband has
three kids who would be attending city schools. She expressed their support for the
Interim Agreement. She felt there had been ample opportunity for citizens to give
feedback. She said thriving public schools build the foundation from which the
community stands. She said the environment which the children spend hours each day
was important. Ms. Kujala noted that the noise level in an overcrowded school was
unbearable and it could impact students with disabilities.
James Chew, 1007 Landrem’s Retreat, Treasurer for Idlewild Homeowners
Association, he said the Board appreciates the school and they know the value of good
schools. He said they do good for communities and he urged the Council to act now.
Gin Schaffer (D22-__), 804 Mortimer Avenue, spoke in support of building a new
middle school in Idlewild and renovating Walker-Grant Middle school for a third
elementary. She asked Council to make the schools a priority, she did not want to risk
the schools losing available resources.
Andy Wolfenbarger (D22-__), 1324 Walker Drive, spoke in support of the middle
school being built in Idlewild but not the Mary Washington Healthcare offices. He said
he did not think there was sufficient space nor would it be appropriate for the office
building.
Kim McClellan (D22-__), 1509 Idlewild Boulevard, expressed concerns about the
impact on the quality of life in Idlewild with the combo school/medical office building.
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She was concerned with the traffic and congestion that an office building would bring to
the neighborhood and she asked the City to conduct some research on the potential for
increased traffic so the neighborhood would fully understand the impact.
Lori Fowlkes (D22-__), 1003 Hoke Lane, stated that she had been eagerly
anticipating the new school that was to be built behind her home, but she was against
the office building locating there. She suggested the city offer Mary Washington
Healthcare an incentive to upcycle and existing abandoned building within the city.
Annemarie Hague (D22-__), 1913 Idlewild Boulevard, presented four questions
to the Council and they were as follows: What are the specific steps being taken with
respect to planning for the impact of the school on Idlewild Village traffic? Shouldn't
the goal for traffic correction be to improve the already disconcerting traffic situation in
Idlewild Village, specifically the large volume of cut-through traffic? What alternative
access to the school campus is being considered other than Gateway Blvd? What
financial commitments is the city prepared to make for traffic-related improvements
(e.g., signals, added lanes, turn lanes) and mitigation measures such as signage.
Resolution 22-19, Approved, Approving an Interim Agreement between the
Fredericksburg City School Board and First Choice Public-Private Partners, LLC for the
Design of a New Middle School.

Councilor Graham made a motion approving

Resolution 22-19, approving an Interim Agreement between the Fredericksburg City
School Board and First Choice Public-Private Partners, LLC for the design of a new
middle school; motion was seconded by Councilor Devine.
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School Board Member Kay noted an apparent typo in the agreement on Page 10,
sentence numbered 2 which references a single neighborhood. She thought it should
be plural neighborhoods. City Attorney Dooley agreed.
Mayor Greenlaw asked for clarification on the scope for one of the speakers and
whether the scope was only for the school. Ms. Dooley said it was for both, she
explained the site of the school would be on three parcels of land but they would need
to figure out how the parcels would be configured and where the school would fit. She
said the parties wanted to see the site layout in order to preserve viable acreage for
other potential uses as determined by the City Council. Ms. Dooley explained that the
Interim Agreement did not state what other potential uses could go on the remainder of
the site.
Councilor Duffy stated he was in support of the motion because the agreement
would get the information that was needed in order to find a plan to build a school. He
thanked the School Board for their work. He noted that he understood the needs from
being in the schools. He said he endorses this with sensitivity knowing the impact it
would have on the citizens.
Councilor Kelly said he agrees that this has been a long ride and he discussed
what people stated they wanted at the last public meeting in January 2020. He said he’s
been asking questions since then and the decision to build a middle school happened
March of 2021 and some of the same questions are still being asked. He said there are
challenges in the City schools that have nothing to do with what was being taught such
as economics, social, cultural and he wanted to know how those would be dealt with.
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He said in order for this to be successful these questions needed to be answered.
Councilor Kelly discussed all the impacts this would have from the city having the lowest
median income in the area to cost of living in the City.
Councilor Gerlach stated that he was in support because if there was further
delay it would put the ESSER funding at greater risk and that would be fiscally
irresponsible, he appreciated the comments given, and he explained there would be
opportunity for more public comment, and he said it is important to lock in the interest
rate.
School Board Member Boyd addressed some of the comments made by
Councilor Kelly stating that many of them related to the performance of the City public
schools. She invited him to review several of the last few school board meetings and
she also invited him to continue to listen as there has been numerous presentations and
discussion on what they are doing to address many of the issues. She stated that the
motion was to proceed with the Interim Agreement which would give the additional
information and engage the community more. Ms. Boyd said delaying the vote would
put the schools in a critical position by putting funds at risk and going forward provides
additional information.

