City of Fredericksburg, Virginia

City Council

AGENDA
Council Chambers
715 Princess Anne Street
Fredericksburg, Virginia 22401

Hon. Mary Katherine
Greenlaw, Mayor
Hon. William C.
Withers, Jr., ViceMayor, Ward Two
Hon. Kerry P. Devine,
At-Large
Hon. Matthew J. Kelly,
At-Large
Hon. Bradford C. Ellis,
Ward One
Hon. Timothy P. Duffy,
Ph.D., Ward Three
Hon. Charlie L. Frye,
Jr., Ward Four

March 27, 2018
7:30 p.m.
Mayor Mary Katherine Greenlaw, Presiding

1. Call To Order
2. Invocation
Councilor Bradford C. Ellis
3. Pledge Of Allegiance
Mayor Mary Katherine Greenlaw
4. Presentations
5. Public Hearing
A. Resolution 18-__, Supporting A Funding Application For Downtown Improvements
Through The Transportation Alternatives Program
Documents:
5A DT PEDESTRIAN IMPR.PDF
6. Comments From The Public
City Council provides this opportunity each regular meeting for comments from citizens
who have signed up to speak before the start of the meeting. To be fair to everyone,
please observe the five-minute time limit and yield the floor when the Clerk of Council
indicates that your time has expired. Decorum in the Council Chambers will be
maintained. Comments that are not relevant to City business and behavior that is
disruptive, such as applause, are inappropriate and out of order.
7. Council Agenda
8. Consent Agenda
A. Transmittal Of Smart Scale Transportation Applications List

7. Council Agenda
8. Consent Agenda
A. Transmittal Of Smart Scale Transportation Applications List
Documents:
8A SMART SCALE.PDF
B. Resolution 18-__, Supporting The Grant Application Request For The Fiscal Year 2018
Virginia Dam Safety, Flood Prevention And Protection Assistance Fund For Motts Run
Dam Break Inundation Zone Analysis, Mapping, And Digitization
Documents:
8B VA DAM SAFETY GRANT.PDF
C. Resolution 18-__. Approving A Fiscal Year 2018 Budget Amendment Appropriating
Donations In The City Grants Fund For Public Safety Purposes
Documents:
8C GRANTS FUND PUB SAFETY.PDF
D. Transmitting The Proposed UDO Amendment – Payment Of Delinquent Taxes
Documents:
8D DELINQUENT TAXES.PDF
E. Transmittal Of Board And Commission Minutes
E.i. Architectural Review Board – November 13, 2018
Documents:
8E1 ARB 11-13-17.PDF
E.ii. Architectural Review Board – February 12, 2018
Documents:
8E2 ARB 02-12-18.PDF
E.iii. Architectural Review Board Supplementary – February 26, 2018
Documents:
8E3 ARB SUPPLEMENTARY 2-26-18.PDF
E.iv. Economic Development Authority – February 12, 2018
Documents:
8E4 EDA 2-12-18.PDF
E.v. Fredericksburg School Board – November 6, 2017

E.iv. Economic Development Authority – February 12, 2018
Documents:
8E4 EDA 2-12-18.PDF
E.v. Fredericksburg School Board – November 6, 2017
Documents:
8E5 SCHOOL 11-6-17.PDF
E.vi. Fredericksburg School Board – December 4, 2017
Documents:
8E6 SCHOOL 12-4-17.PDF
E.vii. Fredericksburg School Board – January 8, 2018
Documents:
8E7 SCHOOL 1-8-18.PDF
E.viii. Fredericksburg School Board – February 5, 2018
Documents:
8E8 SCHOOL 2-5-18.PDF
E.ix. Green Committee – February 13, 2018
Documents:
8E9 GREEN SUBCOMMITTEE REPORT.PDF
E.x. Recreation Commission – October 19, 2017
Documents:
8E10 REC 10-19-17.PDF
E.xi. Recreation Commission – December 14, 2017
Documents:
8E11 REC 12-14-17.PDF
E.xii. Recreation Commission – January 18, 2018
Documents:
8E12 REC 1-18-18.PDF
E.xiii. Recreation Commission – February 15, 2018
Documents:
8E13 REC 2-15-18.PDF

E.xiii. Recreation Commission – February 15, 2018
Documents:
8E13 REC 2-15-18.PDF
9. Minutes
A. Work Session – October 9, 2017
Documents:
9A 10-9-17 WORK SESSION MINUTES.PDF
B. Work Session – October 10, 2017
Documents:
9B 10-10-17 WORK SESSION MINUTES.PDF
C. Work Session – January 23, 2018
Documents:
9C 1-23-18 WORK SESSION MINUTES.PDF
D. Public Hearing – March 13, 2018
Documents:
9D 03-13-18 PUBLIC HEARING MINUTES.PDF
E. Regular Session – March 13, 2018
Documents:
9E 03-13-18 REGULAR SESSION MINUTES.PDF
10. City Manager Agenda
A. Resolution 18-__, Establishing The Historic Preservation Working Group
Documents:
10A HISTORIC PRES WORK GROUP.PDF
B. Resolution 18-__, Frist Read, Approving A Fiscal Year 2018 Budget Amendment
Appropriating The Use Of Fund Balance For Repairs To Lansdowne Road
Documents:
10B LANSDOWNE RD REPAIRS.PDF
C. City Manager’s Update
Documents:

10B LANSDOWNE RD REPAIRS.PDF
C. City Manager’s Update
Documents:
10C CITY MANAGER REPORT.PDF
D. Calendar
Documents:
10D CALENDAR.PDF
11. Closed Session
A. Move To Convene In Closed Session Under Code Of Virginia 2.2-3711(A)(19) For The
Discussion Of Reports Or Plans Related To The Security Of Any Governmental Facility,
Building Or Structure, Or The Safety Of Persons Using Such Facility, Building Or
Structure; Specifically, For Active Shooter Training For City Council And Staff, For
Potential Incidents In City Hall.
Documents:
11A-B CLOSED MEETING.PDF
B. Resolution 18-__, Certification Of Closed Session
12. Adjournment

ITEM #5A

MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
Erik F. Nelson, Transportation Administrator
March 20, 2018 (for March 27, 2018 meeting)
Resolution for a Funding Application for Downtown Pedestrian Improvements
through the Transportation Alternatives Program

ISSUE
The City staff has developed a Transportation Alternatives funding request for a downtown
pedestrian enhancement project, to be submitted to the Virginia Department of Transportation,
with a resolution of support from City Council.
RECOMMENDATION
That City Council receive public input on this funding request and adopt the attached resolution to
support submittal of an application for the following work:
• Intersection improvements at William and Charles Street
o To include related archaeology in proximity of the Slave Auction Block.
• Archaeology to help protect the George Street tunnel, prior to sidewalk improvements.
• Installation of brick sidewalks on approximately nine blocks
o To include ADA compliant curb cuts and crosswalks.
o To include installation of lights, where missing
DISCUSSION
The Transportation Alternatives program helps to fund community based projects that expand nonmotorized travel choices and enhance the local transportation network by improving cultural,
historical, and environmental aspects of the locality’s transportation infrastructure.
The City has used Transportation Enhancement funds for a variety of downtown projects (rail
station ADA improvements, brick sidewalks) as well as trails projects (VCR Trail, Rappahannock
River Heritage Trail). This application seeks funds for additional pedestrian enhancements as well as
for related archaeological work to meet historic preservation goals.
FISCAL IMPACT
The total project cost is $1,250,000. The Transportation Alternatives Program provides 80 percent
of the cost ($1,000,000) and the City must provide a 20 percent match ($250,000).
Attachments: Resolution

MOTION:

March 27, 2018
Regular Meeting
Resolution No. 18-

SECOND:
RE:

Supporting a Funding Application for Downtown Pedestrian Improvements
through the Virginia Transportation Alternatives Program

ACTION:

APPROVED: Ayes: 0 Nays: 0

The Virginia Department of Transportation (VDOT) provides a Transportation Alternatives Program, which funds community based projects that expand non-motorized travel choices and enhances a locality’s overall transportation network.
City of Fredericksburg seeks to apply for Transportation Alternatives funding for downtown pedestrian improvements. The project cost is $1,250,000, for which the program can provide $1,000,000,
with the City providing a 20 percent match, which amounts to $250,000.
Therefore, the City Council resolves that:
• The City of Fredericksburg will provide the 20 percent matching funds in the amount of
$250,000.
• The City Manager is authorized to submit the application for Transportation Alternatives
Program funding,
• The City Manager is further authorized to execute all applicable agreements necessary for the
proper administration of those funds.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
**********

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true
copy of Resolution No. 18- adopted at a meeting of the City Council held March 27, 2018 at which a
quorum was present and voted.
___________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM #8A

MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
Erik F. Nelson, Transportation Administrator
March 20, 2018 (for March 27, 2018 meeting)
Transmittal of Smart Scale Transportation Applications List

ISSUE
The City has the opportunity to submit funding applications through the Virginia Department of
Transportation’s Smart Scale Program, for needed road development and road improvement projects and to improve the service that FREDericksburg Regional Transit provides.
RECOMMENDATION
That the City Council receive this funding applications list for transportation projects within the City
of Fredericksburg and for FREDericksburg Regional Transit improvements. The submittal deadline
for the individual applications is later this summer, so staff will return to request formal approval,
through a resolution, before transmitting any applications to VDOT.
DISCUSSION
The Commonwealth of Virginia has established a program called Smart Scale, which is designed to
ensure that transportation projects are objectively analyzed and funded according to adopted priorities. The application process is competitive and localities in this region are limited to four applications. The George Washington Regional Commission (GWRC) and the Fredericksburg Area Metropolitan Planning Organization (FAMPO) may also submit four applications each. In addition,
FREDericksburg Regional Transit may submit four applications. At this time, there are a total of
five roadway development and improvement projects (four local; one regional) for which applications will be prepared. There are also four FRED projects in development.
Funding applications are submitted through an on-line system established by VDOT. That agency
can assist in developing competitive applications, but these need to be identified and entered into
their system by the end of May. There is the potential for the state agency to be overwhelmed by a
high volume of projects, so localities that want to take advantage of this pre-screening option are encouraged to get their desired projects into the system as early as possible. To this end, staff will develop the identified project applications and get an initial evaluation by VDOT so the formal applications, which need to be filed by the first of August, can be as strong and as competitive as possible.
As noted above, staff will return to City Council with fully developed funding applications, to seek a
formal resolution of support.

ITEM #8A

Project
Gateway Boulevard
(extended)
State Route 3
STARS
Dixon Street/Lansdowne Road
Lafayette Boulevard
roundabouts
U.S. Route 1 Bypass
STARS
Bus stop shelters and
benches
Electronic fare boxes
Parking lot at FRED
Central
Solar panels at
FRED Central

Estimated Cost
Comments
$18 million
Four-lane, divided road between Route 3 and
Cowan Blvd. Northbound I-95 off-ramp must be
reconfigured as well. City submittal.
$7 million, to in- Travel demand improvements from I-95 to Dixon
clude signal coStreet, consisting of intersection improvements and
ordination
access management. FAMPO submittal.
$4 million
Intersection improvements to include right turn
lanes on to Lansdowne Road and on to Dixon
Street. City submittal.
$7 million
Intersection improvements at Lafayette
Blvd/Kenmore Ave/Charles St and corridor improvements from Kenmore Ave. to Sophia St. City
submittal.
$11 million
Travel demand improvements from William St. to
Falmouth. Intersection improvements at Augustine
Ave., Fall Hill Ave., and Princess Anne St. City submittal.
$250,000
Install shelters, benches, trash receptacles at 25 bus
stops with high ridership and right-of-way/easements available. FRED submittal.
$450,000
Expand fare options through installation of electronic fareboxes and related software. Inducement
to greater ridership. FRED submittal.
$400,000
Acquire land and construct parking lot at FRED
Central. Potential for future revenues through development above the new lot. FRED submittal.
$500,000
Install solar panels at FRED Central, to reduce
electric bills. Potential to generate revenue from
sell-back to power grid. FRED submittal.

FISCAL IMPACT
There are no matching fund requirements for Smart Scale, but projects become more competitive
when there are additional funds allocated or right-of-way donated. This leveraging, committed and
proposed, will be identified during the application development process.

ITEM#8B

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Dave King, Director of Public Works
March 15, 2018 (for the March 27, 2018 meeting)
Virginia Dam Safety Grant Application for Motts Reservoir

ISSUE
Grant Application Request for the FY 2018 Virginia Dam Safety, Flood Prevention and Protection
Assistance Fund for Motts Run Dam Break Inundation Zone Analysis, Mapping, and Digitization.
RECOMMENDATION
We recommend that the City Council adopt the attached resolution seeking state funding to update
the Motts Run Dam Break Inundation Zone Analysis, Mapping, and Digitization for Spotsylvania
County and the City of Fredericksburg.
BACKGROUND
The Virginia Dam Safety, Flood Prevention, and Protection Assistance Fund was established by the
General Assembly to make matching grants available to local governments and to private entities
owning existing dams to improve dam safety and/or to assist local governments with improvements
to flood prevention and protection. Grants from the Fund require a 50% cash match of the total
project costs and are awarded on a competitive basis. Applications are due by March 30, 2018.
The Public Works Department would like to submit an application for consideration under the dam
safety component for Motts Run Dam. If approved, this funding would assist the City and
Spotsylvania County in hiring an engineering firm to assist in the Motts Run Dam Break Inundation
Zone Analysis, Mapping, and Digitization for a 90% Probable Maximum Precipitation event as
required by the Code of Virginia. The estimated cost for this work is $45,749. If this application
request is approved, the City and County would seek grant funding in the amount of $22,874. Both
the County and City would each provide $11,438 for the local match portion.
The grant guidance requires that the application include a resolution from the governing bodies
requesting assistance from the Virginia Dam Safety, Flood Prevention, and Protection Assistance
Fund. A resolution similar to the attached has been prepared and submitted by Spotsylvania County
to the Spotsylvania County Board of Supervisors for their consideration.
FISCAL IMPACT
At this time there is no financial impact as this is a request to submit a grant application.
Attachments: Resolution

MOTION:

March 27, 2018
Regular Meeting
Resolution 18-

SECOND:
RE:

Supporting the Grant Application Request for the Fiscal Year 2018 Virginia Dam
Safety, Flood Prevention and Protection Assistance Fund for Motts Run Dam
Break Inundation Zone Analysis, Mapping, and Digitization

ACTION:

APPROVED: Ayes: 0; Nays: 0

The Virginia Department of Conservation and Recreation (DCR) has made modifications to dam safety
regulations, and the revised regulations included changes to the presentation of inundation mapping
related to dam failures.
The DCR in cooperation with the Virginia Resources Authority is offering grant funding through the
Virginia Dam Safety, Flood Prevention, and Protection Assistance Fund, and eligible projects include
dam break inundation zone analysis, mapping, and digitization.
The grant guidance requires a resolution from the governing body requesting assistance from the
Virginia Dam Safety, Flood Prevention, and Protection Assistance Fund.
The Utility Agreement II made and entered into on the 18th of February, 1997 between the City of
Fredericksburg and Spotsylvania County, provides for a shared interest in the Motts Run Dam.
The estimated cost for the Motts Run dam break inundation zone analysis, mapping, and digitization is
estimated to be $45,750, and the City of Fredericksburg and Spotsylvania County will each provide
$11,438 as part of the local match requirement. The balance is to covered by the grant in the amount
of $22,874.
Therefore, the City Council hereby resolves that:
•

the City Manager is authorized to submit a grant application under the FY 2018 Virginia Dam
Safety, Flood Prevention, and Protection Assistance Fund in the amount of $22,874;

•

the following individuals are designated as Authorized Agents for the purposes of preparing
and submitting the grant application: Timothy Baroody, City Manager; Mark Whitley,
Assistant City Manager, Doug Fawcett, Assistant City Manager; Dave King, Director of
Public Works; and Martin Schlesinger, Assistant Director of Public Works.

