City of Fredericksburg, Virginia

City Council

AGENDA
Council Chambers
715 Princess Anne Street
Fredericksburg, Virginia 22401

Hon. Mary Katherine
Greenlaw, Mayor
Hon. William C.
Withers, Jr., ViceMayor, Ward Two
Hon. Kerry P. Devine,
At-Large
Hon. Matthew J. Kelly,
At-Large
Hon. Bradford C. Ellis,
Ward One
Hon. Timothy P. Duffy,
Ph.D., Ward Three
Hon. Charlie L. Frye,
Jr., Ward Four

January 9, 2018
7:30 p.m.
Mayor Mary Katherine Greenlaw, Presiding

1. Call To Order
2. Invocation
Councilor Matthew J. Kelly
3. Pledge Of Allegiance
Mayor Mary Katherine Greenlaw
4. Presentations
5. Public Hearing
A. Resolution 18-__, First Read, Fiscal Year (FY) 2018 Budget Amendment Authorizing
The Appropriation Of FY 2017 Carryovers
Documents:
5A CARRYOVERS.PDF
6. Comments From The Public
City Council provides this opportunity each regular meeting for comments from citizens
who have signed up to speak before the start of the meeting. To be fair to everyone,
please observe the five-minute time limit and yield the floor when the Clerk of Council
indicates that your time has expired. Decorum in the Council Chambers will be
maintained. Comments that are not relevant to City business and behavior that is
disruptive, such as applause, are inappropriate and out of order.
7. Council Agenda
8. Consent Agenda
A. Transmittal Of The Arts Commission Annual Report

7. Council Agenda
8. Consent Agenda
A. Transmittal Of The Arts Commission Annual Report
Documents:
8A FAC ANNUAL REPORT.PDF
B. Adopting The City Council Meeting Calendar For Calendar Year 2018
Documents:
8B COUNCIL MEETING SCHEDULE.PDF
C. Resolution 18-__, Authorizing The City Manager To Execute A Lease With The
Department Of Social Services For Its Space At 608 Jackson Street, The Bass Ellison
Building
Documents:
8C BASS ELLISON LEASE.PDF
D. Transmittal Of Board And Commission Minutes
D.i. Board Of Social Services - October 12, 2017
Documents:
8D1 BRD SOC SVCS 10-12-17.PDF
D.ii. City And Public Utility Review Committee - November 1, 2017
Documents:
8D2 CPURC 11-01-2017.PDF
D.iii. Economic Development Authority - November 13, 2017
Documents:
8D3 EDA 11-13-17.PDF
D.iv. Fredericksburg Arts Commission - January 18 - May 17, 2017
Documents:
8D4 FAC JAN-MAY.PDF
D.v. Fredericksburg Arts Commission - July 19 - September 20, 2017
Documents:
8D5 FAC JULY -SEPT.PDF
D.vi. Fredericksburg Clean And Green Commission - November 6, 2017

Documents:
8D5 FAC JULY -SEPT.PDF
D.vi. Fredericksburg Clean And Green Commission - November 6, 2017
Documents:
8D6 FCG 11-6-17.PDF
D.vii. Parking Advisory Committee - October 4, 2017
Documents:
8D7 PARKING COMMITTEE 10-4-17.PDF
D.viii. Planning Commission Work Session - November 8, 2017
Documents:
8D8 PLANNING WS 11-08-2017.PDF
D.ix. Planning Commission - November 8, 2017
Documents:
8D9 PLANNING 11-08-2017.PDF
9. Minutes
A. Work Session - August 22, 2017
Documents:
9A 8-22-17 WORK SESSION MINUTES.PDF
B. Work Session - September 12, 2017
Documents:
9B 9-12-17 WORK SESSION MINUTES.PDF
C. Public Hearing - December 12, 2017
Documents:
9C 12-12-17 PUBLIC HEARING MINUTES.PDF
D. Regular Session - December 12, 2017
Documents:
9D 12-12-17 REGULAR SESSION MINUTES.PDF
10. Boards And Commission Appointments
A. Resolution 18-__, Member Revision To The City Towing And Recovery Board

10. Boards And Commission Appointments
A. Resolution 18-__, Member Revision To The City Towing And Recovery Board
Documents:
10A TOW RECOVERY BOARD.PDF
11. City Manager Agenda
A. Resolution 18-__, Approving Changes To The City Investment Policy
Documents:
11A CIP REVISION.PDF
B. Resolution 18-__, First Read, Fiscal Year (FY) 2018 Budget Amendment Increasing The
Sheriff’s Department Budget By $15,000 Reflecting Additional Funding From The
Compensation Board
Documents:
11B BASS ELLISON-SHERIFF STAFFING.PDF
C. Ordinance 18-__, First Read, Increasing Fines For Parking Overtime Violation
Documents:
11C CITY CODE PARKING.PDF
D. Ordinance 18-__, First Read, Amending The Residential Permit Parking Program
Documents:
11D PARKING.PDF
E. Resolution 18-__, Initiating Amendments To The City Code To Require Satisfactory
Evidence Of The Payment Of All Delinquent Real Estate Taxes And Other Charges That
Constitute A Lien On Property, Prior To Final Approval Of Zoning, Building, And Erosion
And Sediment Control Permits
Documents:
11E TAX CHANGES.PDF
F. City Manager’s Update
Documents:
11F CITY MANAGER UPDATE.PDF
G. Calendar
Documents:
11G CALENDAR.PDF

G. Calendar
Documents:
11G CALENDAR.PDF
12. Adjournment

ITEM #5A

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Deidre Jett, Budget Manager
January 2, 2018
Fiscal Year (FY) 2018 Budget Amendment Authorizing the Appropriation of FY
2017 Carryovers

ISSUE
Shall the City Council amend the FY 2018 budget by appropriating various fund balances or other
revenues for various projects approved in prior fiscal years?
RECOMMENDATION
This resolution requires two readings and a Public Hearing. The first reading and Public Hearing will
be held on January 9, 2018. After the Public Hearing, and considering any public comments on this
budget amendment, a second reading will be scheduled for January 23, 2018. Staff recommends
approval of this resolution.
BACKGROUND
Every year, after the completion of the preliminary work related to the audit, the City is asked to reappropriate certain fund balances for ongoing programs or capital projects which were not completed
as of June 30th. Below is a summary of the appropriations by fund.
USES OF FUNDS
General Fund
School Bond Funded Capital Fund
City Grants Fund
Public Works Capital Projects Fund
Public Facilities Capital Projects Fund
Public Safety Capital Projects Fund
Wastewater System Improvements Fund
Water Fund
Wastewater Fund
TOTAL

$
11,655
$ 380,286
$ 202,847
$ 1,224,340
$ 376,553
$
99,346
$ 165,000
$
15,000
$
15,000
$ 2,490,027

The General Fund (Fund 100) carryover of $11,655 will be used for improvements at the Old Stone
Warehouse which could not be completed by the end of FY 2017. The resolution also transfers
$380,286 of funds committed for school capital projects to the School Bond Funded Capital Projects
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Fund for costs related to the completion of the Walker Grant Center as approved on September 25,
2017 through Resolution 17-81.
The carryover in the City Grants Fund totals $202,847. Of this amount 149,137 relates to Public
Safety grants. The resolution recognizes $109,289 of revenues from Commonwealth of Virginia and
$69,441 of fund balance for Public Safety grant activity. Park, Recreations and Events grant projects
and programs total $22,112 of the appropriation. Economic Development’s Regional Group Tourism
and Regional Consumer Marketing have a combined appropriation of $12,257. Finally, the resolution
authorizes $19,341 in additional appropriation related to the Fredericksburg Arts Commission from
balances accumulated over several fiscal years.
The Public Works Capital fund carryover equals $1,224,340 for various projects which have not been
completed. This includes $777,613 related to the Riverfront Park project from fund balance derived
from previously issued bonds and related interest earnings. Fund Balance will be used for $229,548
of transportation projects, $100,000 of Historic District improvements, and $117,179 for canal and
canal trail improvements.
Additional carryovers are related to the Public Facilities Capital Fund, the Public Safety Capital Fund
and the Water and Sewer Enterprise Funds. The $376,533 carryover in the Public Facilities Capital
Projects budget includes $72,540 for Area Plan Updates, $127,811 for facilities improvements and
$176,202 related to Hurkamp Park and Memorial Park Restrooms. The Public Safety carryover is for
the Police camera system at $92,883 and $6,463 to complete fire station upgrades. The carryover
related to water and sewer fund activities is $195,000 and includes funds for pump stations and
grinders and a cost of services study.
FISCAL IMPACT
The carryovers will decrease the balance in the various funds by the amounts in the chart below. The
resolution also recognizes revenues from the Commonwealth of Virginia in the City Grants fund.
Source of Revenues
General Fund Balance - Unassigned
General Fund Balance – Committed for School Capital Projects
City Grants Fund Balance
City Grants Fund - State Revenues
Public Works Capital Projects Fund
Public Facilities Capital Projects Fund
Public Safety Capital Projects Fund
Sewer Capital Projects Fund
Water Operating Fund
Sewer Operating Fund
TOTAL

$11,655
$380,286
$93,558
$109,289
$1,224,340
$376,553
$99,346
$165,000
$15,000
$15,000
$2,490,027
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Since, these expenditures were included in the FY 2017 budget, the impact of this spending was
considered as part of the FY 2018 budget process.
A separate resolution for the schools carry forward will be presented if required at a later date.
Attachment:
cc:

Resolution

Mark Whitley, Assistant City Manager
Doug Fawcett, Assistant City Manager
Clarence Robinson, Director of Fiscal Affairs
David King, Director of Public Works
David Nye, Police Chief
Eddie Allen, Fire Chief
Jane Shelhorse, Director of Parks, Recreation & Public Facilities
Bill Freehling, Director of Economic Development
Suzanne Tills, Director of Information Technology
John Russ, FCPS Director of Administrative Services
David Baker, FCPS Chief Financial Officer

MOTION:

January 9, 2018
Regular Meeting
Resolution 17-__

SECOND:
RE:

Fiscal Year (FY) 2018 Budget Amendment Authorizing the Appropriation of
FY 2017 Carryovers

FIRST READ:

SECOND READ:

The City of Fredericksburg’s fiscal year runs from July 1 to June 30. Every year, after the completion
of the preliminary work related to the audit, the City Council is asked to re-appropriate certain fund
balances for ongoing programs or capital projects which were not completed as of June 30th. These
projects were budgeted in prior fiscal years.
The City desires to re-allocate funds in FY 2018 from fund balance amounts or expected revenues in
order to complete these projects and programs.
A public hearing of the proposed amendment was held on January 9, 2018.
NOW, THEREFORE, BE IT RESOLVED, that the following appropriations are recorded
amending the FY 2018 budget in the following funds;
GENERAL FUND

SOURCE
FUND BALANCE

3-100-061010-0010
3-100-061010-0013

Fund Balance - Surplus
Committed - School Capital Projects
Departmental Total

$
$
$

11,655
380,286
391,941
391,941

4-100-043200-8113

Improvements & Betterments
Departmental Total

$
$

11,655
11,655

4-100-93100-9204

Transfer to Capital Fund
Departmental Total

$
$
$

380,286
380,286
391,941

TOTAL SOURCE
USE
PUBLIC FACILITIES

TRANSFERS

TOTAL USE
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SOURCE
FUND BALANCE

CITY GRANTS FUND

3-210-061010-0010

OTHER CATEGORICAL AID
3-210-024040-0179
3-210-024040-0181

Fund Balance- Surplus
Departmental Total

$
$

93,558
93,558

2016 SHSP Grant-#VA-HSGP2016 VDEM Camera Grant-#VA-HSG
Departmental Total

$
$
$
$

32,675
76,614
109,289
202,847

$
$

2,236
2,236

$
$
$
$

7,604
8,744
259
16,607

$
$
$

11,005
10,000
21,005

$
$

32,675
32,675

$
$

76,614
76,614

Agricultural Supplies
Departmental Total

$
$

83
83

Educational and Recreation Supplies
Departmental Total

$
$

18,290
18,290

TOTAL SOURCE
USE
CRIME PREVENTION
4-210-031314-3849

Informant Payment
Departmental Total
HAZARDOUS MATERIALS RESPONSE PROGRAM
4-210-032401-6011 Uniforms & Wearing Apparel
4-210-032401-8101 Motor Vehicle & Equip. - Replacement
4-210-032401-8107 ADP Equipment – Replacement
Departmental Total
FIRE SERVICES PROGRAM
4-210-032404-8101 Motor Vehicle & Equip. - Replacements
4-210-032404-8201 Motor Vehicle & Equip. - Additions
Departmental Total
2016 SHSP GRANT-#VA-HSGP4-210-032444-8101 Motor Vehicle & Equip. - Replacements
Departmental Total
2016 VDEM CAMERA GRANT-#VA-HSG
4-210-032446-8203 Communications Equipment - Additions
Departmental Total
FSPA LIQUIDATION - OLD MILL
4-210-071513-6003
NRPA OUT-OF-SCHOOL TIME
4-210-071521-6013
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FREDERICKSBURG ARTS COMMISSION
4210-072609-3160 Professional Services
Departmental Total
DOWNTOWN 31 CELEBRATION
4-210-081608-3160 Professional Services
Departmental Total
REGIONAL GROUP TOURISM
4-210-081617-3160 Professional Services
Department Total
REGIONAL CONSUMER MARKETING
4-210-081623-3160 Professional Services
Department Total
TOTAL USE

SOURCE
FUND BALANCE

$
$

19,341
19,341

$
$

3,739
3,739

$
$

8,697
8,697

$
$

3,560
3,560

$

202,847

PUBLIC WORKS CAPITAL PROJECTS FUND

3-302-061010-0010

Fund Balance- Surplus
Departmental Total

TOTAL SOURCE
USE
HISTORIC DISTRICT IMPROVEMENTS
4-302-094116-3140 Professional Services - Engineering
Departmental Total
ANNUAL PAVEMENT REHABILITATION PROGRAM
4-302-094121-3170 Construction Contracts
Departmental Total
RIVERFRONT PARK
4-302-094153-3140 Professional Services - Engineering
Departmental Total
BRIDGE REPAIR - ROUTE 1 OVER HAZEL RUN
4-302-094585-3840 Services from Other Governments
Departmental Total

$
$
$

1,224,340
1,224,340
1,224,340

$
$

100,000
100,000

$
$

186,000
186,000

$
$

777.613
777,613

$
$

13,250
13,250
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EMBREY DAM CANAL FOOTBRIDGE
4-302-094592-3170

Construction Contracts
Departmental Total

$
$

100,000
100,000

Construction Contracts
Departmental Total

$
$

17,179
17,179

Construction Contracts
Departmental Total

$
$
$

30,298
30,298
1 ,224,340

TOTAL SOURCE

$
$
$

165,000
165,000
165,000

USE
PUMP STATION UPGRADES & GRINDERS
4-304-098253-3170 Construction Contracts
Departmental Total
TOTAL USE

$
$
$

165,000
165,000
165,000

Fund Balance- Surplus
Departmental Total

$
$
$

376,553
376,553
376,553

Construction Contracts
Departmental Total

$
$

55,000
55,000

RAPPAHANNOCK CANAL REPAIRS
4-302-094213-3170
FALL HILL AVENUE WIDENING
4-302-09231-3170
TOTAL USE

SOURCE
FUND BALANCE

WASTEWATER SYSTEM IMPROVEMENTS FUND

3-304-061010-0010

SOURCE
FUND BALANCE

Fund Balance- Surplus
Departmental Total

PUBLIC FACILITIES CAPITAL PROJECTS FUND

3-305-061010-0010
TOTAL SOURCE
USE
ENERGY RETROFITS
4-305-094540-3170
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GENERAL PARKS MAINTENANCE IMPROVEMENTS
4-305-094574-8101 Machinery & Equipment - Replacements
Departmental Total
AREA PLAN UPDATES
4-305-094588-3160 Professional Services - Other
Departmental Total
IT RESILIENCE
4-305-094594-3170 Construction Contracts
Departmental Total
MEMORIAL PARK RESTROOM
4-305-094595-3170 Construction Contracts

$
$

93,372
93,372

$
$

72,540
72,540

$
$

72,811
72,811

$
$
$

82,830
82,830
376,553

Fund Balance- Surplus
Departmental Total

$
$
$

92,883
92,883
92,883

Machinery & Equipment - Additions
Departmental Total

$
$

92,883
92,883

Construction Contracts
Departmental Total

$
$
$

6,463
6,463
92,883

$
$
$

380,286
380,286
380,286

TOTAL USE

SOURCE
FUND BALANCE

PUBLIC SAFETY CAPITAL PROJECTS FUND

3-306-061010-0010
TOTAL SOURCE
USE
POLICE CAMERA SYSTEM
4-306-094632-8201
FIRE STATION UPGRADES
4-306-094683-3170
TOTAL USE

SCHOOL BOND FUNDED CAPITAL FUND

SOURCE
INTERFUND TRANSFERS
3-311-041050-0003
TOTAL SOURCE

041050-0003
Departmental Total
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USE
ORIGINAL WALKER GRANT PPEA PROJECT
4-311-094579-3170 Construction Contracts
Departmental Total
TOTAL USE

SOURCE
FUND BALANCE

TOTAL SOURCE

3-501-061010-0010 Fund Balance- Surplus
Departmental Total

TOTAL USE

$
$
$

15,000
15,000
15,000

Professional Services - Other
Departmental Total

$
$
$

15,000
15,000
15,000

WASTEWATER UTILITY FUND

3-502-061010-0010

Fund Balance- Surplus
Departmental Total

$
$
$

15,000
15,000
15,000

Professional Services - Other
Departmental Total

$
$
$

15,000
15,000
15,000

TOTAL SOURCE
USE
ADMINISTRATION & TREATMENT
4-502-098102-3160
TOTAL USE

380,286
380,286
380,286

WATER UTILITY FUND

USE
ADMINISTRATION & TREATMENT
4-501-098101-3160

SOURCE
FUND BALANCE

$
$
$
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Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
************

Clerk’s Certificate
I, Tonya B. Lacey the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and
at which
that the foregoing is a true copy of Resolution No. 16- duly adopted the City Council meeting held
a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM #8A

2017 Annual Report

Accomplishments
Public Sculpture

The commission’s Public Art committee expanded its popular Public Sculpture Project to six large
sculptures in the program’s second year, integrating the rotating artwork into more areas of the city.
The public response to the sculptures continues to be overwhelmingly positive, and the program
continues to demonstrate the city’s commitment to supporting a rich quality of life in
Fredericksburg through public art. We’re eternally thankful to Council for its support of the
program; to the departments of Parks, Recreation & Events and Public Works for their logistical
support; and to the EDA for its financial support.

Event and Project Funding
In addition to administering the funds from the Virginia Commission for the Arts Matching Grant
program, the commission takes applications for funding support for individual art events and
projects. In 2017, the commission supported projects including the inaugural Sophia Street Pottery
Throwdown, the Sounds of Summer concert series, a student mural at Dixon Park, the
Fredericksburg Independent Book Festival, Art Attack, and the World Organization of China
Painters’ Annual Convention.

Outreach

The commission partnered with the department of Parks, Recreation & Events; Fredericksburg
Virginia Main Street; the Fredericksburg Area Museum; and the UMW Rich Weirdos theater group
to present a live production of The Rocky Horror Picture Show in Market Square. This was a hugely
successful event for the public and all of the participants, and is a great example of the power of city
organizations collaborating with community partners.

Venues
The commission’s Venues committee performed an extensive survey of the city’s performance and
exhibition venues as a resource for the city’s performing and visual artists, and help City Council and
Staff evaluate the city’s current and future needs.

First Friday Trolley

The commission has continued to work closely with the downtown art galleries and Trolley Tours of
Fredericksburg to keep the trolley service working for everyone. With monthly updates to the route,
the route has changed to support the galleries as they move or new galleries open. Average ridership
has increased, with the busiest First Friday being July 2017 with 136 riders. Volunteers from
Fredericksburg Virginia Main Street and local students have provided information to riders and
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captured valuable data, benefiting the riders and enabling the commission to continually evaluate
and improve the program.

Future Plans
Public Sculpture
To ensure the continued viability of the Public Sculpture Project, the commission is developing a
private sponsorship plan to reduce the need for City funds to support the program.

Marketing

The commission plans to investigate how to best improve the local and regional marketing for
Fredericksburg’s exceptional art community. The commission will coordinate with the department
of Economic Development & Tourism to ensure that we are working together toward the same
goals. As Chair, I participated in the recent Tourism Advisory Council and will continue to represent
the needs of the art community in regional tourism efforts.

Interns

The largest challenge for many of the commission’s committees continues to be that the
commissioners and other committee members have limited time available to accomplish their goals.
In 2018, we plan to engage interns from UMW to assist with tasks like social media content creation,
trolley management, community information surveys, and other commission administration.

Commission Management

Since our commission does not have an Executive committee, in 2017 I formed an Administrative
committee comprising myself as Chair, our Vice Chair, our Secretary, our City Staff, and any other
commissioners that wish, to work on issues such as FOIA requirements, internal policies, and
bylaws changes outside of full commission meetings. As we continue to formalize the operations of
the Arts Commission and develop tools to aid in these efforts, I plan to work with our City Staff and
other boards and commissions to develop city-wide best practices.

Kenneth Lecky
Chair, Fredericksburg Arts Commission
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ITEM# 8B

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor Greenlaw and Members of City Council
Tonya B. Lacey, Clerk of Council
January 2, 2018
Calendar Year January 1, 2018 through December 31, 2018 Meeting Schedule

ISSUE
The City Code requires City Council to conduct regular sessions on the second and fourth Tuesdays
of each month with the exception of the second Tuesday in December beginning at 7:30 p.m. In
addition to this one exception, it has become customary for Council to cancel the second meeting of
July each year.
The following is a listing of required meetings for Calendar Year January 1, 2018 – December 31,
2018. Also, the City Manager has proposed that the hour and a half prior to each regular session be
reserved for work sessions.

CITY COUNCIL REGULAR & WORK SESSION MEETINGS

January 9, 2018
January 23., 2018
February 13, 2018
February 27, 2018
March 13, 2018
March 27, 2018
April 10, 2018
April 24, 2018
May 8, 2018
May 22, 2018
June 12, 2018
June 26, 2018

July 10, 2018
July 24, 2018 (Meeting Cancelled)
August 14, 2018
August 28, 2018
September 11, 2018
September 25, 2018
October 9, 2018
October 23, 2018
November 13, 2018
November 27, 2018
December 11, 2018
December 25, 2018 (Meeting Cancelled)

RECOMMENDATION
Council adopt the meeting schedule as set forth above for Calendar Year January 1, 2018 –
December 31, 2018.
Council also adopts an alternate meeting day to which a regular meeting shall be continued, if the
Mayor, or Vice-Mayor finds and declares that weather or other conditions are too hazardous for
members to attend a regular meeting. The alternative meting day is the Tuesday following the
postponed meeting. The Clerk of Council will communicate any meeting postponement to the
members of City Council and the press as promptly as possible. All hearings and other matters
previously advertised shall be conducted at the continued meeting and no further advertisement is
required.

ITEM# 8C

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Mark Whitley, Assistant City Manager
Bass-Ellison Building – Lease with the Fredericksburg Department of Social Services
January 2, 2018

ISSUE
Shall the City Council approve a lease with the Fredericksburg Department of Social Services for a
portion of the Bass Ellison Building at 608 Jackson Street?
RECOMMENDATION
Yes. The lease document codifies a long-standing relationship of the City using part of this building
to house the Department of Social Services.
BACKGROUND
The City of Fredericksburg owns the Bass-Ellison Building at 608 Jackson Street, and has separate
agreements with the Virginia Department of Health (“VDH”) and the Fredericksburg Department of
Social Services (“FDSS”) to use the building to see citizens and provide health and social services to
the community.
Recently, the City finalized a lease renewal with the Virginia Department of Health. The existing lease
arrangements were dated and in need of renewal. In addition, the move of the regional offices of the
VDH out of the building and the assignment of that space to the DSS required the documents to be
updated to reflect an updated allocation of space.
The attached lease represents the City’s lease with the Department of Social Services. The terms of
rent are slightly different, due to the state regulations for the rental of locally-owned property by local
Department of Social Services, which constrains rent payments to depreciation on the building,
depreciation of major improvements, and interest expense. However, the City is allowed to charge
pro-rated amounts for utilities, custodial services, and other services provided to the DSS.
The general terms provide for the DSS use of the building and the surrounding parking lot. Other
major terms include:
 Four-year time frame, plus one-half of FY 2018, on a fiscal year basis
 Renewal terms of one year for up to four additional years
 City provides utilities but bills these at pro-rated cost
 City will provide custodial services, and bill these at cost
 City maintains the building and the HVAC in working order
The City has invested significantly in the maintenance and upkeep of the building over the last couple
of years, including a roof replacement, parking lot replacement, and painting the building. Additional
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improvements are planned, including upgrades to the restrooms and upgrades to the VDH portion of
the lobby as required by the lease agreement with VDH.
FISCAL IMPACT
The City would receive as rent $24,786.30 for the balance of FY 2018 and $46,249 in FY 2019, plus
charges for custodial and utilities services. This amount of base rent will decline to $44,745 for FY
2020 through FY 2022.
cc:

Kathleen Dooley, City Attorney
Doug Fawcett, Assistant City Manager
David King, Public Works Director
Christen Gallik, Director of Social Services

MOTION:

January 9, 2018
Regular Meeting
Resolution No. 18-__

SECOND:
RE:

Authorizing the City Manager to Execute a Lease with the Department of
Social Services for its Space at 608 Jackson Street, the Bass Ellison Building

ACTION:

APPROVED: Ayes: 0; Nays: 0

The Fredericksburg Department of Social Services is housed in a portion of the Bass Ellison Building
at 608 Jackson Street. Recently, the other agency in the building, the Virginia Department of Health,
moved its regional administrative offices out of the Bass Ellison building, which provided more space
for the Department of Social Services. The City and the Virginia Department of Health recently renegotiated a lease document, and the City and the Department of Social Services wish to move forward
with a new lease as well.
Therefore, the City Council hereby resolves that:
•

The lease of a portion of the Bass Ellison Building for use by the Department of Social
Services is in the public interest;

•

The City Manager is authorized to execute, deliver and carry out a lease with the Virginia
Department of General Services, Division of Real Estate Services, for 12,362 square feet in
the Bass Ellison building, incorporating the business terms set out in the Assistant City
Manager’s memo.

•

The lease shall be in a form approved by the City Attorney.