She also stated that a number of the issues that were

mentioned at the January 2020 meeting that Councilor Kelly spoke of had been
addressed through the joint ECE process.
Ms. Boyd said the success of the schools in the future is contingent on the
environment that the students are in. It was necessary to have the environment and
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space to have the space for learning and she noted that it was critical in the elementary
age.
Vice-Mayor Frye said tax increases was a concern for him in the future because
he did not want that to fall on the shoulders of those renting. He was excited that there
was a career and technical component in the conversations starting at the middle school
level.
Vice-Mayor Frye stated there had been people speaking negatively about the
students and he wanted those people to know that these kids have things going on and
no one know what those kids are going through. He thanked the educators for the work
they do as well as the School Board.

He said he was in support of the Interim

Agreement because this would allow the Council to get some of the answers it needed.
School Board Member Rowe said they have been talking for months about the
need to use the ESSER funds but the newest concern was locking in the interest rate. He
said the interest rate was rising quickly and this could save the taxpayers thousands of
dollars. He thanked the residents of Idlewild coming out and he said he supported the
school going into Idlewild because it would pull the different communities in the City
together.
Councilor Devine thanked everyone for coming out and speaking. She was in
support of the Interim Agreement because this would be the next step forward to
finding out the cost of the school. She said she had concerns but the biggest question
she had was where they were going to house the growing population and now they
know, it will be a middle school. She spoke of the needed projects in the City such as
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the wastewater treatment plant and the need of a new fire station. She said these costs
were a big concern for everyone. She said she did not feel they had delayed anything,
they were doing their homework and she looks forward to a new facility for the
students.
School Board Member Bailey stated that Fredericksburg was a great community
and they have an opportunity to do great things. He spoke of how the City Council and
the School Board collaborate and he said the process was one to marvel. Mr. Bailey said
the time was now to take the next step. He said he trusts the process and he supports
the Interim Agreement.
Councilor Kelly stated that he needed to know what the costs were and what the
issues were and what resources were needed. He said he needed to know so that he
could answer these questions for the public.
School Board Member Kay said the issues the schools face has been there year
after year and they were not able to wrap everything up in a package and give answers
because the educators, administrators find a way to get the work done. She noted that
the budget they need to get things done is cut year after year but they get the work
done and they would not penalize their educators. She said she looks forward to
collaborating to get things done.
Mayor Greenlaw thanked the School Board and staff for the collaborative
efforts. Mayor Greenlaw addressed the comments that Councilor Kelly made about
programs and she said the buildings hold the programs and the design was organic to
the programs it would hold.
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Ms. Holmes reiterated what some of the teacher’s stated that they have trouble
doing some of the programming because they don’t have the room. She said it was
hard to do the programing if they do not have the space to do it.
Councilor Graham thanked everyone for coming out and he said they were
making great progress. He was looking forward to discussing the schools budget.
School Board Member Boyd said every month that progress was delayed the cost
of supplies and building material was going up significantly. She said operational costs
would need to be discussed and she said they are currently operating a middle school so
they already have operational costs for middle school. She also noted that the third
elementary school would consist of a third of the teachers and students and that cost
was already being spent.
The motion passed by the following recorded votes.

Ayes (6). Councilors

Greenlaw, Frye, Devine, Duffy, Gerlach and Graham. Nays (1). Councilor Kelly.
School Chair Pomeroy stated that this had been a long process and she thanked
Dr. Eberhardt and Mr. Whitley for their work and for guiding them through the
enrollment and capacity components. She said it was great that they could collaborate
with the Council and work so well together.
School Board member Boyd mad a motion to approve the Interim Agreement
between the School Board and First Choice Public Private Partners for the construction
of a new middle school and authorize the School Superintendent to sign the Interim
Agreement; motion was seconded by Ms. Holmes and passed by the following recorded
votes. Ayes (6). Councilors Bailey, Boyd, Holmes, Kay, Rowe and Pomeroy. Nays (0).
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Adjourned. There being no more speakers to come before the Council and
School Board at this time, Mayor Greenlaw and Chair Pomeroy declared the hearing
officially adjourned at 9:37 p.m.
Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, MMC
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. JONATHAN A. GERLACH, WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

March 29, 2022
The Council of the City of Fredericksburg, Virginia, held a special session on
Tuesday, March 29, 2022, beginning at 6:00 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie L.
Frye, Jr. (6:04), Council members Kerry P. Devine, Dr. Timothy P. Duffy, Jonathan A.
Gerlach, Jason N. Graham, and Matthew J. Kelly.

Others Present. City Manager Timothy J. Baroody, Assistant City Manager
Mark Whitley, Assistant City Manager David Brown, City Attorney Kathleen Dooley,
Finance Director Robyn Shugart, Assistant Finance Director Richard Lawrence, Budget
Analyst Donna Leahy, Police Chief Brian Layton, Fire Chief Mike Jones, Treasurer Brenda
Wood and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Councilor Kelly followed by the Pledge of Allegiance led by Councilor Jason N. Graham.

Ordinance Amending 70-131 to Revise Tangible Personal Property
Tax Rate. (D22-__).
Ordinance Amending City Ordinance 58-64 to Eliminate Annual City
License Fees (D22-__).
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Resolution Setting the Personal Property Tax Relief Percentage for
the 2022 Billing in Accordance with Changes to the Tangible Personal
Property Tax Rate Revision (D22-__).
Finance Director Shugart presented a PowerPoint presentation on the Personal
Property tax.