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

March 27, 2018
Resolution 18Page 2

***************

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy
of Resolution No. 18- , adopted at a meeting of the City Council held March 27, 2018, at which a quorum was present
and voted.

Tonya B. Lacey, CMC
Clerk of Council

ITEM #8C

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Deidre G. Jett, Budget Manager
Fiscal Year (FY) 2018 Budget Amendment in the City Grants Fund for Public Safety
March 20, 2018 (for the March 27, 2018 meeting)

ISSUE
Shall City Council approve an appropriation of $42,727 in the City Grants Fund for donations received
in support of Public Safety purposes?
RECOMMENDATION
Staff recommends approval of this resolution which requires only one reading.
BACKGROUND
Police Memorial Donations
The Police Department (PD) has been raising money for a permanent memorial that will be built in
the front of the Police Department Building. The memorial will recognize and honor all the officers
of the Fredericksburg Police Department who have given their lives in the line of duty. It will also
serve as a place that everyone can visit to honor, reflect, and remember those we have lost. To date,
the PD has raised $18,436.63 for the memorial. The requested $20,000 appropriation includes the
expectation of additional donations. However, the expenditures will not exceed the actual donations
that are received.
Other Police Donations
In addition to the donations related to the memorial, the PD has received other unrestricted donations
totaling $7,061. The PD is requesting a supplemental appropriation for these funds so that they will
be available Police purposes.
Fire Department Donations
In FY 2018, the Fire and EMS Departments have received various donations totaling $15,666. The
FD is requesting a supplemental appropriation for these funds so that they will be available Fire and
EMS purposes. The Fire Department will use a portion of these funds to purchase a Lucas chest
compression system for $15,027 that will be given to the Fredericksburg Rescue Squad.
FISCAL IMPACT
No additional City funds are required. The appropriation in the City Grants fund will increase by
$42,727. The Police will use up to $20,000 for the memorial and $7,061 for other police activities. The
Fire Department will use $15, 666 for fire and recuse related purposes.

Memorandum: FY18 Budget Amendment for City Grants – Public Safety
March 20, 2018
Page 2 of 2

Attachments: Resolution
cc:

Mark Whitley, Assistant City Manager
Clarence Robinson, Director of Fiscal Affair
Chief David Nye, Police Department
Chief Eddie Allen, Fire Department

MOTION:

March 27, 2018
Regular Meeting
Resolution 18-__

SECOND:
RE:

Approving a Fiscal Year (FY) 2018 Budget Amendment Appropriating
Donations in the City Grants Fund for Public Safety Purposes

ACTION:

APPROVED: Ayes: 0; Nays: 0

Throughout the fiscal year The City receives various donations related to Public Safety activities.
The Police Department has received and expects to receive donations for a permanent memorial that
will be built in the front of the Police Department Building. The memorial will recognize and honor
all the officers of the Fredericksburg Police Department who have given their lives in the line of duty.
It will also serve as a place that everyone can visit to honor, reflect, and remember those we have lost.
In addition, the Police Department has received other unrestricted donations.
The Fire and EMS Departments have received various donations. The Fire Department will use a
portion of these funds to purchase a Lucas chest compression system that will be given to the
Fredericksburg Rescue Squad. The remaining funds will be available for other Fire and EMS purposes.
The City Council wishes to appropriate theses FY 2018 donations for Public Safety purposes.
Therefore, the City Council hereby resolves that the FY 2018 Budget be amended to include the
following appropriations and authorizes the following expenditures in the City Grants Fund:
CITY GRANTS FUND
Source
Miscellaneous Revenue
3-210-018990-0061
3-210-018990-0062
3-210-018990-0216
Department Total:
Total Source:

Donations – PD Unrestricted
Donations – Police Memorial
Donations – FD Unrestricted

$
$
$
$

7,061
20,000
15,666
42,727

$

42,727

March 27, 2018
Resolution 18-__
Page 2

Use
PD Community Projects
4-210-031320-6014
Department Total:

Other Operating Supplies

$
$

7,061
7,061

PD Police Memorial
4-210-031321-8213
Department Total:

Improvements & Betterments-Add

$
$

20,000
20,000

Donations - FD Unrestricted
4-210-032320-6014
4-210-032320-8201
Department Total:

Other Operating Supplies
Machinery & Equipment - Add

$
$
$

639
15,027
15,666

$

42,727

Total Use:

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy
of Resolution No. 18-__, adopted at a meeting of the City Council held March 27, 2018 at which a quorum was
present.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM#8D

MEMORANDUM
TO:

City Council

FROM:

Kathleen Dooley, City Attorney Kathleen Dooley

DATE:

March 22, 2018

RE:

Proposed UDO amendment – payment of delinquent taxes

Issue:
Should Council take action on this proposed amendment to the UDO at its March 27, 2018
meeting? Council deferred action after the March 13 public hearing on this item.
Recommendation:
The City Manager and I recommend that Council postpone action on this ordinance until after
the May 31, 2018 tax foreclosure auction for delinquent properties in Celebrate Virginia South.
The Fredericksburg Circuit Court appointed Taxing Authority Consulting Services, PC as the
Special Commissioners of Sale to offer 16 parcels for sale at public auction. The auction will be
held in City Council Chambers on Thursday, May 31, 2018 at 1:00 p.m.
Due to the timing of this auction, the better course of action with respect to the UDO
amendment would be to delay further consideration of the ordinance at this time.

MEMORANDUM
TO:
FROM:
RE:

DATE:

Tim Baroody, City Manager
Chuck Johnston, Director, Community Planning & Building Department
Proposed Amendments to the City Code:
• Amending §72-21.6 (UDO), Acceptance of Complete Applications,
• Establishing §72-18, (UDO) Payment of real estate taxes and other charges
before issuance of final permits, and
• Establishing §18-34.B, Payment of taxes and other charges for building
permits requiring approval of the zoning administrator.
2018 March 22 (for the 2018 March 27 meeting)

ISSUE
Currently, the Unified Development Ordinance requires the payment of all outstanding taxes for an
application to be determined complete for a zoning map amendment, special exception, special use
permit, variance, or other land disturbing permit. It is proposed to shift the requirement for the
payment of taxes from the submittal of these types of applications to final approval of these
applications. It is also proposed to add Building Permits (requiring Zoning Administrator
approval) to the applications requiring payment of taxes. These amendments would allow the City
to foster the development or redevelopment of parcels with outstanding tax levies, while preserving
the opportunity to obtain taxes due.
RECOMMENDATION
Approval on first read of the amendments referenced above.
CITY COUNCIL PUBLIC HEARING
After a public hearing at its March 13 meeting, at which one person spoke in opposition to the
amendment, Council agreed to defer the item to the Council’s March 27 meeting.
PLANNING COMMISSION PUBLIC HEARING
On February 14, the Planning Commission held a public hearing on this matter. No member of the
public spoke. The Commission voted 3-2 (2 absent) to recommend approval. Commissioners
Pates and Rodriquez voted against the motion to approve as they believed that this change was
unfair to those property owners who do pay their taxes. See attached minutes for a fuller review of
their concerns.
BACKGROUND
The Code of Virginia §15.2-2286 (B) states:
B. Prior to the initiation of an application … for a special exception, special use permit, variance,
rezoning or other land disturbing permit, including building permits and erosion and sediment
control permits, or prior to the issuance of final approval, the authorizing body may require the
applicant to produce satisfactory evidence that any delinquent real estate taxes, … , and any
other charges that constitute a lien on the subject property, that are owed to the locality and have
been properly assessed against the subject property, have been paid, ….

2
This code section permits localities to require payment of taxes at the initiation of an application or
prior to issuance of final approval. Current UDO Section 72-21.6.A (5) repeats the Virginia Code
section using the text stipulating tax payment before initiation of an application. It is proposed to
modify City Code to stipulate tax payment before issuance of final approval. The City would be
allowing the owner of a property, for which taxes are due, to work with a potential developer of
such a property and thereby be able to pay outstanding tax liabilities. Currently, a potential
developer or lending institution does not know whether a land use application would be approved
for new development, making it difficult for a property owner to find a source to pay outstanding
taxes. Shifting the stipulation of tax payment to approval still provides the City leverage to ensure
taxes are paid, while giving a developer or lending institution confidence that the new development
will be allowed.
These amendments also stipulate that taxes be paid before building permit approval. Currently,
there is no verification of tax payment with a building permit. The proposed text applies this
stipulation to building permits that also require Zoning Administrator approval, so that permits for
emergency or minor repairs are not withheld due to an outstating liability. Existing state code does
not provide for the payment of delinquent taxes for a subdivision or site plan application/ approval.
This provision will ensure that building permits in such new subdivisions or site plans triggers the
payment of back taxes.
The table below shows the number and type of properties by zoning district that currently would be
subject to this provision.

Zoning District
Planned Development – Commercial, PDC
Commercial Downtown, CD
Highway Commercial, CH
Shopping Center Commercial, CSC
Commercial/Office Transitional, CT
Commercial Property Subtotal
Commercial Properties Owing >$5,000
Light Intensity Industrial, I1
General Industrial, I2
Industrial Property Subtotal
Industrial Properties Owing >$5,000
Planned Development – Residential, PDR
Residential – 12 units/acre, R12
Residential – 6 units/acre, R16
Residential – 2 units/acre, R 2
Residential – 4 units/acre, R 4
Residential – 8 units/acre, R 8
Residential Property Subtotal
Residential Properties Owing >$1,000

Taxes Due
$2,890,097
$95,825
$31,263
$1,320
$172,830
$3,018,505
$2,537,130
$1,430
$42,097
$43,526
$35,023
$9,921
$5,712
$8,234
$35,421
$223,835
$22,832
$361,673
$248,965

Parcels
with
Taxes
Due
27
24
8
1
39
99
38
4
5
9
3
8
16
12
15
169
19
239
100

TOTAL

$3,423,704

347

Attachments: Proposed Ordinance
Planning Commission – Minutes, 2018 February 14

Total #
of
Parcels
w/TD
170
642
374
73
530
1,789

8,388

48
97
145
834
282
356
734
3621
627
6,454

% of
Parcels
w/TD
16%
4%
2%
1%
7%
6%
2%

.2%

8%
5%
6%
1%
6%
3%
2%
5%
3%
4%

1.5%
4%

MOTION:

March 27, 2018
Regular Meeting
Ordinance No. 18-__

SECOND:
RE:

Amending the City Code to Require Satisfactory Evidence of the Payment of
All Delinquent Real Estate Taxes and Other Charges that Constitute a Lien
on Property, Prior to Final Approval of Zoning, Building, and Erosion and
Sediment Control Permits

ACTION:

APPROVED: Ayes: 0; Nays: 0

FIRST READ:______________________ SECOND READ:__________________________
It is hereby ordained by the Fredericksburg City Council that City Code Chapter 18, “Building and
Building Regulations,” and Chapter 72, “Unified Development Ordinance,” are amended as follows.
I.

Introduction.

Chapter 72 of the City Code currently requires satisfactory evidence of the payment of all delinquent
real estate taxes and other charges that constitute a lien on the property, as a condition to the
acceptance of an application for a zoning permit. This ordinance would make this requirement a
condition of the issuance of final permit approval, in order to encourage economic development
while still safeguarding the collection of revenues. The ordinance adds this requirement to Chapter
18, “Buildings and Building Regulations,” and Chapter 78, Article V, “Erosion and Sediment
Control,” as well as Chapter 72, the Unified Development Ordinance, Article I, “General
Provisions.”
The City Council adopted a resolution to initiate this amendment at its meeting on January 9, 2018.
The Planning Commission held its public hearing on the amendment on February 14, 2018, after
which it voted to recommend the amendment to the City Council. The City Council held its public
hearing on this amendment on March 13, 2018.
In adopting this ordinance, City Council has considered the applicable factors in Virginia Code §
15.2-2284. The City Council has determined that public necessity, convenience, general welfare and
good zoning practice favor the requested rezoning.
II.

City Code Amendment.

The City Code is amended as follows:
1. Chapter 18, “Buildings and Building Regulations,” Article II, “Building Code,” section 1834, “Fee schedules; payment of fees,” is amended as follows:

March 13, 2018
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Sec. 18-34.

Fee schedules; payment of fees; payment of taxes and other charges.

A.

The City Manager shall have the authority to establish fees for building, electrical,
mechanical, plumbing, fire detection and prevention system and sign permits,
inspections, and certificates required by the uniform statewide building and fire code,
subject to the approval of the City Council. Such fee schedules shall be published in the
City administrative manual and shall be available for public inspection in the office of the
City Manager or his designee. All changes to such fee schedules shall be approved by
resolution of the City Council.

B.

Prior to the issuance of a building permit, the code official shall require the applicant to produce
satisfactory evidence that any delinquent real estate taxes, nuisance charges, stormwater management
utility fees, and any other charges that constitute a lien on the subject property, that are owed to the City
and have been properly assessed against the subject property have been paid, unless otherwise authorized
by the treasurer.

C.

A permit to begin work shall not be issued by the Director of Building and Development
Services until the fees required by this section have been paid. No amendment to a
permit necessitating an additional fee shall be approved until the additional fee has been
paid. All fees in such schedules shall be paid to the City Treasurer.

2. A new section 72-18 is added to Article 72-1, “General Provisions,” as follows:

Sec. 72-18.
permits.

Payment of real estate taxes and other charges prior to issuance of final

Prior to the issuance of a final approval for a special exception, special use permit, variance, rezoning or other land
disturbing permit, including building permits and erosion and sediment control permits, the authorizing body, official,
or administrator shall require the applicant to produce satisfactory evidence that any delinquent real estate taxes,
nuisance charges, stormwater management utility fees, and any other charges that constitute a lien on the subject
property, that are owed to the City and have been properly assessed against the subject property have been paid, unless
otherwise authorized by the treasurer.
3. Section 72-21.6, “Acceptance of complete application,” is amended by repealing subsection
(A)(5), as follows:
Sec. 72-21.6 Acceptance of complete application.
(A) On receiving an application, the receiving administrator shall, within a reasonable period of
time, determine whether the application is complete. A complete application is one that:
[subsections (A) 1 – 4 are not amended.]
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5. With a Zoning Map amendment, special exception, special use permit, variance, or other
land disturbing permit application, including erosion and sediment control permits, the applicant
shall provide satisfactory evidence that any delinquent real estate taxes, nuisance charges,
stormwater management utility fees, and any other charges that constitute a lien on the subject
property, that are owed to the locality and have been properly assessed against the subject
property, have been paid.
4. Chapter 78, “Zoning, Planning and Development,” Article V, “Erosion and Sediment
Control,” section 78-1311, “Administrative Fees,” is amended as follows:
Sec. 78-1311. Administrative Fees.
The City shall charge applicants an administrative fee to defray the cost of program administration,
including costs associated with the issuance of land disturbing permits, plan review, and periodic
inspection for compliance with erosion and sediment control plans, provided that charges for such
costs are not made under any other law, ordinance or program. The fee shall be established by City
Council through the adoption of a resolution after a public hearing.
Prior to the issuance of an erosion and sediment control permit, the authorizing administrator shall require the
applicant to produce satisfactory evidence that any delinquent real estate taxes, nuisance charges, stormwater
management utility fees, and any other charges that constitute a lien on the subject property, that are owed to the City
and have been properly assessed against the subject property have been paid, unless otherwise authorized by the
treasurer.
SEC. III.