This Resolution is effective immediately.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

***************

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Resolution No. 18- duly adopted at a meeting of the City Council meeting held January 9, 2018 at
which a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

Fredericksburg Department of Social Services
Deed of Lease– Office Space

DEED OF LEASE
This Deed of Lease (“Lease”) is effective the 1st day of January, 2018 between CITY OF
FREDERICKSBURG, VIRGINIA (the “Landlord” or city”), FREDERICKSBURG
DEPARTMENT OF SOCIAL SERVICES (the “Tenant” or “DSS”).
WITNESSETH
1. PREMISES. For and in consideration of the terms, conditions, covenants, promises
and agreements herein made, the Landlord leases to the Tenant the following property
or Premises (the “Premises”), together with full rights of ingress and egress, in the City
Fredericksburg, Virginia. The Premises are more particularly described as:
Approximately 12,362 usable square feet, consisting of administrative offices, and
employee offices. Additionally, the following shared space with the Virginia State
Department of Health will continue to be shared on the same basis as has been
customarily observed: the staff and public toilets, janitor closets, conference room, staff
lounge, and public waiting area. The building is of masonry construction and is located
at 608 Jackson Street, Fredericksburg, Virginia 22401. Forty-three outdoor on-site
surface parking spaces are assigned to Tenant and will remain so assigned during this
Lease, except as may be agreed by the parties by separate signed instrument.
2. USE OF PREMISES. The Premises are to be used and occupied by the Tenant for
office space or for such purpose or purposes as the Tenant may now or hereafter be
empowered or authorized by law to use same. Tenant agrees to comply with all
applicable City, state and federal codes, ordinances and regulations that are in effect in
the City of Fredericksburg, Virginia, on this date or which may hereinafter be in effect
during the term of this Lease.
3. TERM. The initial term of this Lease (the “Initial Term”) shall be 4 years and 6
months, beginning on January 1, 2018 (the “Commencement Date”) and terminating
on June 30, 2022 (the “Termination Date”). Tenant shall have the right to request the
renewal of this Lease for four additional one year terms, but the city shall be under no
obligation to grant such renewals. Termination and renewal procedures are described
in Section 16 of this Lease.
4. RENT.
(a) For Fiscal Year 2018, the Tenant shall pay the Landlord the sum of TWENTY FOUR
THOUSAND, SEVEN HUNDRED EIGHTY SIX and 30/100 dollars ($24,786.30) as
the annual rent (the “Rent”) in installments of FOUR THOUSAND, ONE HUNDRED
THIRTY ONE and 05/100 Dollars ($4,131.05), at the end of each month. Rent for
fiscal years 2019 through 2022 are shown in subsection (b) of this section. Future rent
Page 1 of 11

Fredericksburg Department of Social Services
Deed of Lease– Office Space

adjustments may be made in accordance with the “Virginia Department of Social
Services Finance Guidelines for Local Departments of Social Services” as in effect on
the date of any adjustment. Rent is due and payable beginning on January 31, 2018,
and each month thereafter for the Initial Term, including any renewal or extension
thereof. The payment of all Rent shall be made payable to City of Fredericksburg and
mailed to:
Department of Fiscal Affairs
715 Princess Anne Street
Fredericksburg, Virginia 22401,
or to such other person or entity or at such other address as the Landlord may designate
from time to time by written notice to the Tenant. If the rent specified herein is not paid
by the tenth day of the month following the due date, a late charge of 10 percent of the
rent shall be added thereto. Any rental payment, plus late charge, that remains unpaid
more than forty (40) days after the rental due date shall bear interest at the rate of one
and a half percent (1 ½%) per month until paid in full.
(b) The rent for the period January 2018 through June 2018 will be $4,131.05 per month,
for a total of $24,786.30. For fiscal years 2019 through 2022, the rent shall be as
follows:
Year
2019

Annual DSS Rental Expense
46,249

Monthly Amount
3,854.08

2020

44,745

3,666.49

2021

44,745

3,666.49

2022

44,745

3,666.49

5. POSSESSION AND CONDITION OF PREMISES.
(a) The Landlord shall deliver quiet possession of the Premises to the Tenant on the
Commencement Date and shall provide quiet enjoyment of the Premises to the Tenant
during the Initial Term, and any renewals or extensions thereof.
(b) On the Commencement Date, the Landlord shall deliver the Premises to the Tenant in
good repair and in a condition suitable to the use for which it is leased. Tenant currently
occupies the Premises. Tenant acknowledges that the Premises are in fact in good repair
and in a condition suitable to Tenants use.
(c) The Landlord covenants that (i) to the best of its officers’ knowledge upon reasonable
inquiry and experience with the Premises, the Premises contain no asbestos; and (ii)
any asbestos discovered in or on the building or the Premises shall be promptly and
properly removed by the Landlord, at the Landlord’s sole expense, in compliance with
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applicable federal, state and local laws and regulations, provided that, if the asbestos
was introduced into the Premises by Tenant, the cost of the removal thereof shall be
the Tenants expense.
(d) The Landlord, its employees, and agents may enter the Premises at any time during
the term of this Lease for the purpose of inspection, making surveys, taking
measurements, or any other public purpose, with the understanding that any work
performed on the Premises by the City or its agents will be done in such a manner as
to reduce interference with the Tenants use of the Premises.
(e) The Landlord waives any security deposit as to rent or damages.
6. MAINTENANCE
(a) The Landlord warrants and Tenant acknowledges that on the Commencement Date, the
Premises and all its equipment, including the plumbing, heating, ventilation and air
conditioning equipment and systems are in good repair and good working order.
(b) It shall be the sole responsibility and obligation of the Landlord, at its expense and in
accordance with applicable laws, technical publications, manuals and standard
procedures, to (i) properly maintain, repair and replace all the structural portions of the
Premises, including foundation, sub-floor, structural walls and roof, as well as to keep
the Premises and all equipment and non-trade fixtures in good working order and to
perform any required repairs, replacement and maintenance, and (ii) keep all plumbing,
heating, air conditioning, electrical and mechanical devices, appliances and equipment
of every kind of nature affixed to the Premises in good repair, condition and working
order. All equipment and systems shall be maintained to provide reliable, energy
efficient service, without unusual interruption, disturbing noises, exposure to fire or
safety hazards, uncomfortable drafts, excessive air velocities, or unusual emissions of
dirt. As used herein, the word “repair” shall be deemed to include replacement of
broken or cracked glass.
(c) All other necessary or required maintenance, repairs and replacements to the Premises
and common areas shall be the sole responsibility and expense of the Landlord. The
Landlord’s maintained responsibilities shall include the supply and replacement of all
supplies, materials and equipment necessary for such maintenance.
(d) The Landlord shall not be obligated to make any repairs to the Premises due to damage
caused by the acts of the Tenant, or its agents, employees, or contractors.
(e) If the Landlord fails to keep, repair and maintain the Premises and all plumbing,
heating, air conditioning, electrical and mechanical devices, appliances and equipment
of every kind or nature affixed to the Premises in good repair, condition and working
order as provided in this Section, then the Tenant may immediately terminate this Lease
and all obligations hereunder. No notice of termination shall be given under this section
if the Landlord has physically commenced such repairs or is causing such repairs to be
Page 3 of 11

Fredericksburg Department of Social Services
Deed of Lease– Office Space

made, and such repairs or is causing such repairs to be made, and such repair work is
being diligently and continuously pursued to completion in a good and workmanlike
manner.
(f) Landlord will provide snow and ice removal services as necessary. Snow and ice
removal services will begin early enough to provide safe parking and
walkway/sidewalk areas for employees and citizens by 8:00 a.m. If, however, the
Tenant delays opening hours or cancels the workday, the Landlord will complete the
snow and ice removal services before the Tenant’s reopening to the public. As part of
its snow and ice removal services, the Landlord will clear all parking spaces and
walkway/sidewalk areas, including the public sidewalk, handicap ramps from the street
to the public sidewalk, and on-street parking on Jackson Street, even if that requires
removal of snow accumulations from the site. The Landlord will also salt and/or sand
all parking lots, sidewalks, walkways, and entry points to the building when necessary
to provide safe access to the building.
(g) Tenant agrees not to commit, or allow to be committed, any waste upon the Premises
or to create or allow any nuisance or any dangerous or defective condition or any other
act which may disturb the Premises or neighboring properties.
7. DAMAGE OR DESTRUCTION OF THE PREMISES.
(a) If the Premises are damaged by fire, lighting, windstorm, tornados, earthquake, civil
disturbance, flood, acts of nature or other casualty loss, and, in the reasonable opinion
of the Tenant, the Premises are thereby rendered untenantable, this Lease shall
immediately terminate, at the option of the Tenant, upon written notice of the Landlord.
(b) If the Premises are damaged by fire or otherwise, but in the reasonable opinion of the
Landlord are not rendered totally untenantable, the Landlord shall repair and restore
the Premises as promptly as possible to their former condition , in which event there
shall be a proportionate abatement of all rent and other payments otherwise due to the
Landlord under the terms of this Lease, for the period during which the said repairs and
restoration are being completed, for that portion of the Premises not substantially usable
by the Tenant during such period. If the Landlord fails to make all repairs, replacement,
restoration, or renovation as required in the subsection, or as otherwise required in this
Lease where no other remedy is expressly provided, within a reasonable time after
written notice to the Landlord, then the Tenant may terminate this Lease by giving
fifteen (15) business days written notice to the Landlord. No notice of termination shall
be given by the Tenant under this subsection if the Landlord, or its agents, has
physically commenced repairs, replacement, restoration or renovation, and the work is
being diligently and continuously pursed to completion in a professional and
workmanlike manner.
8. ALTERATIONS BY THE TENANT. The Tenant may not make alterations and
additions to the Premises without the prior express written consent of Landlord, which
shall not be unreasonably conditioned, delayed or withheld. Tenant shall submit all
plans for any alterations or additions requiring a building permit to Landlord for
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Landlord’s written approval prior to beginning installation or construction. The Tenant
shall not permit the use of space heaters or an excessive number of microwave ovens
or refrigerators. Tenant shall comply with Landlords reasonable requests to make use
of the Premises in such a way to support the proper and efficient function of all
plumbing, heating, air conditioning, electrical and mechanical devices, appliances and
equipment of every kind. The Tenant may, without the advance consent of the
Landlord, erect such signage as it may deem advisable within the common area, subject
to generally applicable laws such as the building code and zoning ordinance, so long
as it does not interfere with the use of the premises by the Virginia State Department
of Health.
9. UTILITIES AND SERVICES; INSURANCE; TAXES.
(a) The Tenant shall provide, at the Tenant’s expense, the following utilities and services
for the Premises: electricity, gas, water, and sewer, janitorial, and telecommunication
services to the Premises.
(b) The Landlord shall be responsible for all real estate taxes or changes in lieu of taxes
applicable to the Premises.
(c) The Landlord, at Landlord’s expense, shall keep the Premises and the Building insured
against damage by fire, lighting, windstorm, tornados, earthquake, civil disturbance,
flood, acts of nature and casualty loss, under a broad form extended coverage or similar
property loss policy. The policy shall cover at least eighty percent (80%) of the
replacement cost of the Premises and the Building. In addition, the Landlord shall
maintain broad form general commercial liability insurance sufficient to ensure
reasonable financial responsibility in the event of liability for injury, loss or damage at
the Premises, the common areas and facilities.
10. [RESERVED]
11. ACCESSIBILITY BY PERSONS WITH DISABILITIES.
The Tenant has identified below certain minimum design consideration and general
handicapped accessibility requirements which are applicable to the Premises and
related facilities, unless marked “Not Applicable”. For each listed consideration and
requirement, Tenant has inspected the Premises and acknowledges that the Premises
are in compliance.
(i) If public or private parking is provided, sufficient accessible parking spaces to
meet the requirements of the Americans with Disabilities Act, properly designated
for handicapped parking, shall be provided as close as possible to an accessible
route to the primary Building entrance.
(ii) Walks used as accessible routes to the Premises shall comply with applicable
accessibility standards.
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(iii) An accessible primary entrance into the building shall be at grade or ramped
to grade in accordance with applicable accessibility standards.
(iv) At least one route (consisting of walkways, corridors, doors and common
areas), from the location of accessible parking spaces into the Premises, shall be
accessible.
(vi) An accessible unisex restroom shall be provided, or, in the alternative, separate
male and female accessible restrooms; and, in either case, with accessible
equipment.
(vii) All corridors, doors and spaces within the Premises and used by the public or
employees of Tenant shall be accessible.
(viii) Where appropriate, directional signs complying with the standards shall be
provided directing handicapped persons to an accessible route or entrance to the
Premises.
12. DISCLOSURES; NON-WAIVER; APPROPRIATIONS.
(a) The Landlord understands and acknowledges that the Tenant is, with respect to tort
liability for acts or occurrences on or about the Premises, including product liability,
(i) constitutionally immune (or partially immune) from suit, judgment or liability, (ii)
insured, and/or (iii) covered by a financial plan of risk management that is in the nature
of self-insurance, all as determined by applicable laws, government policies and
practices.
(b) The Landlord understands and acknowledges that the Tenant has not agreed to provide
any indemnification or save harmless agreements running to the Landlord. No
provision, covenant or agreement contained in this Lease shall be deemed to be a
waiver of the sovereign immunity of the Commonwealth of Virginia, or of the Tenant,
from tort or other liability.
(c) The Tenant shall, at all times during the term hereof, keep in full force and effect, at
its own expense, public liability insurance with a company or companies acceptable to
the City and shall include both the Tenant and the City as named insureds, with limits
of five hundred thousand and 00/100 dollars ($500,000.00) on account of bodily
injuries to, or death of, one or more persons as a result of any accident or disaster, and
Five hundred thousand and 00/100 dollars ($500,000.00) on account of any damage to
property. Tenant shall supply the city annually with a Certificate of Insurance
indicating the aforesaid limits of liability to be in force, with an endorsement stating
that such insurance policy will not be cancelled or materially changed without the
insurer giving the City thirty (30) days prior written notice of such cancellation or
change.
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(d) The Tenant shall bear all risk of loss for all personality, valuables, and other contents
owned or held by the Tenant on the Premises and shall further bear all risk of loss for
business interruption or other inability to use or occupy the Premises during the term
of this Lease.
(e) This Lease shall be governed by, and construed according to, the laws of the
Commonwealth of Virginia. The parties choose the City of Fredericksburg, Virginia,
as the venue for any action instituted pursuant to the terms of this Lease.
(f) Notwithstanding any other provision of this Lease, if the Tenant shall cease to exist,
and is not replaced by a successor entity with similar powers and purposes, or its powers
and authority are limited so as to not permit the continued use of the Premises for the
purpose and use for which same are leased, then the Lease and all responsibility or
obligations of the Tenant under this Lease shall terminate. In such event, the Tenant
will endeavor to give as much notice as is reasonably possible of the event triggering
the termination of this Lease and the anticipated termination date, but failure to give
such notice shall not affect the termination.
(g) Agencies of the Commonwealth of Virginia cannot expend funds unless appropriated
by the Virginia General Assembly and may not obligate a future session of the Virginia
General Assembly. Therefore, notwithstanding any provision in this Lease to the
contrary, if any session of the Virginia General Assembly fails to appropriate funds for
the continuance of this Lease, this Lease and all obligations hereunder shall
automatically terminate upon depletion of the then currently appropriated or allocated
funds.
13. REPORT OF OCCUPANCY.
(a) The Tenant shall, within fifteen (15) days after receipt of a written request by the
Landlord, submit to the Landlord, or its designee, a written Report of Occupancy
specifying: (i) the date of possession of the Premises by the Tenant and the date on
which the Lease terminates, (ii) whether this Lease is in full force and effect, (iii) the
annual Rent, (iv) whether there have been any modifications to the Lease, and if there
have been, a description of all such modifications, and, (v) whether the Tenant has
knowledge of any default hereunder on the part of the Landlord, or if it does have such
knowledge, a description of an such default.
(b) The issuance of a report requested under subsection 13(a), or any errors or omissions
in such report: (i) shall not operate as an estoppel either against the Commonwealth of
Virginia or the Tenant, (ii) shall not form or provide any basis for liability against the
Commonwealth or the Tenant, and (iii) shall not operate as a waiver of any rights or
defenses that may be available to the Commonwealth or the Tenant either at that time
or in the future.
14. CONDEMNATION.
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(a) The Landlord shall give immediate notice to the Tenant of any discussions, offers,
negotiations or proceedings with any party regarding condemnation or taking of any
portion of the Premises.
(b) In the event that any portion of the Premises, or any portion of the Building, is taken
by eminent domain, or sold to the holder of such power pursuant to a threatened taking,
this Lease shall terminate effective as of the date of the taking. The date of the taking
shall be the earlier of: (i) the date on which title vests in the condemning entity or (ii)
the date on which the condemning entity takes possession. In the event of a taking, the
Tenant assigns to the Landlord any rights that the Tenant may have in and to any portion
of a condemnation award, but such an assignment shall exclude any portion that may
be due for, or attributed to, the Tenant’s fixtures, moving expenses and allowances.
15. RESERVED.
16. TERMINATION.
(a) Unless otherwise terminated as provided herein, a prior written notice of at least three
(3) months shall be given by the Tenant or the Landlord, should it desire to terminate
this Lease at the end of the Initial Term, or any renewal or extension thereof. Unless
and until such notice is given by either party, this Lease shall automatically renew and
continue in force from year to year (“renewal term”) at the Rent payable according to
Section 4. of this Lease, or any renewal or extension thereof, and subject to all the
terms, conditions and covenants herein contained. During any renewal term, either
party, at its option, may terminate this Lease at any time upon at least three (3) months
written notice to the other. In no event will this Lease continue past June 30, 2026.
(b) If the Tenant shall continue to occupy of the Premises after the termination date
specified in a proper notice to terminate as provided in Section 16(a) (a “holdover”),
such holdover shall be deemed a tenancy from month-to-month upon the same Rent
and other terms and conditions as existed immediately prior to the commencement of
the holdover. The Landlord shall have the right to regain possession of the Premises in
any manner provided by law, exclusive of self-help remedies. Possession of the
Premises by the Tenant in accordance with the provisions of Section 16(a) shall not be
deemed a holdover.
(c) At the termination of this Lease, the Tenant will peaceably deliver the Premises in as
good condition as when it was formally accepted, nominal damage and normal wear
and tear excepted, and subject to any agreement by the Landlord to make repairs and
restoration as provided elsewhere in this Lease.
(d) Once notice of termination has been properly given by either party to this Lease, the
Landlord shall have the right to post a notice that the Premises are rent and may show
the Premises to any person desiring to rent the same during the business hours
maintained by the Tenant for the Premises, and only at such other times as the Tenant
may permit.
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(e) This Lease may be terminated at any time upon the mutual consent of the Tenant and
the Landlord.
17. NOTICES
(a) All notices to the Tenant required or permitted under this Lease shall be given by
mailing the notice by certified U.S. mail, postage prepaid, return receipt requested, to
the Tenant addressed to:
Christen Gallik
Director
Fredericksburg Department of Social Services
608 Jackson Street
Suite 100
Fredericksburg, VA 22401
(b) All notices to the Landlord required or permitted under this Lease shall be given by
mailing the notice by certified U.S. mail, postage prepaid, return receipt requested, to
the Landlord addressed to:
Mr. Timothy Baroody
City Manager
P.O.Box 7447
Fredericksburg, VA 22404
(c) Where, under the terms of this Lease, a notice is sent by certified U.S. mail, postage
prepaid, return receipt requested, such notice shall be deemed to have been given as of
the date of mailing such notice. Each party to this Lease shall notify the other party of
a new address at which to mail notices, which notice shall be given in the manner
provided above, and unless and until such notice of new address is given, notices to a
party hereto shall be sufficient if mailed to such party’s address as specified in Section
17(a) or Section 17(b), as appropriate.
(d) Where, under the terms of this Lease, a notice is required or permitted to be sent by
certified U.S. mail, postage prepaid, return receipt requested and such notice is not sent
in such manner, the notice shall be effective if actually received by the party, or its
appointed agent, to whom the notice is addressed.
18. BINDING EFFECT; AMENDMENTS. The covenants, agreements, and rights
contained in this Lease shall bind and inure to the respective heirs, personal
representatives, successors and assigns of the Landlord and the Tenant. This Lease
constitutes the entire, full and complete understanding and agreement between the
Landlord and the Tenant, and all representations, statements, warranties, covenants,
promises or agreements previously made or given by either party to the other are
expressly merged into this Lease and shall be null, void and without legal effect.
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Neither party, nor any agent of either party, has any authority to alter, amend or modify
any of the terms of this Lease, unless the amendment is in writing and executed by all
parties to this Lease with the same formality as this Lease.
19. DEFAULT.
(a) The termination of this Lease by either party pursuant to the provisions contained
herein shall not be a default hereunder.
(b) If either party shall breach any provision of this Lease, the non-breaching party shall
give written notice thereof to the breaching party. The breaching party shall have thirty
(30) days from the receipt of the notice (or such longer time as is reasonably necessary
for cure, so long as it promptly begins to cure and diligently pursues cure) to cure the
breach and, if the breach is not so cured, the non-breaching party may, at its option,
exercise such rights as may exist at law or in equity, except that the Landlord shall not
take possession of the Premises by an self-help remedy. The provisions of this
subsection shall not be construed as imposing any additional obligations on the nonbreaching party to the extent that this Lease permits the non-breaching party to take
certain actions as a result of a breach by the other party.
20. PRESUMPTION. No presumption shall be created in favor of or against any of the
parties to this Lease with respect to the interpretation of any term or provision of this
Lease due to the fact that this Lease, or any part hereof, was prepared by or on behalf
of one of the parties hereto, as may be evidenced by the disclosure on the face of this
Deed of Lease made pursuant to Virginia Code Section 17.1-223.
21. ASSIGNMENT. The Tenant may not assign this Lease, or sublet the Premises, without
the written consent of the Landlord.
22. HEADINGS. The heading of the sections of this Lease are inserted for convenience
only and do not alter or amend the provisions that follow such headings.

[Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have affixed their signature and seals,
CITY OF FREDERICKSBURG, VIRGINIA

BY: __________________________________________
Timothy Baroody, City Manager
STATE OF VIRGINIA
CITY OF FREDERICKSBURG, to wit:
The foregoing Deed of Lease was acknowledged before me this _____ day of
_________, 20______, by Timothy Baroody, acting in his capacity as City Manager of
the City of Fredericksburg, on behalf of the City.
My commission expires__________________

___________________________
Notary Public

Registration number: ___________________

FREDERICKSBURG DEPARTMENT OF SOCIAL SERVICES

BY: __________________________________________
Christen Gallik, Director
STATE OF VIRGINIA
CITY OF FREDERICKSBURG, to wit:
The foregoing Deed of Lease was acknowledged before me this _____ day of
_________, 20______, by Christen Gallik, acting in her capacity as Director of the City
of Fredericksburg Department of Social Services.
My commission expires__________________
Registration number: ___________________
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___________________________
Notary Public

City and Public Utility Review Committee (CPURC)
November 1, 2017
11:00 a.m.
Meeting Notes
COMMITTEE MEMBERS PRESENT
Chuck Johnston, Director, Community Planning & Building
John Shaffer, Building Official, Building Services Division
Dave King, Director, Public Works
Chris Hornung, Planning Commission Representative
Jon Van Zandt, Architectural Review Board Representative

AGENDA TOPICS
1. Discussion of CPURC Procedures

—

Mr. Johnston informed everyone that the first order of business should be to elect
a Chair and Vice-Chair to the Committee. Also, he suggested the Committee may
want to decide who it would like to inform the public regarding applications for
upcoming CPURC meetings.
Mr. Hornung made a motion to nominate Mr. Dave King as Chair and Mr. Chuck
Johnston as Vice-Chair. Mr. Shaffer seconded the motion and motion carried by
a unanimous vote of 5 0.
—

The Committee unanimously agreed to set a regular meeting date of the first
Wednesday of each month, as needed, at 11:00 a.m. All meetings are to be held
in the second floor suite of City Hall, Room 218, unless otherwise determined
The Committee unanimously agreed that applications for upcoming CPURC
meetings must be received by the 1st working day of the month prior to the month
of the meeting; and, that the application is to be determined complete by Public
Works by the 15th of the month prior to the meeting date; and, that applicants for
cellular antennae shall be required to send notices to property owners within 150

4.

feet of a proposed location of a cell tower, not less than five days prior to an
upcoming meeting.
Mr. King informed members that he had just received an application for small cell
tower to be located adjacent to 1011 Charles Street. He suggested that this
application, with additional detail, will officially come before CPURC on December
6,2018.
2. Frejus Sister City Sign in front of City Hall
Mr. King informed members that the City had received a gift of a sign from its Sister
City in Frejus, France, a little over a year ago and that the City Manager has
requested that it be installed by the Thanksgiving Holiday 2018. The City Manager
has suggested the sign be located on the Hanover Street side of City Hall, near
the flag pole.
Committee members discussed the possibility that other Fredericksburg Sister
Cities may decide to offer similar gifts in the future and that perhaps a better
location may be in Hurkamp Park, the new Riverfront Park or, the City Museum
area.
Mr. Hornung made a motion to approve the requested location on the Hanover
Street side of City Hall, 15 feet east (down-hill) from the flag pole (so as to
accommodate possible additional signs between the Frejus sign and the flagpole)
for the Frejus Sister City Sign as a temporary location and that the City consider a
better and more permanent location at either Hurkamp Park, the new Riverfront
Park or the City’s Museum. Mr. Van Zandt seconded the motion. Motion carried
unanimously.
3. Bench on Sophia Street in front of Shiloh Baptist Church
Mr. King presented the application from Shiloh Baptist Church (attached). He said
the bench would back up to the front brick exterior of the building, as depicted on
the drawings and would be anchored into the concrete and that City employees
would do the installation as they have experience in this.
Mr. Hornung made a motion to approve the bench for Shiloh Baptist Church, Old
Site, as submitted. Mr. Van Zandt seconded the motion.
Motion carried
unanimously.
4. Discussion of Market Square paving changes and paving for Market
Square Alley
Mr. King said this is not currently an application but that he believes it should have
CPURC review. He said they are proposing to replace the cobblestone with brick

I

payers around Market Square.
He said the EDA and Main Street believe this
change would make it more aesthetically pleasing and that replacing the
cobblestone would make it easier for pedestrians during foot travel.
Mr. Van Zandt asked if the new brick payers would match the existing brickwork
on the sidewalks.
Mr. King said they could certainly use the same type of brick used on the City
sidewalks but perhaps would use a different pattern to distinguish the area. He
said he hopes to provide additional information perhaps at the December 6th
meeting of CPURC.
Mr. Johnston also noted that street changes at the intersection of William and
Charles streets regarding the slave block may also need to come before CPURC
and once final plans are determined. Mr. King said he would bring the project
before the Committee.
Meeting adjourned.

David King, Directo&,óf Public Works, CPURC Chair

Fredericksburg Arts Commission Minutes
Wednesday Jan. 18, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
In attendance:
Julie Perry, Mary Katherine Greenlaw, Kerry Devine, Kenneth Lecky, Jay Downey, Steve Cameli,
Collette Caprara, Preston Thayer, Sue Henderson, Sophia Constantine
Absent with prior notification:
Alicia Morgan
•
•

•
•
•

Call to Order
Kenneth Lecky called the meeting to order at 6:30 pm
Approval of December Minutes
o Kerry Devine motioned to approve the December minutes, Sophia Constantine
seconded the motion
o Motion passed unanimously
Welcome/Intro Guests & Community Members in attendance
o Christine Lush Rodriguez, Joe Wilkinson, and Bill Richardson all from Artful
Dimensions
Public Comments
o Discussion moved to Events Committee Report
Officer and Committee Reports
o Treasurers Report (Julie Perry)
- Public Arts signage and January first Friday trolley are only new expenses
- Jay Downey motioned to approve the Treasurer’s report, Sue Henderson
seconded the motion
- Motion passed unanimously
o Grants (Kenneth Lecky)
- Government Challenge Grant application review
• Sue Henderson motioned to add a line item to the government
challenge grant application to report any and all support from the
FAC, the commissioner who seconded was undocumented
• Motion passed unanimously
o Events/Publicity (Steve Cameli)
- Arts Support allocation for December 1st applications
- Jay Downey motioned to offer funding to the following organizations in
response to their request for support: $2000 to the Rappahannock Pops,
$2500 to Hedgerow Art and $500 the Fredericksburg Sister City
Association, Collette Caprara seconded the motion

•
•
•

- Motion passed unanimously
o Venues (Jay Downey)
- No report
o Website/Social Media (Kenneth Lecky)
- No report
o Public Art (Preston Thayer)
- Artwork on RT 1 was damaged; artist was able to pick up the artwork and
will be returning upon repair
- Update on Caroline street art panels (Kenneth Lecky)
• Artists to receive artwork if they want them otherwise Spencer
Devon Brewery will retain ownership
o Trolley (Kenneth Lecky)
Old Business
o Open House update (Sue Henderson)
- Discussion regarding the presentation at the open house
New Business
o No new business
Adjourn
o Mary Katherine Greenlaw motioned to adjourn the meeting, Jay Downey
seconded the motion
o Motion passed unanimously
o Meeting adjourned at 8:34 pm

Fredericksburg Arts Commission Agenda
Wednesday Feb. 15, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
In attendance:
Julie Perry, Mary Katherine Greenlaw, Kenneth Lecky, Jay Downey, Steve Cameli, Collette
Caprara, Preston Thayer, Sophia Constantine
Absent with prior notification:
Alicia Morgan, Sue Henderson, Kerry Devine
•
•

•
•
•

Call to Order
o Call to order at 6:39 pm
Approval of January Minutes
o Preston Thayer motioned to approve the January minutes as amended, Collette
Caprara seconded the motion
o The motion to accept the minutes as amended was approved unanimously
Welcome/Intro Guests & Community Members in attendance
o Not applicable
Public Comment
o Not applicable
Officer and Committee Reports
o Treasurers Report (Julie Perry)
§ Steve Cameli motioned to approve the treasurer’s report, Jay Downey
seconded the motion
§ The motion to accept the treasurer’s report was approved unanimously
o Events/Publicity (Steve Cameli)
§ Added signature line to the acceptance letter
o Venues (Jay Downey)
§ Discussion of new action plan
o Website/Social Media (Kenneth Lecky)
§ UMW historic preservation class focused on arts and cultural district
o Public Art (Preston Thayer)
§ Update on Windsong (Rt. 1 and Pr. Anne sculpture)
• Sculpture repaired, re-delivered and subsequently damaged
• Alternate sculpture from same artist chosen; non-kinetic
§ Signage for sculpture pad delayed; looking for a new vendor
§ Call for artists for 2017/2018 coming up next month
o Trolley (Kenneth Lecky)
§ Ridership up for February

§
•

•

•

High school program is continuing well and volunteers are signed up
through April

Old Business
o Open House and workshop update (Kenneth Lecky)
§ Open House very well attended
§ 75 community members in attendance
§ March workshop postponed
o Business of the FAC must not be conducted via email
§ Emails cannot be used as a substitution for a public meeting
New Business
o Creation of the Outreach Committee (Kenneth Lecky)
§ Jay Downey motioned that the FAC should form an outreach committee,
Steve Cameli seconded the motion
§ The motion to form an outreach committee passed unanimously
§ Sue Henderson appointed as chair, Steve Cameli and Sophia Constantine
are committee members
Adjourn
o Collette Caprara motioned to adjourn the meeting, Steve Cameli seconded the
motion
o The motion to adjourn passed unanimously
o The meeting adjourned at 7:28 pm.