She explained that the values of the used vehicles had increased

significantly higher than projected when the recommended budget was presented.
Some were as high as thirty percent more.

After reviewing the information with the

Commissioner of Revenue it was determined that there would be a growth increase of
$1.4 million. She noted that the two proposed ordinances would address the options
the Council had discussed at the March 22 work session.
Ordinance amending 70-131 to revise tangible personal property tax rate would
allow for a temporary rate reduction to $3.05 for the tax period beginning January 1,
2022, this would reflect the adjustment to allow for the increase in vehicle values.
Ordinance amending Ordinance 58-64, eliminating annual city license fee would
remove the $20.00 per vehicle and $15 per motorcycle license fee. Ms. Shugart
reviewed a chart showing the jump in vehicle tax values over a five-year period.
Staff recommended deferral on action because they would have updated
information on actual values by April 4, and there was newly enacted legislation (HB
1239) approved and signed by the governor on March 22 which authorizes localities to
classify certain vehicles for rate purposes that previously had not been allowed in order
to address the increase in values.
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Staff proposed to finalize valuations with the Commission of Revenue’s
assistance, analyze actual values as they relate to scenarios presented to Council,
present scenarios to Council on April 5, and staff recommends moving application of
penalty to May 22, to accommodate extra time needed to process the bills.
Staff and Council had a lengthy discussion on whether to remove the licensing
fee and how it would affect the budget. Ms. Shugart explained that it would affect the
2022 budget if it was removed off the bill.
Ms. Dooley explained that there were 2 ways to normalize the rate: the first way
was to normalize the rate across the board (business personal property, desk,
computers chairs and cars) and the second way was to carve out the automobile
category (cars, motorcycles, trucks etc.) and keep the other property rate steady.
Majority of the Council selected option 2. Councilor Devine asked staff to be sure there
were no implications by eliminating the licensing fee before bringing this back for a
vote.

Adjourned. There being no more business to come before the Council at this
time, Mayor Greenlaw declared the meeting officially adjourned at 6:40 p.m.

Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, MMC
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

HON. MARY KATHERINE GREENLAW, MAYOR
HON. CHARLIE L. FRYE, JR., VICE -MAYOR, WARD FOUR
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. JASON N. GRAHAM, WARD ONE
HON. JONATHAN A. GERLACH, WARD TWO
HON. DR. TIMOTHY P. DUFFY, WARD THREE

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

April 5, 2022
The Council of the City of Fredericksburg, Virginia, held a special session on
Tuesday, April 5, 2022, beginning at 7:04 p.m. at the Walker-Grant Center, School Board
Meeting Room.

City Council Present. Mayor Mary Katherine Greenlaw. Vice-Mayor Charlie L.
Frye, Jr., Council members Dr. Timothy P. Duffy, Jonathan A. Gerlach, Jason N. Graham,
and Matthew J. Kelly.

City Council Absent. Kerry P. Devine.
Others Present. City Manager Timothy J. Baroody, Assistant City Manager
Mark Whitley, Assistant City Manager David Brown, City Attorney Kathleen Dooley,
Finance Director Robyn Shugart, Assistant Finance Director Richard Lawrence, Budget
Analyst Donna Leahy and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Councilor Frye followed by the Pledge of Allegiance led by Councilor Mayor Greenlaw.

Introduction of Guest from Sister City Schwetzingen, Germany.
Mayor Greenlaw introduced Lord Mayor Rene Poltl and Council Members Markus
Buerger, Rita Erny and Elfriede Fackel Kertz Keller.
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Ordinance 22-04, First Read Approved, Eliminating the Annual
Motor Vehicle License Fee and Clarifying the Residency Requirement for a
Resident Motor Vehicle Decal. (D22-__). Finance Director Shugart explained that
the two ordinance that were being proposed would normalize the personal property
bills for citizens by reducing the rate to $2.95 along with eliminating the $20 vehicle
license fee for vehicles and $15 for motorcycles. She stated that by taking these
measures it would put the rate closer to last year’s rates.
Councilor Kelly wanted to be sure that the public understood that this action was
going to save people money. He also mentioned that a citizen wrote in with concerns
about removing the licensing fee and he said this would help to prevent citizens getting
hit with a large tax increase.
Ms. Shugart explained the reason for these changes and all the variables they
had to consider before setting these rates. She said this rate would normalize the rate
to allow for the generation of the same amount of revenue as collected the year prior.
Councilor Graham made a motion to approve Ordinance 22-04, on first read,
eliminating the annual motor vehicle license fee and clarifying the residency
requirement for a resident motor vehicle decal; motion was seconded by Councilor
Kelly.
Councilor Gerlach stated that members of the public were concerned about the
speed of the vote on this ordinance with no opportunity for the public to speak. He
also stated that in the future he would like to look at a lower personal property rate for
the elderly and disabled.
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Mayor Greenlaw explained that in order to get a reduction for the May tax bill
the Council had to act now.
City Attorney Dooley further explained that if the decision was to lower the rate
for the year it had to be done now. She said the Council could not come back later and
lower the rate for the November billing.
The motion passed by the following recorded votes. Ayes (6). Councilors
Greenlaw, Frye, Devine, Duffy, Gerlach, Graham and Kelly. Nays (0).