Effective Date.

This ordinance is effective immediately.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
Approved as to form:

___________________________
Kathleen Dooley, City Attorney

***************

Clerk’s Certificate

March 13, 2018
Ordinance 18-__
Page 4

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Ordinance No. 18- duly adopted at a meeting of the City Council meeting held __________ 2018 at
which a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

PORTION OF THE PLANNING COMMISSION MINUTES (DRAFT) FROM ITS
MEETING HELD ON FEBRUARY 14, 2018. These Minutes are scheduled to be
adopted by the Commission on March 14, 2018.
PUBLIC HEARING
1. UDOTA2018-03 - The City of Fredericksburg proposes to amend City Code
Chapter 18, Building and Building Regulations, Section 18-34, Fee schedules;
payment of fees, and Unified Development Ordinance § 72-18, Payment of real
estate taxes and other charges prior to issuance of final permits and §72- 21.6,
Acceptance of complete application. The purpose of this amendment is to require
satisfactory evidence of the payment of all delinquent real estate taxes and
other charges that constitute a lien on property, prior to final approval of
zoning, building, and erosion and sediment control land disturbance permits.
This replaces the current provisions that require satisfactory evidence of the
payment of all delinquent real taxes and other charge that constitute a lien on
property as a condition to the acceptance of an application for zoning and erosion
and sediment control land disturbance permits.
Mr. Johnston presented the Text Amendment, which would repeal the existing
requirement in the Zoning Ordinance that all delinquent real estate taxes must be paid
before a land-use application (e.g., zoning, special use permit, variance) would be
considered “complete” and ready for consideration by the Planning Commission or other
body. Instead, the Text Amendment would require that delinquent taxes must be paid
before a building permit is issued for the project. He further discussed the purpose of
the ordinance. [Due to the complexity of the Amendment, the staff report is attached
(ATTACHMENT C)]. One change, he said was that the City would be applying this
concept [of requiring prepayment of delinquent real estate taxes] more broadly to the
issuance of any building permit. Minor or emergency repairs would not be withheld,
however.
Mr. Beavers said the amendment appeared to be straight-forward and asked if this
amendment could potentially have unintended consequences.
Mr. Johnston said we still wouldn’t have a guarantee that the taxes would be paid [before
a project would get City approval] and obviously the development-review process make
take several months to get approved, so the only delay would be in a proposed project
being filed and/or approved, as opposed to no application being [accepted] at all. He
added that this in no way prevents the Treasurer from pursing tax sales or other legal
means to obtain taxes. It is in no way a substitute to the Treasurer’s process in any way.

Mr. Rodriguez asked how long someone has to be delinquent on their property taxes
before the property is taken or sold.
Mr. Johnston said that was a very complex process and a question that would best be
answered by the Treasurer.
Mr. Rodriguez asked how the Treasurer felt about the proposed Text Amendment.
Mr. Johnston said that he believes she was somewhat ambivalent and had made it clear
to the City Manage that she would continue to do what she needed to do. She was
happy that the City was proposing to give someone the incentive to pay their taxes.
Mr. Pates said he had always had an interest in proposals such as this one and asked
what had prompted this Text Amendment.
Mr. Johnston said the City had had a couple applications come from the PD-C [Zoning
District] area where there was payment of taxes due, and the City was either in the
position of considering a development that would generate revenue in order to pay the
taxes, or just have the property continue to remain vacant and taxes not paid and then
to have to go through the Treasurer’s legal process, which had costs to it as well. He
said this proposal was a way to get property developed/redeveloped and also get the
[delinquent] taxes paid.
Mr. Pates referenced the chart that was included in the staff report and said it was striking
that there was one area where most of the delinquent properties were located and where
taxes were overdue. This area was in the PD-C district, which was almost entirely
Central Park and Celebrate Virginia. He said the chart showed that the total taxes due
as of the beginning of the year was $2.8 million. He asked if this was all the taxes that
were due on these properties.
Mr. Johnston said no, he did not know if there were more monies due but that there were
also the special service districts [in these two areas], which held outstanding debt as
well.
Mr. Pates said that as he understood it, there was one special tax district for Celebrate
Virginia and a separate one for Central Park and that those districts were put into place
years ago to finance the infrastructure out there. He provided the history and purpose
of the Community Development Authorities (CDAs), which had been created for these
two areas.
Mr. Gantt opened the floor for public comment.

Being no public comment, Mr. Gantt closed the public comment period of the meeting.
Mr. Gantt asked the will of the Commission.
Mr. Pates made a motion that the Planning Commission recommend denial of the
proposed Text Amendment (2018-03).
Mr. Rodriguez seconded the motion.
Mr. Pates said he disagreed with Mr. Johnston that this was a “procedural”
Ordinance/Text Amendment. He said he believed it was a major policy change for the
City and one that the Commission should be very skeptical about. He said that for many
years the City had not accepted Land Use Applications for Rezonings, Special Use
Permits, Special Exceptions, etc., when property taxes are owed. He said this policy
had been in place for several reasons. First, it fostered the collection of taxes because
people knew they could not move forward with a project to improve their property, sell
their property or get approvals that enhanced the value of their property without being
current on their taxes. He said it was very important to remember that the [land-use]
recommendations the Planning Commission make often carry tremendous value with
them. He provided examples of how the City’s actions have enhanced the marketability
and value of property.
He said one of our basic obligations as citizens is to pay our taxes. The City had never
seen its role as becoming essentially partners with property owners or lenders to help
them get whatever they needed. As the current process works, property owners get a
tax bill and if they do not pay it, they are charged penalties and interest, and then if they
still do not pay, the taxes become a lien on the property that has to be discharged when
the property is sold. If people cannot or will not pay, the City gives them two full years or
more before the City initiates a tax sale of the property. He said it was his understanding
that under the State Code, the City may choose to reduce [the waiting period for initiating
a tax sale] to one year but Fredericksburg has not done so - therefore, it has always
been two years. He said that even if the City goes through all the process of having a
tax sale, then the subject property can still be redeemed [by the property owner] right up
until the sale by the owner if they come up with the back taxes and penalties. He said
the City has always been very lenient on tax collections and has tried very hard to work
with property owners to help them. It has always been as a last resort that tax sales are
initiated. He provided examples of situations where people under unfortunate
circumstances who are poor and cannot pay their taxes, the City has worked with such
individuals in an attempt to get them to pay. But generally the Treasurer will set up a
payment plan for the property owner so that they can pay something every month until
the delinquency is fully paid.
Mr. Pates referenced the properties listed on the staff report as being delinquent in the
PD-C Zoning District. He said it was his understanding that these properties have been

delinquent for quite some time – some going back eight or nine (or more) years. He said
he had been told that on many of these properties, nothing has been paid. Therefore,
he said, it was not like the owners who are making an effort to pay as they go along. He
said it appeared to him that the City should recognize that our land-use decisions are
worth a lot of money to people who are attempting to get these approvals and he believes
it was just a matter of maintaining the validity and fairness of our land-use process and
that the proposed ordinance was not being fair to all the other people who pay their
taxes. He said if someone cannot pay their taxes, they can sell their property, although
they may not get as much as they would like to make, they can then pay their tax
obligations. He said this amendment sends a message to people that perhaps they do
not have to pay their taxes. Or, that they can say to themselves that they don’t have to
pay their taxes until 5, 10 or so many years down the road until their property has doubled
in value.
He said this proposed text amendment was not sound policy for planning in the City and
would encourage people to sit on properties and not pay taxes.
Mr. Rodriguez said he echoes and agrees with the comments made by Mr. Pates, that
earlier in the evening the Commission was hearing about monies needed for the CIP
and that he could not vote in favor of the Amendment.
Mr. Slominski said he appreciates the homework done by Mr. Pates, but that he believes
this might be a mechanism to allow the City to get its money.
Mr. Gantt called for the vote. He noted that the motion by Mr. Pates was to recommend
denial of the Text Amendment and the motion was seconded by Mr. Rodriguez.
Motion failed by a vote of 2 to 3 with Mr. Slominski, Mr. Beavers and Mr. Gantt
voting against the motion.
Mr. Beavers made a motion to recommend approval of the Text Amendment as presented
by staff, as follows:
• Amending §72-21.6 (UDO), Acceptance of Complete Applications,
• Establishing §72-18, (UDO) Payment of real estate taxes and other
charges before issuance of final permits, and
• Establishing §18-34.B, Payment of taxes and other charges for
building permits requiring approval of the zoning administrator.
Mr. Slominski seconded the motion.
Motion carried by a vote of 3 – 2 with Mr. Pates and Mr. Rodriguez voting against
the motion.
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Staff
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Mr. Harris called the Architectural Review Board meeting to order at 7:05 p.m.
OPENING REMARKS
Mr. Harris determined that a quorum of seven members was present and asked if public notice
requirements had been met. Ms. Schwartz stated that they had.
APPROVAL OF AGENDA
Ms. Weitzman requested to add a discussion on LED Lighting. Ms. Pates requested a report from
Ms. Schwartz on the historic preservation conference she recently attended. Both items were
added under Other Business.
Mr. Van Zandt made a motion to approve the agenda as amended. Dr. Barile seconded. The
motion carried 7-0.
APPROVAL OF MINUTES
Mr. Harris asked if there were any changes or additions to the minutes of the public hearing
dated October 16, 201 7. Dr. Barile noted that on page 5 of 6. the word ‘prehistoric” should be
removed and her comment should read, Dr. Barile noted that it was a concern that all prehistoric
artifacts were found in a single stratigraphic layer.”
Mr. Gerlach made a motion to approve the minutes as amended. Ms. Weitzman seconded. The
motion carried 7-0.
DISCLOSURE OF EX PARTE COMMUNICATIONS

Mr. Harris asked if any Board member had engaged in any
before the Board.
No Board members had any

exparte

ex parte

communication on any item

communications to report.

DISCLOSURE OF CONFLICTS OF INTEREST
Mr. Harris asked if any Board member had a conflict of interest for any item before the Board.
No Board members had any conflict of interest to report.
PUBLIC HEARING
A. New Business
Signs
i.

COA 20 17-85 1023 Caroline Street David Fraser requests to install signs,
including vinyl window decals and one building-mounted sign, for the Fraser Wood
Elements business.
—

—

The applicant was present. There was no public comment. Mr. Fraser said that he would be
decreasing the length of the sign from 10 feet to 8 feet. He provided an updated drawing of the
sign design.
Ms. Weitzman inquired as to what part of the sign would be lit. Mr. Fraser said the sign would be
backlit and the lighting would be fully enclosed inside the box.
Mr. Van Zandt made a motion to approve the sign as presented. Mr. Gerlach seconded. Mr.
Davis asked to include the staff recommendations in the motion. Ms. Weitzman requested a
friendly amendment to recommend that the color temperature of the lighting be no greater than
3 000K.
Mr. Van Zandt made a motion to approve the request on condition that the sign lighting is fully
shielded and meets the requirements in the city code, that the projecting sign meets the size
requirements of the code, and the color temperature is no greater than 3 000K. Mr. Gerlach
seconded. The motion carried 7-0.
ii.

COA 20 17-86 922 Caroline Street Joseph Wilkinson requests to install lighting
and one projecting sign for the Artful Dimensions gallery.
—

—

The applicant was present. There was no public comment. Mr. Wilkinson commented that his
business is a nonprofit and that the lights he requested are approximately $100, versus the
recommended gooseneck lights which would cost approximately $700.
Dr. Barile said that the bracket style was very ornate and did not match the style of the building.
She also noted that she was concerned about the type of lighting proposed. Mr. Wilkinson said
that the sign and bracket were previously located on Charles Street and would be moved to the
new space. He also commented that most signs are down lit, and that this sign would be lit from
the side.
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Mr. Davis agreed that there was a cost increase with the alternate light fixture. Ms. Weitzman
asked if the applicant had considered not lighting the sign and bracket. She said this was very
common in the district. Mr. Wilkinson said he was concerned about being able to get attention,
especially on first Fridays.
Ms. Weitzman made a motion to approve the sign with the recommendation to use a simple
triangular bracket in place of the ornate scrolled bracket. Mr. Van Zandt seconded. Dr. Barile
noted that she would not support the motion because the recommendation could not be enforced.
The motion carried 6-1. with Dr. Barile against.
Mr. Davis made a motion to approve the lighting on condition that traditional gooseneck sign
lights with a black or dark finish are used and the lighting has a maximum color temperature of
3000K. Ms. Weitzrnan seconded. The motion carried 7-0.
The applicant inquired as to the length of time the COA is valid. Ms. Schwartz noted that the
COA is valid for one (1) year.
iii.

COA 20 17-88 807 Caroline Street Patric Ross requests to install signs, including
one projecting and one building-mounted sign, for the Southern Accents Trading
Company business.
—

—

The applicant was present. There was no public comment.
Mr. Gerlach made a motion to approve the application on condition that eight feet of clearance is
provided between the sidewalk and the bottom edge of the hanging sign. Ms. Pates seconded.
The motion carried 7-0.
iv.

COA 20 17-89 109 Amelia Street Patric Ross requests to install signs. including
three building-mounted signs, for the ETC. by Southern Accents business.
—

—

The applicant was present. There was no public comment.
Ms. Weitzman asked if a second sign over the window is necessary. Mr. Ross said the client
wanted additional signage and he tried to mirror the other side of the building. Mr. Ross noted
that the business name would not be included on both signs. The two signs attached to the wood
plaque would instead say “Furniture” and “Home Decor.”
Mr. Davis was concerned about the size of the standoffs that would be used to mount the acrylic
panel sign. He recommended maintaining a large enough space to ensure that debris would not
get caught behind the sign and allow for deterioration. Mr. Ross said he can accommodate that
easily. He also commented that the sign is a vinyl decal on acrylic.
Mr. Davis made a motion to approve the application as submitted with the recommendation to
ensure that the sign is mounted to stand off from the building face by at least 1 .5 inches. Ms.
Weitzman seconded. The motion carried 7-0.
v.

COA 20 17-90 1005 Princess Anne Street Jonathan Chen requests to install
signs. including one building-mounted sign. for the Mian Noodle House restaurant.
—

—

The applicant was present. There was no public comment. Mr. Chen commented that he would
be reducing the size of the sign to 34 by 36 inches and the sign will be an inch narrower than the
panel.
Mr. Van Zandt made a motion to approve the application as presented on condition that the sign
would be sized to fit within the framed wood panel on the storefiont. Mr. Gerlach seconded. The
motion carried 7-0.
vi.

COA 2017-91—1011 Princess Anne Street— George Barnick requests to install
signs, including one projecting sign. for the Rappahannock IT business.

The applicant was present. There was no public comment.
Dr. Barile suggested using a simple triangular bracket to match the existing bracket on the
building. rather than the scrolled bracket shown. Mr. Barnick said they could return the bracket
and purchase a new one instead.
Mr. Gerlach asked the applicant to confirm the height of the sign above the sidewalk. Mr.
Barnick said eight feet of clearance would be provided.
Dr. Barile made a motion to approve the application on condition that a simple triangular bracket
is used. Ms. Pates seconded. The motion carried 7-0.
Exterior Alterations
vii.