Fredericksburg Arts Commission Minutes
Wednesday Mar. 15, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
In attendance: Julie Perry, Mary Katherine Greenlaw, Kerry Devine, Kenneth Lecky, Jay
Downey, Steve Cameli, Collette Caprara, Preston Thayer, Sophia Constantine, Alicia Morgan,
Sue Henderson
Absent with prior notification: none
•
•

•
•
•

Call to Order
o Kenneth Lecky called the meeting to order at 6:35 pm
Approval of February Minutes
o Collette Caprara motioned to approve the February minutes; Mary Katherine
Greenlaw seconded the motion
o The motion to approve the minutes was approved unanimously
Welcome/Intro Guests & Community Members in attendance
o Sonja Wise, who will be replacing Julie Perry as the city staffer/treasurer for the FAC
o Kevin Rodrigue, member of Public Art Committee and Events/Publicity Committee
Public Comment
o Brief introduction of the committee members to Sonja Wise
Officer and Committee Reports
o Treasurers Report (Julie Perry)
§ No changes except for monthly trolley expenditure
§ Kerry Devine motioned to approve the Treasurer’s Report; Steve Cameli
seconded the motion
§ The motion to approve the treasurer’s report passed unanimously
o Grants (Kenneth Lecky)
§ Determine recipients of Government Challenge Grant
§ Sue Henderson motioned to equally award six selected organizations the
government challenge grant; Steve Cameli seconded the motion
§ Discussion for difficulty in writing grant for an odd number
§ Substitute motion by Jay Downey to award the government challenge grant to
the following organization with the respective amounts: Artful Dimensions,
$2000; The Arts and Cultural Council of the Rappahannock, $1600; the
Fredericksburg Jazz Collective, $1600; The Chamber Chorale of Fredericksburg,
VA, $1600; Stage Door Productions, Inc., $1600; and The Fredericksburg Center
for the Creative Arts, $1600; Kenneth Lecky seconded the substitute motion.
§ The substitute motion to award the government challenge grant to the following
organization with the respective amounts: Artful Dimensions, $2000; The Arts
and Cultural Council of the Rappahannock, $1600; the Fredericksburg Jazz

•
•
•

Collective, $1600; The Chamber Chorale of Fredericksburg, VA, $1600; Stage
Door Productions, Inc., $1600; and The Fredericksburg Center for the Creative
Arts, $1600 passed unanimously
o Events/Publicity (Steve Cameli) no report
o Venues (Jay Downey) no report
o Website/Social Media (Kenneth Lecky) no report
o Public Art (Preston Thayer)
§ Updated public sculpture page
§ Call for 2017/2018 public sculpture project is out
§ Update on Pileated Woodpecker Totem (Rt. 1 and Princess Anne Street
sculpture)
o Trolley (Kenneth Lecky)
§ Twenty-nine riders for February First Friday
§ Two high school volunteers on board counting numbers
o Outreach (Sophia Constantine)
§ Update on Open House (Sue Henderson)
• Discussion on recommendation to pay food expenses and speaker’s travel
fees
• Discussion regarding moving forward with partnerships with the ACCR and
Library
§ Kerry Devine motioned to approve paying $367.76 to the Arts and Cultural
Council for the food expenses related to the Soup’s On open house; Mary
Katherine Greenlaw seconded the motion.
§ The motion to approve paying $367.76 to the Arts and Cultural Council for the
food expenses related to the Soup’s On open house passed six to four with Jay
Downey, Steve Cameli, Preston Thayer and Sophia Constantine voting against
Old Business
o Tom Byrnes final report re: RFP
New Business
Adjourn
o Jay Downey motioned to adjourn the meeting; Collette Caprara seconded the
motion
o The motion to adjourn passed unanimously
Action Items:
- Edit the government challenge grant application (Kenneth Lecky)
- Contact Dance Matrix (Steve Cameli)

Fredericksburg Arts Commission Agenda
Monday Apr. 24, 2017
7:00 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
Expected to attend: Sonja Wise, Mary Katherine Greenlaw, Kenneth Lecky, Alicia Morgan, Jay
Downey, Collette Caprara, Steve Cameli, Kerry Devine, Preston Thayer
Absent with prior notification: Sue Henderson, Sophia Constantine
•
•

•

•
•

Call to Order
o Kenneth Lecky called the meeting to order at 7:01 pm
Approval of March Minutes
o Kerry Devine motioned to approve the March minutes with change of the word
many to several in the trolley committee report, Steve Cameli seconded the
motion.
o The motion to approve the March minutes with the change of the word many to
several in the trolley committee report passed unanimously
Welcome/Intro Guests & Community Members in attendance
o Beverly Mendez, Dance Matrix
o Debbie Michael, Dance Matrix
o Lisa Gray, Central Rappahannock Library
o Trista Chapman, Sophia Street Pottery Throwdown
o Dan Finnegan, Sophia Street Pottery Throwdown
o Melanie Johnson, Fredericksburg Area Museum
o Beth Sperlazza, Sophia Street Studios
o Amy Bayne, Fredericksburg Independent Book Festival
o James Noll, Fredericksburg Independent Book Festival
Public Comment
Officer and Committee Reports
o Chair (Kenneth Lecky)
§ Love sculpture update
o Treasurer’s Report (Sonja Wise)
§ Discussion of available funds for remainder of FY2017
§ Collette Caprara motioned to approve the Treasurers report, Jay Downey
seconded the motion
§ The motion to approve the treasurer’s report passed unanimously
o Events/Publicity (Steve Cameli)
§ Vote on 4th quarter Arts Support Program applications
§ Discussion of conflict of interest
• Could a simple declaration suffice for the future in areas where
there is no financial gain from a vote?

§

§

• Potential discussion with city attorney
Discussion of the Events committee recommendations
• Events Committee recommended award amounts with
stipulations to the following organizations:
o Fredericksburg Area Museum: Sounds of Summer:
§ Requested $5,000, Recommend $2,000
§ Stipulation: The funds to be used only for local
artists, production expenses, and advertising
o Sophia Street Studios: Sophia Street Pottery Throwdown:
§ Requested $4,800, Recommend $2,000
§ Stipulations: The funds to be used only for
advertising and rental expenses
o Dance Matrix and Company: Dance Theater Multi Day
Performance:
§ Requested $4,550, Recommend $2,000
§ Stipulations: The funds to be used only for
production and advertising expenses
o James Knoll: The Fredericksburg Independent Book
Festival:
§ Requested $8,000, Recommend $2,000
§ Stipulations: The funds to be used only for rentals,
advertising, and production expenses
o Fredericksburg Center of Creative Art: FCCA Mural and
Educational Outreach Program:
§ Requested $1,675, Recommend $1,675
§ Stipulations: None
• Events committee recommendations exceed the events
committee budget and the committee recommends using
unencumbered funds from other budgets to make up the balance
due to strength of applicants in the fourth quarter
• Discussion of stipulations
• Discussion to increase funding awards for 4 recipients to a greater
amount by using existing funds from the following budgets:
o All $3,000 of the $3,000 in Administrative/Professional
Development
o $1,500 of the $3,000 in Workshops
o $175 of the $1,632.24 remaining in Open House
Jay Downey motioned to award the Fredericksburg Center for the
Creative Arts $1,675, as stipulated by the events committee; The Sophia
Street Studios $2,500, as stipulated by the events committee; Dance
Matrix $2,500, as stipulated by the events committee; The Fredericksburg
Independent Book Festival $2,500 as stipulated by the events committee;
and The Fredericksburg Area Museum $2,500, as stipulated by the events
committee; Steve Cameli seconded the motion.

The motion to award the Fredericksburg Center for the Creative Arts
$1,675, as stipulated by the Events Committee; The Sophia Street Studios
$2,500, as stipulated by the Events Committee; Dance Matrix $2,500, as
stipulated by the Events Committee; The Fredericksburg Independent
Book Festival $2,500 as stipulated by the Events Committee; and The
Fredericksburg Area Museum $2,500, as stipulated by the Events
Committee passed with Preston Thayer against.
o Venues (Jay Downey)
§ No report
o Website/Social Media (Kenneth Lecky)
§ No report
o Public Art (Preston Thayer)
§ EDA is giving sufficient funds to cover the artists for FY18
§ Discussion of Sponsorships for future years
o Trolley (Kenneth Lecky)
§ 47 people rode the trolley for March First Friday
o Outreach (Steve Cameli)
§ Sophia Constantine met with the Carolyn Van der Jagt and Lisa Durham of
the Arts and Cultural Council of the Rappahannock to discuss their
participation in future outreach events
§ Potential coordination?
§ Meeting again on May 1
Old Business
New Business
o Arts Channel (Mary Katherine Greenlaw)
§ Try to bring Ovation network to Cox communication—potentially put on
the FAC facebook page?
o Publishing meeting dates and agendas on City website (Kenneth Lecky)
o UMW students in the Preservations Planning Lab class presentation on 4/28 at
2:00 pm
§ Semester’s work of creating an arts and cultural website for the city.
§ All FAC members are encouraged to attend
Adjourn
o Steve Cameli motioned to adjourn the meeting, Collette Caprara seconded the
motion
o The motion to adjourn the meeting passed unanimously
o The meeting adjourned at 8:13 pm
§

•
•

•

Fredericksburg Arts Commission Agenda
Wed. May 17, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
In attendance: Sonja Wise, Kerry Devine, Kenneth Lecky, Alicia Morgan, Jay Downey, Collette
Caprara, Steve Cameli, Sue Henderson, Sophia Constantine, Preston Thayer
Absent with prior notification: Mary Kathrine Greenlaw
Absent: Preston Thayer
•
•

•

Call to Order
o Kenneth Lecky called the meeting to order at 6:37 pm
Approval of April Minutes
o Steve Cameli motioned to approve the April minutes, Alicia Morgan seconded the
motion
o The motion to approve the April minutes passed unanimously
Welcome/Intro Guests & Community Members in attendance
o City Attorney Kathleen Dooley
§ Understanding the conflict of interest rules
o FAC members are considered an advisory agency member
o How does this apply to advisory agency members
• Standards
o Conflict of interest rules are the minimal standard but city stresses to
advisory agencies to hold themselves to a higher standard and avoid
the appearance of impropriety
o How to review if you have a potential conflict of interest
§ A transaction is anything that is voted on
§ Is there a financial interest and it meets the standards on the flow
chart? And does the transaction involve a personal interest as it
meets the standards on the flow chart? If yes to both, you must
recuse and not partake in the discussion
§ There are instances where the member may participate in the
discussion by declaring that they are able to participate fairly,
objectively, and in the public interest. (please refer to resources if
there are questions).
§ Always better to declare for sake of propriety
o Several resources for questions
• City Attorney
• Commonwealth attorney
• Conflict of Interest and Ethics Advisory council

•
•

•

•

•

Public Comment
Officer and Committee Reports
o Treasurer’s Report (Sonja Wise)
§ Discussion of remaining funds
§ Discussion of carry-over funds
§ Sue Henderson motioned to approve the treasurer’s report, Steve Cameli
seconded the motion
§ The motion to approve the treasurer’s report passed unanimously
o Events/Publicity (Steve Cameli)
§ Events and website committee will be coordinating to retain an intern to
help with the social media aspect of the FAC
§ Discussion of preservation planning lab
o Venues (Jay Downey)
§ No report
o Website/Social Media (Kenneth Lecky)
§ Discussion of website and city re-branding
o Public Art (Preston Thayer)
§ No report from Preston Thayer
§ LOVE sculpture update (Sue Henderson)
o Two viable applications and jurying to commence late May
o Status of the grant from VA tourism corporation
o Deadline is flexible, but revolves around funding
§ Discussion where the final approval lies, the FAC or the jury
• Best practices?
o Trolley (Kenneth Lecky)
§ 25 riders for the trolley for April
o Outreach (Sophia Constantine)
§ Meeting with Lisa Durham on Wednesday 5/24
Old Business
o Ovation Network on Cox cable (Kenneth Lecky)
§ Encourage cable holders to call in (social media)
§ Refer to Cable Commission
New Business
o Jurying vs. FAC approval
§ Moved to June meeting
o Bylaws Update (Kenneth Lecky)
§ Sue Henderson motioned to approve the bylaw change as amended , Jay
Downey seconded the motion
§ The motion to approve the bylaw change as amended passed
unanimously
Adjourn
o Collette Caprara motioned to adjourn the meeting, Sophia Constantine seconded
the motion.

o The motion to adjourn the meeting passed unanimously
Action Items
-hits to the website (Ken Lecky)
-Adding forms to the city website (Ken Lecky)
-Cable commission (Ken Lecky)

Fredericksburg Arts Commission Agenda
Wed. July 19, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
Attended: Sonja Wise, Kenneth Lecky, Jay Downey, Collette Caprara, Steve Cameli, Sue
Henderson, Preston Thayer, Sophia Constantine
Absent with prior notification: Mary Katherine Greenlaw, Kerry Devine
•

Call to Order 6:30 Ken Lecky

•

Approval of June Minutes
o Motion: Sue Henderson
2nd Preston Thayer
Passes unanimously

•

Welcome/Intro Guests & Community Members in attendance/ Public Comment

•

2017 World Organization of China Painters 2017 Convention. Sept 28-30 “Celebrate
our Heritage.” Fredericksburg Hospitality House. Trish Vermillion (treasurer WOCP
convention), Tom Vermillion ; Cathy Aldous (pres. WOCP convention), Bob Aldous.
Shannon Lee
o Described the convention—purpose/anticipated participants/demonstrations and
hands-on activities. Allows porcelain artists to display their work and educate the
community on this art form. Free admission.
Dixon Park Mural—coordinated by Fredericksburg Center for the Creative Arts
(FCCA) Collaborative art project for low-income youths. Jurgen Brat
o Thanked the commission for funding for the project and reported that the mural at
Dixon Park was completed. Presented photos. Adrian Loving and Dr. Joe DiBella
(UMW) guided students—staff of pool and 15 students from both community
centers participated, for a total of 30. FCCA provides art workshops for the same
group throughout the year after school with funding from Virginia Commission
for the Arts. Cassie Smith (art teacher at Massaponnax High School) coordinates
the program that is now in its 4th year.
Rocky Horror Picture Show performance by UMW students, presented in Market
Square, October 20. Collaborative project with students of UMW, Main Street,
Fredericksburg Area Museum. Free admission. D.D. Lecky, Meagan Morrison and Elena
Gladstone (UMW) Rich Weirdos.
Art Attack—Interactive public art event, with demonstrations by artists in downtown
Fredericksburg to encourage exposure, promotion, and celebration of arts community.
Free and open to the public. Seth Casana.

•

•

•

•

Officer and Committee Reports
o TREASURER’S REPORT --Sonja Wise
o FAC new fiscal year July 19, 2017: 2016 report: Actual Funding $39,650.00:
Funding Spent/Allocated $38,555.01.
o FAC request to make available unspent FAC need to be more specific.
§ Action: Sonja Wise and Ken Lecky will draft a letter with specific
goals for the money. Commissioners are encouraged to send Ken ideas
for the money.
o Motion: Jay Downey Allocate $5,500 for 2017 Government Challenge
Grants.
2nd: Preston Thayer
Passes unanimously
o EVENTS/PUBLICITY Steve Cameli
§

Presentation of Committees Recommendation for Event Support Funding
for 1st Quarter.
1. Art Attack: (described above)
Requested $ 4,000
Recommended $2,920
Motion to accept: Sue Henderson
2nd: Preston Thayer
Status: Unanimous approval
2. 2017 Convention of World Organization of China Painters (described
above.) Discussion regarding nature of benefits to local arts community.
Requested $1,000
Motion: $500 for materials for hands-on demos. Sue Henderson
2nd. Steve Cameli.
Status: Unanimous approval
3. Picker’s Alley 1st Annual Steampunk Ball. Market Square. October 28,
2017. Collaborative effort of Picker’s Alley Theater/Fredericksburg
Theater Ensemble(FTE), Rude Mechanicals, Fredericksburg Area
Museum to generate support for 2017 Picker’s Alley productions. $100
ticket.
Discussion re: nature of the event as a fundraiser vs. support for
performing artists.
Motion: Preston Thayer. FTE should submit another application for Sept
1 deadline requesting direct artists funding.
2nd Jay Downey.
Status: One opposed (Sue Henderson) all others Yes.

OUTREACH
• Rocky Horror Picture Show (described above).
Discussion re: funding for student who are performing pro bono.
Recommended $2,600
Motion: to approve $2,600 and move $600 from Events to Outreach
category. Sophia Constantine
2nd Steve Cameli
Status: 5 Yes, one abstained (Sue Henderson) one opposed (Preston
Thayer).

PUBLIC ART Preston Thayer
§ Vote on 2017-18 Public Sculpture Project recommendations from jury.
Jury included Preston Thayer, Sue Henderson, Ken Lecky, Sonja Wise, Ed
King, Chris O’Kelley, and Michelle Pierson.
FAC reviewed jury's selection of six and two alternates from 35 entries.
Motion: to approve the Public Sculpture Project jury’s recommendations.
Steve Cameli
2nd Jay Downey
Motion passed unanimously
Preston requested $100 for the Public Art budget to pay for the ARB
application necessary for the site at Kenmore and Wolfe Streets.
Motion: to approve $100 for ARB application fees and move $100 from
Events and Promotion to Public Art. Steve Cameli
2nd Sue Henderson
Motion passed unanimously
LOVE SCULPTURE Sue Henderson
Update: Moving forward with selected design by Emma Stoddard with support
from city’s parks and recreation with goal of mid-July but flexible timeline.
VENUES Jay Downey
Presently the committee is composing a list of all available public and private
venues for arts events and productions. Will meet in August with City Manager Tim
Baroody and Parks and Recreation Director Jane Shelhorse regarding performing arts
venues in the City’s 20 Year Vision Plan.
WEBSITE / SOCIAL MEDIA Ken Lecky
• Updates/bios needed for several commissioners for the FAC Web page.

•
•

Update/correction needed on City’s Website page for FAC
Need to make the website more mobile friendly. (Jay Downey)

TROLLEY Ken Lecky
• July 7 ridership was 136 –a significant increase from the June rise in
riders.
OUTREACH Sophia Constantine
Following the successful collaborative Soups On workshop for the arts
community, Lisa Durham and the Arts & Cultural Council of the Rappahannock
will be hosting future forums.
The FAC can respond to questions from the community such as how to start a
gallery or become active in the arts community.
NEW BUSINESS
Sue Henderson and Ken Lecky serve on the Regional Tourism Advisory Council
ADJOURN 8:00 pm
Motion—Jay Downey
2nd—Steve Cameli

Fredericksburg Arts Commission Minutes
Wed. August 16, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
Attended: Mary Katherine Greenlaw, Kenneth Lecky, Jay Downey, Collette Caprara, Steve
Cameli, Jon McMillan, Sophia Constantine
Absent with prior notification: Kerry Devine, Sonja Wise, Sue Henderson, Preston Thayer
•
•
•

Call to Order 6:30 pm
Discussion and approval of the July 2017 minutes was moved to the September 2017
meeting.
Introduction of new commissioner Jon McMillan,
Art Department Chair, UMW—associate professor of ceramics
No guests present: no public comment

•

Officer and Committee Reports
o Treasurer’s Report: Kenneth Lecky
Recap of last meeting: Budget
§ FAC shifted $600 from Events to Outreach.
§ last meeting shifted $100 events to public art
Recap of last meeting allocation of Funding Support
§ World China Painters Organization convention –FAC provided funding
for workshops. Helped clear up proposal highlighting elements of public
engagement and education)
§ Provided funding for Art Attack
§ Picker’s Alley. FAC requested clarification of funding request
Grants:
2017 Challenge Grants will be awarded in September. State provides
$4500. FAC provides $5500
Motion: to approve the Treasurer’s Report amended to reflect the $100 moved
from the Events & Promotion Committee to the Public Art Committee. Jay
Downey
2nd Steve Cameli
Motion passed unanimously
o Events/Publicity: Steve Cameli

•

Rocky Horror Picture Show October 20 Rain date Nov 3
Collaborative effort of UMW Rich Weirdos/ Parks and Rec /FAM/Main Street
Event is categorized as Outreach
Parks and Recreation will supply chairs
Permit request has been submitted.
FAC will provide $2,600 for advertising. Whurk and Front Porch have
received ads.
Discussion of other prospective uses of Market Square e.g. Christmas Market,
Screen for Washington Nationals game
Comments by Steve Cameli
This effort exemplifies partners working together: the city, nonprofits, and
UMW working together to promote the arts community and Fredericksburg.
UMW faculty recognizes FAC as an organization they can work with. Like
Art Attack, this event seems to be a good fit with UMW students.

o Public Art: Kenneth Lecky
§ Public Sculpture Program: Schedule for Public Sculptures is going as
planned
§ LOVE sculpture: Installation is on target for August 21. Fox News
filming of the city will be on August 25.
o Venues: Jay Downey
Inventory of performing venues has been completed, including rehearsal and
exhibit sites and studio space, categorized as public or private spaces. List will be
posted on FAC Facebook page and FAC website.
A performing arts venue is a goal of the city. Jay Downey will meet with Parks
and Recreation director Jane Shelhorse and City Manager Tim Baroody.
To Do:
Assess sites
Promote creation of a performing arts venue
o Website/Social Media: Kenneth Lecky
Updated bylaws on the FAC website to reflect changes adopted in May. Traffic
has been steady.
Jay Downey joined Web Site committee
o Trolley: Kenneth Lecky
August 4 Trolley had 61 riders
o Outreach: Sophia Constantine
Arts and Cultural Council of the Rappahannock requested $200 from FAC to
sponsor its workshops. The Outreach Committee recommends that ACCR apply
for FAC event funding support.

•

Old Business
None

•

New Business
Administrative Committee
Kenneth Lecky: Presented the idea for the creation of an Administrative
Committee, consisting of chair, vice chair, treasurer, and secretary for
administrative topics in preparation for full commission meeting.
Mary Katherine Greenlaw made the motion to create the administrative
committee with the addition that the committee should be open to any other
commissioners who would like to be on it.
Steve Cameli seconded the motion
Vote to pass was unanimous
Sister-City Photo Book of Fredericksburg
Mary Katherine Greenlaw. The photo “approach book” has been published, with
funding support from FAC. A copy was presented. Sample was shown.

Adjourn 7:35
Jay Downey moved to adjourn
Collette Caprara seconded.

Fredericksburg Arts Commission Minutes
Wed. September 20, 2017
6:30 p.m.
Fredericksburg City Hall
715 Princess Anne St, Rm. 218
Fredericksburg VA 22401
Attending: Sue Henderson, Jay Downey, Kenneth Lecky, Preston Thayer, Collette Caprara and
Sophia Constantine, Sonja Wise, Jon McMillan
Absent with Notification: Steve Cameli, Mary Katherine Greenlaw, Kerry Devine
Call to Order 6:30 pm
Welcome and Introduction of Guests and Community Members in attendance:
Art Attack! Representative: co-coordinator Seth Casana
Public Comment: Seth Casana—Art Attack! (Received FAC funding support)
Art Attack! 2017 was an unprecedented success.
275 participants registered via Event Brite.
200 + registered at the sign-in table the day of the event.
Artists lined both sides of Caroline Street from end to end. Others had sites on other streets.
The street, shops, and restaurants were filled with people. (Quantitative data is not available, but
many shop-owners and restaurant owners spoke of the increase in visitors throughout the day).
Coordinator Gabe Pons had commented about the value of the after-party at FCCA where artists
had an opportunity to connect with and meet each other.
Contributing to the success: perfect weather, timing—the weekend after Labor Day and did not
coincide with UMW Parents Weekend, allowing students to participate (Event posters had been
put upon campus). Did not compete with Welsh Festival or River fest.
Plans for Art Attack! 2018/ 2019
Registrants will list their zip codes.
UMW will promote the event at the end of the school year for the following fall.
Guidelines will be given to participants to ensure good relationships with businesses on the
street.
In 2019 we will celebrate the 400th anniversary of the colony by promoting and helping to
coordinate art events throughout Virginia in approximately six cities to host Art Attack on the
same day.
Approval of Minutes

1

July Minutes—Preston Thayer moved to approve. Sue Henderson seconded. Approved
unanimously
August Minutes—Jay Downey moved to approve. Preston Thayer seconded. Approved
unanimously with one abstention—Sue Henderson, who was not present for August meeting.
Treasurer’s Report: Sonja Wise
Outreach: $2,600 in funding support was given for the Rocky Horror Picture Show collaborative
production at Market Square. To date, $450 was spent—payment for advertising in Whurk
magazine.
Public Art: of the $100 allocated for Public Sculptures $60 was spent—payment for
Architectural Review Board to approve site.
Jay Downey moved to accept Treasurer’s report.
Preston Thayer second. Passed unanimously.
Administrative Committee: Kenneth Lecky
The administrative committee consists of FAC officers and was created to do preparation on
administrative issues such as FAC policy and bylaws for the month’s full committee meeting.
The committee is currently working a general communications policy for the FAC.
Presently, the committee consists of Kenneth Lecky, Jay Downey, Sonja Wise, and Collette
Caprara, and all commissioners are welcome to attend. The administrative committee meets on
the first Monday of each month at 5:30 pm at the Dorothy Hart Community Center.
Events Committee: Kenneth Lecky
The events committee will meet in October to consider applications received by the September 1
and to make recommendations, which will be presented at the October meeting.
Public Art:
Public Sculptures: Preston Thayer
Dates have been set throughout October for the removal of current sculptures and the installation
of new sculptures. The sculptor of Dancing Milkweed IV, which had been installed at Dixon
Park, has offered to reduce the price by half (to $8,500) if the City would like to purchase it.
Preston Thayer: Moved that “The FAC recommends to City Council that the city purchase the
sculpture for $8,500.
Jay Downey seconded the motion.

2

Discussion followed, including prospective permanent site for the sculpture, from what funds the
purchase would be made, alternative uses for FAC funds, and the mission of FAC which
includes recommending art acquisitions to City Council.
Vote: four yes (Preston Thayer, Jay Downey, Jon McMillan, Sophia Constantine.
Three opposed (Kenneth Lecky, Collette Caprara, Sue Henderson)
Motion to recommend to City Council purchase of the sculpture passes.
Preston Thayer and Kenneth Lecky will work to create a letter to council.
Preston Thayer: The Economic Development Authority will not fund 100% of the costs of
acquiring public sculptures for temporary display.
LOVE Sculpture in Hurkamp Park: Sonja Wise
The artist is working on completing the sculpture and creating an announcement for the FAC
web site.
Venues: Jay Downey
List of venues produced by FAC was presented to city officials Jane Shelhorse and Tim
Baroody. It was received with commendation.
Jay Downey will add venues to list and present it to City Council. The list is a living document
that can continually be amended. Jay Downey will add the Arts Commission logo to the
document.
Discussion of additional venues of the first floor of the Executive Office Building on Caroline
Street and site of city buildings adjacent to the library headquarters.
600 chairs from the Old Walker Grant School auditorium are being held in storage. They cannot
be stored in perpetuity.
Discussion for use or dispersal of the chairs include offering for purchase first to the school’s
alumnae association.
Website: Kenneth Lecky
Kenneth Lecky will contact the UMW historic preservation professor whose students produced a
web site featuring Fredericksburg’s arts and culture.
FAC web-site is in need of re-design.
First Friday Trolley: Kenneth Lecky
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September’s First Friday ridership was 50, which was less than the previous month but above the
previous average. We are still recruiting volunteers to help.
Outreach: Sophia Constantine
Sophia met with the UMW students of “Rich Wierdos” at the Fredericksburg Area Museum
(FAM) to discuss advertising, conveying appropriate age bracket. Members of FAC, Main Street,
and FAM volunteered to assist with setup and clean up.
The Rich Wierdos will have a casting call and will submit their film to the FAC.
Posters for the event can be printed by Parks and Recreation. FAC banner will be hung at the
event.
Old Business:
The Administration Committee will draft a list of possible uses for FAC funds that were not
spent in the previous budget year, including amounts requested for various projects and plans to
achieve those goals.
Adjourn:
Jay Downey moved to adjourn
Sophia Constantine seconded.
8:05 adjourned.
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MONTHLY MEETING MINUTES
Monday, November 6th, 2017
6:30 p.m.
City Hall, Room 214

Commissioners in Attendance: Robert Courtnage (Chair), Michelle Crow-Dolby (Vice-Chair),
Kerry Devine (City Council), Carolyn Helfrich (Arborist), Kyle Snyder, Damian Cobey, Shane
Riordan, George Solley.
Ex-officio Members in Attendance: Nancy Segarra (Public Works).
Agenda
•

Call to order @ 6:30 p.m.

•

Approval of the August and September meeting minutes (5 mins)
o Michelle Crow-Dolby moved Kerry Devine seconded. Approved unanimously.

•

Public comment (5 mins)
o None

•

Discussion items (20 mins)
o Welcome and introduction of Officer Joe Young, City of Fredericksburg
Watershed Manager
 Commended by Robert Courtnage for his efforts to reduce litter along the
Rappahannock River
 Kerry
• Are there things we could help with?
o Joe asked that we work together and that we present him
with ways he could further assist in our work.
o Tree Updates
 Postponed. Will be the same as the one given to city counsel.
o Budget
 Discussion of meeting with Department of Planning and Parks and
Recreation staff about upping the Commission Budget so we can do more
– possibly part time staff person.
• Next steps – line item
• Current Budget is $3000 – Discussing possibly doubling due to
successes and ability to do more.

o George Solley asked if numbers are based specific
expenses?
 Because of the infancy of the programs, it was an
estimate based on hourly rate of part time person.
o Planning – through the MS4 program – might be willing to
assist through a simple recoding of the invoices.
o Nancy Segarra will research possibilities
•

Committee Updates
o Clean Committee (10 mins.) – Michelle Crow-Dolby
 Tabling at Farmer’s Market Community Day report out—Held on
Saturday, 9/16
• Litter reduction campaign – already helped with FOR river cleanup – will readdress in the spring.
 Cigarette butt litter reduction campaign
• Damian and Michelle to refurbish cigarette buckets downtown.
• There will be a Butts are Litter Too sign campaign.
 General updates
• Purchasing two more free standing cigarette containers for
Hurkamp Park
• Keeping up with the vandalism is difficult.
o Green Committee (10 mins.) – Carolyn Helfrich
 General updates
• Downtown planning in “planters” switched to November 10th
• 35 replacement trees to be planted Nov 13-18th
• Balled and burlap postponed until next spring because of the lack
of rain.
• Since 2009 Federal grants through tree Fredericksburg
$175,000.00 + $20,000 directly to the city.

o Sustainability Committee (10 mins)- Robert Courtnage
 Next steps for development of a City Sustainability Plan (see separate
summary)
 City schools recycling
• There was a report submitted by the City Schools Superintendent
to the School Board with the status of the recycling program. Next
steps are to provide feedback via a formal memo to the City
Schools Board, reach out to recycling coordinators and coordinate
communication between City Schools and Stafford County.
Adjourn @ 7:30 p.m.