Motion to Suspend the Rules. In order to place Ordinance 22-04 on for
second read Councilor Kelly moved to suspend the rules; motion was seconded by
Councilor Graham and passed by the following recorded votes. Ayes (6). Councilors
Greenlaw, Frye, Devine, Duffy, Gerlach, Graham and Kelly. Nays (0).

Ordinance 22-04, Second Read Approved, Eliminating the Annual
Motor Vehicle License Fee and Clarifying the Residency Requirement for a
Resident Motor Vehicle Decal. Councilor Graham made a motion to approve
Ordinance 22-04, on second read, eliminating the annual motor vehicle license fee and
clarifying the residency requirement for a resident motor vehicle decal; motion was
seconded by Councilor Kelly and passed by the following recorded votes. Ayes (6).
Councilors Greenlaw, Frye, Devine, Duffy, Gerlach, Graham and Kelly. Nays (0).

Ordinance 22-05, First Read Approved, Establishing Certain Motor
Vehicles as a Separate Classification of Tangible Personal Property, and
Adopting a Separate Tax Rate for this Classification, to Offset the Increase
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in Assessed Values in Motor Vehicles Due to Supply Chain Disruptions
Attributed to the Pandemic, for the Fiscal Year 2023; and Suspending
Penalties for Late Payment of Tangible Personal Property Taxes Due on
May 15, 2022 (D22-__). Councilor Graham made a motion to approve Ordinance 2205, on first read, establishing certain motor vehicles as a separate classification of
tangible personal property, and adopting a separate tax rate for this classification, to
offset the increase in assessed values in motor vehicles due to supply chain disruptions
attributed to the pandemic, for the Fiscal Year 2023; and suspending penalties for late
payment of tangible personal property taxes due on May 15, 2022; motion was
seconded by Councilor Kelly and passed by the following recorded votes. Ayes (6).
Councilors Greenlaw, Frye, Devine, Duffy, Gerlach, Graham and Kelly. Nays (0).

Motion to Suspend the Rules. In order to place Ordinance 22-05 on for
second read Councilor Graham moved to suspend the rules; motion was seconded by
Vice-Mayor Frye and passed by the following recorded votes. Ayes (6). Councilors
Greenlaw, Frye, Devine, Duffy, Gerlach, Graham and Kelly. Nays (0).

Ordinance 22-05, Second Read Approved, Establishing Certain
Motor Vehicles as a Separate Classification of Tangible Personal Property,
and Adopting a Separate Tax Rate for this Classification, to Offset the
Increase in Assessed Values in Motor Vehicles Due to Supply Chain
Disruptions Attributed to the Pandemic, for the Fiscal Year 2023; and
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Suspending Penalties for Late Payment of Tangible Personal Property
Taxes Due on May 15, 2022 (D22-__). Councilor Graham made a motion to
approve Ordinance 22-05, on second read, establishing certain motor vehicles as a
separate classification of tangible personal property, and adopting a separate tax rate
for this classification, to offset the increase in assessed values in motor vehicles due to
supply chain disruptions attributed to the pandemic, for the Fiscal Year 2023; and
suspending penalties for late payment of tangible personal property taxes due on May
15, 2022; motion was seconded by Vice-Mayor Frye and passed by the following
recorded votes. Ayes (6). Councilors Greenlaw, Frye, Devine, Duffy, Gerlach, Graham
and Kelly. Nays (0).

Resolution 22-20, Approved, Setting the Personal Property Tax
Relief Percentage for the 2022 Billing in Accordance with the Changes to
the Personal Property Tax Relief Act of 1998 (D22-__). Councilor Graham
made a motion to approve Resolution 22-20, setting the personal property tax relief
percentage for the 2022 billing in accordance with the changes to the Personal Property
Tax Relief Act of 1998; motion was seconded by Councilor Gerlach and passed by the
following recorded votes. Ayes (6). Councilors Greenlaw, Frye, Devine, Duffy, Gerlach,
Graham and Kelly. Nays (0).