COA 2017-87 720 William Street Jason Cohen requests to make alterations to
convert the existing detached garage into a guest house, including replacing \/inyl
windows with aluminum-clad wood windows and installing aluminum-clad, woodframed doors on the west elevation. Minor alterations to the window configuration of
the new addition on the primary structure are also requested.
—

—

The applicant was present. There was no public comment.
Mr. Gerlach made a motion to approve the application as submitted. Mr. Davis seconded. Dr.
Barile thanked the applicant for their sensitive approach to the historic accessory structure. The
motion passed 7-0.
GENERAL PUBLIC COMMENT
There was no public comment.

OTHER BUSINESS
A. Pre-Application Discussion: Market Square Alterations

Bill Freehling & Erik Nelson

Bill Freehling and Erik Nelson presented initial design concepts for alterations to Market
Square including installation of new brick payers, fencing. and cleaning up the rear of the
William Street buildings. Mr. Freehling also noted that using permeable payers was being
considered to mitigate the city’s storm water impacts.
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Ms. Pates said she was concerned that the alterations to the square would stop the square
from being historic. She said the cobblestone paving in the square should not be altered
and that the corner of William and Princess Anne Streets was too busy for a children’s
play area. She did not support the installation of a public restroom and recommended
using greenery instead of fencing in order to help cool the square.
Dr. Barile noted that the patterning in the paving was intended to reflect the
archaeological study of the square that located former market stalls. She said the
patterning could be recreated in brick, but supported maintaining interpretation of this
feature. She also noted that most remaining archaeological features were in the alley area.
She offered to provide overlays and photos for planning purposes.
Ms. Weitzrnan noted that pemeable payers could result in other maintenance concerns
due to spacing and installation. Mr. Davis agreed and noted that it would be important to
evaluate these details.
B. LED Light Discussion

—

Ms. Weitzman

Ms. Weitzman discussed concerns about regulating LED lighting as these fixtures have
become more common. She said the color temperature and brightness was often integral
to the fixture and could not be changed out later easily. Board members discussed
appropriate color temperature and Color Rendition Index. Ms. Schwartz noted that they
will continue to make appropriate recommendations on these items and look at
formalizing this information into guidelines.
C. Keeping History Above Water”

—

Kate Schwartz

Ms. Schwartz reported on a recent historic preservation conference. Keeping History
Above Water,” that she attended in Annapolis. MD earlier in the month. Much of the
conference was focused on the impact of rising sea level on historic coastal communities.
While sea level rise is not a concern in Fredericksburg, climate change is, and the
conference included good information on creating more resilient communities in the face
of climate change. Ms. Schwartz is working with Senior Environmental Planner John
Saunders on creating floodplain design guidelines for the Historic District.

ADJOURNMENT
Mr. Gerlach made a motion to adjourn. Mr. Davis seconded. The motion passed 7-0.
The meeting adjourned at 8:28 pm.

‘

/

John Harris, ARE Chair
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Mr. Gerlach called the Architectural Review Board meeting to order at 7:00 p.m.
OPENING REMARKS
Mr. Gerlach determined that a quorum of five members was present and asked if public notice
requirements had been met. Ms. Schwartz stated that they had.
APPROVAL OF AGENDA
Mr. Gerlach asked ifthere were any changes or additions to the agenda. Ms. Weitzman requested
to add item (E) discussion of imitation wood railings. Ms. Schwartz requested to add item (F)
discussion ofthe potential sale ofthe Mary Washington Monument Caretaker’s Lodge. Mr.
Gerlach requested to add items (G)joint ARB/City Council Work Session, (I) ARB Liaison
Committee, and (I) New Agenda Items.

Dr. Barile made a motion to approve the agenda as amended. Ms. Weitzman seconded. The
motion carried 5-0.
APPROVAL OF MINUTES
Mr. Gerlach asked ifthere were any changes or additions to the minutes ofthe public hearing
dated January 8, 201 8. There were no changes or additions. Ms. Weitzman made a motion to
approve the minutes as written. Ms. Irvin seconded. The motion carried 5-0.

Mr. Gerlach asked ifthere were any changes or additions to the minutes ofthe Supplementary
Meeting datedJanuary 22, 201 8. Ms. Weitzman asked to add an additional heading, (B) Notes
from Focus Group, under Other Business to distinguish the separate discussion topics. Ms.
Weitzman made a motion to approve the minutes as amended. Ms. Pates seconded. The motion
carried 5-0.
DISCLOSURE OF EX PARTE COMMUNICATIONS
Mr. Gerlach asked if any Board member had engaged in any ex parte communication on any
item before the Board. Ms. Irvin noted that she is a neighbor to the applicant for COA 20 18-01 at
1213 Prince Edward Street. The application was mentioned to her, but she did not discuss it with
the applicant.

DISCLOSURE OF CONFLICTS OF INTEREST
Mr. Gerlach asked if any Board member had a conflict of interest for any item before the Board.
Ms. Pates referenced COA 2018-04 at 306-312 Frederick Street and said she will not be
participating in the discussion or vote because she was the listing agent for the pro5erty.
PUBLIC HEARING
A. New Business
Signs
i.

COA 2018-03 820 Caroline Street Caroline Morris requests to install signs,
including one projecting sign and vinyl window decals, for the Kimman’s Co. retail
business.
—

—

The applicant was present. There was no public comment. Ms. Weitzman made a motion to
approve the application as submitted. Ms. Irvin seconded. The motion carried 5-0.
ii.

COA 2018-05 726 Caroline Street Crystal Weliman requests to install signs,
including one projecting sign and vinyl window decals, for the Sugar and Spruce retail
business.
—

—

The applicant was present. There was no public comment. Dr. Barile made a motion to approve
the application as submitted. Ms. Pates seconded. The motion carried 5-0.
iii.

COA 2018-07 615 Caroline Street April Sayler requests to install signs, including
one projecting sign and one building-mounted sign, for the Katora Coffee business.
—

—

The applicant was present. There was no public comment. Ms. Weitzman made a motion to
approve the application as submitted. Dr. Barile seconded. The motion carried 5-0.
Accessory Structures
iv.

COA 2018-01 1213 Prince Edward Street Bill Cole requests to demolish the
existing shed at the rear ofthis single-family residential property and construct a new
shed ofthe same dimensions in the same location.
—

—

The applicant was present. There was no public comment.
Mr. Cole noted that the building does not have a foundation, but was built using post-in-ground
construction. He was interested in raising the existing building to add a foundation, but several
contractors advised him against this plan. He said that at least one window is rotted through, but
they will be able to inspect the others further during the construction project. He said he had not
selected light fixtures yet, but was happy to abide by the Board’s recommendations.
Ms. Weitzman commended the applicant on a thorough application, and said that replacement of
the metal siding in-kind would be an appropriate solution. Mr. Cole said he had received a quote
for new metal siding, but the cost had been five times that of the fiber cement siding.
2

4.

Mr. Gerlach asked if a foundation would be added. Mr. Cole said the new structure would rest on
a concrete slab foundation.
Ms. Weitzman asked when he would know the condition ofthe windows in order to determine
the need for replacement. Mr. Cole said they would save the windows during demolition so they
could be assessed. Mr. Cole asked if one person could be delegated to assess the windows, but
the Board said that he would need to return to the Board for consideration ofthe request.
Ms. Weitzman made a motion to approve demolition of the shed and construction of a
replacement shed on condition that the wood casement windows on the north elevation are
reused. Dr. Barile seconded.
Dr. Barile made a friendly amendment to include conditions for the lighting fixtures and
recommended that the lighting fixtures be approved by staff. Ms. Weitzman accepted the
amendment.
Mr. Gerlach suggested a friendly recommendation to monitor for archaeological deposits during
construction and notify city staff of any findings. Ms. Weitzman and Dr. Barile accepted the
recommendation. The motion carried 5-0.
Exterior Alterations

v.

COA 2018-02 1102 Prince Edward Street Chad Brann requests to construct a
screened porch addition attached to the rear elevation ofthis single-family residence.
—

—

The applicant was present. There was no public comment.
Ms. Weitzman asked what the primary construction material was. Mr. Brann said that all
structural members would be constructed of cedar.
Dr. Barile made a motion to approve the application with a friendly recommendation to monitor
for archaeological deposits during construction and notify city staffofany findings. Ms.
Weitzman seconded. The motion carried 5-0.
vi.

COA 2018-04 306-312 Frederick Street Michael Adams requests to make
alterations to the Kenmore Coffee Warehouse building to convert it to commercial use,
including installing windows, doors, metal roofing, and an ADA-accessible ramp, as well
as filling in missing sections ofbrick and trim.
—

—

Jon Van Zandt was present to represent the applicant. No public comment was provided during
the meeting; however, Ms. Schwartz noted that a letter of support from David and Terrie James,
213 Princess Anne Street, had been received via email.
Dr. Barile recommended using wood cladding on the sides of the dormers rather than fiber
cement siding. Mr. Van Zandt agreed.
Mr. Gerlach noted that the drawings received were small and difficult to read and did not show
up on the City’s website. He requested that larger drawings be provided and recommended
continuing the application to a work session on February 26. Mr. Van Zandt requested that the
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Board voice questions and concerns during the current meeting, rather than delaying, so that they
could begin to address these items.
Mr. Gerlach asked ifthey would be standardizing the lintels since many different examples
currently exist on the building. Mr. Van Zandt noted that they were planning to replicate all the
current elements that could not be repaired, but that he would be happy to take the Board’s
recommendation. Dr. Barile noted that it would be better to retain these unique elements even if
they do not match.
Mr. Gerlach asked what the timeline for the proposed work would be. Mr. Van Zandt said they
would demolish the one-story building first in order to provide space to work on the missing
west wall ofthe warehouse. They would next be installing a new roof.
Ms. Weitzman noted that the drawings call the project a “restoration,” which is not accurate.
Instead, this is a rehabilitation or adaptive reuse. She said she expected to see custom wood
windows and doors rather than off-the-shelfproducts, and was concerned that these standard
windows were not an appropriate choice for these non-standard openings. She said they needed
to make the case for why certain materials, especially contemporary materials were appropriate
for use. She said additional details on dormers, trim, construction choices, etc. needed to be
provided and that the application lacked intention for design choices.
Mr. Van Zandt said the windows would be custom fit to each opening. In some cases, residential
products and materials had been selected to walk the line between historic materials and a new
commercial use. He said additional installation details could be provided. He also noted that
metal had been selected for the roof because there are loading and engineering issues with other
materials. Evidence ofthe original material could not be located, and it isn’t currently safe to
access the roof.
Ms. Weitzman asked how the building had been documented. Mr. Van Zandt said the architects
had taken detailed measurements from inside and from the ground. Ms. Weitzman asked how
masonry repairs would be done. Mr. Van Zandt said they have had numerous contractors
evaluate the building. The walls will be repointed from both sides with a lime-based mortar. The
whole building will be scaffolded to perform the work.
Dr. Barile asked iflighting was part ofthe application. Mr. Van Zandt said they would return at a
later date to seek approval for this element. Ms. Irvin asked if alternate designs for the doors
would be provided at the work session. Mr. Van Zandt asked for feedback on this. Ms. Weitzman
recommended a design that related to the existing plank doors, or a simpler design with fewer
lights. Board members suggested a design that appeared as paired doors with large single lights.
Vertical planks could be used in the lower portion ofthe doors.
Dr. Barile made a motion to continue the application to a work session on February 26 at 7 p.m.
Ms. Weitzman seconded. The motion carried 4-0-1, with Ms. Pates abstaining.
vii.

COA 20 18-06 1308 Charles Street Frank Vitiello requests to make alterations to this
single-family residence, including replacing asbestos siding with fiber cement, restoring
the front door location, restoring a rear porch, and installing a wood fence in the rear
yard.
—

—
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The applicant was present. There was no public comment.
Mr. Vitiello noted that the fence will only be located in the rear yard and would not extend in
front ofthe house. He also said the existing asbestos siding would not be removed, but would be
covered by the new siding.
Ms. Weitzman asked the applicant to confirm that the original siding was not still in place, as the
photo of the door interior appears to show lapped siding. She said she was concerned about
adding another layer of siding to the building, as attaching to the asbestos could damage it and
the additional layer would alter the depth of the trim details. Mr. Vitiello said they could just
paint the asbestos rather than cover it.
Mr. Vitiello noted that the proposed double door design could be seen on five other houses on
the block. Ms. Weitzman asked the applicant to confirm that the new door would fit within the
original opening. He said that it would. Dr. Barile said she believed the proposed design met the
guidelines. Ms. Pates asked about the style ofthe glass. Mr. Vitiello said it would be a
textured/frosted glass for privacy. He also confirmed that the doors would be solid wood.
Dr. Barile asked how they would address the staff recommendation not to remove windows. Mr.
Vitiello said they would be left in place, but closed from the interior.
Ms. Schwartz summarized the modifications to the application as presented. No changes would
be made to the asbestos siding, the six-foot privacy fence would not extend into the front yard,
the rear porch would be reopened, and the windows would be retained, but closed from the
interior. Dr. Barile made a motion to approve the application as presented. Ms. Weitzman
seconded. The motion carried 5-0.
GENERAL PUBLIC COMMENT
There was no public comment.
OTHER BUSINESS
A. Transmittal ofPlanning Commission Agenda for February 14, 2018
B. Pre-Application Discussion: 100 Hanover Street
Burt Pinnock ofBaskerville Architects and J.B. Gurley ofMarkel I Eagle presented a design
concept for a mixed-use project at 100 Hanover Street.
C. Pre-Application Discussion: 133 Caroline Street
James McGhee, architect, presented a design concept for construction of an addition at the
Sentry Box residence.
D. Pre-Application Discussion: New Construction in the 1 1 00 Block of Sophia Street
James McGhee, architect, presented design concepts for the construction of four new single
family residences on Sophia Street.

E. Discussion of Imitation Wood Railings
Ms. Weitzman noted that the PVC railings at the new George Street townhomes had a very
shiny finish and did not look much like wood. She noted that the vulnerability of these
installations means wood may not be an appropriate choice, but that the Board should be
5

conscious offinish as well. Ms. Pates said she thought wood was still the best choice and that
people could purchase reclaimed elements. Ms. Weitzman noted that this type of installation
is very vulnerable to the elements though. Ms. Schwartz noted that in more recent
applications, the Board had typically required a painted finish. Ms. Weitzman noted that they
should pay attention to finishes in the future.
F. Discussion ofMary Washington Monument Caretaker’s Lodge
Ms. Schwartz informed the Board that the City Council was considering selling the
Caretaker’s Lodge to a private owner to help ensure long-term care and protection of the
property. It has only been occupied on an intermittent basis in recent years, resulting in a
number of condition issues. She noted that the City would ensure appropriate protections
were put in place for the property before any sale. The process of a sale will likely be
initiated by the City Council in February, but that would be the beginning of a lengthy
process that would include consultation with boards, commissions, stakeholder organizations,
and the public.
G. Joint City Council/ARB Work Session
Mr. Gerlach announced that ajoint work session with the City Council would be held on
February 20, 20 1 8 at 6 p.m. and distributed a tentative agenda. He noted that the joint session
will likely result in the formation of a working group and asked for volunteers as potential
members. He said that he would be one member. Dr. Barile said she would be the second
member.
.