PLANNING COMMISSION
MINUTES
WORK SESSION
November 8, 2017
6:30 p.m.
City of Fredericksburg
715 Princess Anne Street
Council Chambers

MEMBERS
Chris Hornung— Chair
Kenneth Gantt Vice-Chair
Tom O’Toole Secretary
Jim Beavers Absent
Jim Pates
Steve Slominski Absent
Rene Rodriguez
-

CITY STAFF
Chuck Johnston, Director of Planning
Mike Craig, Zoning Administrator

-

-

—

1. CALL TO ORDER
Mr. Hornung called the November 8, 2017 Planning Commission work session to
order at 6:30 p.m.
TOPIC
Discussion of Unified Development Ordinance Text Amendments
associated with the Area 3 Small Area Plan.
Mr. Craig provided a brief update since the last discussion as a short PowerPoint
presentation (Attachment A). He noted that items indicated in black ink are
existing provisions and anything in red ink is proposed. He said that staff had met
with the City Attorney, who will be drafting the actual Ordinance. He also noted
that there was currently a work session scheduled on December 12, 2017, with
the City Council and that he hoped to have the final Ordinance ready for the
Planning Commission Public Hearing in January 2018.

—

I

Mr. Craig brought Mr. Rodriguez up to speed on discussions and
recommendations that had been made by the Planning Commission up to this
point.
Commissioners and staff discussed concerns regarding by-right height limits.
Mr. Craig noted that non-residential height limits are not going to change.
However, he said that when you provide for residential units, you will go to a
Form-Based Code.
Mr. Craig addressed public and private frontage requirements.
Mr. O’Toole asked whether the Fire Marshal had looked at the proposed design
to ensure that emergency vehicles would have acceptable access.
Mr. Craig said staff had worked closely with the Fire Department to ensure full
and easy access.
Mr. Pates stressed that it was extremely important that the “transitional zones” be
clearly defined and that these zones have less intensive uses. He said he would
not want to allow “by-right” commercial uses directly next to single-family
residential areas.
Staff and Commissioners discussed density credits and how that concept would
work.
Mr. Hornung said that it was important to state that the concept was to provide an
avenue for redevelopment that rewarded redevelopment in some way, or that
gave some type of density credit, with a guide for how we would like to see aging
[shopping] centers redeveloped. However, it would not put any of the existing
uses into a nonconforming status and you would still have the existing uses that
would continue to be by-right uses for the most part.
Mr. Craig said Mr. Hornung made a critical point and that, to elaborate if you
wanted to rebuild a commercial shopping center in the same type of form and
same type of layout [that currently exists], that would be perfectly fine. He said
these rules would only come into play when a residential element was
introduced.
Mr. Gantt asked when that first “test” project happens after these new zoning
regulations have been adopted, would the City remain flexible in order to address
unforeseen problems that might arise?
Mr. Johnston said the City would be able to make something more restrictive with
text amendments, should the need arise. He said there were two levels or
2

aspects of whether [this system] was working. First, was this system that we are
proposing creating the development character that we are looking for? He said
we are only going to know that when someone actually submits a proposal and
we have worked through the process and realize that something may not be
working quite as anticipated and, at that point, we can tweak it. He said the
larger question of how this was going to work economically was that we would let
the marketplace decide that. He said there are bound to be issues, such as
density concerns, but the City would have to come to a consensus as to whether
that level of density was sufficient to incentivize this [redevelopment], which only
time would tell.
Mr. Rodriguez asked if the transitional areas would remain more restrictive.
Mr. Craig responded, yes. He said elements such as hours, lighting, and uses
would be part of the special use permit process.
Mr. Craig reviewed the architectural standards and development standards.
Mr. Pates referenced the Governors Row project, which he noted he had
opposed [when the Commission approved it]. He asked staff how the City staff
now views the project and if they considered it a successful project.
Mr. Craig said yes, that the layout of Governors Row and the variations of
housing, parking and landscaping had made it a successful project.
Mr. Pates noted the upcoming regular meeting was about to start and he asked if
Commissioners wanted to spend additional time on this now or wait until the
Ordinance has been drawn up and provided.
Mr. Craig said that based on Commissioner input, the concept of the proposed
text was pretty solid and that he would be happy to provide Commissioners with
the Ordinance once it had been completed so that they could provide additional
edits, if necessary.

ADJOURNMENT
Mr. Hornung adjourned the work session.

Chris Hornu
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Date: 10/11/20171

PLANNING COMMISSION
MINUTES
November 8, 2017
7:30 p.m.
City of Fredericksburg
715 Princess Anne Street
Council Chambers
You may view and listen to the meeting in its entirety by going to the
Planning Commission page on the City’s website: fredericksburgva.gov
MEMBERS

CITY STAFF

Chris Hornung, Chair
Kenneth Gantt, Vice-Chair
Tom O’Toole, Secretary
Jim Beavers
Jim Pates
Steve Slominski Absent
Rene Rodriguez

Chuck Johnston, Director of Planning
Mike Craig, Zoning Administrator

-

1. CALLTOORDER
Mr. Hornung called the November 8, 2017 Planning Commission meeting to order
at 7:30 p.m. He welcomed newly-appointed Commissioner Rodriguez and
thanked Commissioner Pates for his previous service as Chair.
Mr. Hornung
explained the meeting procedures for the public, as well as expected decorum
during public comment.
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
.-

-

,-

September 13, 2017— Regular Meeting Adopted
September 27, 2017 Work Session Adopted
October 11, 2017 Regular Meeting Adopted
-

—

—

—

—

4. DECLARATION OF CONFLICT OF INTEREST

Mr. Pates noted that, after conferring with the City Attorney, he had determined
that while he did not have a conflict of interest on the three public hearing items on
tonight’s agenda involving AGV Properties, LLC, he thought it was best to recuse
himself from all discussion and the votes on these applications. He explained that
his wife had been the listing agent for the sale of the subject properties to the
applicant and therefore he thought it best not to be involved at all in the discussion.
5. PRESENTATION
> FY 19 Capital Improvements Plan (CIP) Discussion

—

Deidra Jett

Ms. Jett provided an overview of the upcoming FY19 (and beyond) CIP.
(Attachment A).
Mr. Pates asked Ms. Jett when the Planning Commission had presented its
comments to the City Manager on the CIP last year.
Ms. Jett said that the letter presented to the City Manager from the Commission
was dated February 2017, for the FY 18 budget cycle.
Mr. Pates asked if that was a suitable timeframe for the Commission to present
its comments to the City Manager.
Ms. Jett said the departmental requests were due November 15th and December
1. Then, staff would go through those requests individually and overall. She
said they would look at the needs and the funding sources, and adjustments
would be made based on the overall larger picture.
Mr. Pates said it appeared then that it was probably better to get comments to
staff earlier rather than later.
Ms. Jett said she would be happy to come before the Commission on March 14,
2018, but that she would not have the CIP until March 13.
Mr. Pates said that he was talking about the Planning Commission input and said
it appeared to him that the sooner the Commission could get those comments to
staff the better.
Mr. Pates referenced page 1, under “Public Works Capital,” the “Downtown
Streetscape Renovations” for $1.3 million in FYi 8. He asked what this was for.
Ms. Jett said that was a VDOT-funded project (80% VDOT and 20% City). She
said the Transportation Planner was currently working on this particular project
and she would provide the project sheet to Mr. Johnston to distribute to the
Commission. She said she believed, however that it was for sidewalks, lighting,
2

etc.
Mr. Pates said he was particularly interested in the brick sidewalk program.
Mr. Pates also referenced the “Gateway/Way Finding Project” listed on page 1.
He noted that it was listed for $80,000 in FY 19 but showed no monies allocated
in FY18.
Ms. Jett said she expected to have that project revised. She said City Council
and the EDA were currently working on branding efforts and once those efforts
were finalized, it will have an impact on this. Mr. Pates noted that the
Commission had also been involved in this project as part of the Small Area Plan
for Area 3 and hoped that the Commission could have input.
Mr. Pates also referenced the Renwick building and said that in FYi 8, the
document shows $250,000 budgeted for this and asked what these monies were
being used for.
Ms. Jett said this was a placeholder amount included in the budget for studies
and preliminary planning. She said Mr. Fawcett was heading up that initiative
and that the Commission might want to invite him to provide additional
information.
Mr. Hornung said that the State Code empowers the Planning Commission to
initiate the CIP, but that most developed communities deferred the production of
it to staff. Last year the Commission started getting more involved and took the
position that we should look at the planning aspects of the CIP and focus on
those because these were the ones that directly affected us. He said this year,
the Commission should decide to what level it intended to “dive into” those
details mentioned by Commissioner Pates and what specific information we
would want to have in order to educate ourselves on those particular items.
Mr. Pates said that one of things that the Commission did last year that went into
the letter to the City Manager was that the Commission looked at the Comp Plan
and the Action Plan that went with it. He said he believed it would be useful to
pull out that list again at the December meeting, along with the letter that was
created last year, and have a discussion to decide what, if anything, we would
like to do this year.
Mr. Johnston reminded Commissioners that the City Council has recently gone
through a goal-setting process and hade come up with 3-year priorities (35) that
become the paramount priorities from an administrative standpoint. He said that
many of these priorities dovetail with items from a longer list of Comprehensive
Plan statements, and he said he believed it was important that we focus on these
35 adopted priorities. He told Commissioners that they may view this Priorities
chart on the City’s website. (Since the meeting, the Recording Clerk forwarded
3

each Commissioner a link to the chart.)
Mr. Gantt asked how these priorities were being tracked and monitored.
Mr. Johnston said these priorities have a fairly robust commitment. He said
there was a quarterly report which outlines progress to date. Some projects
were moving along well and others were not moving along as quickly as had first
been anticipated. As an example, the Area Planning was not moving as fast as
first hoped, in terms of getting Comp Plan amendments, or Code amendments.
He said the City was making progress with these Area Plans but just not as
quickly as we had wanted.
Mr. Gantt asked if the City has a project that is not moving well and that has
associated funds with it, what happens to those funds for that budget year?
Ms. Jett clarified that City Council came up with 35 priorities, with three years to
initiate them. Then they were shifted because you cannot do everything on day
one; that is what was reported to Council on a quarterly basis. With this tracking,
she said, some projects were ahead of schedule, some were right on schedule
and some were behind schedule, which is what one would expect. As far as the
CIP, Council only appropriates funds for the current fiscal year and the rest of
CIP is used as a planning tool.
Commissioners agreed to discuss the CIP in greater detail, in terms of its role
and recommendations, at its December meeting.
Mr. Hornung moved to the public hearing portion of the meeting.
PUBLIC HEARINGS

II STOP II Mr. Hornung announced that staff would present the three public
hearing items in one staff report/PowerPoint presentation, as they relate to the
same project. However, he said, the Planning Commission would make three
separate motions for the applications.
6. RZ2017-02: AGV Properties, LLC (owner) requests a zoning map
amendment in the Commercial Downtown zoning district to remove 306
312 Frederick St. and 307-313 Charles Street (GPIN 7789-22-1 954, 7789221738, 7789-22-0891, and 7789-22-1735) from the Railroad Station
Overlay District. The property is also in the Floodplain Overlay District and
the Old and Historic Fredericksburg Overlay District. Together, the
properties total 0.68 acres. The rezoning is part of a comprehensive
redevelopment that includes the rehabilitation of a historic industrial building
dating to c. 1884 into 6,956 square feet of commercial space (on a proposed
0.53 portion of the project, which would be a 0.30 Floor Area Ratio), 17
multi-family units and 4 townhomes (for a total residential density of 31 units

—
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per acre). The subsequently advertised special exception and special use
permits are associated with this project. The Comprehensive Plan
designates the area for Commercial Transitional Office, which has no
specific recommended residential or commercial density.
-

7. SUP2O17-05: AGV Properties, LLC (owner) requests a special use permit
to increase the maximum density in the Commercial Downtown zoning
district from 24 to 31 units per acre at 306—312 Frederick St. and 307-313
Charles Street (GPIN 7789-22-1954, 7789-221738, 7789-22-0891, and
7789-22-1735). Together the properties total 0.68 acres. The special use
permit would permit the development of 17 multi-family units and four
townhomes.
The previously advertised rezoning and subsequently
advertised special exceptions are associated with this project. The
Comprehensive Plan designates the area for Commercial Transitional
Office, which has no specific recommended residential or commercial
density. SUP2O17-05.
-

8. SE2017-03: AGV Properties, LLC (owner) requests special exceptions
from § 72-32.2B to reduce side and rear setbacks and § 72-32.20(2) to
reduce the minimum 25% required use mix in the Commercial Downtown
zoning district. The exceptions would:
Reduce the required 15’ side setback between Commercial Downtown and
R-8 in three places. The setback would be reduced to between 5 and 10
feet.
Reduce the required 25’ rear setback between Commercial Downtown and
R-8 in two places. The setback would be reduced to between 5 and 9.1
feet.
Reduce the minimum 25% required use mix for a mixed use development
in the Commercial Downtown zoning district to a minimum of 13%.
The special exceptions would be for redevelopment of the vacant 0.68 acre
properties at 306 312 Frederick St. and 307-313 Charles Street (GPIN
7789-22-1954, 7789-221738, 7789-22-0891, and 7789-22-1735) in the
Commercial Downtown zoning district into 6,956 square feet of commercial
space, 17 multi-family units, and four townhomes at a combined 0.30 Floor
Area Ratio and 31 units per acre. The previously advertised rezoning and
special use permit are associated with this project. The Comprehensive
Plan designates the area for Commercial Transitional Office, which has no
specific recommended residential or commercial density.
—

-

Mr. Craig presented the applications and provided a detailed PowerPoint
presentation involving to the three applications (Attachment B).
Mr. Craig pointed out that the Inset height, noted on slide 3, was 35 feet and not
34.1 feet, as previously stated in the staff report. He also noted that the height had
been modified from 50 feet to 47 feet and will be the subject of an ARB item at its
5

meeting on November 13th Therefore, he said, the ARB will look at these
modifications and transmit comments to the City Council and the Council will
ultimately make the decision on the mass and scale at its meeting on December
12, 2017.
Mr. Beavers asked what the applicants intend to turn the coffee warehouse into;
and, with respect to the viewshed, he asked if there was anything that could be
done to get Virginia Power to move the telephone pole, transformer and power
lines.
Mr. Craig said he would let the applicants address what they intend to do with the
coffee warehouse. He also noted that the City would have to address the issue
regarding the viewshed, with respect to the power lines, pole, etc., if the City really
wanted to make that investment.
Mr. O’Toole asked about the historical park. He asked what exactly was proposed
for this “park.”
Mr. Craig said it would consist of grass, bricks and a bike rack. They also have an
area for a historic interpretive sign, which the City would have to install through its
way-finding program. He said they had also proposed to install benches but the
Fire Department asked that they be removed in case they needed access. The
area will be mostly green, with brick sidewalks and bike racks.
Mr. O’Toole asked if the 17 units were to be luxury apartments.
Mr. Craig said he would have to let the applicant address that question.
Mr. O’Toole asked whether the apartment units would be owner-occupied or
rentals.
Mr. Gantt said the application says they will be owner-occupied.
Mr. Hornung what the original intent was of the Railroad Overlay District, and when
it was established.
Mr. Craig said he did not have the history on this.
Mr. Johnston said he believed it was established as part of the process when the
Commercial-Downtown Zoning District was extended south of the railroad tracks.
It has a density of 24 units per acre and this provision to remove it from the overlay
district will allow the possibility, through the special use permit process, go to a
higher density. The height was increased from 40 feet to potentially 50 feet and
this was an issue going through ARB discussion in terms of appropriateness in the
Historic District. He said these were the two major differences by virtue of having
the Overlay District.
6

Mr. Hornung asked if it was intended to be a transitional buffer-type overlay or if it
had something to do with the railroad itself.
Mr. Johnston said he thought it was a transitional buffer.
Mr. Johnston read aloud the purpose and intent language, provided to him by the
City Attorney: “Purpose and intent. The Railroad Station Overlay (RSO) District
shall be established to facilitate development, redevelopment, and street geometry
patterns that are consistent and compatible with each other and with existing
development within the area of the CSX railroad station. This overlay district is
created in order to provide for a transition between downtown and residential areas
south of downtown.”
Mr. Gantt referenced that the applicants have gone from 50 feet back to 47 feet,
and he asked why they only lowered it by three feet.
Mr. Johnston said the applicant should address that question, but that he believed
they needed the three floors of apartments above the ground floor being used for
parking, in order to have sufficient units.
Mr. Rodriguez referenced the exterior parking that abuts the Princess Anne Street
neighbors and asked if it was an open airway or a garage door that will open and
close to allow people access to their vehicles.
Mr. Johnston said it was open.
Mr. Rodriguez asked also if the six additional parking spaces were required, or if
they could be green/open space.
Mr. Craig said those spaces were not required by the ordinance, but they had been
proposed as added spaces by the applicant.
Mr. Hornung recognized the applicant, Mr. Adams.
Mr. Adams, applicant, said the staff report was very comprehensive but would like
to respond to some of the questions asked by Commissioners.
•

•

In answer to Mr. Beavers’ question as to what the coffee warehouse building
will look like once it is restored, he said the best answer is that it will look
like it did when it was built. He said they want to renovate it to be historically
accurate.
Also, in answer to Mr. Beavers’ question regarding the power distribution
lines, he said what he could tell the Commission was that they had worked
with the power company very well on other projects and had come up with
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creative ways to bury lines and they intend to engage in those conversations
fairly soon with the power company regarding this project.
•

In answer to the question raised by Mr. Rodrigues regarding the garages
and open area, he said the open area was for ventilation and that they were
providing the screening to make sure that noise and light pollution was
protected for the adjacent property owners. He said they also needed the
extra parking spaces to prevent “under-parking” when the project was
completed.

Mr. Hornung referenced the staff report and application, which state that if the
applicants do not renovate the coffee warehouse, it will revert back to the RSO
standards. He asked what the purpose was with inserting this language.
Mr. Adams said it was stated at the suggestion of staff and that he believed they
wanted some assurances that they were not going to proffer the restoration of the
building and change their minds at a later time, so we wanted to make it clear that
it was the applicants’ intent to restore the building. He said he actually bought the
property with the intent to renovate the warehouse and that it was only after that
that they met with neighbors, staff, etc., to develop a viable project that would help
with the costs of the renovation of the warehouse.
Mr. Hornung referenced the written comments submitted by Nancy Moore prior to
the meeting (Attachment C), which noted concerns with respect to lighting and
whether it could be limited adjacent to her property. He asked Mr. Adams if he
could address her concern.
Mr. Adams said the only issue they would have [with her concerns] was being able
to provide lighting for the terraces, which was required by the building code. He
said they could address Ms. Moore’s concerns by providing down-lighting or
screening, as they have done with other projects. He said they would not be using
“pack lighting” or parking lot lighting on the side of the building that abuts the Moore
property.
There were no additional Commissioner comments/questions.
Mr. Hornung opened the floor to public comment.
PUBLIC COMMENT
Ms. Nancy Moore, 314 Princess Anne Street, spoke in opposition to the request.
She noted that she had provided written comments prior to the meeting, which
included her concerns regarding privacy and the height of the proposed project
(Attachment C).
Dale Galyen, 301 Charles Street, spoke in support of the project.
8

John Rose, 1125 Hanover Street, spoke in support of the project. He noted that
the applicants had been good stewards with past projects and that he liked the
design of the proposed current project. He also said he was given permission to
speak on behalf of Mr. Tommy Mitchell, who also supported the project.
Christian Arsenault, 224 Charles Street, said he was neither in support or
opposed to the project. He said his concern related to the congestion on Charles
Street. He asked if there have been any studies done on this area.
Mr. Joann Obaugh, 314 Frederick Street, spoke in favor of the proposed project
and asked that the Planning Commission recommend approval.
There was no additional public comment.
Mr. Hornung closed public comment on these applications. He noted that the
Commission had received two comment letters prior to the meeting (Ms. Nancy
Moore and Mr. David James). He also noted that he had received an e-mail earlier
in the evening from Clint Van Zandt and would forward a copy of those comments
to staff. [These written comments are all contained in (Attachment C).]
Mr. Gantt referenced the comment made regarding traffic in that area and asked
staff if a study had been conducted.
Mr. Craig said the project was a “low-impact project,” which would provide only five
more units than what was permitted by right. Therefore, he said, the City did not
require a traffic study.
Mr. Rodriguez asked that if the City approved the 47’ height of the proposed
project, were we then setting a precedent for other projects that might be proposed
in the future, so they would be granted the additional height as well.
Mr. Craig said that anyone that would request additional height would have to go
through the same process of a special use permit or special exception.
Mr. Hornung asked Commissioners if they were ready to make a recommendation.
Mr. Beavers made a motion to recommend approval of RZ2017-02 Zoning map
amendment request in the C-D zoning district to remove 306-312 Frederick Street
and 307-313 Charles Street from the Railroad Station Overlay District.
—

Mr. O’Toole seconded the motion
Motion carried by a vote of 5

—

0

—

1 (Mr. Pates abstained).
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Mr. Rodriguez made a motion to recommend approval of SUP2O17-15 Special
Use Permit request, to increase the maximum density in the C-D Zoning District
from 24 to 31 units per acre at 306-312 Frederick Street and 307-313 Charles
Street, which will permit the development of 17 multi-family units and 4
townhomes.
—

Mr. Gantt seconded the motion.
Motion carried by a vote of 5

—

0

—

1 (Mr. Pates abstained)

Mr. Beavers made a motion to recommend approval of SE2017-13
Special
Exceptions from Section 73.32B, to reduce the side and rear setbacks, and Section
72-32.20(2), to reduce the minimum 25% required use mix in the C-D Zoning
District.
—

Mr. O’Toole seconded the motion.
Motion carried by a vote of 5

—

0

—

1 (Mr. Pates abstained)

GENERAL PUBLIC COMMENT
9. A general public comment period is provided at each regular meeting for
comments by citizens regarding any matter related to Commission
business that is not listed on the Agenda for Public Hearing. The Chair
will request that speakers observe the three-minute time limit and yield
the floor when the Clerk indicates that their time has expired. No dialogue
between speakers will be permitted.
Deborah Karns, attorney and land-use planner in Stafford County, spoke on
behalf of the applicant regarding the River Lofts variance request. She said that
as a planner, she was very impressed with the proposed River Lofts project,
which was a development of a by-right use with innovative development that will
allow authorized density, and that also protected the existing floodplains and
floodways and the numerous City easements on the property. As an attorney,
she said she was focusing on how the BZA will review this project. She said the
BZA was limited to reviewing how the application satisfies five distinct criteria
[that apply to variance requests] and said she believed it met all five criteria.
However, she said [there criteria] changed in 2015.
She said a member of the Planning Commission asked the Planning Director, at
its last meeting, what framework the Commission was to use to review the
proposed project. She said she believed the answer was that it should be
reviewed using good planning practices. She said she did not think that this was
a good description of the perameters of review because the Code says that the
variance shall be granted if the five considerations were met, and the
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consideration that was deleted in 201 5 was compatibility with the surrounding
district.
Mr. Hornung closed the floor to General Public Comment.
UNFINISHED BUSINESS
10. Discussion of River Lofts variance request from the front-yard setback in
the Commercial Highway Zoning District for GPIN 7789-08-2108.
Mr. Craig said staff did not have a full and complete technical report at this time
but that he would present the background data. He also provided a brief
PowerPoint presentation of the proposed variance request (ATTACHMENT 0).
He said that the BZA would be meeting on this issue on November 20th and that
the Planning Commission could send comments or make a recommendation to
the BZA today or could appoint a representative from the Commission to be
present at the BZA meeting on the 20hl to present comments or concerns of the
Commission.
Mr. Gantt said he did not recall this item being included within the Planning
Commission packet.
Mr. Johnston said staff had included the application in the packet for the October
meeting and that there was no staff report for the Commission to consider. He
said staff was required to let the Commission know what was going on and allow
it to make comments if they wished.
Mr. Gantt confirmed that this was not, and would not be, a public hearing for the
Commission to consider.
Mr. Johnston said that Mr. Gantt was correct. He said the Commission would not
be making a recommendation and that the State Code simply says the
Commission shall be informed of the application and make comments as it
deems appropriate.
Mr. Pates said he was interested in the drawing (indicated on the last slide) that
Mr. Craig had included in the PowerPoint presentation. He asked if there was a
reason why the Commission had not seen this before.
Mr. Craig said staff was continuing its ongoing analysis of the proposed request
and that the staff report was due to be completed on Monday, November 13th
He said the slide to which Mr. Pates was referring had just been developed
earlier in the day.

11

Mr. Pates said he had received an e- mailed letter from Clark Leming, the
attorney for the applicant, and asked the City Attorney to answer the following
three points in the letter:
•

Mr. Leming’s apparent understanding was that the first referral of a
variance application to the Planning Commission did not occur until 2015;

•

Mr. Leming asked whether, since this was not a public hearing, was it
appropriate for the Commission to hear from the applicant and also from
any other member of the public?

•

What was the City Attorney’s opinion as to the appropriate legal standard
for the Commission’s consideration of this variance application?

Ms. Dooley said that, as Mr. Johnston and Mr. Craig had mentioned, the State
Code required the Zoning Administrator to transmit variance applications to the
Planning Commission, and this requirement had been in place for quite some
time. She said it was also an item that the City had picked up on in 2013, with
the development of the Unified Development Ordinance and that it had been
included in that document since that time.
With respect to whether the Commission could recognize speakers, she said she
certainly thought the Commission could recognize them.
With respect to the third question, as to the role of the Planning Commission on
BZA applications, she said the statute states that the Zoning Administrator shall
transmit the variance application to the Planning Commission, which may make
such recommendations as it wishes or it may appear at the BZA hearing.
However, she said, the statute does not say specifically what the Planning
Commission role’s is. She said she believed the Planning Commission could,
and should, look at these applications as they relate to solid planning practices
within the City and comment accordingly. She also noted that there were
amendments forthcoming to the zoning regulations, which the Commission might
want to bring to the attention of the BZA.
Mr. O’Toole said this entire process was quite confusing. He said he also
believed that the BZA was aware of what has been discussed [about proposed
land-use changes] and that he did not believe the Commission would lend a lot to
the BZA’s discussions at this point. He suggested that staff pass this application
on to the BZA and that the Commission take no action.
Mr. Beavers said if it were up to the Planning Commission to vote on it, he would
recommend approval.
Mr. Pates said each variance application was unique and that he believed, in this
case, that the Commission should give comment and that it would be more than
12

appropriate to do so. He said this was a project that the Commission had dealt
with specifically and it would have a major impact on the Maker District.
Mr. Ed Whelan, applicant, was recognized and provided background of the
proposed project and noted the processes that [the applicant] had gone through
to this point in developing a viable project.
Mr. Pates said he believed it would be appropriate, and he was prepared to make
a motion, that the Commission make a recommendation to the BZA to deny the
variance for the following reasons. First, he said we as a City have been
discouraging new construction along the river in the floodplain. Just several
years ago, the City spent over one million dollars to purchase buildings in the
floodplain to open up the river so that a park could be created there and people
could enjoy the view of the river so that it could be more of an amenity for the
public. Also, we were continually seeing the risks of building in areas that were
flood-prone. An example included the recent flooding in Houston. Second, if you
look at the existing power plant, it is set back more than 25 feet from the street.
Therefore, he said, you have an existing use and structure adjacent to the
proposed project that are not encroaching into the 25-foot setback, and he said
the Commission had not heard any compelling reason why this property should
be treated differently by being permitted to encroach into that setback. And, last
but not least, he said, our own work on the Area 6 Plan shows it to be open
space like Old Mill Park, situated next to the proposed project.
Mr. Pates moved that the Commission recommend denial of the variance
request.
Mr. Gantt seconded the motion.
Mr. Rodriguez said that if he remembered correctly, when the original proposals
[for this project] were presented, there were going to be garages on the first floor
in order to account for it being in the floodplain, so that the risk of homes being
damaged was mitigated by the garages. He said he lived near this area and he
said from what he understood we were looking at the development for this entire
area as a revitalization project. He said it was his personal opinion that if we
denied this now, we may inadvertently stall some of the process and, therefore,
missing some of our own long-term goals. He said he encouraged more green
space as well as other Commissioners but he believed this was a much-needed
project that would help this particular area.
Mr. Hornung said he had a similar view. He also noted that the property allowed
this use by right. He said he could not support the motion by Mr. Pates to
recommend denial.
Mr. Gantt asked if the City would be setting a precedent by approving this or
granting the variance.
13

Mr. Hornung said that it was up to the BZA to approve or deny the request and
they had strict criteria that had to be met prior to approving.
Mr. Pates said he did not think this [motion] had anything to do with whether or
not we like the Mill District project and nothing to do with denying someone the
use of their property or keeping it as open space. He said all this was, was
whether or not this property owner was going to be held to the same restrictions
and limitations that we impose on other properties in the City and it seemed to
him that if we were going to be adopting an Area Plan that called for this to be
open space, then it was inconsistent on our part to be approving moving a project
like this right up to the street.
Mr. Hornung called for the vote.
Motion to recommend denial failed by a vote of 2 4 with Commissioners Pates
and Gantt voting in favor of the motion and Commissioners Hornung, Rodriguez,
Beavers and O’Toole voting against it.
—

Mr. Rodriguez made a motion to recommend supporting the variance request.
Mr. Beavers seconded the motion.
Motion to recommend approval failed by a vote of 2 4, with Commissioners
Beavers and Rodriguez voting in favor of the motion and Commissioners
Hornung, Gantt, Pates and O’Toole voting against it.
—

The net result was no action on the proposed providing comments to the BZA on
the variance application.