Adjourned. There being no more business to come before the Council at this
time, Mayor Greenlaw declared the meeting officially adjourned at 7:32 p.m.
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Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, MMC
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MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Release and Re-assignment of Fund Balance Assigned for Pandemic Response
March 30, 2022 (for the April 12, 2022 Council Meeting)

ISSUE
The City Council is asked to consider a resolution that releases the fund balance that was
assigned to pandemic response in March of 2020, and assigning that fund balance for other
purposes.
RECOMMENDATION
This item is recommended for approval, and requires one reading.
This item was included as a transmittal for information only on the March 8, 2022 City Council
meeting.
BACKGROUND
The City of Fredericksburg maintains a fund balance policy for the General Fund that specifies
that the Unassigned General Fund balance should meet or exceed 12% of the prior year’s
revenues. At the close of FY 2021, the City’s unassigned General Fund balance of $17,109,666
represented 18.03% of the FY 2020 revenue of $94,894,154.
Fund balance in excess of the policy target may be assigned or committed by City Council for
future needs. For example, the City currently maintains assignments for future capital needs,
future school capital needs, and health insurance claims.
In March of 2020, the global pandemic related to the COVID-19 virus was developing, and
public health emergency measures were underway that were affecting the community. The
City Council at that time wisely set aside $2,000,000 of Unassigned fund balance for potential
pandemic response measures.
Through a combination of factors, including generous support from the federal government,
good recovery of parts of our local economy, and reductions in expenditures, the City did not
need to appropriate or use the fund balance set aside for pandemic response. At this point in
the global pandemic, staff recommends releasing the assignment for pandemic response and
re-assigning those for future City capital needs and the jail stabilization fund.
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The table below shows the General Fund balance at the close of FY 2021, and the currently
amended budget for FY 2022 on the fund balance.
General Fund Balance Budgeted Activity & Assignments
General Fund

Non-spendable
Inventory
Pre-paids
Restricted
Committed
City Capital
Projects
School Capital
Projects
Health Insurance
Claims
Other Purposes2
Assigned
Detention
Stabilization
Pandemic
Response
Economic
Development
Opportunities
Telling Our Story
Unassigned
Total GF Balance

FY 2021 1

FY 2022 Budget
As Amended

Attached
Resolution

FB Net of FY
2022
Appropriations
and Attached
Resolution

$ 24,801
$ 148,677
$-

$$$-

$$$-

$ 24,801
$ 148,677
$-

$ 6,128,926

($ 4,133,409)

$ 1,500,000

$ 3,495,517

$ 6,000,000

($ 1,000,000)

$-

$ 5,000,000

$ 800,000

$-

$-

$ 800,000

$ 1,028,249

($ 785,454)

$-

$ 242,795

$ 1,571,004

($ 631,428)

$ 500,000

$ 1,439,576

$ 2,000,000

$-

($ 2,000,000)

$-

$ 75,000

$-

$-

$ 75,000

$ 45,000

($ 45,000)
$($ 6,595,291)

$$$-

$-

$ 17,109,666
$ 34,931,323

$ 17,109,666
$ 28,336,032

It is important to remember that the actual use of fund balance is not known until the close of
the fiscal year, and depend on the actual results of revenues and expenditures in the General
Fund. If actual revenues exceed budget forecasts, and if actual expenditures are lower than
See City of Fredericksburg Annual Comprehensive Financial Report, p. 59
Generally, the “other purposes” category represents year-end encumbrances of ongoing contracts that have not
yet been fulfilled at the close of the fiscal year. Encumbrances are updated, validated, and “rolled over” at the
close of each fiscal year.

1
2
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budgeted expenditures, then the amount of fund balance used will be less than the use shown
in the budget resolutions.
The FY 2023 Recommended Operating Budget includes a use of $3,077,000 in fund balance
assigned for City capital needs. In addition, the FY 2023 Recommended budget does not
include a contribution to the jail stabilization fund based on the reduced amount for jail
expenditures. The re-assignment of a portion of the pandemic response to the Jail Stabilization
account exceeds the amount that would be required for FY 2023 by policy, which is one-half the
expenditure reduction ($214,915).
FISCAL IMPACT
The attached resolution would release the fund balance assigned for pandemic response and
assign $500,000 to the Jail Stabilization account, and commit $1,500,000 to future City capital
needs.
Attachment: Resolution

MOTION:

March 22, 2022
Regular Meeting
Resolution 22-__

SECOND:
RE:

Releasing & Re-Assigning Fund Balance Assigned for Pandemic Response

ACTION:

APPROVED: AYES: 0; NAYS: 0

In March of 2020, as the global pandemic was in its early stages, the City Council assigned
$2,000,000 of Unassigned General Fund Balance to pandemic response needs.
Through a combination of factors, including generous support from the federal government,
good recovery of parts of our local economy, and reductions in expenditures, the City did not
need to appropriate or use the fund balance assigned for this purpose. At this point in the global
pandemic, the City Council wishes to release the assignment for pandemic response and assign
them to other purposes.
Specifically, the City Council wishes to add $1,500,000 to the existing commitment to future City
capital needs, and assign $500,000 to the jail stabilization account.
Therefore, City Council resolves that the $2,000,000 assignment for fund balance for pandemic
response is released. Further, the City Council assigns $500,000 to the Jail Stabilization Reserve
in the General Fund, and commits $1,500,000 to the existing fund balance commitment for
future City capital needs.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

***************
Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing
is a true copy of Resolution No. ,adopted at a meeting of the City Council held March 22, 2022 at
which a quorum was present and voted.
____________________________________
Tonya B. Lacey, MMC
Clerk of Council