H. ARB Liaison Committee
Mr. Gerlach announced that he was forming a liaison committee ofthe ARB to enhance
community outreach. The committee would include two members ofthe ARB.
The Board asked for examples ofthe type ofwork the committee would do. Mr. Gerlach said
the committee could engage in community outreach and work with Historic District
stakeholders, though not in reference to specific projects or applications. Ms. Weitzman
asked ifthis should be an ad hoc rather than a standing committee set up to deal with specific
issues. Mr. Gerlach said that a vote was not needed to form the committee and that he
planned to be one member ofthe committee. He asked for an additional volunteer and an
alternate to serve and said that members could be assigned ifthere were no volunteers. Ms.
Pates agreed to serve on the committee and Ms. Irvin agreed to be the alternate.
I.

New Agenda Items
Mr. Gerlach asked that staff add three standing items to all future agendas: updates on ARB
issues from staff, a committee report, and a Chairman’s report. Dr. Barile noted that these
items served to formalize existing discussions that are regularly brought to the ARB.

ADJOURNMENT

Dr. Barile made a motion to adjourn. Ms. Pates seconded. The motion carried 5-0. The meeting
adjourned at 9:47 p.m.

Jonathan Gerlach, ARB Chair
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Minutes
Architectural Review Board
Supplementary Meeting
February 26, 2018
Council Chambers, City Hall
Fredericksburg, Virginia
Members Present
Jonathan Gerlach, Chair
Sabina Weitzman, Vice Chair
Kern S. Barile
Carthon Davis, III
Karen Irvin
James Whitman

Members Absent
Susan Pates

Staff
Kate Schwartz

Mr. Gerlach called the Architectural Review Board meeting to order at 7:00 p.m.
OPENING REMARKS
Mr. Gerlach determined that a quorum of six members was present and asked ifpublic notice
requirements had been met. Ms. Schwartz stated that they had.
APPROVAL OF AGENDA
Mr. Gerlach asked there were any changes or additions to the agenda. Ms. Schwartz noted that
item (B) discussion of new construction in the 1 1 00 block of Sophia Street had been withdrawn
as the applicants were making changes to the design. The agenda was approved as amended.
CONTINUi’D ITEMS

COA 2018-04 306-312 Frederick Street Michael Adams requests to make alterations to the
Kenmore Coffee Warehouse building to convert it to commercial use, including installing
windows, doors, metal roofing, and an ADA-accessible ramp, as well as filling in missing
sections of brick and trim.
—

—

Michael Adams and Jon Van Zandt were present. Mr. Adams and Mr. Van Zandt reviewed the
changes that had been made to the previously submitted drawings. Mr. Adams also noted that
some parging and painting had been applied to the existing brick. They are hoping to remove
some ofthis ifpossible, but will not ifit causes any deterioration to the brick. The painted
Kenmore sign will be restored. The screening for the rooftop mechanical equipment will be the
same metal material as the roof. He noted that the drawing will be modified to showing the
screening following the angle of the roof, rather than leaving a gap.
N

Board members discussed details ofthe rooftop mechanical equipment, including details of the
drawings, flashing material, and the locatioriistyle of the access door. Mr. Gerlach asked about
the visibility of this equipment. Mr. Adams noted that visibility was extremely limited from the
street. The stair tower provides an egress route for the condos, but is being built as part of the
initial phase because it is within the footprint of the historic building. Because the roof and west
1

wall ofthe historic building are missing, the construction ofthe tower will only result in the
elimination ofa small amount ofbrick at the rear ofthe building.
Ms. Weitzman asked about the details of the depths of window and door openings and requested
section drawings that show these elements. She also asked for additional details on the elements
that would be repaired in-kind to ensure that they will match the existing details. Mr. Van Zandt
noted that they would be salvaging material from the building while construction is ongoing in
order to replicate the details.
Board members discussed the location ofthe mechanical equipment and the detailing ofthe stair
tower. Mr. Gerlach said he was concerned that it had not appeared on the approved site plan,
mass, and scale drawings. Mr. Adams said that it had always been part ofthe design, but would
make sure the detailing matched what had been approved. Mr. Adams also discussed restrictions
on the location ofthe mechanical equipment due to code requirements and the separation of
condo spaces from the commercial use.
The Board discussed the design ofthe doors. Ms. Weitzman suggested simplifying the light
pattern and recommended a large single light, three-quarters ofthe length ofthe door. Dr. Barile
questioned ifthe single lights provided a look that was too contemporary. Ms. Irvin also
questioned ifthe proportion ofthe sidelight on the ground floor was too narrow. Board members
discussed potentially eliminating the sidelight in favor of a single wide door. They asked Mr.
Adams to evaluate this to determine ifthe proportions were appropriate. Board members
confirmed that any door design used will fill the entire original openings.
Board members discussed concerns with drainage details at the west wall and on-site water
retention. Mr. Van Zandt said there would be an internal gutter along this wall. Downspouts will
direct the water underground in this area. Mr. Davis asked where the meter bank will be located.
Mr. Van Zandt said it was currently at the rear of the east elevation, and would be maintained
there. Mr. Adams noted that they were still in the process of determining if all the electric lines
will be placed underground.
The Board requested additional details to be provided for the next meeting. Ms. Weitzman
requested details for the rake trim at the front of the building and the dormer trim and flashing.
Ms. Irvin asked that the elevations show all elements clearly and noted that the side access ramp
should be included on the front elevation. She also asked that the notes on all drawings be
expanded and that the details of the mechanical equipment and screening be clarified. Mr. Van
Zandt and Mr. Adams said updated drawings would be provided by March 6.
GENERAL PUBLIC COMMENT
There was no public comment.
ADJOURNMENT
Dr. Barile made a motion to adjourn. Mr. Davis seconded. The

adjourned at 8:13 p.m.

Jonathan Gerlach, ARE Chair
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FREDERICKSBURG CITY GREEN SUBCOMMITTEE REPORT.

FEBRUARY 13, 2018.
SUBCOMMITTEE MEMBERS: DIANE BEYER (CITY ARBORIST), STEVE GASKE, ANNE LITTLE, ERIK NELSON
New Proposed Green Committee MISSION STATEMENT:
To promote, through direct action and education, an awareness of the City’s urban forest as a vital
environmental and economic resource and an important part of our cultural heritage.

LONG TERM GOALS (18 months -5 years):
1. Increase overall City tree canopy to 49% or 5% over current cover or _____.
2. Address private property/development requirements regarding required tree cover.
(Stafford’s LID ordinances address this and there are other locales out there that address this
through stormwater/MS4 requirements. If you need help googling for this, so you can see what
others have done, reach out!)
3. Develop LONG TERM Master Tree Plan.
For this, we agreed, a primary objective is to get an all-inclusive tree inventory, which leads to
our short term fundraising goal.
This new master plan will include revised planting guidelines, mulch standards, revised tree
lists, tree care info, canopy study info, standardized sidewalks/utility strips?, tree protection
zone information, etc.

SHORT TERM GOALS (within first annum):

1. ONE Fundraising event for first annum. Primary idea is to have an item(s) donated, and sell
chance tickets. Committee members were tasked with coming up with some “item” ideas,
maybe based on knowledge of Green Committee membership interests, contacts, etc. This
can also be addressed in the report to the Green Committee and can be the first “Task” of
members. Does not have to be an ITEM, could be services as well. (Ie: Landscaping,
massages, car detailing, etc.) The fundraising goal is $30K for a comprehensive Inventory.
On gift giving, Steve has agreed to do some research on tax deductions that may be taken
for financial gifts given to the City for the use of the management of the Urban Forestry
program. May need a non-profit designation. Richmond has a NP arm.
https://enrichmond.org/partners/adopt-a-tree/
Subcommittee discussion points for consideration on fundraising:
1. We need a definite number ($) and a “project” or place that the money will be
going.
2. People may balk at supporting an already existing City program, i.e. street trees.
3. TREES ARE IMPORTANT needs to be a message supported by the City, currently not
seen this way.
4. Link to trees and MS4/clean water requirements may help a great deal with #3.
5. A tree inventory may be a good project for approach to a corporate sponsor.
2. Develop a brochure/flyer/web info on utility strip “partnership” care. What is good for
trees, what isn’t, what is allowed and why, etc. Devise a way to get this info out to citizens.
(Tree crew could carry, tree stewards, website, homeowner meetings, etc.)

3. Develop a Green Committee website. (discussion on funding of) Include info on utility strip
care, tree care, species, planting/areas, studies on value of trees, etc. All info to be approved
by Public Works.
4. Develop Heritage Tree Program, giving City residents a chance to “enter” trees they know
into the City Heritage program. Other localities have similar programs and here is a link to
show Williamsburg’s: http://www.williamsburgva.gov/government/department-i-z/publicworks-and-utilities/heritage-tree-program
The subcommittee thought this a great idea, but one that would require some “staff”
support, perhaps in the form of an intern to review applications, verify trees, etc. depending
on number of applications.
The committee agreed that awards and recognition would help in the overall “TREES ARE
IMPORTANT” to the City message. Further discussion to be held at full committee level.
5. Create a one page “newsletter” from the Committee regarding trees in the City.
QUARTERLY? 6x/year? Distribution? Info such as: Happenings, value statements, general
info, etc. just to keep the issue in the forefront. Diane offered to donate time to do layout
and design, if desired.

END SUBCOMMITTEE REPORT.
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Council Work Session
October 9, 2017
Work Session with Fredericksburg School Board

The Council of the City of Fredericksburg, Virginia met in work session with members
of the School Board on Tuesday, October 9, 2017 beginning at 5:55 p.m. in the new Walker Grant
Center.

Council Present. Councilors Kerry P. Devine, Dr. Timothy P. Duffy, and Charlie L.
Frye Jr.

Council Absent. Mayor Mary Katherine Greenlaw, Vice-Mayor William C. Withers, Jr,
Councilors Matthew J. Kelly and Bradford C. Ellis.

School Board Members Present. Barbara A. Miller-Richards, Vice-Chairperson,
Elizabeth R. Rehm, Chairperson, Jannan W. Holmes, Jennifer L. Boyd, Jarvis E. Bailey.

School Board Members Absent. Malvina Rollins Kay.
City Staff Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, City Attorney Kathleen Dooley, Director of Information Technology Suzanne Tills, and
Deputy Clerk of Council Brenda T. Martin.

Schools Staff Present.

Dr. David G. Melton, Division Superintendent; Mrs.

Deborah B. Wright, Clerk of the Board; Dr. Marceline Catlett, Deputy Superintendent; Mr. John
Russ, Chief Administrative Officer; and Mr. David Baker, Chief Financial Officer.

Tour of new Walker Grant Center. Prior to the start of the work session a tour
was given starting at 5:15 p.m. of the recently renovated center along with other members of the
school board. This was followed by dinner provided by the schools. The work session began after
dinner.

Work Session. A discussion began regarding capital project with Mr. John Russ
discussing capital projects including the roof replacement at Walker-Grant. This project is now
complete. The project bid was less than originally estimated which allowed available funding to
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replace all four roof-top HVAC units at Hugh Mercer rather than one each year. This will result
in significant cost savings for that total project. Mr. Frye asked how many HVAC technicians are
employed by the school division and that it would be a good field for our students to study. Dr.
Melton responded that there are two full-time HVAC employees who stay very busy maintaining
all the HVAC needs throughout the school division.
The next topic discussed was the enrollment study. Dr. Melton stated that he and Mr.
Baroody have been discussing an updated enrollment study. Dr. Melton has just signed a contract
with Moseley Architects to prepare the study. Total enrollment is up by 25-30 students this year.
High school enrollment is down slightly. The staff's concern is with the elementary enrollment
which is 860 at Hugh Mercer and 865 at Lafayette. The enrollment at Walker-Grant is currently
722 students. The study is expected to be done by late-October or November. In response to a
question from Mrs. Miller-Richards, Dr. Melton stated that Moseley Architects will be seeking
information from various City departments such as Planning as they prepare the enrollment study.
Mr. Baroody stated that the enrollment study by Moseley will help guide planning and future
Capital Improvement decisions.
The Council’s Vision Plan and Desired Future States was reviewed by Mr. Baroody. He
highlighted Priority number #8 which focuses on better communication between the School
Board and Council. He noted that he and Dr. Melton meet monthly and the Mayor and School
Board Chair have planned to meet with them six times per year. Minutes from meetings of both
bodies will be shared. The full School Board and City Council plans to meet twice a year. An
annual breakfast meeting to discuss priorities is also planned. The Vision Plan also calls for a
development of a Memorandum of Understanding with a shared set of priorities. Ideas are being
discussed for this development.
Mr. Whitley shared the July 2017 Capital Improvements Plan which was approved by City
Council. He noted the good news with the lower cost of roof replacement at Walker-Grant. The
savings funded the roof-top units at Hugh Mercer so that projected costs will be removed from
future years of the CIP. Mr. Whitley also shared information about the City’s Debt Service.
ERP Software System Update - Mr. Whitley discussed the replacement of the City's
accounting software package. The Bright System currently used is approximately 30 years old and
needs to be replaced with a more up-to-date system. Mr. Whitley expressed appreciation to the
school staff who have participated in demonstrations of software packages. Ms. Suzanne Tills
initiated the discussions concerning the need to update the software. The software accounting
package will provide financial and human resources components. The schools' finance and HR
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personnel have been invited to presentations by vendors on the proposals. Mr. Baker expressed

appreciation for inviting school staff to be present for the software demonstrations. Mrs. Boyd
commented that the Navy undertook a full switch of accounting software a few years ago. She
offered to facilitate setting up a meeting if City staff would be interested in working with the
person who facilitated that process for the Navy at Dahlgren. She commented that they may be a
good resource from whom to seek advice based on past experience.

Adjournment. There being no further business to come before the Council or the
School Board, the work session officially adjourned at 6:25 p.m.

______________________
Brenda T. Martin
Deputy Clerk of Council
City of Fredericksburg
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Council Work Session
October 10, 2017
Work Session on Dominion Power Easement Update
Visitors Center/Executive Plaza
Legislative Agenda

The Council of the City of Fredericksburg, Virginia met in work session on Tuesday,
October 10, 2017 beginning at 5:30 p.m. in the City Hall Conference Room.

Council Present. Vice-Mayor William C. Withers, Jr., Councilors Kerry P. Devine, Dr.
Timothy P. Duffy, Bradford C. Ellis and Charlie L. Frye Jr.

Council Absent. Mayor Mary Katherine Greenlaw and Councilor Matthew J. Kelly.
City Staff Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Director of
Economic Development and Tourism Bill Freehling, Public Works Director David King, Division
Manager of Public Facilities Ray Regan and Deputy Clerk of Council Brenda T. Martin.

Dominion Power Easement Update. Vice-Mayor Withers opened the meeting by
welcoming Charlie Donato and Jerry Settle from Dominion Energy who brief Council on the Four
Rivers to Fredericksburg Electric Transmission Line Rebuild which will begin in the City in January
2018 with work estimated to run through the summer. The 34 mile transmission existing highvoltage line, originally built in the late 1950’s is in need of infrastructure repair. Some tree work has
already begun in areas of the City. This project replaces existing wood H-frame structures with new
weathered steel H-frame structures and wires. All of the new structures will be built near the existing
structures within the same corridor. No new right of way is necessary. The new structures will vary
in height and the average for the entire line will be approximately 4½ feet taller than the existing
structures. The increase in height is due to modern reliability standards and terrain.
Some questions arose regarding “secondary easement rights’ outside of the 100ft easements.
Dominion Energy determines the tree fall line to determine danger tree clearings. A citizen voiced
his concern over the impact to his property with a straight plane versus a slope. Mr. Donato said he
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will circle back with the citizen to discuss his concerns. They are in the process of going door to
door to discuss the clearings with property owners. Any concerns should be addressed directly to
Dominion Energy since it is their project. A webpage with more information was noted
www.dominonenergy.com/fourrivers. Additional information was provided. (See Attachment I).