NEW BUSINESS
11.Appointment of a Planning Commission representative to the City and
Public Utility Review Committee CPURC
-

4- Mr. Gantt volunteered to serve as the Planning Commission
Representative for the newly formed CPURC.
12.Transmittal of a Board of Zoning Appeals Application for a variance from
the -yard setback in the Commercial Highway zoning District for the
property addressed 631 Lafayette Boulevard (Olde Towne Carriages). Mr.
Johnston indicated that this item would be on the regular agenda for the
Commission’s December meeting.
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OTHER BUSINESS
13. Planning Commissioner Comments
•

Mr. Beavers informed Commissioners that he would be hosting a
Christmas party at his home on December 14th

•

Mr. Pates asked if staff could speak to the status of the Annual
Report and CIP, as well as when the City would be hiring the new
consultant for the next set of small area plans.

14. Planning Director Comments
Mr. Johnston informed Commissioners of recent City Council actions. He
also noted that the Planning Commission’s Annual Report was scheduled
to be presented at the December meeting of the Commission. He also
informed them that a Request for Proposals for other small area plans was
scheduled to go in December 2018.

ADJOURNMENT

Chris
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1TH

GOOD EVENING. THANK YOU FOR INVITING ME TO HAVE A DIALOGUE REGARDING THE FY 2019 CIP PROCESS.

INCLUDED IN YOUR PACKET WAS A COPY OF THE CIP AS APPROVED BY THE CITY COUNCIL ON JULY 1

15TH

REQUESTS FOR NEW PROJECTS AND UPDATES TO EXISTING PROJECTS BY CITY DEPARTMENTS AND THE
FREDERICKSBURG CITY PUBLIC SCHOOLS ARE DUE NOVEMBER

PLEASE FEEL FREE TO STOP AND ASK ME QUESTIONS AS I GO THROUGH THE CIP.

LET’S START WITH SCHOOLS. PLEASE FLIP TO PAGE FOUR. LET ME FIRST UPDATE YOU ON A FEW REVISIONS. THE

WALKER GRANT ROOF REPAIR CAME IN SIGNIFICANTLY LESS THAN THE ORIGINAL BUDGET. ALTHOUGH BUDGETED AT

$1.3 MILLION, THE FINAL PROJECT COSTS WERE LESS THAN $500,000. BECAUSE OF THIS THE SCHOOLS ASKED TO
REPLACE ALL OF THE HIGH MERCER ROOF TOP UNITS THIS FISCAL YEAR.

PAGE 1 OF 8

THE SCHOOLS ARE GETTING REVISED ENROLLMENT PROJECTIONS AND THOSE PROJECTIONS MAY IMPACT THE

TIMING OF THE NEW ELEMENTARY SCHOOL AND THE HIGH SCHOOL EXPANSION. I ALSO EXPECT TO GET REVISED

ESTIMATES AS WELL AS AN ESTIMATED OPERATING IMPACT WHEN THEY SUBMIT THEIR CIP PROJECTS.

WE HAVE MET WITH SCHOOLS STAFF REGARDING THE CIP AND WILL CONTINUE TO WORK WITH THEM REGARDING
THEIR REQUESTS.

PAGE 2 OF 8

NEXT IS PUBLIC WORKS WHICH IN ON THE PAGE FIVE. I WOULD LIKE TO HIGHLIGHT A FEW PROJECTS ON THIS PAGE.

24TH

MEETING. THE FY 2018 PROJECT INCLUDES $992,000 IN VDOT FUNDS AND $800,000 IN LOCAL

CITY COUNCIL APPROVED THE LIST OF STREETS TO BE INCLUDED IN THE ASPHALT & CONCRETE REPAIR PROGRAM
AT THE OCTOBER
MONIES.

THE ONLY CHANGES I AM AWARE OF ON THE CURRENT CIP IS THAT THE CITY WILL RECEIVE THE TOTAL $160,000 FOR

THE VCR RAIL BRIDGE AREA 3 TO AREA 4 IN FY2018. ALSO, THE CITY DID NOT RECEIVE DEQ FUNDING FOR FY2018.

24TH

DISCUSSING TRANSPORTATION ITEMS INCLUDING A DISCUSSION ON

THEREFORE ONLY $100,000 IS AVAILABLE FOR STORM WATER PROJECTS.

A WORK SESSION WAS HELD ON OCTOBER

THE LAFAYETTE ROUNDABOUT. THIS WILL BE AN ITEM AT A FUTURE CITY COUNCIL MEETING AND I EXPECT COUNCIL
WILL SUPPORT A SPECIFIC ALTERNATIVE.

PAGE 3 OF 8

I EXPECT TO GET PROJECT SHEETS ON IMPROVEMENTS FOR THE CHATHAM BRIDGE AND A STUDY OF AUGUSTINE

AVENUE/ROUTE 1 SAFETY IMPROVEMENTS. THESE ARE BOTH VDOT FUNDED PROJECTS. I AM NOT AWARE OF ANY
OTHER PROJECTS. HOWEVER, THERE MAY BE ADDITIONS.

PAGE 4 OF 8

NEXT IS PUBLIC FACILITIES.

THIS SECTION INCLUDES INFORMATION TECHNOLOGY, PARKS AND REC, PARKING, CITY FACILITIES AND THE LIBRARY.

I WOULD LIKE TO HIGHLIGHT TWO CHANGES, THE BASS ELLISON IMPROVEMENTS FOR FY 2019 WERE MOVED

FORWARD A YEAR. AND THE LIBERTY PLACE PARKING GARAGE PROJECT WILL BE REMOVED.

I ANTICIPATE REVISIONS RELATED TO THE EXECUTIVE PLAZA. I ALSO EXPECT THAT DEPARTMENTS WILL SUBMIT
ADDITIONAL REQUESTS, BUT I DO NOT HAVE ANYTHING SPECIFIC AT THIS TIME.

PAGE 5 OF 8

NEXT IS PUBLIC SAFETY ON PAGE 8. THE CITY HAS HIRED A CONSULTANT TO PERFORM A LOCATION STUDY FOR THE

FIRE DEPARTMENT. THE RESULTS SHOULD BE PRESENTED TO COUNCIL OVER THE NEXT FEW MONTHS. THIS MAY

2ND

COURTROOM FOR THE GENERAL DISTRICT COURT AND

IMPACT THE COST AND TIMING OF THE NEW STATIONS. IT MAY ALSO IMPACT EQUIPMENT PURCHASES.

ON PAGE NINE, IS THE COURTS CIP. IT INCLUDES A

RENWICK IMPROVEMENTS IN THE OUT YEARS. I EXPECT TO RECEIVE UPDATES ON BOTH DURING THE CIP PROCESS.

PAGE 6 OF 8

FINALLY ON PAGES TEN AND ELEVEN ARE THE WATER AND WASTEWATER CIP. I CURRENTLY DO NOT HAVE ANY

UPDATES. WE ARE MEETING WITH SPOTSYLVANIA COUNTY REGARDING IMPROVEMENTS AT OUR SHARED FACILITIES.

I EXPECT TO RECEIVE NEW PROJECT SHEETS THAT WILL IMPACT THE OUT YEARS OF THE CIP FOR BOTH WATER AND

WASTEWATER. SOME MAY BE MAJOR, HIGH DOLLAR IMPROVEMENTS, BUT I CURRENTLY DO NOT HAVE PROJECT

15TH

UTILITIES AND PUBLIC SAFETY ARE DUE DEC

1ST

DESCRIPTIONS OR ESTIMATES. I WILL SHARE THESE AND ALL NEW PROJECTS WHEN I RETURN IN MARCH OR APRIL.

AGAIN, DEPARTMENTAL REQUESTS ARE DUE NOVEMBER

PENDING THE RESULTS ON CERTAIN STUDIES AND DISCUSSIONS.

14TH•

HOWEVER, IF YOU

BASED ON THE CURRENT SCHEDULE, THE CITY MANAGER’S BUDGET WILL BE DISTRIBUTED TO CITY COUNCIL ON
TUESDAY, MARCH 13, 2018. I AM CURRENTLY SCHEDULED TO RETURN HERE ON MARCH

WOULD LIKE MORE TIME REVIEW THE MATERIALS, I CAN ATTEND A MEETING LATER IN MARCH, OR IN APRIL.

OTHER DATES RELATED TO THE BUDGET AND CIP ARE

THE PUBLIC HEARING WILL BE TUESDAY, APRIL 17, 2018,
PAGE 7 OF 8

TUESDAY, MAY 08, 2018

THE FIRST READING OF BUDGET TUESDAY, APRIL 24, 2018
SECOND READING OF BUDGET

DO YOU HAVE ANY QUESTIONS?

PAGE 8 OF 8
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SCHOOLS
School Buses
Computer Technology
Carpets
Roof
Equipment Replacement
New School Bus Lot Lease
Hugh Mercer RTU Replacement
W-G Roof Replacement
James Monroe Track Conditioning
New Elementary School
High School Enpansion
Total

Yes

210,000
200,000
25,000
25,000
50,000
105,000
100,000
1,300,000

210000
450,000
30,000
20,000
50,000
108,000
105,000

215,000
400,000
35,000
15,000
50.000
112,000
110,000

-

-

-

-

1,468,110

-

-

2,015,000

-

-

-

-

215,000
400,000
30,000
25,000
50,000
115,000

-

75,000

-

Yes
Yes

215,000
400,000
30,000
25,000
50,000
115,000
110,000

-

973,000

32,000,000

-

1,012,000

-

2,413,110

1,065,000
1,850,000
150,000
110,000
250,000
555,000
425,000
1,300,000
75,000
33,468,110

OPQCi/fl

Oqoino

750 000
15.000000

-

32,835,000

39,248,110

800,000

480,000
4,991,861

05 750 0110

PIJBL)C WORKS CAPITAL
Arterial traffic signage replacement
Asphalt & Concrete Repairs
Bridge Repair Jeff Davis Highway Bypass over Route 3
Bridge Replacement U.S. Route 1 over Canal (no local money)
Confederate & City Cemetery Improvements
Culvert Replacemenl
Downtown Streetscape Renovations
Fall Hilt Avenue Street Lights (Canal to 1-95) (100% local)
Fall Hilt Avenue/Noble Way Traffic Signal
Gateway//Nay finding Project
Lafayette Blvd Pedestrian Safety & Kenmore Roundabout
Pathway Improvements )ldelwild Connector & Embry Dam Trait)
Riverfront Park
Yes
Route 3 Signal Optimization
Salt Storage Facility
Yes
Stormwuter Management Projects
Traffic Signal Conversion to Flashing Amber Left Turns
Traffic Signal Modernization
‘CR Trail Bridge (Area 3lo Area 4) (100% Federal/State)
Wheeled Refuse Carts
Total

-

$ 1,791,861

$

480,000
800,000

$

800,000

$

800,000

$

Jii.;c/tia

7.575.000

-

-
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125,000
1,300,000
250,000
300,000
-

-

5,000.000
147,000
367,500
200,000

60,000
75,000

80,000
120,000
75,000

1,320,000

$20,954,361

80,000
480,000

80,000
1.009,000

80,000
1,354,000

-

-

417.000

-

-

280,000

20,000
-

-

261.000
-

450,000
280,000
140,000

$ 2,192,000

-

280,000

280,000

-

$ 2,722,000

-

-

-

$ 9.501,361

$ 4,034,000

200,000

222,000

-

-

60,000
550,000
1,300,000
250,000
300,000
320,000
2,963,000
75,000
5.000,000
1,047,000
367,500
200,000
450,000
1,120,000
160,000
1,320,000

-

75,000

-

-

-

-

75,000

$ 2,505,000

Oirqo/,irj

1.637.000
540.000

Tori
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10,052.000

1 0111

PUBLIC FACILITIES CAPITAL
Technology Replacements
Enterprise Resource Planning System
Yes
IT Disaster Resilience Plan Implementation
Police Voice over IP Phone System
Document Management System
Fiber Network Expansion
Yes
Public Wi-Fl Fred-Fi
Yes
Alum Springs Bridge
Yes
Alum Springs Storage Building and Restroom
Yes
Bass Elliusn Building /improvements
City Dock improvements
Dixon Park Improvements (plus wetland pavilion>
Dixon Park Community Center
Yes
Executive Center Plaza HVAC
Yes
Executive Center Plaza
HVAC Replacements
Memorial Park Tennis Court
Resurfacing & Fencing
Memorial Park Tennis Court Improvements Lighting
Molts Reservoir
Roof Repair Dorothy Hard Community Center
Downtown Parking Garage
Yes
Sophia Street Parking Garage Maintenance Project
Liberty Place Parking Garage Agreement
Yes
Playground Equipment (inc. HL Harris)
Planning Area Plan Updates
Central Rappahannock Regional Library -Duct Work & Roof
Central Rappahannock Regional Library Parking Improvements
Central Rappahannock Regional Library
Yes

$

-

-

-

Total

$ 2,560,270

$ 4,315,710

$ 2,584,945

-

-

300,000
1,500,000
67,270
-

-

06/13/2017

300,000
65.900
113,160
140150
-

-

44,000
-

-

49,000
37,500
258,000

$

300000

$

300,000

$

300,000

1,500.000
1,500,000
182,670
113,160
155,300
467,035
115,090
1,310,000
224,000
141,500
37,500
258.000

188,000

799,000
go,000

49,500
155.300
85285
66,860
1,310,000
224,000
48,500

241,600
48,230

25.000.000
554.QUQ

-

-

235,000

188,000

188,000

90.000
90,000

-

-

290,000

-

-

$

-

-

5 000 000

90,000
290,000
250.000

60,000

150.000
84,000
175,000

75,000
200,000
2,150,000
27,000
375,000

75,000

75,000
3,000,000

75,000
7,000,000

82,500

-

-

$ 3,852,830

-

$ 7,563,000

360,000
10,000,000
200,000
2,150,000
109,500
525,000
84,000
175,000
11,000,000

-

$20,876,755

$

41.814,000
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PUBLIC SAFETY CAPITAL
Potice Body Cameras
Fire Station #2 Concrete Repair/Remaining #2 Upgrade
Ambulance
Dive Vehicle
Fire Apparatuu
New Fire Station
Total

100,000

100,000

325,000
220,000
675,000
600,000

270,000

100,000

100.000

400,000
57,000
595,000
220,000
2.175,000
7,450,000

57.000

-

Yes
Yes
Yes
Yes

-

$

57,000

$ 1,920,000

1,500,000
6,850,000

$ 8,720,000

-

$

-

100,000

$

100,000

$10,897,000

S

-

COURTS
General District 2nd Courtroom
Renwick Building

500,000

-

Total

250,000

Yes

$

CIP -TOTAL

FUNDING
General Fund Transfer
Fund Balances
Other Local Revenues
Gas Tax
Debt
Other Local Sources (interest Earning, Other fees)
VDOT Funds/Federal
DEQ Funds (Stormwater)
Federal Share (Bass Ellison)
TOTAL

06/13/20 17

250,000

-

$

500,000

$

-

$14,383,631

$ 9,900,710

$ 15,038,945

2,000,000
1,005,550
405,000
360,000
8,150,000

3,292,760
1,100,000
450,000
400,000
3,745,150

2,192,100
450,000
400,000
10,494,145

2,363,081
100,000

912,800

1.502,600

-

-

$

-

$

-

$ 8,870,940 $44,532,000

1,805,000
-

450,000
400,000
4,945.940

500,000
250,000

-

3,140,000
-

450,000
400,000
39,188.000

$

0 0CC 1C5’

750,000

S

10.000.000

$92,726,226

$

77,616,000

12,429,860
2,105,550
2,205,000
1,960,000
66,523,235

2500011

67214.000

-

-

$14,383,631

-

=
$ 9,900,710

-

-

$15,038,845

1.270,000
-

-

$ 8,870,940

1,354,000
-

-

$44,532,000

7,402,481
100,000

10052.000
—________

-

$92,726,126

-

$

77.616,000
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Capital Improvement Plan
FY2018-FY 2022

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

210,000
200,000
25,000
25,000
50000
105000
100,000
1.300,000

210,000
450,000
30,000
20,000
50,000
108000
105,000

215.000
400,000
35,000
15,000
50.000
112,000
110,000

215,000
400,000
30,000
25,000
50,000
115,000
110.000

215.000
400,000
30,000
25,000
50,000
115,000

TOTAL

FY 2OXX

2018-22

SCHOOLS
PROJECTS
School Buses
Computer Technology
Carpets
Roof
Equipment Replacement
New School Bus Lot Lease
Hugh Mercer RTU Replacement
W-G Roof Replacement
James Monroe Track Conditioning
New Elementary School
High School Expansion

-

-

-

75,000

-

-

-

-

-

-

-

1,468,110

-

-

32,000.000

-

O,ioorio
Onoolna
Onsourg
Ongcorp
Onooing
Ongono

750 000
/5 000 000

-

$ 2,015,000 $

Total

-

1,065,000
1,850,000
150,000
110,000
250,000
555.000
425,000
1,300,000
75.000
33.468,110

973,000

$ 1,012,000 $ 2,413,110 $ 32,835,000 $ 39,248,110 .S

15,750,000

FUNDING
General Fund Transfer
Fund Balances
Other Local Revenues
Gas Tax
Debt
Total

0611 3/2017

515,000
100,000
100,000

723,000

762,000

695,000

585,000

250,000

250,000

250,000

250,000

3,280,000
100,000
1,100.000

1,468,110

32,000,000

34,768.110

-

1,300,000

$ 2,015,000 $

-

-

973,000

-

$ 1,012,000 $

2,413,110

$

32,835,000

$

39,248,110

15750VcT0
S

15.750.000
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PUBLiC WORKS CAPITAL
PROJECTS
Arterial traffic signage replacement
Asphalt & Concrete Repairs
Bridge Repair Jeff Davis Highway Bypass over Route 3
Confederate & City Cemetery Improvements
Culvert Replacement
Downtown Streetecape Renovations
Fall Hill Avenue Street Lights (Canal to l-g5)
Fall Hill Avenue/Noble Way Traffic Signal
GatewayfvVay Onding Project
Lafayette Blvd Pedestrian Safety & Kenmore Roundabout
Pathway Improvements (Idelwild Connector & Bmbry Dam Trail)
Riverfront Park
Route 3 Signal Optimization
Salt Storage Facility
Storniwater Management Projects
Traffic Signal Conversion to Flashing Amber Left Turns
Traffic Signal Modernization
VCR Trait Bridge (Area 3 to Area 4) (100% Federal/State)
Wheeled Refuse Carts
Total

480.000

-

$ 1,791,861

$

800,000

$

800,000

$

800,000

$

800,000

480,000
4,991,861

Ongoing
7.8 75.000

-

FUNDING
General Fund Transter
Fund Balances
Other Local Revenues
Gas Tax
Debt
VDOT Funds
DEQ Funds (Stormwater)
Total

280,000

450,000
280,000
140,000

280,000

280,000
1,320,000

$ 9,501,361

$ 2,192,000

$ 2,722,000

$ 2,505,000

$ 4,034,000

$20,954,361

850,000
242,500
250,000
360,000
5,350,000
2,348,861
100,000

695,000

635,000

635,000

2,080,000

200,000
400,000

200,000
400,000

200,0lJ0
400,000

200,000
400,000

897,000

1.487,000

1,270,000

1,354,000

4,895,000
242,500
1,050,000
1,960,000
5,350,000
7,356,861
100,000

-

-

5.000,000
147,000
367,500
200,000

75,000

75,000

200000

80.000
120.000
75,000

80,000
480,000

80,000
1,009,000

80000
1,354,000

222,000

417,000

261,000

-

20,000

$ 9501361

oeii 3/2017

60,000
75,000

60000
550000
1300,000
250,000
300,000
320,000
2,963,000
75,000
5,000,000
1047,000
367,500
200,000
450.000
1,120,000
160,000
1,320,000

125,000
1,300,000
250,000
300,000

-

$ 2192000

-

$ 2722000

-

.

$ 2505000

-

$ 4034000

$20954361

Onqoino

t 637000
540.000

TBO

S

10,052,000

10(152000
S

10052000
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Capital Improvement Plan
FY 2018- FY 2022

FY2018

FY2019

FY2020

FY2021

FY2022

TOTAL
FY2018-22

FY2OXX

PUBLIC FACILITIES CAPITAL
PROJECTS
Technology Replacements
300,000
$
Enterprise Resource Planning System
1,500,000
IT Disaster Resilience Plan Implementation
67,270
Police Voice over IP Phone System
Document Management System
Fiber Network Expansion
Public Wi-Fl “Fred-Fi”
Alum Springs Bridge
Alum Springs Storage Building and Restroom
Bass Ellison Building /improvemenls
44,000
City Dock improvements
Dixon Park Improvements (plus wetland pavilion)
Dixon Park Community Center
Executive Center Plaza HVAC
Executive Center Plaza
90,000
Memorial Park Tennis Court Improvements Resurtacing & Fencir
90,000
Memorial Park Tennis Court Improvements Lighting
Motta Reservoir
Roof Repair Dorothy Hard Community Center
60,000
Downtown Parking Garage
Sophie Street Parking Garage Maintenance Project (Revised Estimate)
Liberty Place Parking Garage Agreement
Playground Equipment (inc. HL Harris)
Planning Area Plan Updates
150,000
Central Rappahannock Regional Library -Duct Work & Roof Repaii
84,000
Central Rappahannock Regional Library Parking & Lot Removal
175,000
Central Rappahannock Regional Library

-

S

300.000
65,900
113.160
140,150

-

-

-

-

-

-

-

-

-

-

300,000

-

-

$

300,000

$

300,000

49,500
155,300
85,285

66,860

•

-

$

241,600
48,230

1,310,000

-

224,000

49,000
37,500
258,000

48,500

235,000

188,000

-

-

188,000

188,000

-

290,000

-

-

1.500,000
1,500,000
182.670
113,160
155,300
467,035
115,090
1,310,000
224,000
141,500
37,500
258,000

799,000
90,000
90,000
290,000

Ongoing

25000.000
5154.000
5000000

250.000
75,000

75,000

-

200,000
2,150,000
27,000
375,000

75,000
3,000,000

75,000
7,000,000

-

82,500
-

360,000
10,000,000
200,000
2,150,000
109,500
525,000

84,000
-

-

-

-

$ 4,315,710

$ 2,584,945

-

-

-

175,000

-

-

$ 2,560,270

Total

06/13/2017

$ 3,852,830

$ 7,563,000

$20,876,755

S 41.814,000

6 sf11

Capital Improvement Plan
FY 2018 FY 2022

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

635000
378,050
33.000
1,500,000
14.220

1774760

695200

375,000

375.000

1,874,145
15,600

3,477,830

7,188,000

-

TOTAL
FY 2018-22

FY 2OXX

FUNDING
General Fund Transfer
Fund Balances
Other Local Revenues
Debt
Federal Revenues

Total

06/1312017

$

2,560,270

-

2,525,150
15,800

$

4,315,710

$

2,584,945

-

$

3,852,830

$

7,563,000

3,854,960
378,050
33,000
16,565,125
45,620
$20,876,755

250000
4 564 000
S 41,814.000

7ol11

PUBLIC SAFETY CAPITAL
PROJECTS
Police Body Cameras
Fire Station #2 Concrete Repair/Remaining #2 Upgrade
Ambulance
Dive Vehicle
Fire Apparatus
New Fire Station
Total

FUNDING
General Fund Transfer
Fund Balances
Other Local Revenues
Debt
Totat

06/13/2017

100,000

100,000

325,000
220,000
675,000

270,000

100,000

100,000

400,000
57,000
595000
220,000
2,175,000
7,450.000

57,000

-

$

57,000

-

35.000
22,000
-

$

57,000

1.500.000

600,000

-

$

1,920,000

100,000

6,850,000

$

8,720,000

-

$

100,000

100,000

-

$

100,000

100,000

100,000

600,000
1,220,000
$ 1,920,000

8.620,000
$ 8,720,000

-

$

100,000

-

$

100,000

$

10,897,000

$

400,000

635.000
22,000
9,840,000
$10,897,000

-

—

S
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Capital Improvement Plan
FY2018-FY2022

FY 2018

FY 2019

FY 2020

FY 2021

TOTAL
FY 2018-22

FY 2022

FY 2OXX

COURTS
PROJECTS
General District 2nd Courtroom
Renwick Building

500.000

-

Total

250,000
$

250,000

500,000

-

$

500,000

-

$

-

-

$

-

250,000

-

$

-

$

750,000

10000.000
$

10.000,000

S

10,OO01O0

FUNDING
Fund Balances

250,000

500,000

250,000$

500,000$-

Debt

Total

06/13/2017

$

$

-

$

-$-
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WATER
PROJECTS
Internal System Improvements
College Heights Water System Upgrades
Powhatan Tank Improvements
Replace & Downsize 24’ Powhtan I Canal Line
Motts Solids Dewatering System
Rappahannock Raw Water Pump Station Improvements
Roof Replacement at MoOs Treatment Plant
Total

$

400,000

$

250,000

$

-

500.000

-

-

1,004,500

-

542,000
312,500

250,000
4,000,000

-

-

-

800.000

-

-

$ 1,904500

$ 1,062,500

$ 5,050,000

300,000

250.000
150,000

250000

250,000

500,000

1504500

312,500

350,000

$

1,904,500

$

1062,500

1,550.000
4,000,000
500,000

Ongoing

1,300,000
1,317,000
-

$

250,000

250,000

542,000
312,500

$ 9,521,500

-

S

-

1,300000
604,500
6,617000

-

-

1,254,500

250,000

1,000,000

604,500

$

$

-

500,000
312,500

$ 1,254,500

-

06/13/2017

$

-

FUNDING
Transfer Availability Fees
Transfer from Water Operating
Prior Year Capital Fund Balance
Debt Issuance
Total

400,000

4800,000

$

5,050,000

$

250,000

$ 9,521.500

$

10sf 11

WASTEWATER
PROJECTS
Infiltration & Inflow Abatement
Caroline Street Route ito Pump Station
Renovate Caroline Street Pump Station
Caroline Street Pump St to Lafayette Blvd
Prince Edward Street William to Canal
NPS Farrell Lane Line Replacement
Replace Steel Pipes Downtown
Pump Station Upgrades Grinders & Hydrants
Replace Route 2 / 17 Pump Station
ViIWTP Rehab Oxidation Ditch
W\NTP Rehab lnfluent Pump Station
WiA/TP Replace Sludge Transfer & Pumps
Snowden Pump Station arid Force Main Improvements

$

400,000

$

400,000

-

-

-

-

-

$

400,000
1,300,000
400,000
1.000.000

$

400,000

2,000,000
1,300,000
400,000
1,500,000
250,000
390,000

Ongoing

240.000
120,000

-

120,000
500,000
250,000
1,000,000
210,000
200,000

500,000
250,000

-

100,000

1,000,000
110,000
100,000

750,000

$ 1,730,000

$ 2,040,000

$ 3,200,000

500,000

400,000

400,000

400,000

125,000
125,000

230,000

250.000

-

-

$

FUNDING
Transfer -Availability Fees
Transfer from Wastewater Operating
Prior Year Capital Fund Balance
Debt Issuance

06/13/2017

-

500,000
250,000
390,000

-

Total

400,000
-

-

Total

$

-

-

$

750,000

-

1,100,000

-

-

100,000

-

-

1,390,000

$

400,000

$ 8,120,000

400,000

2,100,000

-

-

2,800,000

$ 1,730,000 $ 2,040,000 $ 3,200,000

-

$

400,000

$

240. ifk)

605,000
125,000
5,290,000

$ 8,120,000

240,000

S

240.000
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•

•

Contain historic industrial structures. Kenmore
Coffee Warehouse is an architecturally unique
structure dating to 1884. The City made an attempt
to partner with the CVHC to save the building in
2007-8 but couldn’t make the project work
economically.

Four existing lots totaling 0.68 acres.

1. Existing Conditions Historical Structures and
Neighborhood Character

•

The neighborhood is a mix of large historic industrial
structures and residential units. The site is a
transitional area between these elements.

‘

--

-

lt

•_\-

-

.-,.

•
•

•

•
•
•
•

•

The site is vacant.
Neighborhood contains:
•
Commercial
• A mix of residential unit types

Existing Use:

Commercial Downtown
Railroad Station Overlay District
Floodplain Overlay District
Old and Historic Fredericksburg
Overlay District

Existing Zoning:

300

320
Feet

Sei Lofts

LAND USE
FREL)ERICK STREET LOFTS
CITY OF FREDERICKSBURG

LEGEND

*

Vacant

Daplox I Towohome

SngV Fa,o,Iy Hcra

MoiIh-Famtly

Commercial

263

Chy a’ Freer,cksbarg

65 130

LIJSE

O

—

I

I

-
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—

-_---_-

RIGHT ALLV ELEVAT.rDN

Li

w
hL

-

II

General Development Plan

Phasing Plan Stabilization and restoration of
the Kenmore Coffee Warehouse required prior to
construction of the new buildings.

2. Proposed Use
•

6 buildings
•
Restored Kenmore Coffee Warehouse
6,600 square feet of non-residential space
(0.30 FAR)
•
New multi-family building:
• 32,000 +1- square feet
•
17 units
•
Inset height is 35’, not 34’l” as listed
in the staff report.
Four new town homes

—

•

Total of 21 dwelling units at 31 units per acre

—

•

•

•

Architectural Review Board:
•
Demolition approved for structures on-site
other than Ken more Coffee Warehouse
• Mass and scale approved for Townhomes
•
Mass and scale of multi-family denied.
City Council to consider modified proposal
as part of an appeal on December 12. ARB
to provide comments to the City Council
after reviewing modified proposal on
November 13.