ITEM # 10B

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor Greenlaw and Members of City Council
Timothy J. Baroody, City Manager
April 6, 2022 (for April 12, Council meeting)
City Manager’s Update

Highlights of major activities and other notable developments:
Arbor Day Celebration – The City and
the Fredericksburg Area Council of
Garden Clubs invites the public to
attend the annual Arbor Day
celebration to be held on Wednesday,
April 13th, at the Central
Rappahannock Regional Library, 1201
Caroline Street. The ceremony will
begin at 10:00 a.m. and anticipated
speakers include Lara Johnson, Urban
Forestry Coordinator, Virginia Department of Forestry and Mayor Mary Katherine Greenlaw.
This year’s event will celebrate Barbara Pratt Willis for her contributions to the Fredericksburg
Community and for her efforts to protect the Commonwealth’s historical, cultural, and natural
resources, and will include the dedication of a ceremonial tree in her honor. This year the City
will be celebrating its 35th year as a Tree City USA, as designated by the National Arbor Day
Foundation. Lara Johnson with the Virginia Department of Forestry will be presenting a
memorial flag to the City in honor of the event. The public is encouraged to attend the annual
celebration of the City’s urban forestry program.
FY 2023 Recommended Budget Meetings – On March 8, the City Manager presented the FY 2023
Recommended Budget to City Council. The Recommended General Fund Budget is $110.95
million and is a balanced budget that represents a responsible spending plan for the upcoming
fiscal year, which begins July 1, 2022 with an eye to the future. Significant work has gone into
ensuring that this Recommended Budget is fiscally responsible, advances the City Council's Vision
and Priorities, supports our schools and our workforce, and meets the needs of a growing
community.