Executive Plaza. Mr. Baroody began the discussion on the executive plaza and then
Mr. Freehling gave a PowerPoint presentation (see Attachment II).

The HVAC improvements

alone would be around $2 million (estimate). Selling the visitors center would help offset some of
the cost of the renovations of the building. Councilor Frye asked about purchasing the HVAC units
directly to save costs. Councilor Withers asked if the public bathrooms at the current visitors center
could be kept since they are a value to the City.
Mr. Baroody asked for direction on the HVAC improvements and Council members gave a
nod of moving forward with estimates and continued discussion.

Legislative Agenda. City Attorney Dooley and Mr. Whitley gave a briefing on the
upcoming legislative agenda. See attachment. Council Devine brought up affordable housing and
opioid abuse. Councilor Frye emphasized the need for treatment versus incarceration when it comes
to substance abuse. City Attorney Dooley said she would closely follow the upcoming session and
keep Council updated on any issues that arise.

Adjournment. There being no further business to come before the Council at this time.
Vice-Mayor Withers declared the work session officially adjourned at 7:08 p.m.

______________________
Brenda T. Martin
Deputy Clerk of Council
City of Fredericksburg
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Attachment I

Efficient, safe access to the right of way
is critical to maintain reliability
n order to safely and easily access the right of way during outages,
oaintenance or construction, Dominion Energy has the right to
itilize private roads and/or travel across private lands near or
djacent to rights ofway. Specifically, Dominion Energy has the right
0 construct new access roads necessary to reach rights of way even
f that land is not part of an easement.

TREE FALL LINE FOR
DANGERTREE CLEARING

Guidelines for the Use
of Electric Transmission
Rights of Way

t is important to note that Dominion Energy or its contractors will
neet and coordinate with property owners regarding the location
)f convenient access points when they are needed. After construction
5 complete and the area is rehabilitated, Dominion Energy will
estore roads and entrances to their original condition unless they
re necessary for permanent access to the right ofway. In the
inlikely event that property damage associated with construction
)r maintenance of a transmission facility occurs, please notify
)ominion Energy by sending an email to the Dominion Energy
Electric Transmission Rights of Way Management group at
‘trow@DominionEnergy.com.
‘WAY

Safety is a priority
\Iational Electrical Safety Code: All uses within a right of way must
:omply with the National Electrical Safety Code INESC). The NESC
pecifies minimum horizontal and vertical clearance requirements
or overhead lines.
)verhead High Voltage Line Safety Act: Virginia’s Overhead High
/oltage Line Safety Act, which is found at Virginia Code 5 59.1-406
o seq., mandates by law certain safety requirements that must be
ollowed when working near overheadpower lines in excess of
100 volts. Contractors and other individuals must call Dominion
Energy at 866-DOM-HELP 1866-366-43571 before working near these
ines and allow the proper safety arrangements to be put into place
lefore commencing work. (To learn more, visit http://law.lis.virginia.
jov/vacode/title59.1/chapter3O/.(

Trees outside the right of way can pose a
danger to power lines
Trees are the leading cause of power outages. To protect against
tree-caused power outages, Dominion Energy has the right to trim
and/or cut any trees located outside of the right of way that are tall
enough to potentially impact the transmission line. Dominion Energy
maintains a list of shrub species that can be planted within rights
of way. (This list is available at DominionEnergy.com/rightofway.(
For more information about vegetation management, visit
DominionEnergy.com/vegetationmanagement.

)ther Applicable Laws: Any activity or improvement in the right
If way must also comply with all other applicable laws, including
y way of example and not limitation, lal laws and regulations
)romulgated by the Occupational Safety and Health Administration,
b) the National Electrical Safety Code,lcl building codes, (dl zoning
)rdinances, and el erosion and sediment control regulations.

I
Contact Dominion Energy about rights of way:
The guidelines outlined in this brochure only apply to electric
transmission rights of way. For questions regarding electric
distribution rights of way, please call 866-DOM-HELP 1866-366-43571.
ITo learn more about the difference between electric transmission
and distribution lines, visit DominionEnergy.com/comparinglines.(
To request a pre-development planning meeting, submit an
encroachment request or pose a question regarding an electric
transmission right of way, please contact the Dominion Energy
Electric Transmission Rights of Way Management group at
etrow@DominionEnergy.com or 800-215-8032.

Committed to
working together
From project teams to crews in the field, Dominion
Energy is committed to working with property
owners to minimize the impact of electric
transmission lines and associated facilities.
Dominion Energy personnel always strive to conduct work within
rights ofway in a safe, efficient and courteous manner. This document
will provide you with important information on topics related to
electric transmission rights of way and give you contact information
for the appropriate departments within Dominion Energy.

Property owners can submit an
encroachment request

Types of encroachments
typically denied

Before a property owner makes any changes to the topography
of or constructs any improvements within the right of way on their
property, they must request permission from Dominion Energy.
Property owners should contact Dominion Energy even if they have
an approved permit from the city or county. Failure to get prior
approval could result in the removal of the encroachment at the
property owner’s expense.

• Buildings, building extensions,
building additions or any
portion ofa building—such
as homes, offices, garages,
barns, sheds, roof overhangs,
gutters, balconies, decks,
porches and covered patios
• Most watercraft

The encroachment request form is available on the Dominion Energy
website. Go to DominionEnergy!rightofway.
The detail of the request will be commensurate with the type of
encroachment. However, at a minimum, all requests must include
the following:
.

To reliably transmit electric power,
Dominion Energy acquires permanent
easement rights
Easements are signed by property owners and recorded on
the title of the affected real estate. These agreements allow
Dominion Energy to use a property owner’s land to construct,
operate and maintain electric power facilities.
Most easements do not expire. When property is sold and/or
conveyed to another individual, the easements remain in effect and
are binding on the new owner. Each easement agreement or
condemnation order provides its own specific terms and conditions.

A clear right of way is a safe right of way
Safety is paramount for customers and Dominion Energy crews
performing workwithin or near rights of way. Dominion Energy
requires the entire width of the right of way to be clear of structures
and certain types of vegetation lincluding all treesl.
An encroachment is any activity or improvement within the right of
way that constitutes a violation of the easement agreement,
condemnation order or other document creating the easement.

/1
:•

///

A detailed description of the encroachment

.

A summary of all construction activities

.

The location of the proposed encroachment in relation to
Dominion Energy’s facilities (e.g., proximity of encroachment
to existing towers/poles, as well as the location where the
construction activity will occur as depicted on a site plan,
survey or other acceptable drawing(

.

.

A description of the types and locations of all temporary
staging areas
A description of the equipment to be used during the
construction, modification or removal ofthe encroachment

• Parallel roads and utilities
• Stored trailers, motor homes/
recreational vehicles (RVs) and
inoperable vehicles
• Playground equipment
• Solar panels
• Dumpsters and trash receptacles
• Sprinkler systems
(excluding drip systems)
• Debris, scrap orwaste
materials, fill, spoil material,
stumps, large boulders,
concrete debris, asphalt
debris and construction debris
• Fire hydrants

.

A summary of the expected maintenance required for the
encroachment

• Building materials

.

A timeline for the construction, modification or removal activity

• Swimming pools, wells, septic
tanks, drain fields (to include
engineered systems), fuel tanks
and propane tanks

Dominion Energy will review the pertinent easement documents, as
well as operational and legal requirements. If permission is granted,
Dominion Energy will issue a written consent agreement, which
will contain certain conditions by which the encroachment will be
allowed to take place or remain on the right of way.
• Dominion Energy does not issue verbal consents and any claim
of a verbal consent will not be honored by Dominion Energy.
No other department within Dominion Energy has authority
to issue a written consent agreement other than Electric
Transmission Rights of Way Management.
• Generally, consent agreements are not transferable and are
revocable at the sole discretion of Dominion Energy.
• The issuance of building or zoning permits by a local
government does not serve as a consent agreement.

• Retaining walls

• Best Management Practices
)BMPsI including storm water
ponds, retention ponds or
any other manmade ponds
• HVAC units
• Burial sites, family plots and
cemeteries
• Satellite dishes and television
antennas
• Any type of fire or burning
Roads and parking lots may
be permitted in rights of
way under certain conditions.
Farming is also permitted.
However, an easement
enables Dominion Energy
to rebuild, remove, repair,
substitute, add to, extend,
improve and/or relocate
its electric facilities in the
future. Tree farms, permanent
irrigation systems, and all
physical structures such as
those associated with
wineries are not permitted
in rights of way.

Dominion
Energy
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Major Hospitals

(3)

Emergency Ops Centers (911)

(4)

Water Sewage Pump Stations

(28)

State & Local Government

(11)

/ Universities

(13)

Retirement & Nursing Homes

(8)

Major Transportation Facilities

(9)

Telecommunications

(8)

Schools

I

Attachment II

LEGISLATIVE AGENDA
October 10, 2017

—

DISCUSSION

•

“Broadband deployment: The Virginia Wireless Infrastructure Group is studying this issue and
will be making some kind of recommendation for legislation in 2018. The City wishes to support
the deployment of wireless infrastructure and it wishes to preserve local authority to manage
public rights of way in the interests of all users.

a

Proffer reform legislation: If this topic arises in the 2018 General Assembly we would like to see
the restoration of reasonable local authority to negotiate proffers in the interest of the
community and in fairness to the developer/applicant.

•

Operation of drones in public parks: The General Assembly adopted a moratorium on local
regulation of drones. This broad prohibition extends even to regulation of activities in local
parks. We would like the authority to prohibit the operation of drones in public parks (on a parkby-park basis) in the interest of public safety and for the enjoyment of all park users.

•

High Speed Rail service: The City Council wishes to support the high speed rail service. There is
no specific legislative action associated with this item at this time, but if one arises, then City
staff would be authorized to support Council’s position.

•

Support generally for the Virginia Municipal League and regional legislative agendas.

•

We do not propose to take a position one way or another on the removal of Confederate
monuments.

•

Items to monitor— solar panels, wireless telecommunications, historic preservation tax credits,
education funding, state budget in general

Attachment III

Planned Improvements to
Executive Plaza
Presentation to City Council
October 10, 2017

Council priorities/ED strategic plan
These actions would help accomplish the following goals from the City
Council three-year priorities:
• Make business attraction the focus of economic development
(Priority No. 1)
• Create a top-tier tourism effort (Priority No. 4)
• Identify a venue and funding sources for a performing arts center
(Priority No. 5)
• Streamline the development and ARB process (Priority No. 21)
• And also create one-stop permitting center, as advocated by Novak study

Plans for Executive Plaza
• Large, well-located building that is key part of City staff office needs
• Seven-level building needs new HVAC system
• First and fourth floors now vacant – opportunity for adaptive re-use
• No changes planned for second, fifth, sixth or seventh floors
• Fourth floor: Community Planning and Building office
• Consolidates all department personnel, creates one-stop permitting center,
frees up space in City Hall

• Third floor: EDT co-located with fire training center
• First floor: Visitor Center and performance/event space
• This could allow sale of existing Visitor Center property

Plans for first floor
• About a 5,000-SF space at Executive Plaza
• Current first-floor space of VC property is about 1,750 SF
• Use Executive Plaza lobby space as part of the Visitor Center (unused
space now)
• Much of remainder of first floor (about 3,500 SF) could be left as
large, open space for performances, events, meetings
• Occupancy = 300 people

Existing Visitor Center – Pros and Cons
PROS:

• Historic building in great location
with long tradition
• Surface parking next to building
• Public restrooms (but outside)
• Good setup for trolley, carriage
• Has been spruced up with new
signage, décor, etc.

CONS:
• Valuable property isn’t on the tax rolls
(Assessed around $1.5 million =
$12,000 in annual real estate revenue
lost + potential business tax revenue)
• Historic buildings are expensive
• Not ADA compliant
• ED strategic plan suggests more
corporate environment for EDT office
• Smaller Visitor Center than what
would be possible at Executive Plaza

Not ADA compliant

Relocated Visitor Center – Pros and Cons
PROS:

•
•
•
•
•
•
•
•
•
•
•
•

Larger VC space
ADA compliant
Good bathrooms with indoor entry
Could create more-modern space
Right next to garage
VC could co-locate with a space for
performances, meetings, events
Near train station, existing VC
Extends commercial district
Moves EDT to more-corporate space
Could accommodate trolley, carriage
Could someday do observation deck
Gives reason to spruce up facade

CONS:
• Building called “Big Ugly”
• Not in historic structure – Is that the right
feel for Visitor Center?
• Lose tradition, history of current space

Short distance to existing VC (430 feet)

Council priorities/ED strategic plan
These actions would help accomplish the following goals from the City
Council three-year priorities:
• Make business attraction the focus of economic development
(Priority No. 1)
• Create a top-tier tourism effort (Priority No. 4)
• Identify a venue and funding sources for a performing arts center
(Priority No. 5)
• Streamline the development and ARB process (Priority No. 21)
• And also create one-stop permitting center, as advocated by Novak study

Make business attraction the focus of economic
development (Priority No. 1)
• Third-floor space would have more-corporate setting for ED attraction
• Being right below Community Planning would be helpful
• Would send message to prospects about seriousness of ED efforts
• This would be just one piece of efforts:
• Hiring of Business Development Manager
• Aggressive prospect outreach
• Revamp of incentives program

Create a top-tier tourism effort (Priority No.
4)
• Larger, more-modern Visitor Center
• Create improvements to building façade
• Create space for meetings, events, performances
• Attendees of these events would walk through Visitor Center

Identify a venue and funding sources for a
performing arts center (Priority No. 5)
• Arts Commission has done inventory of performance spaces
• Most are either very large or very small
• City has refined this inventory and whittled it down to facilities that
are primarily performance-focused
• (Review inventory)
• Gap exists for reasonably large spaces that are typically available
• This space could fill that need
• Having large meeting space downtown would be helpful

Streamline the development and ARB process
(Priority No. 21)
• Having Community Planning and Building in one space very helpful
• One-stop permitting center long envisioned (Novak study)
• EDT being right below Community Planning also exciting idea
• EDT, Planning could more easily collaborate on prospect work
• Would also free up space in City Hall

Costs
• Still getting estimates
• Best estimate at this time is about $2.5-$3 million
• HVAC alone about $2 million
• Other work: Renovation to first and third floors, façade and
landscaping work
• Potential funding sources:
• Spring 2018 bond issuance
• Sale of Visitor Center property (assessed at $1.5 million)
• Sale of other surplus City properties

Questions/comments?
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Council Work Session
January 23, 2018

Unified Development Ordinance Amendments: Small Area Plan 3
Unified Development Ordinance Amendments: ARB Process
3rd Quarterly Update on Council Priorities

The Council of the City of Fredericksburg, Virginia held a work session on Tuesday,
January 23, 2017, beginning at 5:30 p.m. in the City Hall Conference Room.