—

FRONT ELEVATION

(FEOECK SNEJ

Z1

.*

__iS

/

h

L

H

•
•
•

•

Special Exception:

—

Railroad Station
Overlay

Conform to adjacent structures

I

SUP requested for 31 DU

/ ACR

SE requested for three areas
that are between 6 and 10 feet
from a residential district.
SE requested for two areas that
are between 6 and 10 feet from
a residential district.
0.3

Conform to adjacent structures

Frederick Street Lofts

Land Use Applications

Increase residential density in the CD zoning district from 24 to
31 units per acre for a mixed use project.

Special Use Permit:

Permits SUP for 5 additional units.
Permits seven additional feet in bldg. height.
Applicant proffers that if this project isn’t built than RSOD
provisions reapply.

Rezoning to remove RSOD:

2. Proposed Use
•

•

•
•

Regulation

Within 25% of adjacent lots

•

Front Setback, Mm.

15 feet, when adjacent to a
residential district.

Reduce side and rear setbacks from 15 and 25 to between 6
and 10 feet in certain places.
Reduce required use mix for a mixed use project over 24 units
per acre from 25% to 13%.

Sides Setback, Mm.

25 feet, when adjacent to a
residential district.

use by SUP)

Commercial Downtown

Rear Setback, Mm.

2.0

/ ACR (mixed

Between 37 and 47 feet

36 DU

50 feet

17%

(mixed use)
40 feet

None

No outdoor storage

I ACR

10%

N/A

24 DU

15 feet, when adjacent to a
residential district; otherwise
none.
25 feet, when adjacent to a
residential district; otherwise
none.
3.0

Floor Area Ratio,
Max.
Res. Density, Max.

No outdoor storage

Building Height
Storage

N/A

Contained in completely
enclosed and screened
facilities.

Open Space, Mm.
Refuse

Contained in completely
enclosed and screened
facilities.

—
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Alternative Access and Transitions

Reduced alley width from 24 to 22’.

2. Proposed Use
•
•

•
Type C Semi-Opaque Buffer and 6’
double sided fence in place of Type B
Aesthetic Buffer.

Historic park / fence and parking in
place of Type B Aesthetic buffer.

•

6’ masonry wall
without shrubs.
masonry wall

•

No lighting on south east side of
multi-family building.

/ 4’

•

No buffer proposed between
townhome and 317 Charles Street.
*-*—

—

Typical Section: Private Residential Alley

Village of Idlewild GDP

3. Potential Impacts and Proposed Mitigation
Parking

—

—

15 surplus spaces.

•
—

•

Light and Noise Generated by people in the units and by cars accessing the site:
•
Headlights and car noise Traffic is isolated to one side of the property. Alternative treatments, including
4’ tall masonry wall, double sided 6’ tall fence with parking for 314 Frederick Street should mitigate light
and noise from automobiles.
•
Residents Where there are exterior balconies an enhanced Type C Semi-Opaque buffer is proposed
(ordinance only requires a Type B Aesthetic buffer) with a double sided 6’ tall fence. Where the setbacks
have been reduced, a 6’ tall masonry wall is proposed, there are no exterior balconies, and can be no
exterior lighting.
-

Discouragement of economic development Reduction in required use mix is generally offset by
transitional location and opportunity to restore unique historical structure.
—

•

Destruction or encroachment upon conservation or historic district / Mass and Scale

—

•
•

•

The project contains the restoration and reuse of a unique historical structure. General approvals from the
ARB have been received for demolition and the mass and scale of the townhomes. The modified mass and
scale of the apartment building are the subject of an appeal before the City Council on December 12. The
ARB will review and provide comments to Council on the modified proposal on November 13.
The alternative access and transitional plan appropriately integrates the proposal into the neighborhood
fabric.

Parking Provided

12 parking spaces

Parking Required

6 parking spaces

38 parking spaces

I
1.7 spaces per TH

29 parking space

Shared parking

Parking Generation
4 Town homes

1.7 spaces per MF

Exempt

Use Type

17 Multi-family Units

Exempt

50 parking spaces

6,600 SF KCW

35 parking spaces

Total

4. Comprehensive Plan
Comprehensive Plan Values:

/ UDO Comphance

•

•

•

Purpose of Commercial Downtown zoning district.

Does this request comply with Residential Neighborhoods and Housing Goal 6 Compatibility in
Design and Function?

Residential Neighborhoods and Housing Goals:
• Goal 1 Neighborhood Character.
• Goal 2 Neighborhood Quality.
• Goal 3 Distinct and Attractive Neighborhoods.
• Goal 8 Variety of Housing
• Goal 9 Homeownership

Historic Preservation Goals:
• Goal 1 City Character.
• Goal 2 Redevelopment.
• Goal 3 Heritage Resources.

.•

Land Use Plan Opportunities:
• Protect the historic aspects of the downtown business district, through careful adaptive reuse
of existing buildings and appropriate new construction on infill sites.
• Support redevelopment that respects historic structures, but without dictating architectural
style or limiting creativity.
Promote residential and mixed-use development.
• Protect established residential neighborhoods from existing and proposed commercial
development, through transitional uses and design standards that minimize adverse impacts.

•

5. Recommendation

2.

1.

Recommend approval of the special use permit for a mixed use residential density of 31 units per acre in
the Commercial Downtown zoning district with the following conditions:
a. The use of the property shall be in conformance with the General Development Plan and the
a pp Ii cation.

Recommend approval of the rezoning the 0.68 acres to remove the Railroad Station Overlay District at
306-3 12 Frederick Street and 307-3 13 Charles Street in accordance with the proffer statement.

3 Separate items under consideration:

3.

Recommend approval of the special exceptions from § 72-33.2.B to reduce the side setbacks in three
places and the rear setbacks in two places as shown on the Frederick Street Lofts General Development
Plan, as well as from § 72-33.2.C to reduce the required use mix for a mixed use development to 15%.
These special exceptions are recommended with the following conditions:
a. The use of the property shall be in conformance with the General Development Plan and the
a pp Ii cation.
b. No exterior lighting shall be permitted either on the building or on the site in the areas where
setbacks have been reduced by special exception.

As a homeowner in the 300 block of Princess Anne Street, I am concerned about the impact of
the proposed Lofts at Frederick Street on my neighborhood. The proposed building would
overshadow the the Princess Anne Street neighborhood and the existing warehouse building.
The staff report on the project states that the site is in “a historically industrial area.” The 300
block of Princess Anne Street is entirely residential, mostly single-family homes, and part of the
city’s Historic District. Homes on the block date to the 19th and early 20th centuries. One of the
‘guiding principles” cited in the staff report is to “protect the character and historic integrity of
downtown Fredericksburg.” I would say that the proposed multi-family structure does not meet
that guideline.
The 17 multi-family units would be in a 32,000-square-foot building. The staff report compares
the building to the Purina Tower, the Gas Plant onCharles Street and the Janney-Marshall
building at Frederick and Princess Anne streets. The Janney-Marshall building has 24,240
square feet of floor space—nearly 7,000 square feet less than the proposed building. The Gas
Plant and Purina Tower have less than 6,500 square feet of floor space.
The present zoning allows buildings no higher than 40 feet. The proposed rezoning would allow
a four-story building that is 47 feet high—more than 12 feet higher than the 34.5-foot-high
Beanery building.
I have attached a schematic that was prepared before the applicant lowered the proposed
height of the building and offered an 8-foot setback of part of the top floor. I still believe that the
height and bulk of the building would be incompatible with the neighborhood
If the project is approved, I would ask that consideration be given to the privacy of my home.The
proffered wooden fence and landscaping will help a bit. The staff report recommends no exterior
lighting in the area of reduced setbacks. I would ask that exterior lighting be banned on the
entire side of the building closest to Princess Anne Street.
—Nancy Moore, 314 Princess Anne St.

Rear view from 314 Princess Anne Street

(Porch off of kitchen looking west toward proposed development area)

Dear Planning Commission Members:

7 November 2017

My wife and I own 317 Charles Street which is a small house directly adjacent to this
project. We support this developer’s request, provided it is tied to preservation of the old
Hunter Janney Beanery bui1din
—

1.
Zoning map amendment; ok but only if tied to preservation of beanery.
2.
Special Use Permit to increase Maximum Density; ok but only if tied to
preservation of beanery.
3.
Special exceptions to reduce setbacks; ok but only if tied to preservation of
beanery.
The main reason for our support is because of our overwhelming concern for the likely
loss of a part of the historic fabric of our neighborhood. The old Hunter Janney Beanery
on this site, is a part of the project. If something isn’t done very soon the roof will fail.
Currently the roof is holed and will not likely last another year. Please look closely to the
attached interior pictures; I took last year, when I tried unsuccessfully to have a
temporary roof allowed by the ARB. Our greatest concern is for saving the old beanery
itself.
-

My wife and I are sick and tired of seeing historical structures in the City demolished.
We suspect that this property will soon be another case of demolition by neglect.
Currently, the developer wants to save the structure, rather than attempt to find an
engineer willing to say the structure is not stable and therefore a public threat. Look at the
pictures, if this developer desired that option, nothing would prevent the building from
being razed. I want you to understand that it will take a project of this size and
density, to have any hope of preserving this historic building in Darbytown.
It will take a very large sum of money to make the restoration of the beanery a viable
option. We support this project, provided the increased density is tied to the actual
preservation of the old beanery. Let us put it another way, if you do not approve this
development, you are basically supporting the premise that the best option is to pull down
the old beanery to make way for a different form of new construction later. That would
be an awful loss, please don’t delay supporting this project. Time truly is, of the
essence...
Sincerely,

CL

c44.i

&A1’1

David and Terrie James
213 Princess Anne Street
(540) 373 0089
-
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Robin Martin
From:

Sent:
To:
Subject:

Chris Hornung <chornung@silverco.com>
Wednesday, November 08, 2017 7:28 PM
Robin Martin
Fwd: Coffee Warehouse Matter

Robin,
See below.
Sent from my iPhone
Begin forwarded message:
From: clintvz45gmai1.com
Date: November 8, 2017 at 6:02:14 PM EST
To: clintvz45 gmail .com, Adams Mike <madarns(j onproperties.com>, Hornung Chris

<chomung(silverco.com>, Van Zandt Jonathan <biv70@hotmail.com>, jvz(threatlink. corn
Subject: Coffee Warehouse Matter

Mr Hornung,
My wife and I reside at 705 Hanover St in Fredericksburg.
We are writing you in support of Mike Adams and Jon Van Zandt’s restoration project
concerning the historic Coffee Warehouse and the surrounding land.
We are aware of the current plans for the building, to include the need to raise the project up in
areas upwards of 10 feet to allow for floodplain issues, as well as the proposed condo, business,
and standalone residential project. We are also aware of the similar height of surrounding
buildings and believe that the proposed project would both preserve the wonderful and
historically significant coffee warehouse, as well as add needed residential and business square
footage to the local area while at the same time providing parking as not to impose on city
residents who currently park on the street.
We believe this project allows for a wonderful mix of the old and the new, this to continue the
name of Fredericksburg as “America’s most historic city”, by a positive demonstration of how
developers and the city can work together for both preservation and progress in the same
project. And while some members of the architectural review board may have found limited
reason to question some aspect of one of the proposed buildings, we believe that the guidelines,
not rules or laws which they reference, can, with a considered variance, demonstrate how the city
is willing to work hand-in-hand with local community based developers to bring positive
beautification and addition to our city, while positively impacting on the immediate area and
increasing our tax base for the benefit of not a few, but for all city residents.
Best regards,
Clint Van Zandt
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As a homeowner in the 300 block of Princess Anne Street, I am concerned about the impact of
the proposed Lofts at Frederick Street on my neighborhood. The proposed building would
overshadow the the Princess Anne Street neighborhood and the existing warehouse building.
The staff report on the project states that the site is in “a historically industrial area.” The 300
block of Princess Anne Street is entirely residential, mostly single-family homes, and part of the
city’s Historic District. Homes on the block date to the 19th and early 20th centuries. One of the
“guiding principles” cited in the staff report is to “protect the character and historic integrity of
downtown Fredericksburg.” I would say that the proposed multi-family structure does not meet
that guideline.
The 17 multi-family units would be in a 32,000-square-foot building. The staff report compares
the building to the Purina Tower, the Gas Plant onCharles Street and the Janney-Marshall
building at Frederick and Princess Anne streets. The Janney-Marshall building has 24,240
square feet of floor space—nearly 7,000 square feet less than the proposed building. The Gas
Plant and Purina Tower have less than 6,500 square feet of floor space.
The present zoning allows buildings no higher than 40 feet. The proposed rezoning would allow
a four-story building that is 47 feet high—more than 12 feet higher than the 34.5-foot-high
Beanery building.
I have attached a schematic that was prepared before the applicant lowered the proposed
height of the building and offered an 8-foot setback of part of the top floor. I still believe that the
height and bulk of the building would be incompatible with the neighborhood
If the project is approved, I would ask that consideration be given to the privacy of my home.The
proffered wooden fence and landscaping will help a bit. The staff report recommends no exterior
lighting in the area of reduced setbacks. I would ask that exterior lighting be banned on the
entire side of the building closest to Princess Anne Street.
—Nancy Moore, 314 Princess Anne St.

Rear view from 314 Princess Anne Street

(Porch off of kitchen looking west toward proposed development area)

Dear Planning Commission Members:

7 November 2017

My wife and I own 317 Charles Street which is a small house directly adjacent to this
project. We support this developer’s request, provided it is tied to preservation ofthe old
Hunter Janney Beanery bui1dinz,
—

1.
Zoning map amendment; ok but only if tied to preservation of beanery.
2.
Special Use Permit to increase Maximum Density; ok but oniy if tied to
preservation of beanery.
3.
Special exceptions to reduce setbacks; ok but only if tied to preservation of
beanery.
The main reason for our support is because of our overwhelming concern for the likely
loss of a part of the historic fabric of our neighborhood. The old Hunter— Janney Beanery
on this site, is a part of the project. If something isn’t done very soon the roof will fail.
Currently the roof is holed and will not likely last another year. Please look closely to the
attached interior pictures; I took last year, when I tried unsuccessftilly to have a
temporary roof allowed by the ARB. Our greatest concern is for saving the old beanery
itself.
My wife and I are sick and tired of seeing historical structures in the City demolished.
We suspect that this property will soon be another case of demolition by neglect.
Currently, the developer wants to save the structure, rather than attempt to find an
engineer willing to say the structure is not stable and therefore a public threat. Look at the
pictures, if this developer desired that option, nothing would prevent the building from
being razed. I want you to understand that it will take a project of this size and
density, to have any hope of preserving this historic building in Darbytown.
It will take a very large sum of money to make the restoration of the beanery a viable
option. We support this project, provided the increased density is tied to the actual
preservation of the old beanery. Let us put it another way, if you do not approve this
development, you are basically supporting the premise that the best option is to pull down
the old beanery to make way for a different form of new construction later. That would
be an awful loss, please don’t delay supporting this project. Time truly is, of the
essence...
Sincerely,
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David and Terrie James
213 Princess Anne Street
(540) 373 0089
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Riverlofts Variance
1709 Prin cess Anne Street
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ITEM #9A
CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

HON. MARY KATHERINE GREENLAW, MAYOR
HON. WILLIAM C. WITHERS, JR., VICE -MAYOR, WARD TWO
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. BRADFORD C. ELLIS, WARD ONE
HON. DR. TIMOTHY P. DUFFY, WARD THREE
HON. CHARLIE L. FRYE, JR., WARD FOUR

Council Work Session
August 22, 2017

Architectural Review Board Interviews
Comprehensive Plan Area 3
LOVE Sign in Hurkamp Park

The Council of the City of Fredericksburg, Virginia held a work session on Tuesday,
August 22, 2017, beginning at 5:30 p.m. in the City Hall Conference Room.

Council Present. Mayor Mary Katherine Greenlaw, Presiding. Vice-Mayor William C.
Withers, Jr., Councilors Kerry P. Devine, Timothy P. Duffy, Bradford C. Ellis, Charlie L. Frye, Jr.
(6:35) and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark Whitley,
Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Director of Building and
Development Services Chuck Johnston, Zoning Administrator Michael Craig, Historic Resources
Planner Kate Schwartz, Business Development Manager Angela Freeman, Visitor Center Manager
Danelle Rose, Supervisor of Events and Marketing Sonja Wise, Budget Manager Deidre Jett and
Clerk of Council Tonya B. Lacey.

Architectural Review Board Interviews.
Rory Smith – Mr. Smith was asked about new projects he thought developers had gotten
right in the downtown and he said the parking garage, Sedona, the Brownstones near Sedona but he
said the roof on Castiglia’s did not match the downtown. Mr. Smith said his training in historic
preservation was limited but he had lived in Colorado and he had always been interested in
preservation and the preservation in the City needed to be protected and preserved. He also noted
that any project no matter the cost should meet the vision of the City. When Mr. Smith was asked
how the City could get the word out to the public about the standards he said a snapshot of the
larger binder in a simpler format would be helpful. Mr. Smith was asked what areas of the City he
thought needed some improvements and he said the area of George Street near Sedona, the area
near the train station and the old Virginia Power Plant building.
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Carthon Davis – Mr. Davis said he would like to serve on the ARB because the historic
district had identity which was important and it could bring in tourism. He also said he had a
personal interest in the history. Mr. Davis was asked how the City could get the word out to the
public about the standards and he said this could be done through the HFFI. He also suggested
making more leaflets with broader guidelines and have the realtors present the leaflets to anyone
purchasing in the historic district. Mr. Davis was asked about the projects he thought developers had
gotten right and he said the townhomes on George Street. He said smart infill was important and
appreciative in the City. Mr. Davis also said his formal training consisted of some courses in the
preservation program at UMW where they used the downtown as their classroom. He also worked
for Dovetail where he learned building materials by date and he worked for Habilis where he was
able to put dates on nails in projects. Mr. Davis was asked if the interior standards were rules or
guidelines and if substitute material should be used and he said the guidelines serve their purpose
but they have room to improve. He said substitute materials are appropriate at times an example he
gave was slate. He said slate was very expensive and he said sometimes you have to be mindful of
the costs. Mr. Davis was asked what areas of the City he thought needed some improvements and
he said Washington Avenue and around the University closer to Route 1.
Mr. Davis said his training at UMW was with significant people and he worked with Kerri
Barile at Dovetail and he learned a lot and had gained a strong foundation.

Comprehensive Plan Area 3. Mr. Johnston presented a PowerPoint on the 2015
Comprehensive Plan Amendments. The amendments would be in Chapter 10 to establish land use
transects and how to apply them to the Small Area Plan 3 in a new General Land Use Plan and also
amend Chapter 11 to create an expanded Small Area Plan for planning area 3, along the Plan
Road/Route 3 corridor (between I-95 and Westwood Drive) and adjoining neighborhoods with land
use and transportation policies. The presentation discussed the transect zones, the challenges, Area
3 Transect Zones, other elements of Area 3 and implementation of Area 3.
Councilor Kelly stated that the Council needed to look at how they would pay for the
suggested changes and he wanted to know what was the economic component.
Councilor Duffy said he would like to see the City stay aggressive with connectivity.
Councilor Withers said with the population projections the City needed to decide how large
it wanted to grow so that it would not totally gridlock. Councilor Kelly said there needed to be a
sustainable plan.
2
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Councilor Ellis said stated that Council also needed to know what the impact the population

would have on the schools and public safety. Mr. Baroody said the Weldon Cooper Center has
estimated the population to be 40,000 by 2040 and he said staff would be working with Police, Fire
and Schools on the cost for a population of 40,000.
Councilor Frye said apartments may not be a bad if they are creating buffers. He said the
corridors and entryways were ways to capture money in the City.
Councilor Devine said she liked the way the area plans captured how the City would look
and it sets a plan.
Vice-Mayor Withers said plans were great but he said there needed to be discussions on how
many people the City wanted living in the City he said he does not want to lose sight of where the
Council wanted the City to go.

LOVE Sign in Hurkamp Park. Mr. Baroody spoke highly of staff for all of their
work on the ZIPTRIP with Fox 5. Fox 5 news was featuring the City in their ZIPTRIP series over
a five hour span.
Ms. Rose spoke on the history of the LOVE sign. The City did a call for artist for two
months and they received several request and many decided they could not do the work because
they had to build the sculpture themselves.
Ms. Wise explained that they deliberated about where to put the sign and public works put a
pad in at Hurkamp Park.

The letters would be drilled into the pad and each of the letters

represented different areas of the City, the ‘L’ represented art in the City, ‘O’ represented the
Downtown, ‘V’ represented the River and the ‘E’ represented the food and breweries in the City.
Mr. Baroody explained that the ARB gave input on the location and the Virginia Tourism
Corporation gave a small grant and the EDA also contributed to the costs.

Adjournment. There being no further business to come before the Council at this time.
Mayor Greenlaw declared the session officially adjourned at 6:37 p.m.

______________________
Tonya B. Lacey
Clerk of Council
City of Fredericksburg
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

HON. MARY KATHERINE GREENLAW, MAYOR
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HON. MATTHEW J. KELLY, AT-LARGE
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Council Work Session
September 12, 2017

Police Department Staffing Plan
Drones
Slave Auction Block

The Council of the City of Fredericksburg, Virginia held a work session on Tuesday,
September 12, 2017, beginning at 5:30 p.m. in the City Hall Conference Room.

Council Present. Mayor Mary Katherine Greenlaw, Presiding. Vice-Mayor William C.
Withers, Jr., Councilors Kerry P. Devine, Timothy P. Duffy, Charlie L. Frye, Jr. (6:33) and Matthew
J. Kelly.

Council Absent. Councilor Bradford C. Ellis.
Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark Whitley,
Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Police Chief David Nye,
Lieutenant Patrick Reed, Lieutenant Mike Presutto, Fire Chief Eddie Allen, Battalion Chief Brandon
Bass and Clerk of Council Tonya B. Lacey.

Others Present. Eric Fritsch, Professor and Chair Department of Criminal Justice
University of North Texas (via Skype).

Police Department Staffing Plan. Chief Nye stated that he would be speaking on
Council Priority #35, Exploring Potential Police and Fire Service Expansion. Chief Nye said he and
Lt. Reed worked with Dr. Fritsch on the patrol staffing study. Dr. Fritsch completed close to 100
staffing studies throughout the country. The study determined the number of patrol officers needed
to answer calls for service and he measured to see if the department was meeting certain
performance objectives. The performance objectives that were looked at were goals for response
time for emergency calls, response time goals for non-emergency calls, whether there are officers
available to respond to emergency calls when calls are received, overall visibility of officers and time
officers have for self-initiated activities. The study showed that the number of officers needed to
meet those goals are 40 and that was the same number they have assigned to the patrol division.
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Chief Nye stated that out of the 40 there were some officers that have dual roles such as school

resource officer, K-9 officers, traffic officer, community policing and community service officer. He
said although they help reduce the calls of service it impacted some of the visibility in the
community and some of the response times. The study also looked at future staffing needs over the
next five years and projected their maybe a need for nine officers over the next five years but it
would need to be evaluated each year.
Dr. Fritsch reviewed the PowerPoint presentation which covered overview of patrol staffing
analysis: research team experience, multi-faceted methodology utilized, development of staffing
models utilizing MAPP, build base MAPP utilizing 2015 data to establish concurrent validity, build
5-year patrol staffing projections based on predictive validity of MAPP, patrol officers staffing
recommendation and expected outcomes.
Councilor Kelly asked what impact the turnover had on the organization and Chief Nye
explained that it had a tremendous affect because from the time they hire, to getting the officer on
the streets working on their own is about 9-12 months. Councilor Kelly also asked about the grant
the Police Department was applying for and what it covered and Chief Nye explained that the grant
would cover two officers for three years. He said they did an internal study on levels needed in the
rest of the Police Department and the support person for body cameras was part-time but will need
to go full-time at some point, the detective unit would need to grow at some point and dispatch had
another study done and they would have to continue to watch that at this point.
Councilor Frye asked if a motorcycle cop would fit in the equation and the cop could do a
circle through the City. Chief Nye said they looked at this but it was very expensive to outfit a
motorcycle cop because they would also need a car during inclement weather. He said in his
opinion there were more pressing needs than that. Chief Nye said it had its benefits but it also had
its costs.

Dr. Fritsch said they were not much benefit many times they are used for traffic

enforcement only and they do not answer many service calls. He said it would be more beneficial to
have a patrol officer. Chief Nye said they do have bicycle officers but they have not been as visible
because of the turnover but they are better because they are better at riding up on someone, and Dr.
Fritsch agreed.
Councilor Kelly asked if we were looking at a foot patrol officer for the downtown on
Friday nights and Chief Nye said when they applied for the cops grant and one of the full-time
duties was for a downtown officer. Dr. Fritsch said that was someone who could be considered for
bike deployment so they could get to calls faster.
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Councilor Withers asked how many shifts there were and how long the shifts last and Chief

Nye said there are two shifts and they last about eleven – twelve hours. There are seven to eight
officers on shift at one time for a high and five to six on shift for a low. There was also discussion
on why the high turnover and it was determined that they were not leaving because of the pay many
left because they were disciplined and retirement.
Councilor Frye said maybe this would be a good opportunity for an incentive program for
the officers to get them to stay around.

Drones. Lt. Presutto and Battalion Chief Bass presented on the drones. Lt. Presutto
presented a PowerPoint presentation and discussed the following: Unmanned Aircraft Systems
(UAS), UAS Operations/Federal Aviation Authority (FAA) Categories, picture of training drone
and a sample picture from the drone, legal authority to fly (National Airspace-Public Operations),
public declaration, Certification of Authorization (COA) process, 14 Code of Federal Regulations
Part 107 (14 CFR Part 107), FAA Safety and imposed restriction, aeronautical chart/Stafford, when
can UAS be used, concept of program, DJI/FLIR (drones/thermal imaging) aircraft platforms for
public safety, images from the drone, training and summary.
Councilor Frye asked whether neighboring counties use the drones and Lt. Presutto said
Stafford County uses drones and they have helped them through the process. Spotsylvania County
was also looking to use drones and they have called the City to talk about them.
Chief Allen stated the City was fortunate to have applied for and received a grant for
$28,000 and it would be used for a camera with an infrared sensor.
Councilor Devine asked if it would be used in helping neighboring counties and Lt. Presutto
said they would be able to help through mutual aid. Battalion Chief Bass said legally under a blanket
COA they could go anywhere in the United States.
Lt. Presutto said they plan to have one drone at the Police Department and one at the Fire
Department and they hope to be able to deploy within 5 minutes when needed. He said they have
not flown the drones at night because they were not allowed but they can get an addendum to allow
them to fly at night.
Lt. Presutto said they have to have spotters but they do not have to be certified but they
would have their spotters certified.

Slave Auction Block. City Manager Baroody said there had been several meetings with
staff and a couple meeting with Mayor Greenlaw and Councilor Frye. Staff presented a plan of
action to include a proposed picture of what the intersection may look like. Staff presented a public
announcement that was ready for distribution, an online questionnaire, map of existing signage and
3
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actual signage, communications plan, frequently asked questions and history. Staff was also working
on ground rules, agenda, incident action plan and final logistics for the community forum.

Councilor Kelly said everyone had done a good job with working with each other and he
said the press said they would do two pieces side by side, the radio has offered some time to be used
for discussion on this and John Hennessy was finished putting his information together. Councilor
Kelly said his concern was that the discussion needed to be broader.
Councilor Frye asked staff and Council to be careful with groups speaking for individuals
because everyone may not agree with those groups.

Adjournment. There being no further business to come before the Council at this time.
Mayor Greenlaw declared the session officially adjourned at 7:09 p.m.

______________________
Tonya B. Lacey
Clerk of Council
City of Fredericksburg
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Public Hearing 12/12/17

CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

HON. MARY KATHERINE GREENLAW, MAYOR
HON. WILLIAM C. WITHERS, JR., VICE -MAYOR, WARD TWO
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. BRADFORD C. ELLIS, WARD ONE
HON. DR. TIMOTHY P. DUFFY, WARD THREE
HON. CHARLIE L. FRYE, JR., WARD FOUR

December 12, 2017
The Council of the City of Fredericksburg, Virginia, held a public hearing on
Tuesday, December 12, 2017, beginning at 8:10 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw, Vice-Mayor William
C. Withers, Jr. and Council members Kerry P. Devine, Dr. Timothy P. Duffy, Bradford C.
Ellis, Charlie L. Frye, Jr. and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Director of
Fiscal Affairs Clarence Robinson, Assistant Director of Fiscal Affairs David McIndoe,
Planning and Building Development Director Charles Johnston, Zoning Administrator
Michael

Craig,

Community

Development

Planner

Susanna

Finn,

Development

Administrator Marne Sherman, Historic Resources Planner Kate Schwartz, Economic
Development Director Bill Freehling, Business Development Manager Angela Freeman,
Director of Information Technology Suzanne Tills and Clerk of Council Tonya B. Lacey.

Notice of Public Hearings (D17-__ thru D17-__). The Clerk read the
notice of the public hearings as they appeared in the local newspaper, the purpose being to
solicit citizen input.

Lofts at Frederick Street. (D17-__). Zoning Administrator Craig presented a
PowerPoint presentation and in that presentation he discussed: Existing Conditions –
1
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historical structures and neighborhood character, use and zoning, Railroad Station Overlay
District; Proposed Use – General Development Plan/Architectural Elevations, required
approvals, alternative access and transitions; Potential Impacts and Proposed Mitigation;
Comprehensive

Plan/UDO

Compliance

and

Planning

Commission

and

Staff

Recommendation. See D17-__ for more information.
Historic Resources Planner Schwartz presented a PowerPoint presentation and in
her presentation she reviewed: an overview of the project, context considerations, site
planning factors, revisions to the submission and potential actions. See D17-__ for more
information.
Applicant Mike Adams did not have anything additional to add to the presentations.
JoAnn Obaugh – 314 Frederick Street, and her daughter owns 316 Frederick Street,
she said these were the townhomes on the corner and they have done all they can to keep
them in good shape. She said the developers have done a great job with incorporating them
with the project and all issues have been resolved.