Many budget work sessions and discussions have been occurring and will continue. The Budget
Public Hearing will held on April 19, 2022 at 7:00pm in City Hall Council Chambers. Related
public hearings for tax rate increases or service fee increases will also be held at that time. The
City Council will need to adopt the budget for the schools by May 15, 2022, and the remainder
of the budget by June 30, 2022. Staff recommends working towards adopting the entire budget
by May 10, if possible. See full detail of budget and calendar of upcoming budget meetings at
www.fredericksburgva.gov
April
is
Child
Abuse
Prevention Month – Look for
Pinwheel Gardens around the
City as a part of the Pinwheels
for Prevention Project!
Prevent Child Abuse America
launched
the
national
Pinwheels for Prevention®
campaign in April of 2008.
Since then, over 5 million
pinwheels have been displayed nationwide. The campaign symbol, a blue and silver pinwheel, is
a reminder of the happy childhoods and bright futures that all children deserve. Prevent Child
Abuse Virginia adopted the Pinwheels for Prevention® campaign to spread a message of
resilience, engage communities, and inspire individual action across Virginia.
Pinwheels in the Park! - Join us on Thursday, April 14th at 7:00pm at FredNats Stadium to receive
your pinwheel and turn the stands BLUE in observance of Child Abuse Prevention Month. Game
tickets are available at https://www.milb.com/fredericksburg/tickets/single-game-tickets
Protecting Children is Everyone's Job - please share our flier.
See Something, Say Something - call the Virginia Child Abuse State Hotline 1-800-552-7096
For more information download our events flier.
Gun Give Back Event – The Police Department is hosting its annual Gun Giveback event Saturday,
May 7th, from 10 a.m. to 2 p.m. at Police Headquarters. Sponsored by our agency and the
Fredericksburg Sheriff's Office, the Gun Giveback event allows gun owners to voluntarily turn in
unwanted firearms for proper and safe disposal. Over 180 firearms have been voluntarily
surrendered since the inception of this program. Gun owners can be confident their unwanted
firearms never end up in the hands of criminals or children or be used in a crime.
Fredericksburg Police Headquarters is located at 2200 Cowan Blvd, Fredericksburg, VA 22401.
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The City's Spring Community Week is a great opportunity to clean up City yards and
neighborhoods. This year’s dates are April 15 – April 24. During these weeks, the Public Works
Department collects certain types of materials (e.g., appliances, brush, building materials,
furniture, mattresses, scrap materials, tires) from special dumpsters located throughout the City.
https://va-fredericksburg2.civicplus.com/DocumentCenter/View/10434/-Community-CleanupFlyer-?bidId=
Abundant Parking Downtown – The City is pleased to announce the completion of public parking
areas adjacent to the newly finished Riverfront Park along Sophia Street in downtown
Fredericksburg. With the completion of the Riverfront Park project, the Sophia Street Parking
Garage will be returning to 3 hours of free parking, $1 each additional hour beginning on May 1,
2022. Located at the corner of Sophia Street and Wolfe Street, the Sophia Street Parking Garage
provides 297 public parking spaces in the heart of Downtown, with fully automated garage access
and payment system available 24 hours a day, 7 days a week. An electric charging station with
two ports is available on the top floor of the deck. For more information on parking rates and
monthly
parking
passes,
please
visit
the
City’s
website:
https://www.fredericksburgva.gov/206/Parking-Garage
The Downtown has ample additional parking options in multiple locations. Please see map
highlighting public parking:
https://www.fredericksburgva.gov/DocumentCenter/View/10612/Downtown-Parking-Map2020-PDF?bidId=
Wall of Honor – The Fredericksburg
Memorials Advisory Commission is
seeking nominations to the City Wall
of Honor for 2022. The Wall of Honor
recognizes those who have made
significant contributions to the
welfare of the city and the betterment
of society. Nominees must have been
deceased for at least one year prior to
the nomination. Nominations may be
submitted by any person, except
immediate family members.
You can find the Wall of Honor Application here. Deadline for submission is May 15. If you have
questions, email Tonya Lacey, Clerk of the City Council, at tlacey@fredericksburgva.gov.
For a list of previous recipients please see the Wall of Honor Recipients 2000-2021.
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Marine Corps Historic Half, Semper 5ive Miler and Devil
Dog Double Runs – The annual event returns to the City
on the morning of Sunday, May 22 with the starting line
in front of Wegmans at 2281 Carl D. Silver Parkway. It’s
not too late to sign up to participate. See link
https://www.marinemarathon.com/events/historichalf. Also be sure to cheer the runners on if you are on
or near the route. Make plans to adjust your travel that
morning as well as many roads throughout the city will
be impacted.
Fredericksburg
Regional
Transit (FRED) began fare
FREE service on all routes as of
February 28, 2022. FRED
received
grant
funding
through
the
Virginia
Department of Rail and Public
Transportation
(DRPT)
through the Transit Ridership
Incentive Program (TRIP). This
program and funding approved by the Commonwealth Transportation Board (CTB) will allow the
transit system to operate a zero-fare transit model, also called “fare free” transit service.
Zero fare service is anticipated to increase ridership, as transit riders will be able to take the trips
they need to get to work, school, medical appointments and to “do-life” without the financial
burden of paying a fare to get them where they need to go. More information and details
regarding zero fare service is located on FRED’s website, rideFRED.com.
COVID-19 Vaccinations – The Rappahannock Area Health Department continues to provide free
COVID-19 vaccines in various local health department locations. Appointments are not required,
but are encouraged. Days and times vaccinations are provided:
• Mondays from 8 a.m. to 4 p.m.: Spotsylvania County Health Dept., 9104 Courthouse Road,
Holbart Building, Spotsylvania 22553, (540) 507-7400
• Tuesdays from 8 a.m. to 4 p.m.: City of Fredericksburg Health Dept., 608 Jackson St.,
Fredericksburg 22401, (540) 899-4142 and King George County Health Dept., Village Center
8097 Kings Highway, King George 22485 (540) 775-3111
• Wednesdays from 8 a.m. to 4 p.m.: Stafford County Health Dept., Courthouse Complex
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1300 Courthouse Road, Stafford 22554, (540) 659-3101 and Caroline County Health Dept., 17202
Richmond Turnpike, Milford 22427 804-633-5465
Please call the local Call Center at (540) 899-4797 between 8am – 4:30pm with any questions.
To find a vaccine near you, https://vaccinate.virginia.gov/ or call 877-VAX-IN-VA (877-829-4682,
TTY users call 7-1-1). Assistance is available in English, Spanish, and more than 100 other
languages.
Traffic Safety Initiative – The Police
Department continues a traffic safety
initiative to target areas in the City where
distracted driving and speeding have become
a public safety concern. Drivers, be advised
that the Police Department will be heavily
enforcing speeding, reckless driving,
disregard of stop signs, and failure to obey
red lights. “The City of Fredericksburg has
issued over 1,100 speeding citations since
October 2021. Want to avoid a ticket in the
City of Fredericksburg – follow posted speed
limits, it is that simple,” stated City Manager Tim Baroody. Want to avoid a ticket? Drive smart
and safe, #FXBG.
Board and Commission Openings – Are you a city resident? Passionate about your community?
Serving on a board or commission can be an excellent way to shape government initiatives in
your community. The City is currently seeking applicants for the following:
•
•
•
•
•
•
•

Board of Building Codes Appeals (member specific, to see specifics)
Board of Zoning Appeals (Alternate members needed)
Economic Development Authority (Closes May 10)
Memorials Advisory Commission
Parking Advisory Committee
Rappahannock Area Community Services Board
Recreation Commission

To learn more and apply, visit: https://www.fredericksburgva.gov/221/Boards-Commissions or
please feel free to call the Clerk of Council’s office at 540-372-1010.
Annual Earth Day Festival – Join us for our 2022 Earth Day Festival! This event will be filled with
fun, family activities to celebrate Earth Day. Participate in virtual events leading up to the festival
and then come to Old Mill Park on Saturday, April 23 from 11am – 4pm for our annual festival.
This FREE festival is filled with interactive activities, live music, delicious food, and much more.
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From citizen science projects to art contests, and live music to live animals, there is something
for everyone! Sponsored by Fredericksburg Parks, Recreation, & Events.
The Parks, Recreation and Events Summer
Catalog is now available! Get out and play with
us! Fredericksburg Parks, Recreation and Events is
offering summer camps, swimming, activities,
events and more! Find out what’s new in the FXBG
this summer by reading the catalog online
https://www.fredericksburgva.gov/370/Catalogof-Activities or picking up your paper copy from
the Dorothy Hart Community Center, 308 Canal
Street.