Council Present. Mayor Mary Katherine Greenlaw, Presiding. Councilors Kerry P.
Devine, Timothy P. Duffy, Bradford C. Ellis (6:06), Charlie L. Frye, Jr. (5:49) and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark Whitley,
City Attorney Kathleen A. Dooley, Economic Development Director Bill Freehling, Business
Development Manager Angela Freeman, Fire Chief Eddie Allen, Transportation Administrator Erik
Nelson, Planning and Development Services Director Charles Johnston, Senior Planner Michael
Craig, Historic Resources Planner Kate Schwartz, Community Development Planner Susanna Finn,
Senior Environmental Planner John Saunders, Director of Parks, Recreation and Events Jane
Shelhorse, Chief Information Officer Suzanne Tills, Public Works Director David King and Clerk of
Council Tonya B. Lacey.

Unified Development Ordinance Amendments: Small Area Plan 3. Senior
Planner Craig presented a PowerPoint presentation which covered: Basic form based code planning
unit, the General Land Use Plan, the development, streets and access, blocks and building
placement, blocks and building placement, transitional zones and scale and massing. (See
Attachments I & II for more information).
Councilor Kelly was concerned with the offsets of Commercial to residential. He said there
would be more density. He said he worry as these developments get closer to downtown because
they are pretty intensive developments. Councilor Kelly also asked staff if they had met with
developers to find out what their big issues were and Mr. Johnston said they had met with them on
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three occasions. Mr. Craig said the first thing they asked was whether it was worthwhile for them
and he added that they had good conversation on how to make the standards clearer.

Unified Development Ordinance Amendments: ARB Process.

Ms.

Schwartz presented a PowerPoint on the Updates to the Historic Preservation Ordinance. In the
PowerPoint she noted that the changes were in regards to Council Priority #21 – Streamlining the
development and ARB process with Stakeholders to improve clarity on what is required when
bringing a new project to the City. She talked about the process to date, updates to standards for
alteration, updates to the Certificate of Appropriateness (COA) period of approval, updates to sign
criteria, items eligible for administrative review, items eligible for administrative approval, overlay
standards applied in addition to other applicable district standards, chart of reviews, COA
application required materials and potential implementation. (See Attachment III).
Vice-Mayor Withers commented on the notification and said that he would like to continue
seeing the ads in the newspaper because he did not think the website would give enough notice to
the public.
Councilor Kelly expressed his concern with minor alterations being reviewed
administratively. He said there had been too many problems with minor alterations.
Mayor Greenlaw asked what the primary concern was for the ARB members and Mrs.
Schwartz said it was with public comment. Mayor Greenlaw asked how many of the stakeholders
showed for the meeting and Ms. Schwartz said 7 out of the 15 but she was planning to send
questions out to get everyone’s feedback.
Councilor Kelly said he would like the Council to meet with the ARB to talk about some of
their issues with the proposed changes. Vice-Mayor Withers agreed but said he would like to
include the stakeholders as well because the Historic District was critical to the City and he said he
did not want to make any errors.
Mayor Greenlaw noted that the ARB has had an enormous effect on the City with retaining
the City’s identity. She applauded their work and said they have a tough job.
Councilor Frye said the City in itself was historic and he would like to see all projects held to
the historic standards across the board.
Mr. Nelson said historic districts were born out of poverty and what the City was dealing
with today was very positive and a success.
Mr. Johnston summarized and said he was hearing that Council would like a joint work
session with the ARB before moving forward.
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3rd Quarterly Update on Council Priorities. Mr. Baroody reported that the
Council priorities were at approximately 46 percent complete. He said the Council would take

another look at them in October and he hoped the Council would push the reset button. He was
hoping to be at 60 percent complete by October. Staff gave an update on several of the priorities.
(See Attachments IV and V).

Adjournment. There being no further business to come before the Council at this time.
Mayor Greenlaw declared the session officially adjourned at 7:01 p.m.
______________________
Tonya B. Lacey
Clerk of Council
City of Fredericksburg
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March 13, 2018
The Council of the City of Fredericksburg, Virginia, held a public hearing on
Tuesday, March 13, 2018, beginning at 7:51 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw, Vice-Mayor William
C. Withers, Jr. and Council members Kerry P. Devine, Dr. Timothy P. Duffy, Bradford C.
Ellis, Charlie L. Frye, Jr. and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Economic
Development Director Bill Freehling, Director of Planning and Building Services Charles
Johnston, Budget Manager Deidre Jett and Clerk of Council Tonya B. Lacey.

Notice of Public Hearings (D17-__ thru D17-__). The Clerk read the
notice of the public hearings as they appeared in the local newspaper, the purpose being to
solicit citizen input.

Amending the City Code to Require Satisfactory Evidence of the
Payment of All Delinquent Real Estate Taxes and Other Charges that
Constitute a Lien on Property, Prior to Final Approval of Zoning,
Building, and Erosion and Sediment Control Permits (D17-__). 1 speaker.
Staff gave a brief description stating that the Unified Development Ordinance requires the
payment of all outstanding taxes for an application to be determined complete for a zoning
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map amendment, special exception, special use permit, variance, or other land disturbing
permit. Staff was proposing to shift the requirement for the payment of taxes from the
submittal of these types of applications to final approval of these applications. It is also
proposed to add Building Permits (requiring Zoning Administrator approval) to the
applications requiring payment of taxes. These amendments would allow the City to foster
the development or redevelopment of parcels with outstanding tax levies, while preserving
the opportunity to obtain taxes due.
Rene Rodriguez, 1514 Prince Edward Street, spoke in opposition of this proposed
amendment. He stated that this encourages people not to fulfill their obligation of paying
their taxes. He said these taxes were needed so the City could do its business. He said the
Community needed to be vested in taking care of their obligations.
Councilor Kelly asked for clarification on whether this changed the normal process
of collecting delinquent taxes and Mr. Johnston said it did not. Mayor Greenlaw added that
if someone ignored the City’s attempt to collect taxes and they find a buyer for the property
then the property could not be settled until the taxes were paid.
Vice-Mayor Withers expressed concerns on this in regards to larger tracts, he
understood how this could be beneficial for smaller tracts but not for larger pieces of land.
Vice-Mayor Withers said he would like to defer action until staff could research and report
back on how this would affect larger projects.
Councilor Frye informed the public that there were options out there for those who
help with their taxes. He encouraged people to contact the Treasurer to see what options
were available.
Council did not object to deferring this item until the March 27, meeting.
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Adjournment. There being no more speakers to come before the Council at this
time, Mayor Greenlaw declared the hearing officially adjourned at 7:53 p.m.

Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, CMC
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March 13, 2018
The Council of the City of Fredericksburg, Virginia, held a regular session on
Tuesday, March 13, 2018, beginning at 7:30 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw, Vice-Mayor William C.
Withers, Jr. and Council members Kerry P. Devine, Dr. Timothy P. Duffy, Bradford C. Ellis,
Charlie L. Frye, Jr. and Matthew J. Kelly.

Also Present. Also Present. City Manager Timothy J. Baroody, Assistant City
Manager Mark Whitley, Assistant City Manager Doug Fawcett, City Attorney Kathleen
Dooley, Economic Development Director Bill Freehling, Director of Planning and Building
Services Charles Johnston, Budget Manager Deidre Jett and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Councilor Matthew J. Kelly followed by the Pledge of Allegiance led by Mayor Mary
Katherine Greenlaw.

Officer Recognized. Mayor Greenlaw recognized the presence of Officer
Jonathan Piersol at this evening’s meeting.

Legislative Update – Delegate Bob Thomas – Delegate Thomas stated
that he had meet with staff to see what the City’s legislative priorities were so he could take
them to the General Assembly and try to get some action on them. He said he looked
forward to learning more about the City, he served on the Board of Supervisors in Stafford
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before being elected as a Delegate. He noted that a couple bills were passed and that after a
safety study was completed on Route 17 and Route 3 some areas of the roadway the speed
limit may be increased to move traffic. He also had a cyber security bill that passed. Delegate
Thomas also informed the City of a bill that passed regarding drones it would allow the police
to use drones without a search warrant to reconstructing traffic accidents. With the use of
the drone, the police believe, they would be able to clear accidents hours faster.

He also

noted that there were complaints on the way the current smart scale system was working so
they will be working on getting that changed. He said the Governor had given them about 80
percent of the reforms requested for Medicaid. He hoped the changes to Medicaid would
create some balance in other areas of the budget.
Councilor Devine thanked Delegate Thomas for coming and giving a briefing on the
General Assembly.
Councilor Frye stated that he was passionate about crime and safety and he informed
Delegate Thomas that he would like to talk with him about the gun giveback program and
discuss how he could possibly expand the program. Delegate Thomas said they passed a lot
of laws on allowing retired officers to serve as school officers.
Vice-Mayor Withers thanked Delegate Thomas and he noted that it was a pleasure to
have someone who had served on local government in office.
Mayor Greenlaw thanked Delegate Thomas for listening to the City and for working
on the Medicaid bill.

Public Hearings (D18-__ thru D18-__). The regular session was recessed in
order to conduct the scheduled public hearings and immediately reconvened upon their
conclusion.
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Citizen Comment. There were no speakers participating in the citizen comment
portion of this evening’s meeting.

Council Agenda Presented. There were no items presented to Council for
discussion.

City Manager’s Consent Agenda Accepted for Transmittal as
Recommended (D18-__ thru D18-__). In regards to Item 8B re-appropriation for
schools, Councilor Duffy disclosed that he was a member of a business profession,
occupation or group of three or more members affected by the transaction and Councilor
Frye disclosed that his spouse was a member of a business profession, occupation or group of
three or more members affected by the transaction, but that were able to participate in the
transaction fairly, objectively and in the public interest.
Councilor Kelly moved approval of the City Manager’s consent agenda items; motion
was seconded by Vice-Mayor Withers and passed by the following recorded votes. Ayes (7).
Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye and Kelly. Nays (0).
•

Ordinance 18-04, Second Read, Approving a Non-Exclusive Franchise to
Fredericksburg Tours, LLC, to Provide Walking Tours of Fredericksburg (D18__).

•

Resolution 18-23, Second Read, Amending the Fiscal Year 2018 Budget for a ReAppropriation for the Fredericksburg City Public Schools (D18-__).

•

Resolution 18-29, Authorizing the Mayor to Execute a Joint Agreement Between
the Jurisdictions in the Workforce Investment Area to Form a Consortium Under
the Federal Workforce Innovation and Opportunity Act (D18-__).

•

Transmittal of Board and Commission Minutes
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o Planning Commission – January 10, 2018 (D18-__).

Adoption of Minutes (D18-__ thru D18-__). Councilor Devine moved
approval of the January 16, 2018 Work Session minutes and February 27, 2018 Public
Hearing and Regular Session minutes; motion was seconded by Councilor Ellis and passed by
the following recorded votes. Ayes (7). Councilors Greenlaw, Withers, Devine, Duffy, Ellis,
Frye and Kelly. Nays (0).

Board of Zoning Appeals Appointment – Dr. Roy Gratz (D18-__).
Councilor Kelly made a motion appointing Dr. Roy Gratz to the Board of Zoning Appeals;
motion was seconded by Councilor Duffy and passed by the following recorded votes. Ayes
(7). Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye and Kelly. Nays (0).

Cable Commission Appointment – Dennis David (D18-__). Councilor
Devine made a motion appointing Dennis David to the Cable Commission; motion was
seconded by Councilor Kelly and passed by the following recorded votes.

Ayes (7).

Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye and Kelly. Nays (0).

Fiscal Year 2019 City Manager’s Recommended Operating &
Capital Budget (D18-__). City Manager Baroody presented the Fiscal Year 2019
budget. The proposed general fund budget for FY 2019 was $96,050,000, which was an
increase of 2.75% over the FY 2018 original adopted budget. The proposed budget did not
include any tax rate or fee increases. The budget document also included recommendations
for the stormwater management, Social Services, Children’s Services Act, transit, parking,
blight abatement, and the Celebrate Virginia South Community Development Authority
funds. He said recommendations for the water and wastewater operating and Capital funds
would be released soon.
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Staff also recommended in the proposed budget a 1.5 percent increase for full and
part-time employees effective the first full pay period in November.
Departments requested 13 new positions in the FY 2019 budget but the
recommended budget only included four full-time positions: 1 police officer, two EMS
positions and one Assistant Voter Registrar. There would also be salary funding for the
Commonwealth Attorney’s office due to the significant turnover of prosecuting attorney’s.
The proposed budget also includes a recommended increase to Fredericksburg City
Public Schools by $500,000. With the proposed increase the transfer to schools would be
$28,844,710 an increase of 1.75% over FY 2018.
The City’s regional partners would receive level funding with a few exceptions for
formula based increases.
For more detailed information please see D18-67.

City Manager’s Report and Council Calendar (D16-__ thru D16-__).
City Manager Baroody reviewed the Manager’s report and Council Calendar.

Activities

highlighted on the report were as follows: Fredericksburg Police Department Releases
Recruitment Video Targeting Military Veterans, “Stop the Bleed” Campaign Launched, New
Kiosks Installed, the 2018 Summer Camp Brochure, the 67th Annual Fredericksburg Fine Arts
Show and Sale, Widnstorme Damage, Doggie Easter Egg Hunt and Special Windstorm
Refuse Collection.

Adjournment. There being no further business to come before the Council at this
time, Mayor Greenlaw declared the meeting officially adjourned at 8:27 p.m.

Mary Katherine Greenlaw, Mayor
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____________________________________
Tonya B. Lacey, Clerk of Council, CMC
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MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
Kate Schwartz, Historic Resources Planner
March 20, 2018 (for March 27 meeting)
Establishing the Historic Preservation Working Group

ISSUE
Shall the City Council establish a working group in coordination with the Architectural Review
Board (ARB) to enhance cooperation, engage in comprehensive reviews of the 2010 Historic
Preservation Plan, ARB processes, and Historic District Handbook, and make recommendations to
the City Council?
RECOMMENDATION
Approve a resolution forming the Historic Preservation Working Group.
BACKGROUND
The City Council and ARB met in a joint work session on February 20, 2018 to discuss, among
other things, their vision for the future of the Historic District, how to ensure coordination and
cooperation through all processes, and how to foster consistency in ARB decision-making. At the
conclusion of this work session, the City Council and ARB decided to create a working group to
address selected topics. There was consensus that this would include two members of the City
Council and two members of the ARB, with alternates. Additional membership of representatives
from Main Street, Historic Fredericksburg Foundation, Inc., the University of Mary Washington
Historic Preservation department, a member of the development community, and the National Park
Service was also discussed. The selected City Council and ARB members were tasked with
identifying the representatives from the specific organizations and planning for next steps.
This core group had an informal conversation on Monday, March 5, 2018 to begin discussions on
the formation of the group. The meeting was attended by City Council members Matt Kelly and
Tim Duffy, as well as ARB Chairman Jon Gerlach. ARB member Kerri Barile was also invited, but
was unable to attend. Planning staff members Kate Schwartz and Chuck Johnston were present as
well. The members endorsed the proposed five additional entities as members of the Work Group
with City Planning staff attending the meetings and providing support. Additionally, other staff
members or individuals would be called in to aid or provide input to the group as needed. The
group identified initial priorities for the group to address, including review of the Historic District
Handbook, review of the Historic Preservation Plan, and review of ARB and Historic District
Ordinance processes and development of appropriate amendments.

The ARB appointed Jon Gerlach and Kerri Barile to serve on the working group at its February 12
meeting, and designated Carthon Davis as alternate. The group is expected to meet monthly and be
prepared to offer formal recommendations to City Council by the end of the calendar year.