She said here daughter was in

preservation and she was very excited that the coffee warehouse was going to be restored.
She said this was a going to be a nicely restored area. She said they would like to incorporate
their homes on a slave trail because her daughter’s research has found that their homes were
owned by the largest slave trader. Ms. Obaugh said the project would enhance her property
as well as the block.
Nancy Moore – 314 Princess Anne Street, stated that scaling the project back would
be a step in the right direction and she said this project would be one of the largest buildings
in Fredericksburg at 32,000 square feet. She said when she purchased her home in 1976 the
entire block was residential and the warehouse was a non-conforming use. Ms. Moore
asked the Council to consider upholding the ARB’s decision.
2
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Ed Santner – 132 Caroline Street, stated that he was in favor of the restoration and
preservation of the warehouse but he said this project was too large. He said he was
concerned about the projects that every developer was bringing. He said they all were
exceeding the height limits. He said when exceptions become the rule it deteriorates the
historic character.
Frank Widic – 119 Caroline Street, said he was excited about the preservation of the
beanery but he had a problem with the scale and massing. He asked the Council to affirm
the ARB’s decision.
Mayor Greenlaw recessed the public hearing to allow the Architectural Review Board
(ARB) to present their case.
The ARB acknowledged the efforts to save the historic warehouse. They stated that
although they had not always agreed with the applicant some progress had been made. The
ARB stated that the latest modifications made the new construction more compatible with
the Historic District Handbook and the character of the neighborhood but stated the height
exceeded the Historic District criteria for new construction. They said the building would be
106% taller than the average of the neighboring residential buildings and 59% taller when
you include the heights of the Purina Tower, Train Station, Gas Plan and Janney Marshall
Warehouse. The ARB stated that the City had a height criteria in order to maintain the
character of the historic community. The ARB concluded that the building as designed was
too tall for its setting and they requested that the Council affirm their decision to deny a
Certificate of Appropriateness (COA).
Mayor Greenlaw proceeded with the public comments.
Moreen Widic - 119 Caroline Street, said she liked the project overall but her
biggest concern was all the small homes along Princess Anne Street and that the building
3
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would block the light in those backyards. Mrs. Widic said she was concerned with the mass
and height versus the adjacent housed in front of it. She said she was not sure this was the
right project for this location.
Richard Dynes – 818 Weedon Street, spoke in support of the lofts at Fredericks
Street. He said he admired the work of the ARB but if the City followed the Historic
District handbook then the coffee warehouse would not be here. He said the difficulty was
the mass and scale because of the floodplain. He said the City could watch the building
deteriorate or work with the developer to restore the building.
Kerri Barile – 3004 Normandy Avenue, speaking as a citizen but also a member of
the ARB. Ms. Barile said since she had been on the ARB there had been 9 appeals and the
Council had only upheld one ARB decision. She stated that with the special exception the
City would be bending over backwards for this project. She asked the Council to uphold the
ARB’s decision.
Dale Galyen – 301 Charles Street, spoke in support of the project. He said this was
a great redevelopment for this location. He said there seemed to be a disconnect between
the City Council and the ARB. He said this would continue to be a problem because of the
flood zone in the area. Mr. Galyen said the ARB was coming from the right place and had
done what was right and now the decision belonged to the City Council. He said in order
for the project to be feasible they must build it this way.
Councilor Frye stated that because of the floodplain there was always going to be a
problem with the height because the bottom floor had to be non-livable space.
Councilor Kelly noted that because the developer was working with new
construction and rehabilitation there would be significant cost for the project. He said those
were areas outside of the ARB’s purview and they based their decisions on the guidelines
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they have to follow. Councilor Kelly said based on several factors he would support moving
forward with the project.
Council had a short discussion on the condition of the building and the steps to be
taken for approvals.
Councilor Ellis stated that this project would preserve history and that the height
could not be avoided in the floodplain. He was in support of moving the project forward.
Councilor Devine said the decision was a struggle because the project would
preserve a piece of history but she could not support because of the detriment to the
neighborhood.
Council all agreed that the ARB did their job and it was a difficult decision to make.

Ordinance 17-32, First Read Approved, Amending the City’s
Zoning Map to Remove Approximately 0.68 Acres of Land from the
Railroad Station Overlay District. Councilor Ellis made a motion to approve
Ordinance 17-32, on first read, amending the City’s Zoning Map to remove approximately
0.68 acres of land from the Railroad Station Overlay District; motion was seconded by
Councilor Frye and passed by the following recorded votes. Ayes (6). Councilors Greenlaw,
Withers, Duffy, Ellis, Frye and Kelly. Nays (1). Councilor Devine.

Motion to Suspend the Rules. In order to place Ordinance 17-32 on for
second read Councilor Ellis moved to suspend the rules; motion was seconded by Councilor
Frye and passed by the following recorded votes. Ayes (7). Councilors Greenlaw, Withers,
Devine, Duffy, Ellis, Frye and Kelly. Nays (0).

Ordinance 17-32, Second Read Approved, Amending the City’s
Zoning Map to Remove Approximately 0.68 Acres of Land from the
5
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Railroad Station Overlay District. Councilor Ellis made a motion to approve
Ordinance 17-32, on second read, amending the City’s Zoning Map to remove
approximately 0.68 acres of land from the Railroad Station Overlay District; motion was
seconded by Councilor Frye and passed by the following recorded votes.

Ayes (6).

Councilors Greenlaw, Withers, Duffy, Ellis, Frye and Kelly. Nays (1). Councilor Devine.

Resolution 17-100, Approved, Granting a Special Use Permit for
Increased Residential Density for the Lofts at Frederick Street, a Mixed
Use Project in the Commercial Downtown Zoning District. Councilor Ellis
made a motion to approve Resolution 17-100, granting a Special Use Permit for increased
residential density for the Lofts at Frederick Street, a mixed use project in the Commercial
Downtown Zoning District; motion was seconded by Councilor Frye and passed by the
following recorded votes. Ayes (6). Councilors Greenlaw, Withers, Duffy, Ellis, Frye and
Kelly. Nays (1). Councilor Devine.

Resolution 17-101, Approved, Granting a Special Exceptions Side
Setback, and Minimum Commercial Area for the Lofts at Frederick
Street. Councilor Ellis made a motion to approve Resolution 17-101, granting a Special
Exceptions side setback, and minimum commercial area for the Lofts at Frederick Street;
motion was seconded by Councilor Frye and passed by the following recorded votes. Ayes
(6). Councilors Greenlaw, Withers, Duffy, Ellis, Frye and Kelly. Nays (1). Councilor Devine.

Resolution

17-102,

Approved,

Approving

a

Certificate

of

Appropriateness for Mass and Scale for New Construction at 306-312
Frederick Street. Councilor Ellis made a motion to approve Resolution 17-102,
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approving a Certificate of Appropriateness for mass and scale for new construction at 306312 Frederick Street; motion was seconded by Councilor Frye and passed by the following
recorded votes. Ayes (5). Councilors Greenlaw, Duffy, Ellis, Frye and Kelly. Nays (2).
Councilors Withers and Devine.

Ordinance 17-33, First Read Approved, Amending the Conditions
for Vacating a Portion of the Amelia Street Right of Way for the Liberty
Place Mixed Use Development.

Mayor Greenlaw read a disclosure and

disqualification statement saying that she was the executor of the estate of Wilson Greenlaw
and the estate had a contract for the sale of land in Stafford County with the Wack
Company. The land was not involved in the Liberty Place project, however, the pending
sales contract may give rise to an appearance of impropriety, which would be avoided by
recusal from the City Council actions on the foregoing transactions. Mayor Greenlaw
stepped down and Vice- Mayor Withers presided for this portion of the meeting.
After a brief staff overview Councilor Ellis made a motion to approve Ordinance 1733, on first read, amending the conditions for vacating a portion of the Amelia Street right of
way for the Liberty Place mixed use development; motion was seconded by Councilor
Devine and passed by the following recorded votes.

Ayes (5). Councilors Greenlaw,

Withers, Devine, Duffy, Ellis and Frye. Nays (1). Councilor Kelly. Abstain (1). Mayor
Greenlaw.

Motion to Suspend the Rules. In order to place Ordinance 17-33 on for
second read Councilor Ellis moved to suspend the rules; motion was seconded by Councilor
Devine and passed by the following recorded votes. Ayes (6). Councilors Withers, Devine,
Duffy, Ellis, Frye and Kelly. Nays (0). Abstain (1). Mayor Greenlaw.
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Ordinance 17-33, Second

Read

Approved,

Amending the

Conditions for Vacating a Portion of the Amelia Street Right of Way for
the Liberty Place Mixed Use Development. Councilor Ellis made a motion to
approve Ordinance 17-33, on second read, a amending the conditions for vacating a portion
of the Amelia Street right of way for the Liberty Place mixed use development; motion was
seconded by Councilor Devine and passed by the following recorded votes. Ayes (5).
Councilors Greenlaw, Withers, Devine, Duffy, Ellis and Frye. Nays (1). Councilor Kelly.
Abstain (1). Mayor Greenlaw.

Adjournment. There being no more speakers to come before the Council at this
time, Mayor Greenlaw declared the hearing officially adjourned at 9:45 p.m.

Mary Katherine Greenlaw, Mayor

Tonya B. Lacey, Clerk of Council, CMC
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CITY OF FREDERICKSBURG, VIRGINIA
CITY COUNCIL

Council Chambers, 715 Princess Anne Street
Fredericksburg, Virginia 22401

HON. MARY KATHERINE GREENLAW, MAYOR
HON. WILLIAM C. WITHERS, JR., VICE -MAYOR, WARD TWO
HON. KERRY P. DEVINE, AT-LARGE
HON. MATTHEW J. KELLY, AT-LARGE
HON. BRADFORD C. ELLIS, WARD ONE
HON. DR. TIMOTHY P. DUFFY, WARD THREE
HON. CHARLIE L. FRYE, JR., WARD FOUR

December 12, 2017
The Council of the City of Fredericksburg, Virginia, held a regular session on
Tuesday, December 12, 2017, beginning at 7:30 p.m. in the Council Chambers of City Hall.

City Council Present. Mayor Mary Katherine Greenlaw, Vice-Mayor William C.
Withers, Jr. and Council members Kerry P. Devine, Dr. Timothy P. Duffy, Bradford C. Ellis,
Charlie L. Frye, Jr. and Matthew J. Kelly.

Also Present. City Manager Timothy J. Baroody, Assistant City Manager Mark
Whitley, Assistant City Manager Doug Fawcett, City Attorney Kathleen Dooley, Director of
Fiscal Affairs Clarence Robinson, Assistant Director of Fiscal Affairs David McIndoe,
Planning and Building Development Director Charles Johnston, Zoning Administrator
Michael Craig, Community Development Planner Susanna Finn, Development Administrator
Marne Sherman, Historic Resources Planner Kate Schwartz, Economic Development
Director Bill Freehling, Business Development Manager Angela Freeman, Director of
Information Technology Suzanne Tills and Clerk of Council Tonya B. Lacey.

Opening Prayer and Pledge of Allegiance. Council was led in prayer by
Councilor Bradford C. Ellis followed by the Pledge of Allegiance led by Mayor Mary
Katherine Greenlaw.

Officer Recognized. Mayor Greenlaw recognized the presence of Officers Scott
Worley and Jason Elliott at this evening’s meeting.
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Fiscal Year 2017 Comprehensive Annual Financial Report (CAFR)
– Andrew Grossnickle, Robinson, Farmer and Cox. Fiscal Affairs Director
Robinson introduced Mr. Andrew Grossnickle of Robinson, Farmer, Cox Accountants. Mr.
Grossnickle reviewed the CAFR with the Council and noted some of the more important
points in the report.

Unsheltered

Homeless

Initiative

–

Washington Regional Commission (D17-__).

Kate

Gibson,

George

Ms. Gibson presented a

PowerPoint presentation on ending unsheltered homelessness in Planning District 16. The
presentation noted all the current sponsors, the Goal of Ending Homelessness, Homelessness
Response System, Homelessness Response System Annual Funding, Calendar Year 16
Housing Capacity Versus Need, Population versus Point-in-Time Counts, Unsheltered
Population, Frequent Users Systems Engagement (FUSE), The Solution: Additional Funding
for Housing; year 1: Initial Infusion of Resources to Rehouse 73 Unsheltered Persons, Year 2:
Ongoing Resources to Rehouse 34 Unsheltered Persons and Maintain 26 PSH (long term)
Units and their Proposal. (See D17-__ for more information).
Councilor Kelly stated that it was important that the City show how much it supports
this in order to try and get more support from other localities. He said this would only work
if everyone participates.
Councilor Duffy noted that this program would be cheaper than doing nothing
because the cost were much more expensive when people are homeless.
Vice-Mayor Withers said he supported the program but was concerned the
calculations and how the costs would be divided up. He wanted to be sure there was
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verification on where people actually lived so the costs would reflect properly and Ms.
Gibson assured that they do a lot behind the scenes to verify where a person lived.
Councilor Devine also showed her support for the program and she agreed that the
cost of doing nothing was more expensive.
Councilor Frye reminded people of the workforce credentials grants that were
available to everyone and he spoke on how they could help people with dead end jobs.

Public Hearings (D17-__ thru D17-__). The regular session was recessed in
order to conduct the scheduled public hearings and immediately reconvened upon their
conclusion.

Citizen Comment. No speakers participated in the citizen comment portion of
this evening’s meeting.

Council Agenda Presented. The following items were presented to Council
for discussion.
7A. Murder Free Fredericksburg – Councilor Frye
7D. Council Initiatives #8 and #9 – Mayor Greenlaw

Murder Free Fredericksburg – Councilor Frye noted that the Gun Giveback
was canceled due to the weather but people still came out and turned in 20 guns. The event
was rescheduled for January 27, 2018 at the Fredericksburg Police Headquarters from 10:00
am to 2:00 p.m.

Council Initiatives #8 and #9 – Mayor Greenlaw provided a brief status
overview she noted that there had been monthly Superintendent and City Manager meetings,
bi-monthly meeting with the Mayor, the Chair of the School Board, the Superintendent and
the Manager and staff. Mayor Greenlaw also added that meeting minutes were being
3
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exchanged between the School Board and the Council. They were planning two meetings per
year with the Council and the School Board and they will work towards establishing an annual
breakfast, or social relationship and education forum. Under Priority number 9 the School
Board was to update the enrollment school capacity study which had been completed and will
serve as the basis for future planning. Mayor Greenlaw said Councilors Ellis and Kelly agreed
to conduct informal communications with the School Board and the Superintendent as the
Council approaches the budget season.

City Manager’s Consent Agenda Accepted for Transmittal as
Recommended (D17-__ thru D17-__). Councilor Kelly moved approval of the City
Manager’s consent agenda items; motion was seconded by Councilor Duffy and passed by the
following recorded votes. Ayes (7). Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye
and Kelly. Nays (0).
•

Resolution 17-95, Second Read, Fiscal Year 2018 Budget Amendment
Authorizing an Increase in the Appropriation for the Rappahannock Youth
Services and Group Home Commission Fund 738 by $183,027 (D17-__).

•

Resolution 17-103, Implementing Changes to the Holiday Schedule, Annual
Leave Schedule, and Sick Leave Policy Contained in the City Human Resources
Policies (D17-__).

•

Transmittal of Riverfront Park Update (D17-__).

•

Transmittal of Board and Commission Minutes
o Public Transit Advisory Board – July 12, 2017 (D17-__).
o School Board – July 10, 2017 (D17-__).
o School Board – August 7, 2017 (D17-__).
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o School Board – September 11, 2017 (D17-__).
o School Board Work Session – October 9, 2017 (D17-__).
o School Board – October 9, 2017 (D17-__).

Adoption of Minutes (D17-__ thru D17-__). Councilor Kelly moved
approval of the August 8, 2017 Works Session minutes and the November 28 Regular Session
minutes; motion was seconded by Vice-Mayor Withers and passed by the following recorded
votes. Ayes (7). Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye and Kelly. Nays
(0).

Appointments to the Architectural Review Board (D17-__). After the
recorded votes taken, Karen Irvin, James Whitman and Sabina Weitzman were appointed to
serve with a vote resulting between applicants Karen Irvin, Rory Smith, James Whitman and
Sabina Weitzman. Irvin (6) Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Kelly. Smith
(3). Councilors Withers, Devine, Frye. Whitman (5) Councilor Greenlaw, Duffy, Ellis, Frye,
Kelly. Weitzman (7) Councilor Greenlaw, Withers, Devine, Duffy, Ellis, Frye, Kelly.

Appointment to the Board of Zoning Appeals (D17-__). Councilor
Devine moved to appoint Tom O’Toole to the Board of Zoning Appeals: motion was
seconded by Vice-Mayor Withers and passed by the following recorded votes. Ayes (7).
Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye and Kelly. Nays (0).

Adopting

the

City

of

Fredericksburg,

Virginia

Economic

Development Incentives Policy. (D17-__). Economic Development Director
Freehling presented the City of Fredericksburg, Virginia Economic Development Incentives
Policy. The policy would be the first written policy outlining the purposes, philosophies,
procedures and other aspects of the program. The policy was approved by the Economic
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Development Authority. He said this policy was flexibility enough to be responsive to good
projects that the City wanted and that were moving forward with the Council’s Goal Number
1 with becoming an Employment Epicenter. Mr. Freehling also added that when talking to
prospects they never lead with incentives. The main incentive was coming to the City but
they can be used to level the playing field.
Vice-Mayor Withers asked if they had done comparison with other jurisdictions that
the City normally compare with because he thought the 10 year Technology Zone incentives
was high. Mr. Freehling said they did and they thought it made sense because the tourism
zone was 10 years but that did not mean they would have to offer 10 years. Vice-Mayor
Withers asked for a comparison report on other communities.
Vice-Mayor Withers made a motion to defer action until more information was
obtained from other community’s that the City compared with; motion was seconded by
Councilor Devine.
Councilor Kelly asked how this incentive policy was going to change how the City
was doing business now and how economic development planned to go out and pursue the
businesses the City wants. He also wanted the policy to be more specific on the businesses
the City wanted.
City Manager Baroody said he would bring the policy back and try to answer the
questions as well as do more research on what others in the Commonwealth were doing.
Mayor Greenlaw explained that a policy must be in place in order to use it when
applicable but it does not prevent the City from going after a business. She reminded the
Council that they received a report from the Economic Development office on what they
were working on.
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Councilor Duffy said he was not sure this was necessary but he had confidence that
the Economic Development office was being proactive in bringing Economic Development
that was appropriate to the City. He felt the City was on the right track but he would support
holding off on the vote.
Councilor Frye noted that the City was losing a great opportunity on Route 2 from
Lanesdown Road north.
Mayor Greenlaw said if there was no need for the motion if Council was in favor of
deferring and Council agreed to defer.

Resolution 17-104, Approved, Approving the Issuance by the
Economic Development Authority of the City of Fredericksburg,
Virginia, of its Tax-Exempt Student Housing Revenue Refunding Bond
in a Principal Amount Not to Exceed $77,500,000, as a Conduit Issuer on
Behalf of Eagle Housing, LLC, an Affiliate of the University of Mary
Washington Foundation (D17-__). After staff overview Vice-Mayor Withers mad a
motion to approve Resolution 17-104, approving the issuance by the Economic
Development Authority of the City of Fredericksburg, Virginia, of its Tax-Exempt Student
Housing Revenue Refunding Bond in a principal amount not to exceed $77,500,000, as a
conduit issuer on behalf of Eagle Housing, LLC, an affiliate of the University of Mary
Washington Foundation; motion was seconded by Councilor Ellis and passed by the
following recorded votes. Ayes (7). Councilors Greenlaw, Withers, Devine, Duffy, Ellis, Frye
and Kelly. Nays (0).
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Resolution 17-105, Approved, Authorizing the City Manager to
Execute a Contract with Tyler Technologies for Enterprise Resource
Planning Software (D17-__). After staff presentation Councilor Kelly made a motion
to approve Resolution 17-105, authorizing the City Manager to execute a contract with Tyler
Technologies for Enterprise Resource Planning Software; motion was seconded by Councilor
Ellis and passed by the following recorded votes. Ayes (7). Councilors Greenlaw, Withers,
Devine, Duffy, Ellis, Frye and Kelly. Nays (0).

City Manager’s Report and Council Calendar (D16-__ thru D16-__).
City Manager Baroody reviewed the Manager’s report and Council Calendar. Activities
highlighted on the report were as follows: Fourth Annual Gun Giveback, Christmas Parade,
Parks, Recreation and Events Winter Program Catalog, Fall Leaf Collection Program
Continues and New Pickleball Courts Open.

Adjournment. There being no further business to come before the Council at this
time, Mayor Greenlaw declared the meeting officially adjourned at 10.17 p.m.

Mary Katherine Greenlaw, Mayor
____________________________________
Tonya B. Lacey, Clerk of Council, CMC
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MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
David W. Nye, Chief of Police
December 11, 2017 (for January 9, 2018 meeting)
Towing and Recovery Advisory Board – Member Revision

ISSUE
Approval by the City Council to replace Sergeant Crystal Hill with Sergeant Scott Worley as the
police representative on the Towing and Recovery Advisory Board.
RECOMMENDATION
Staff recommends replacing Sergeant Crystal Hill with Sergeant Scott Worley as a member of the
Towing and Recovery Advisory Board. This change is associated with City Code Chapter 10, Article
II, Division 20.
BACKGROUND
The City Council created the ad hoc Towing and Recovery Board in 2008, with the purpose of
examining the governing practices of towing and recovery services pertaining to police towing
requests and to make recommendations to the City Council and Police Department regarding
adoption or amendment of any ordinances, regulations, or contracts pertaining to said services. In
2010, Council approved the continuance of the Tow Board as a standing advisory body.
The function of the Towing and Recovery Advisory Board is to manage the duties as outlined above
and to hear appeals and complaints arising from police towing requests. The Towing and Recovery
Board is made up of three members, each with a term of two years. The members shall be
comprised of a representative from each of the following: a local law enforcement agency, a licensed
towing and recovery operator, and the general public.
1. The two-year terms of all Tow Board members expire November 30, 2018. Sgt. Worley
will complete Sgt. Hill’s two year term and join the remaining two members, Meghan
Kerlavage, manager for the Donaldson Properties and Michael Powell, Michael’s Towing.
2.

The following individual is recommended as a member of the Towing and Recovery
Advisory Board, effective immediately:
Sergeant Scott Worley, Fredericksburg Police Department (new representative)

FISCAL IMPACT
There is no fiscal impact related to this resolution.

MOTION:

January 9, 2018
Regular Meeting
Resolution No. 18-__

SECOND:
RE:

Member Revision to the City Towing and Recovery Board

ACTION:

APPROVED: Ayes: 0; Nays: 0

WHEREAS, the City Council created the ad hoc Towing and Recovery Advisory Board by the
adoption of Ordinance 10-07 on April 3, 2010; and
WHEREAS, the Towing and Recovery Advisory Board is made up of three members, representing
law enforcement, licensed towing operators, and citizens, who serve terms of two years each; and
WHEREAS, the two year terms of the current members of the Towing and Recovery Advisory
Board expire on November 30, 2018; and
NOW, THEREFORE, BE IT RESOLVED, that the Fredericksburg City Council does hereby
appoint Sergeant Scott Worley to replace Sergeant Crystal Hill for the remainder of her two year
term as the police representative of the Towing and Recovery Advisory Board:
1. Sergeant Scott Worley, Fredericksburg Police Department
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Resolution No. 18- duly adopted at a meeting of the City Council meeting held January, 9, 2018 at
which a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council
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MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
Brenda Wood, City Treasurer
Mark Whitley, Assistant City Manager
Revisions to City Investment Policy
December 14, 2017 (for January 8, 2018 meeting)

ISSUE
The City Council is asked to approve revisions to the City’s Investment Policy.
RECOMMENDATION
The staff recommends adoption of the attached resolution approving the suggested revisions. The
resolution requires one reading.
BACKGROUND
The City Treasurer is responsible for collecting, safeguarding, and disbursing public funds, in
accordance with the Code of Virginia. The City also has an Investment Committee consisting of
the City Treasurer, City Manager, Assistant City Manager, and Director of Fiscal Affairs that meets
periodically to review current economic conditions and the City’s investment performance, and to
advise the Treasurer as necessary.
The City Treasurer has an Investment Manager, PFM, which is charged with managing the City’s
portfolio. The Investment Manager has proposed several changes to the City’s Investment Policy,
which has been reviewed by the Investment Committee at a meeting on December 4.
The major change to the policy includes a recommendation to change the Portfolio Diversification
section.
The City under the new policy would be allowed to invest up to 75% of the portfolio in the State
Non-Arbitrage Pool. The City usually invests bond proceeds in the SNAP fund to comply with
regulations on investment earnings for borrowed funds.
In addition, the amount of the portfolio that can be invested in bank notes is increased to 30%; the
amount that can be invested in corporate notes is increased to 30% and the amount that can be
invested in bank deposits is increased to 50%. The combined amount that can be invested in
banker’s acceptances, commercial paper, negotiable certificates of deposits and corporate
notes together remains limited to 50% of the portfolio, and is not recommended to change.
There are some other changes that are re-written for clarity, changes in organizational names, or
Code changes. A Glossary of Terms section has also been added to the policy.

Memorandum: Revisions to City Investment Policy
December 14, 2017
Page 2 of 2

FISCAL IMPACT
There is no fiscal impact to the proposed policy changes.
Attachment:
cc:

Resolution

Clarence A. Robinson, Director of Fiscal Affairs

MOTION:

January 9, 2018
Regular Meeting
Resolution 18-__

SECOND:
RE:

Approving Changes to the City Investment Policy

ACTION:

APPROVED: Ayes: 0; Nays: 0

The City Council has adopted an Investment Policy that sets forth the investment and operational
policies for the management of the public funds of the City. The City Treasurer is charged with the
collection, safeguarding, and disbursement of City funds, and the policy provides guidance to the
Treasurer in this function.
The City Treasurer has recommended a series of changes to the City Investment Policy for City
Council consideration. The changes to the City’s Investment Policy are shown in the January 9,
2018 “Statement of Investment Policy” attached to this resolution.
The City’s Investment Committee has reviewed these changes and supports the recommendations as
well. These changes will help clarify and update the policy, and are in the public interest.
Therefore, be it resolved by the City Council of the City of Fredericksburg that the
recommendations of the Treasurer to change the Investment Policy are approved.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
***************

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy
of Resolution No. 18-__, adopted at a meeting of the City Council held January 9, 2018, at which a quorum was
present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council
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City of Fredericksburg, Virginia
Statement of Investment Policy

Purpose
The purpose of this policy is to set forth the investment and operational policies for the
management of the public funds of the City of Fredericksburg, Virginia (“the City”). These
policies have been adopted by, and can be changed only by, a majority vote of the Fredericksburg
City Council.
These policies are designed to ensure the prudent management of public funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable
funds and financial market indices.

Scope of the Investment Policy
This investment policy is a comprehensive one that governs the overall administration and
investment management of those funds held in the City’s investment portfolio. This policy shall
apply to such funds from the time of receipt until the time the funds ultimately leave the City’s
accounts. These funds include, but are not limited to, all operating funds, debt service funds,
capital project funds, and all float (the “City Portfolio”). The monies of individual funds may be
commingled for investment purposes. The guidance set forth herein is to be strictly followed by all
those responsible for any aspect of the management or administration of these funds.

Investment Objectives
The City’s Portfolio shall be managed to accomplish the following hierarchy of objectives:
1 - Preservation of Principal - The single most important objective of the City’s
investment program is the preservation of principal of those funds within the portfolio.
2 - Maintenance of Liquidity - The portfolio shall be managed in such a manner that
assures that funds are available as needed to meet those immediate and/or future operating
requirements of the City, including but not limited to payroll, accounts payable, capital
projects, debt service and any other payments.
3 - Maximize Return - The portfolio shall be managed in such a fashion as to maximize
the return on investmentswith the objective of obtaining a market rate of return over the
course of budgetary and economic cycles within the context and parameters set forth by
objectives 1 and 2 above.

-1-

Delegation of Authority
The City Treasurer is an elected official provided for by the Constitution of the Commonwealth of
Virginia who is charged with collecting, safeguarding and disbursing public funds. Therefore, the
City Treasurer shall have responsibility for the operation of the investment program. The City
Treasurer shall establish written procedures for the operation of the investment program consistent
with this investment policy. Procedures should include references to safekeeping, delivery vs.
payment, investment accounting, repurchase agreements, wire transfer agreements,
collateral/depository agreement agreements and banking services contracts. No person may engage
in an investment transaction except as provided under the terms of this policy and the procedures
established by the City Treasurer. The City may employ an Investment Manager to assist in
managing some or all of the City’s Portfolio. Such Investment Manager must be registered under
the Investment Adviseors Act of 1940 or exempt from registration.

Investment Committee
The City shall have an Investment Committee to serve in an advisory capacity. The Committee
shall be comprised of the City Treasurer, City Manager, Assistant City Manager and Director of
Fiscal Affairs. The City Treasurer shall be the chairperson of the Investment Committee. The
Committee may establish its own rules of procedure, and may retain the services of an investment
advisor, registered under the Investment Advisers Act of 1940 or exempt from registration, to
assist it in performing its duties.
The Investment Committee will be charged with the following responsibilities:
1) To review and update the investment policy at least annually;
2) Monitor the investment transactions to insure that proper controls are in place to ensure
the integrity and security of the City Portfolio;
3) Assure that the City is in compliance with current state law and the City’s written
investment policies.
4) Meet periodically to deliberate such topics as economic outlook, portfolio diversification
and maturity structure, cash flow forecasts, potential risks and the target rate of return on
the investment portfolio.