Spring Programs – Our Parks, Recreation and Events
team is continually working on fun and safe programs
for the season. Keep updated on all the activities
available. See the full listing.
Fred Focus – The Fredericksburg Department of Economic Development
and Tourism is pleased to bring you Fred Focus, a weekly e-newsletter that
goes out every Thursday and keeps you up-to-date on Fredericksburg
business and tourism information and events. This week’s edition.
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ITEM #10C

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL
City Hall, 715 Princess Anne Street, Council Chambers
Fredericksburg, Virginia 22401
4/12/22

4/19/22

4/26/22

5/10/22

5/22/22

5:30pm

Work Session
• FY 2023 Budget Discussion

Council Chambers

7:30pm

Regular Session

Council Chambers

6:00pm

Work Session: FY 2023 Budget Discussion

Council Chambers

7:00pm

FY 2023 Budget Public Hearing

Council Chambers

5:30pm

Work Session
• Visitor Center Relocation –
Stakeholder Panel Update
• FY 2023 Budget Discussion

Council Chambers

7:30pm

Regular Session

Council Chambers

5:30pm

Work Session

Council Chambers

7:30pm

Regular Session

Council Chambers

5:30pm

Work Session

Council Chambers

7:30pm

Regular Session

Council Chambers

Future Work Session Topics: Economic Development Incentives, Action on UDO Text
Amendment from 2018: Paying Taxes at Approval Instead of Application, Affordable Housing,
and Neighborhood Improvements.
(Updated April 6)

Boards & Commission
Board of Social Services
Central Rappahnnock Regional Library
Community Policy Management Team
Fredericksburg Arts Commission
Fredericksburg Area Museum
Fredericksburg Clean & Green Comm.
Fredericksburg Regional Alliance
GWRC
FAMPO
Healthy Generations Area on Aging (RAAA)
Main Street Board
Housing Advisory Committee
PRTC
Rappahannock Juvenile Detention
Rappahannock Regional Solid Waste
Rappahannock River Basin
Recreation Commission
Regional Group Home Commission
Town & Gown
Virginia Railway Express Operations Board
City/School Working Group
City/School ECE Task Force

Meeting Dates/Time
Bi-monthly 1st Thursday/4 p.m.
Quarterly 2nd Monday/4:00 p.m.
Thursday after 3rd Tuesday/2:00 p.m.
3rd Wednesday/6:30 p.m.
4th Thursday/5:30 p.m.
1st Monday/6:30 p.m.
Quarterly/5:00 p.m.
4th Monday/6:00 p.m.
3rd Monday/6:00 p.m.
3rd Wednesday/12:30 p.m.
3rd Wednesday/8:30 a.m.
As needed
1st Thursday/7:00 p.m.
Bi-monthly last Monday/12 noon
Quarterly 3rd Wednesday/8:30 a.m.
Quarterly/1:00 p.m.
3rd Thursday/6:30 p.m.
3rd Thursday/4:30 p.m.
Quarterly/3:30 p.m.
3rd Friday/9:00 a.m.

Actual Date of Meeting

Members Appointed

Contact Person

April 7 at 4pm
June 13 at 4pm
April 21 at 2pm
April 21 at 6:30pm
April 28 at 5:30pm
April 4 at 6:30pm
April 11 at 5pm
April 25 at 6pm
April 18 at 7:30pm
April 20 at 12:30pm
April 20 16 at 8:30am
TBD
April 7 at 7pm
May 23 at 12 noon
May 18 at 8:30am
June 22 at 1pm in Lancaster County
April 21 at 6:30pm
April 21 at 4:30pm
April 14 at 3:30pm at UMW Jepson Center
April 15 at 9am

Duffy
Devine
Greenlaw
Devine, Graham
Gerlach
Duffy
Greenlaw, Duffy, Alt.
Kelly, Graham, Gerlach - Alt.
Kelly, Graham
Greenlaw
Gerlach
Frye, Graham
Kelly, Graham - Alt.
Whitley, Frye - Alt.
Kelly, Gerlach
Gerlach
Duffy
Duffy, Whitley
Duffy, Gerlach
Kelly, Graham -Alt.

Christen Gallik
Martha Hutzel
Kristin Shores
Kim Herbert
Sara Poore
Robert Courtnage
Curry Roberts
Charles Boyles
Ian Ollis
Patricia Holland
TBD
Planning
Kasaundra Coleman
Carla White
Joe Buchanan
Eldon James
Todd Brown
Davy Fearon, Jr.
Paula Zero
Richard Dalton

TBD
TBD

Greenlaw, Kelly
Devine, Graham

Baroody/Catlett
Baroody/Catlett