Attachment: Resolution

MOTION:

March 27, 2018
Regular Meeting
Resolution 18-

SECOND:
RE:

Establishing the Historic Preservation Working Group

ACTION:

APPROVED: Ayes: 0; Nays: 0

The City Council and members of the Fredericksburg community are committed to protecting and
enhancing the character of Fredericksburg’s historic area and city center as a means to preserve the
community’s sense of place, to promote economic strength, and to ensure the City’s continued appeal
to residents, businesses, and visitors, as stated in Historic Preservation Goal 1 in the 2015
Comprehensive Plan.
City Council’s 2017 Vision Statement commits the City to be “A Proven Leader in Historic
Preservation.” The City Council’s Priorities include #21: to “streamline the development and ARB
process with stakeholders to improve clarity on what is required when bringing a new project to the
City.”
The City Council and Architectural Review Board met in a joint work session on February 20, 2018
to discuss, among other things, their vision for the future of the historic district, how to ensure
coordination and cooperation, and how to foster consistency in the ARB decision-making process. At
the conclusion of this work session, the City Council and ARB decided to plan for the creation of a
working group to work on selected topics.
Therefore, the City Council hereby resolves that:
•

The Historic Preservation Working Group is established. The working group is a public
body and subject to the Virginia Freedom of Information Act.

•

It shall have nine members: two representatives from City Council; two representatives
from the ARB, and one representative each from Fredericksburg Main Street, Inc.;
Historic Fredericksburg Foundation, Inc.; the University of Mary Washington Historic
Preservation department, a member of the development community (to be appointed by
City Council), and the National Park Service.

•

The purpose and duties of the working group are to advise City Council on the following
topics:
•
•
•

Potential updates to, or revisions of, the Historic District Handbook;
Potential updates to, or revisions of, the ARB review process; and
Potential updates to, or revisions of, the Historic Preservation Plan.
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•

This working group will endeavor to complete this work by the end of calendar year 2018
and report to Council and the community soon thereafter.

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy of
Resolution No. 18- , adopted at a meeting of the City Council held March 27, 2018, at which a quorum was
present and voted.

Tonya B. Lacey, CMC
Clerk of Council

ITEM #10B

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Deidre G. Jett, Budget Manager
Fiscal Year (FY) 2018 Budget Amendment Appropriating the Use of Fund Balance
for Repairs to Lansdowne Road
March 20, 2018 (for the March 27, 2018 meeting)

ISSUE
Shall City Council approve an appropriation of $112,000 of General Fund Balance Committed for
Future Capital Projects for emergency repairs to Lansdowne Road resulting from a failure of a storm
water drainage pipe and retaining wall?
RECOMMENDATION
Staff recommends approval of this resolution on the first reading. The second reading will be held
on April 10, 2018.
BACKGROUND
In early March, a sinkhole located at approximately 203 Lansdowne Road (just west of the driveway
of the El Rodeo Restaurant) was discovered. The sinkhole was caused by the failure of a roadside
retaining wall and associated drainage pipe system beneath the road surface. As a result, the City must
make emergency repairs to the road and storm water drainage system.
The emergency repair will consist of the excavation of the east bound lane to expose and repair the
culvert pipe, the addition of new pipe downstream, and the construction of a new headwall abutment
on the downstream end to stabilize the drainage system. The project also includes the replacement of
the guardrail and asphalt. The estimated cost is $112,000.
The repairs will require the closure of Lansdowne Road from April 9th through April 27th. Staff is
developing a plan to notify the public, including businesses, of the closure, access points, and detours.
All efforts will be made to minimize the impacts of the closure while maintaining public safety.
FISCAL IMPACT
The FY 2017 year-end balance Committed for Future Capital Projects was $6,198,550. Of this
amount $1,410,000 was committed for school purposes and $4,788,550 was committed for other
capital projects. The resolution appropriates $112,000 of General Fund balance committed for
capital projects. The funds will be transferred to the Public Works Capital Fund (Fund 302) so that
the necessary emergency repairs can be completed.
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Attachments: Resolution
cc:

Mark Whitley, Assistant City Manager
Doug Fawcett, Assistant City Manager
Clarence Robinson, Director of Fiscal Affair
David King, Director of Public Works

MOTION:

March 27, 2018
Regular Meeting
Resolution 18-__

SECOND:
RE:

Approving a Fiscal Year (FY) 2018 Budget Amendment Appropriating the Use
of Fund Balance for Repairs to Lansdowne Road

ACTION:

APPROVED: Ayes: 0; Nays: 0

FIRST READ:

SECOND READ:

The City must make emergency repairs to the road and storm water drainage system on Lansdowne
Road as the result of a sinkhole. The sinkhole was caused by the failure of a roadside retaining wall
and associated drainage pipe system beneath the road surface.
The City wishes to appropriate a portion of the “General Fund Balance - Committed for Future
Capital Projects” and transfers those funds to the Public Works Capital fund (Fund 302) to make the
necessary repairs. At the close of FY 2017, the City committed General Fund balance for future
capital projects.
Therefore, the City Council hereby resolves that the FY 2018 Budget be amended to include the
following appropriations, and authorizes the following transfers and expenditures in the General Fund
and Public Works Capital Fund:
GENERAL FUND
Source
General Fund Balance
3-100-061010-0012
Department Total:

F/B (Committed- Capital Projects)

Total Source:
Use
Interfund Transfers
4-100-093100-9204
Department Total:
Total Use:

Transfer to Capital Fund

$
$

112,000
112,000

$

112,000

$
$

112,000
112,000

$

112,000

March 27, 2018
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PUBLIC WORKS CAPITAL FUND
Source
Interfund Transfers
3-302-041050-0003
Transfer from the General Fund
Department Total:

$
$

112,000
112,000

Total Source:

$

112,000

$
$

112,000
112,000

$

112,000

Use
Culvert Repair - Citywide
4-302-094127-3170
Department Total:

Construction Contracts

Total Use:
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************

Clerk’s Certificate

I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true
copy of Resolution No. 18-__, adopted at a meeting of the City Council held March 27, 2018 at which a quorum
was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM #10C

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor Greenlaw and Members of City Council
Timothy J. Baroody, City Manager
March 21, 2018 (for March 27, 2018 meeting)
City Manager’s Update

Highlights of major activities and other notable developments:
FY 2019 Budget Work Sessions – Citizens are encouraged to participate in the various upcoming Budget
Work Sessions and Public Hearing. Please join us at City Hall during the below scheduled meetings or direct
questions or concerns to the city manager at tjbaroody@fredericksburgva.gov
3/27/18

4/10/18

4/17/18

4/24/18

5/8/18

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session
• Comprehensive Plan Amendment for
Area 6 (Route 1/Princess Anne/Fall Hill
neighborhoods north of canal)

Executive Plaza, 601
Caroline Street, Third
Floor Training Center

6:00 p.m.

Work Session with School Board
• FY19 Budget Discussion

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:00 p.m.

Budget Public Hearing

Chambers

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:30 p.m.

Regular Session
• First Reading of the Budget

Chambers

5:30 p.m.

Work Session

Suite, Room 218

7:30 p.m.

Regular Session
• Second Reading of the Budget

Chambers

City and University Meet to Discuss Working Together on Master Planning – On Monday, March 19
executive leadership teams from the City and University
met to discuss working together on master plans
involving both entities. Among the topics covered were
how universities can play a large role in economic/
community development. Guest speakers were Dr.
Eugene Trani, president of Virginia Commonwealth
University from 1990-2009, and Jack Berry, who was
formerly Richmond’s deputy city manager. Berry and
Trani discussed the dramatic impact VCU had on
Richmond’s emergence over the past 30 years as a
thriving, hip destination.
Fredericksburg City Manager Tim Baroody and UMW President Dr. Troy Paino also filled in the two
executive leadership teams on their priorities and plans. The two agreed to work together with their teams
on each other’s master planning processes going forward in order to help both thrive.
Pathways Plan Community Forum – On March 29, the City will host a public forum at Dorothy Hart
Community Center from 7 – 9 p.m. for the revised Pathways Plan (draft). There will be a draft plan available,
as well as maps of the proposed bicycle/pedestrian facilities. A public comment period will follow along
with neighborhood meetings in April. The goal is to get a draft plan in front of the Planning Commission in
May and then on to City Council in June. See more information on the website.
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ITEM #10D
CITY COUNCIL
MEETINGS & EVENTS CALENDAR
City Hall Council Chambers, 715 Princess Anne Street, Fredericksburg, VA 22401
3/27/18

4/10/18

4/17/18

4/24/18

5/8/18

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session
• Comprehensive Plan Amendment for
Area 6 (Route 1/Princess Anne/Fall Hill
neighborhoods north of canal)

Executive Plaza, 601
Caroline Street, Third Floor
Training Center

6:00 p.m.

Work Session with School Board
• FY19 Budget Discussion

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:00 p.m.

Budget Public Hearing

Chambers

5:30 p.m.

Work Session
• FY19 Budget Discussion

Suite, Room 218

7:30 p.m.

Regular Session
• First Reading of the Budget

Chambers

5:30 p.m.

Work Session

Suite, Room 218

7:30 p.m.

Regular Session
• Second Reading of the Budget

Chambers

Future Work Session Topics: FRED Transit 10 Year Plan

Boards & Commission
Board of Social Services
Central Rappahnnock Regional Library
Chamber Military Affairs Council
Community Policy Management Team
Fredericksburg Arts Commission
Fredericksburg Area Museum
Fredericksburg Clean & Green Comm.
Fredericksburg Regional Alliance
GWRC/FAMPO
Main Street Board
Housing Advisory Committee
PRTC
Rappahannock Area Agency on Aging
Rappahannock Council Against Sexual Assault
Rappahannock Juvenile Detention
Rappahannock Regional Solid Waste
Rappahannock River Basin
Recreation Commission
Taxi Board
Regional Group Home Commission
Town & Gown
Virginia Railway Express Operations Board

Meeting Dates/Time

Actual Date of Meeting

Members Appointed

Contact Person

bi-monthly 2nd Thursday/8:30 a.m.
Quarterly 2nd Monday/5:00 p.m.
Every other 3rd Thursday/3:30 p.m.
Thursday after 3rd Tuesday/2:00 p.m.
3rd Wednesday/6:30 p.m.
4th Tuesday/8:30 a.m.
1st Monday/6:30 p.m.
Quarterly 3rd Monday/5:00 p.m.
3rd Monday/6:00 p.m.
3rd Thursday/8:30 a.m.
As needed
1st Thursday/7:00 p.m.
1st Wednesday/4:00 p.m.
2nd Thursday/5:30 p.m.
bi-monthly last Monday/12 noon
bi-monthly 3rd Wednesday/8:30 a.m.
Quarterly/1:00 p.m.
3rd Thursday/6:30 p.m.
TBD
2nd Thursday/2:30 p.m.
Quarterly/3:30 p.m.
3rd Friday/9:00 a.m.

April 12 at 8:30 a.m.
May 8 at 4 p.m.
April 19 at 3:30 p.m.
TBD
March 28** at 6:30 p.m.
TBD
April 2 at 6:30 p.m.
April 23 at 5 p.m.
March 19 at 6 p.m.
April 19 at 8:30 a.m.
TBD
April 5 at 7 p.m.
April 4 at 4 p.m.
April 12 at 5:30 p.m.
March 26 at 12 noon
May 16 at 8:30 a.m.
March 28 in Caroline County
April 19 at 6:30 p.m.
TBD
April 12 at 2:30 p.m.
April 26 at 3:30 p.m.
March 16 at 9 a.m.

Duffy
Devine
Ellis
Greenlaw
Greenlaw, Devine
Kelly
Devine
Greenlaw, Duffy
Kelly, Withers, Ellis - Alt.
Ellis
Ellis, Frye
Kelly, Withers - Alt.
Vacancy
Ellis
Frye - Alt.
Kelly, Withers
Withers
Duffy
Frye
Duffy, Whitley
Withers, Duffy
Kelly, Withers -Alt.

Christen Gallik
Martha Hutzel
Susan Spears
Rosemary Grant
Sonja Wise
Sara Poore
Robert Courtnage
Curry Roberts
Tim Ware
Ann Glave
Susanna Finn
Gina Altis
Leigh Wade
Bobby Anderson
Carla White
Keith Dayton
Eldon James
Jane Shelhorse
TBD
Ben Nagle
Paula Zero
Richard Dalton

** Snow date

Motion for Closed Meeting Under
The Virginia Freedom Of Information Act
I move that the City Council convene a closed meeting under the Virginia Freedom of Information Act in
order to discuss:


Personnel specific City officers, appointees, or employees, for the purpose of considering such person's
assignment, appointment, promotion, performance, demotion, salary, disciplining, or resignation, under
Virginia Code §2.2-371l(A)(1)
.



Real Property
o Acquisition of real property for a public purpose, ____________________________________
where discussion in an open meeting would adversely affect the bargaining position or negotiating
strategy of the City Council, under Virginia Code §2.2-371l(A)(3)
OR
o Disposition of publicly held real property for the purpose of discussing _________________
where discussion in an open meeting would adversely affect the bargaining position or negotiating
strategy of the City Council, under Virginia Code §2.2-371l(A)(3)



Prospective Business
o Prospective business or industry, OR
o Expansion of an existing business or industry for the purpose of discussing
____________________________________________________________ where no previous
announcement has been made of the business or industry's interest in locating or expanding its
facilities in the community, under Virginia Code §2.2-371l(A)(5)



Legal Matters
o Actual litigation specifically to discuss
with legal counsel where such
consultation in open session would adversely affect the negotiating or litigating posture of City
Council, OR
o Probable litigation with legal counsel, staff, or consultants, where (1) litigation has been specifically
threatened or on which the Council or its counsel has a reasonable basis to believe will be
commenced by or against a known party, and (2) such consultation in open session would adversely
affect the negotiating or litigating posture of the City Council, OR
o Legal matters, specifically to discuss ______________________________ with counsel where
such matters require the provision of legal advice, under Virginia Code §2.2-3711 (A)(7)
Other Closed Session under Code of Virginia §2.2-3711(A)(19) Move to convene in closed session under
Code of Virginia 2.2-3711(A)(19) for the discussion of reports or plans related to the security of any
governmental facility, building or structure, or the safety of persons using such facility, building or structure;
specifically, for active shooter training for City Council and staff, for potential incidents in City Hall.

MOTION:

March 20, 2018
Regular Session
Resolution No. 18-__

SECOND:
RE:

CERTIFICATION OF CLOSED MEETING

ACTION:

APPROVED: Ayes: 0; Nays: 0

The City Council of the City of Fredericksburg has this day adjourned into Closed Meeting in
accordance with a formal vote of the Council, and in accordance with the provisions of the
Virginia Freedom of Information Act; and
The Freedom of Information Act requires the Council to reconvene in open session and to
certify that such Closed Meeting was conducted in conformity with the law;
Therefore, the City Council resolves that:
•

only public business matters lawfully exempted from open meeting requirements
under the Freedom of Information Act were discuss in the Closed Meeting to
which this certification applies:

•

only such public business matter as were identified in the Motion by which the
said Closed Meeting was convened were heard, discussed or considered by the
Council.

-Adjourned into Closed Meeting at
-Adjourned out from Closed Meeting at

___ p.m.
___ p.m.

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
************

Clerk’s Certificate

I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy
of Resolution No. 18- , adopted at a meeting of the City Council held March 20, 2018, at which a quorum
was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