Standard of Prudence
The standard of prudence to be applied to the investment of the City’s Portfolio shall be the
“Prudent InvestorPerson” rule that states:
“Investments shall be made with judgment and care, under circumstances then
prevailing which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived.”
The City Treasurer and other city employees and officials involved in the investment process acting
in accordance with the Code of Virginia, this policy and any other written procedures pertaining to
the administration and management of the City’s Portfolio and who exercise the proper due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or
market price changes, provided that any negative deviations are reported in a timely fashion to the
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City’s Investment Committee and that reasonable and prudent action is taken to control and
prevent any further adverse developments. Furthermore, in accordance with Section 2.2-4410 et
seq. of the Code of Virginia, the Treasurer shall not be liable for loss of public money due to the
default, failure or insolvency of a depository.

Ethics and Conflict of Interest
The State and Local Government Conflict of Interests Act governs officers and employees,
including those involved in the City’s investment process. Specifically, Code of Virginia Section
2.2-3103 (5) and (6) of the Act provide that no officer or employee shall:
1) accept any money, loan, gift, favor, service, or business or professional opportunity that
reasonably tends to influence him in the performance of his official duties; or
2) accept any business or professional opportunity when he knows there is a reasonable
likelihood that the opportunity is being afforded to influence him in the performance of his
official duties.
To ensure that personal investment or business transactions do not violate these provisions or any
other provision of the State and Local Government Conflict of Interests Act, officers and
employees must (i) familiarize themselves with this Act and (ii) carefully scrutinize how their
personal interests may affect or be affected by the transactions that are part of the City’s
investment process.

Authorized Investments
In accordance with Sections 2.2-4501 through 2.2-4510 of the Code of Virginia and other
applicable law, including regulations promulgated by the Treasury Board of Virginia, the City
shall be permitted to invest in any of the following securities.
A) U.S. Government Obligations. The following securities issued by the Unites States
Government or its Agencies;
1) Stocks, bonds, treasury notes and other evidences of indebtedness of the United States,
including:
a) the guaranteed portion of any loan guaranteed by the Small Business Administration,
b) any agency of the United States government, and
c) those unconditionally guaranteed as to the payment of principal and interest by the
United States;
2) bonds of the District of Columbia;
3) bonds and notes of the Federal National Mortgage Association and the Federal Home Loan
Banks;
4) bonds, debentures or other similar obligations of federal land banks, federal intermediate
credit banks, or banks of cooperatives, issued pursuant to acts of Congress; and
5) obligations issued by the United States Postal Service when principal and interest thereon
is guaranteed by the government of the United States.
U.S. Government obligations shall be limited to a maximum maturity of five (5) years at the
time of purchase.
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B) Repurchase Agreements. Contracts for the present purchase and subsequent resale at a
specified time in the future of specific securities at specified prices at a price differential
representing the interest income to be earned by the City. Such contracts shall be invested in
only if the following conditions are met:
1) the repurchase agreement has a term to maturity of no greater than ninety (90) days;
2) the contract is fully secured by deliverable U.S. Government Obligations as described in
(A) above (without limit to maturity), having a market value at all times of at least one
hundred two percent (102%) of the amount of the contract;
3) a master repurchase agreement or specific written, repurchase agreement governs the
transaction;
4) the securities are held free and clear of any lien by a independent third party custodian
acting solely as agent for the City, provided such third party is not the seller under the
repurchase agreement and is a qualified public depository as defined in Section 2.2-4400 et
seq. of the Code of Virginia;
5) a perfected first security interest under the Uniform Commercial Code in accordance with
book entry procedures prescribed at 31 C.F.R. 306.1 et seq. in such securities is created
for the benefit of the City;
6) for repurchase agreements with terms to maturity of greater than one (1) day, the City will
value the collateral securities continuously and require that if additional collateral is
required then that collateral must be delivered within one business day (if a collateral
deficiency is not corrected within this time frame, the collateral securities will be
liquidated.);
7) the counterparty is a:
a) primary government securities dealers who report daily to the Federal Reserve Bank of
New York, or
b) a bank, savings and loan association or diversified securities broker-dealer having $5
billion in assets and $500 million in capital and subject to regulation of capital
standards by any state or federal regulatory agency; and
8) the counterparty meets the following criteria:
a) has a short-term debt rating of ‘A-1’ or higher from Standard & Poor’s;
b) has a long-term debt rating of at least “AA” by Standard & Poor’s or “Aa” by
Moody’s Investors Services,
c) has been in operation for at least 5 years, and
d) is reputable among market participants.
C) Commercial paper. Unsecured short-term debt of U.S. corporations may be purchased if the
following conditions are met:
1) the maturity is no greater than two hundred-seventy days (270) days;
2) no more than thirty-five percent (35%) of the total funds available for investment (based
on book value on the date of acquisition) may be invested in commercial paper;
3) the amount invested in any single issuing corporation will not exceed five percent (5%) of
the total funds available for investment (based on book value on the date of acquisition);
4) the issuing corporation, or its guarantor, has a net worth of at least $50 million;
5) the net income of the issuing corporation, or its guarantor, has averaged $3 million per
year for the previous five years; and
6) the issuing corporation, or its guarantor, has a short-term debt rating of no less than “A-1”
(or its equivalent) by at least two of the following:; Moody’s Investors Service, Standard
& Poor’s, and Fitch Investor’s Service, and Duff & Phelps.
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D) Bankers’ acceptances issued by a domestic bank or a federally chartered domestic office of a
foreign bank, which are eligible for purchase by the Federal Reserve System may be purchased
if the following conditions are met:
1) the maturity is no greater than two hundred-seventy days (270) days;
2) the short-term paper of which is rated not lower than P-1 by Moody's Investors Services
and A-1 Standard & Poor's Corporation; and
3) the amount invested in any single bank will not exceed five percent (5%) of the total funds
available for investment (based on book value on the date of acquisition).
E) Corporate Notes issued by corporations organized and operating within the United States or
by depository institutions licensed by the United States or any state and operating within the
United States which meet the following requirements:
1) the maturity is no greater than five (5) years at the time of purchase;
2) has a minimum “Aa” long term debt rating by Moody’s Investors Service and a minimum
“AA” long term debt rating by Standard & Poor’s; and
3) the amount invested in any single issuing corporation will not exceed five percent (5%) of
the total funds available for investment (based on book value on the date of acquisition).
F) Municipal Obligations. Bonds, notes and other evidences of indebtedness of a state or
municipal government of the Commonwealth of Virginia, or of any county, city, town, district,
authority or public body of the Commonwealth of Virginia upon which there is no default that
meet the following criteria;
1) have a final maturity on the date of investment not to exceed five (5) years.; and
2) rated in either of the two highest rating categories by a Nationally Recognized Statistical
Rating Organization (“nationally recognized rating agencyNRSRO”), ; and
2)3)
otherwise meet the requirements of Code of Virginia §2.2-4501and
G) Negotiable Certificates of Deposit and Bank Deposit Notes of domestic banks and domestic
offices of foreign banks with:
1) a rating of at least A-1 by Standard & Poor’s and P-1 by Moody’s Investor Service, Inc.,
for maturities of one year or less;
2) and a rating of at least “AA” by Standard & Poor’s and “Aa” by Moody’s Investor
Service for maturities over one year and not exceeding five years.
H) State Pool. Any pooled investment vehicle established under the Local Government
Investment Pool Act, Chapter 46 of Title 2.2 of the Code of Virginia.The pooled investment
fund (known as the Virginia Local Government Investment Pool or LGIP) as provided for in
Section 2.2-4600 et seq. of the Code of Virginia.
I)

SNAP Fund. Any pooled investment vehicle established under the Government Non-Arbitrage
Investment Act, Chapter 47 of Title 2.2 of the Code of Virginia.

H)
I)J) Registered Investment Companies (Mutual Funds.) Shares in open-end investment funds
provided such funds are registered under the Federal Investment Company Act of 1940 (“1940
Act”), invest exclusively in the securities specifically permitted under this investment policy,
and which are similarly diversified, provided that the fund is rated “AAAm” or “AAm-G” or
better the equivalent by Standard & Poor’s Corporation, or equivalent by other rating
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agenciesan NRSRO. The fund must also be properly registered for sale under the Securities
Act (Section 13.1-501 et seq.) of the Code of Virginia. For money market funds subject to the
provisions of Rule 2(a)-7 of the 1940 Act, investments may only be made in funds that have a
stated objective of maintaining a net asset value of $1.00.

Bank Deposits
Certificates of deposit and other evidences of deposit in any national banking association, Federal
Savings and Loan Association or Federal Savings Bank located in Virginia and any bank, trust
company or savings institutions organized under Virginia law are permitted by Section 2.2-4401 et
seq. of the Code of Virginia. The City will maintain bank deposits meeting the following
requirements:
1) the maturity is no greater than one (1) year at the time of purchase;
2) certificates of deposit will be placed directly with depository institutions (no third parties
or money brokers will be used);
3) deposits will be secured in accordance with the Virginia Security for Public Deposits Act,
(Section 2.2-4400 et seq.) of the Code of Virginia that requires:
a) collateralization on all deposits of City funds in excess of the amount protected by
federal deposit insurance, and
b) collateralization with (i) U.S. Government obligations and securities unconditionally
guaranteed as to the payment of principal and interest by the United States, or any
Agency thereof, or (ii) municipal bonds of the Commonwealth of Virginia or any
political subdivision of the Commonwealth of Virginia that meets the minimum criteria
established in this Policy for direct investment.

Portfolio Diversification
The City’s Portfolio shall be diversified by security type and institution. in order to reduce overall
portfolio risks while attaining average market rates of return. The maximum percentage of the
portfolio (book value at the date of acquisition) permitted in each eligible security is as follows:
U.S. Government Obligations
Registered Money Market Mutual Funds
State of Virginia LGIPPool
SNAP Fund
Repurchase Agreements
Bankers’ Acceptances
Commercial Paper
Negotiable Certificates of Deposit/Bank Notes
Municipal Obligations
Corporate Notes
Bank Deposits

100% maximum
100% maximum
75% maximum
75% maximum
50% maximum
40% maximum
35% maximum
2030% maximum
20% maximum
1530% maximum
2550% maximum

The combined amount of bankers’ acceptances, commercial paper, negotiable certificates of
deposit/bank notes and corporate notes shall not exceed fifty percent (50%) of the total book value
of the portfolio at the date of acquisition.
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The City’s Portfolio will be further diversified to limit the exposure to any one issuer. No more
than 5% of the City’s Portfolio will be invested in the securities of any single issuer with following
exceptions:
U.S. Treasury
Each Federal Agency
Each Repurchase Agreement Counterparty

100% maximum
35% maximum
25% maximum

Prohibited Investments and Investment Practices
The City is prohibited from:
1) Investment in reverse repurchase agreements;
2) Short sales (selling a specific security before it has been legally purchased);
3) Borrowing funds for the sole purpose of reinvesting the proceeds of such borrowing;
4) Investment in complex derivatives such as range notes, dual index notes, inverse floating
rate notes and deleveraged notes, or notes linked to lagging indices or to long-term indices.;
and
5) Investing in any security not specifically permitted by this Policy.

Selection, Approval of Brokers, Qualified Financial Institutions
The City Treasurer and/or the City’s Investment Manager shall maintain a list of financial
institutions and broker/dealers that are approved for investment purposes (“Qualified Institutions”).
Only firms meeting the following requirements will be eligible to serve as Qualified Institutions:
1) “primary” dealers and regional dealers that qualify under Securities and Exchange
Commission Rule 15C3-1 (uniform net capital rule);
2) capital of no less than $10,000,000;
3) registered as a dealer under the Securities Exchange Act of 1934;
4) member of the National Association of Dealers (NASDFinancial Industry Regulatory
Authority (FINRA);
5) registered to sell securities in Virginia; and
6) the firm and assigned broker have been engaged in the business of effecting transactions in
U.S. government and agency obligations for at least five (5) consecutive years.
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy. A current audited financial statement
is required to be on file for each financial institution and broker/dealer with which the City
transacts business.
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Competitive Selection of Investment Instruments
It will be the policy of the City to transact all securities purchase/sales only with Qualified
Institutions through a formal and competitive process requiring the solicitation and evaluation of at
least three bids/offers. The City will accept the offer which (a) the highest rate of return within the
maturity required; and (b) optimizes the investment objective of the overall portfolio. When selling
a security, the City will select the bid that generates the highest sale price.
Primary fixed price federal agency offerings may be purchased from the list of Qualified
Institutions without competitive solicitation if it is determined that no agency obligations meeting
the City’s requirements are available in the secondary market at a higher yield.

Investment of Bond Proceeds
The City intends to comply with all applicable sections of the Internal Revenue Code of 1986,
Arbitrage Rebate Regulations and bond covenants with regard to the investment of bond proceeds.
Accounting records will be maintained in a form and for a period of time sufficient to document
compliance with these regulations.
Sinking fund investments will be limited to those securities authorized by Section 2.2-4500 et seq.
of the Code of Virginia.

Safekeeping and Custody
All investment securities purchased by the City or held as collateral on deposits or investments
shall be held by the City or by a third-party custodial agent who may not otherwise be a
counterparty to the investment transaction.
All securities in the City’s Portfolio shall be held in the name of the City and will be free and clear
of any lien. Further, all investment transactions will be conducted on a delivery-vs.-payment basis.
The custodial agent shall issue a safekeeping receipt to the City listing the specific instrument, rate,
maturity and other pertinent information. On a monthly basis, the custodial agent will also provide
reports which list all securities held for the City, the book value of holdings and the market value
as of month-end.
Appropriate City officials and representatives of the custodial agent responsible for, or in any
manner involved with, the safekeeping and custody process of the City shall be bonded in such a
fashion as to protect the City from losses from malfeasance and misfeasance.

Performance Standards
The investment portfolio shall be designed and managed with the objective of obtaining a market
rate of return throughout budgetary and economic cycles, commensurate with the investment risk
constraints and cash flow needs of the City. Short-term funds and other funds that must maintain a
high degree of liquidity will be compared to the return on the three-month U. S. Treasury Bill.
Medium term investments and other funds that have a longer-term investment horizon will be
compared to an index of U. S. Treasury securities having a similar duration or other appropriate
benchmark.
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Reporting
The City Treasurer or Investment Manager shall prepare an investment report not less than
monthly for the Investment Committee. This report shall include: (i) a listing of the existing
portfolio in terms of investment securities, amortized book value, maturity date, yield-on-cost,
market value, credit rating and other features deemed relevant and (ii) a listing of all transactions
executed during the month.
The City Treasurer or Investment Manager shall prepare and submit to the Investment Committee
a “Quarterly Investment Report” that summarizes (i) recent market conditions, economic
developments and anticipated investment conditions, (ii) the investment strategies employed in the
most recent quarter, (iii) a description of all securities held in investment portfolios at month-end,
(iv) the total rate of return for the quarter and year-to-date versus appropriate benchmarks, and (v)
any areas of policy concern warranting possible revisions to current or planned investment
strategies. The market values presented in these reports will be consistent with accounting
guidelines in GASB Statement 31 pertaining to the valuation of investments and the treatment of
unrealized gains/losses.
The quarterly report will also include a statement that the investment of the City Portfolio is in
compliance with this Policy and any applicable bond resolutions.
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Investment Policy Adoption
This policy is adopted by the Fredericksburg City Council this 8th ____day of March_______,
2005 2017 to become effective immediately.
Approved by

__________________________________
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GLOSSARY OF TERMS

Amortized Book Value: The recorded amount of a security, adjusted for any applicable
amortization of premium or discount. Eventually, once all amortization has been recorded, the
amortized value of a security will equal its face value.
Arbitrage Rebate Regulations: The Internal Revenue Code of 1986 requires that certain earnings
on investments of tax-exempt bond proceeds be paid to the United States. The amount that must be
rebated is based on the difference between the amount actually earned on investments and the
amount that would have been earned if those investments had a yield equal to the yield on the issue.
Bankers’ Acceptances: Time drafts that a business can order from the bank. The financial
institution promises to pay the exporting firm a specific amount on a specific date, at which time it
recoups its money by debiting the borrower’s account. A banker’s acceptance, or BA, works much
like a post-dated check, which is simply an order for a bank to pay a specified party at a later date.
The holder may choose to sell the BA for a discounted price on a secondary market, giving
investors a relatively safe, short-term investment.
Bid: An offer made by an investor, a trader or a dealer to buy a security.
Bond Covenants: A legally binding term of an agreement between a bond issuer and a bond
holder. Bond covenants are designed to protect the interests of both parties. Negative or restrictive
covenants forbid the issuer from undertaking certain activities; positive or affirmative covenants
require the issuer to meet specific requirements.
Broker: A firm that arranges transactions between a buyer and a seller for a commission when the
deal is executed.
Broker-Dealer: A person or firm in the business of buying and selling securities, operating as
both a broker and a dealer, depending on the transaction. A brokerage acts as a broker (or agent)
when it executes orders on behalf of clients, whereas it acts as a dealer (or principal) when it trades
for its own account.
Commercial Paper: An unsecured, short-term debt instrument issued by a corporation, typically
for the financing of accounts receivable, inventories and meeting short-term liabilities. Maturities
on commercial paper rarely range any longer than 270 days. The debt is usually issued at a
discount, reflecting prevailing market interest rates.
Corporate Notes: Debt obligations issued by private or public corporations with maturities
ranging from 9 months to 30 years.
Credit Risk: Potential that a borrower or counterparty will fail to fulfill an obligation.
Custodial Agent: A firm that holds securities and other assets in electronic or physical form for
safekeeping so as to minimize the risk of their theft or loss.
Dealer: A firm in the business of buying and selling securities for their own account. A dealer is
defined by the fact that it acts as principal in trading for its own account, as opposed to a broker
who acts as an agent in executing orders on behalf of its clients.
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Delivery versus Payment: Delivery of securities with a simultaneous exchange of money for
the securities.
Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income
investment to a change in interest rates. Duration is expressed as a number of years.
U.S. Government Agency: An administrative division within the federal government that serves a
specifically assigned purpose across the legislative, judicial and executive branches of the
government. A type of Government Sponsored Enterprise (GSE.)
Financial Industry Regulatory Authority (FINRA): A self-regulatory organization under the
Securities Exchange Act of 1934, which is responsible for regulatory oversight of all securities
firms that do business with the public.
GASB Statement 31: Governmental Accounting Standards Board (GASB) Statements are issued
to set generally accepted accounting principles (GAAP) for state and local governments in the
United States. GASB Statement 31 provides: Accounting and Financial Reporting for Certain
Investments and for External Investment Pools.
Government Sponsored Enterprise (GSE): A financial services corporation created by the
United States Congress. Their intended function is to enhance the flow of credit to targeted sectors
of the economy and to make those segments of the capital market more efficient and transparent,
and to reduce the risk to investors and other suppliers of capital.
Investment Advisers Act of 1940: Legislation passed by Congress in 1940 that requires all
investment advisers to register with the Securities and Exchange Commission. The Act is
designed to protect the public from fraud or misrepresentation by investment advisers.
Market Price: The most recent price at which the security was traded.
Maturity: The date upon which the principal or stated value of an investment becomes due and
payable.
Municipal Obligations: A form of debt obligation issued by states, provinces, cities or towns,
typically used to fund municipal and local projects.
Nationally Recognized Statistical Rating Organizations (NRSRO): Firms that provide credit
ratings used by investors and other market participants.
Net Assets: The total assets of a business minus its total liabilities.
Offer: The price at which a seller is willing to sell a security.
No-Load: A mutual fund which does not levy a sales charge on the purchase of its shares.
Transaction fees will still apply.
Open-End: A type of mutual fund that does not have restrictions on the amount of shares the fund
will issue. If demand is high enough, the fund will continue to issue shares no matter how many
investors there are. Open-end funds also buy back shares when investors wish to sell.
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Perfected First Security Interest: Security interest in an asset protected from claims by other
parties. A lien is perfected by registering it with appropriate statutory authority so that it is made
legally enforceable and any subsequent claim on that asset is given a junior status. Also called
perfected lien
Portfolio: Collection of securities held by an investor.
Primary Fixed Price Federal Agency Offerings: Initial offerings of debt by Government
Sponsored Enterprises. Typically sold at par.
Primary Government Securities Dealers: A firm that buys government securities directly from a
government, with the intention of reselling them to others, thus acting as a market maker of
government securities. In the United States, primary dealers are designated by the Federal Reserve
Bank of New York. These dealers must meet certain liquidity and quality requirements as well as
provide a valuable flow of information to the Fed about the state of the worldwide markets.
Third-Party Custodial Agent: A firm that holds securities in a safekeeping arrangement that is
not otherwise a party to the transaction (i.e. broker, dealer, portfolio manager) or affiliated with a
party to the transaction.
Total Rate of Return or Total Return: is the actual rate of return of an investment or a portfolio
of investments over a given evaluation period. Total return includes interest, capital gains,
dividends and distributions realized over a given period of time
Uniform Commercial Code (UCC): A standard set of business laws that regulate financial
contracts.
Yield: The rate of annual income return on an investment, expressed as a percentage.
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ITEM# 11B

MEMORANDUM
TO:
FROM:
RE:
DATE:

Timothy J. Baroody, City Manager
D. Mark Whitley, Assistant City Manager
Deidre Jett, Budget Manager
Resolution Amending the FY 2018 Budget for Improvements to the Bass Ellison
Building and the Sheriff Department Staffing
January 3, 2018 (for January 9, 2018 meeting)

ISSUE
Shall City Council approve a resolution that amends the FY 2018 operating and capital budget for
various special projects?
RECOMMENDATION
Yes. Staff recommends approval of the attached resolution on first reading.
BACKGROUND
During the fiscal year, the City Council from time to time amends the operating and capital budgets
for various considerations that arise throughout the year. The attached resolution amends the
budget based on a couple of different factors, and is divided into Sections.
Section One – Improvements to the Bass Ellison Building at 608 Jackson Street
The City of Fredericksburg owns and operates the Bass Ellison Building at 608 Jackson Street, and
provides this space to the local office of the Virginia Department of Health and the local
Department of Social Services. The City began leasing the building in the 1980’s, and purchased the
building from Rebel Bowl Partnership in 1997.
The City has invested in the maintenance and upkeep of the Bass Ellison Building over the past
couple of years, including new interior and exterior paint, a new roof, and re-paving of the parking
lot. A new exterior outdoor sign is also in the plans.
A couple of items have come up over the past year. The first is that the Virginia Department of
Health, in negotiating their lease extension and renewal, requested renovations to their front counter
window spaces in the lobby area that serves the public. These renovations will better accommodate
the public and their staff by providing separation between window areas, and will include partitions
at both standard height and one cubicle at sitting height for accessibility purposes. The cost of this
work is $4,675 for design and approximately $39,000 for construction. The City has agreed to these
improvements.
In addition, the lobby restrooms need to be renovated to improve their accessibility. The Public
Facilities Division of the Public Works Department has been working on a design that minimizes
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the impact on the building, but improves access to the facilities. The cost of this work is
approximately $52,000. The hot water heater will also be replaced at an additional cost of $5,500.
The total cost is $108,800. This includes the Health Department lobby renovation, restroom
accessibility improvements, the hot water heater and an additional $7,726 related to the repaving
project. Staff recommends the source of these funds to be the General Fund Contingency. The
current balance of the General Fund Contingency is $498,620.
Section 2: Sheriff Adjustment from Compensation Board
The Sheriff has advised that the state Compensation Board, in their FY 2018 allocations, awarded
the City Sheriff Department an additional full-time position. The Compensation Board now
provides for twelve full-time positions, and shares revenues with the City to pay for part of their
salary and part of their benefit costs. The total number of authorized full-time positions for the
Sheriff in the City budget is twenty-three, which reflects eleven “local-only” positions in addition to
the twelve required by the Compensation Board.
The City budget already recognizes most of the revenue from the Compensation Board, but there is
an amount of $15,800 in revenue as a result of the Compensation Board action that may be
recognized as additional revenue and budgeted in the Sheriff Office. The Sheriff is requesting that
these funds be added to his part-time budget for support of his office.
FISCAL IMPACT
The fiscal impact of these two actions is to amend the FY 2018 budget to appropriate a total of
$124,600 in expenditures. The resolution recognizes an additional $15,800 in revenue from the state
for shared services. The resolution decreases the balance in contingency to $374,020.

MOTION:

January 9, 2018
Regular Meeting
Resolution 17-__

SECOND:
RE:

Fiscal Year (FY) 2018 Budget Amendment Increasing the Sheriff’s
Department Budget by $15,000 Reflecting Additional Funding from the
Compensation Board

ACTION:

APPROVED: AYES: 0; NAYS: 0

FIRST READ:

SECOND READ:

The City of Fredericksburg’s fiscal year runs from July 1 to June 30. During the fiscal year, the City
Council from time to time amends the operating and capital budgets for various considerations that
arise throughout the year.
The City of Fredericksburg owns and operates the Bass Ellison Building at 608 Jackson Street, and
provides this space to the local office of the Virginia Department of Health and the local Department
of Social Services. The Virginia Department of Health, in negotiating their lease extension and
renewal, requested renovations to their front counter window spaces in the lobby area that serves the
public. In addition the lobby restrooms need to be renovated to improve their accessibility.
The state Compensation Board, in their FY 2018 allocations, awarded the Sheriff Department
additional funds. The City budget recognizes most of the revenue from the Compensation Board,
but there is an amount of $15,800 in revenue as a result of the Compensation Board action that may
be recognized as additional revenue and budgeted in the Sheriff Office. The Sheriff is requesting that
these funds be added to his part-time budget for support of his office.
NOW, THEREFORE, BE IT RESOLVED, that the following appropriations are recorded
amending the FY 2018 budget in the following funds;
Section One
GENERAL FUND
SOURCE
CONTINGENCY
4-100-099100-9901
TOTAL SOURCE
USE

Contingency
Departmental Total

$
$
$

108,800
108,800
108,800
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PUBLIC FACILITIES
4-100-043200-8101

Machinery & Equipment – Replacement
Departmental Total

$
$

5,500
5,500

4-100-93100-9204

Transfer to Capital Fund
Departmental Total

$
$
$

103,300
103,300
108,800

Transfer from General Fund
Departmental Total

$
$
$

103,300
103,300
103,300

Professional Services - Other
Construction Contracts
Departmental Total

$
$
$

4,675
98,625
103,300

$
$
$

15, 800
15,800
15,800

TRANSFERS

TOTAL USE
PUBLIC FACILITIES CAPITAL FUND
SOURCE
INTERFUND TRANSFERS
3-305-041050-0003
TOTAL SOURCE
USE
BASS ELLISON
4-305-094599-3160
4-305-094599-3170

SECTION TWO

SOURCE
SHARED EXPENSES
3-100-023020-0001
TOTAL SOURCE
USE

GENERAL FUND

Sheriff
Departmental Total
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SHERIFF'S DEPARTMENT
4-100-021700-1301
4-100-021700-2100

Salaries & Wages - Part Time
FICA Benefits
Departmental Total

TOTAL USE

$
$
$
$

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
************

Clerk’s Certificate
I, Tonya B. Lacey the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and
that the foregoing is a true copy of Resolution No. 16- duly adopted the City Council meeting held
at which
a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

14,677
1,123
15,800
15,800

ITEM# 11C

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Doug Fawcett, Assistant City Manager
January 4, 2018 (for January 9, 2018 meeting)
Proposed Revisions to City Code Provisions Related to Parking

ISSUE
Shall the City Council adopt the attached ordinances to amend the City Code related to the
implementation of recommendations in the recently completed Parking Action Plan?
RECOMMENDATION
Yes. Staff recommends the adoption of the ordinances.
DISCUSSION
In November, staff provided three ordinances related to parking to the Council for consideration.
The adoption of these ordinances would implement recommendations of the Parking Action Plan.
After discussion, Council tabled the ordinances pending further discussion, especially of the
proposed revisions to on street parking policies in the College Heights and College Terrace
neighborhoods adjacent to the University of Mary Washington campus.
In December, staff recommended to the Parking Advisory Committee that City Council be urged to
proceed with the adoption of two of these ordinances pending resolution of the issues in the College
Heights and College Terrace neighborhoods on the basis that the adoption of these ordinances do
not address those issues and their adoption would neither revise current policy/regulations in those
neighborhoods nor limit the City’s options for eventually adopting revised policies in those
neighborhoods. After discussion, the Committee unanimously endorsed the staff’s recommendation.
The ordinances now before the Council are thus as follows:
•

Overtime Parking Fine Structure Ordinance

One of the recommendations in the Parking Action Plan is that the City increase its fines for
overtime parking violations and also increase the “reset” period (i.e., the period that would need to
pass without a citation on a vehicle for the progression of fines to return to the beginning of the
process) from six to twelve months.
Based on input received during review of the proposed new fines (and other comments as well),
staff has adjusted the fines recommended in the Plan somewhat downward. The following table
shows the current fine structure, the structure recommended in the Plan and the structure
recommended by staff and endorsed by the Parking Advisory Committee.

Timothy J. Baroody, City Manager
Proposed Revisions to City Code Provisions Related to Parking
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Offense

Current
fine

Proposed Fine – Parking
Action Plan
Recommendation

Proposed Fine – Staff
and PAC
Recommendation

Warning

$0

$0

1st ticket
2nd ticket
3rd ticket
4th ticket
5th ticket
th
6 and subsequent

$15
$25
$35
$45
$45
$45

Warning and 1st ticket are
combined - $0
No “first ticket”
$25
$50
$75
$75
$75

$25
$25
$50
$50
$50
$50

Note: The draft ordinance being submitted with this memo establishes the fine structure shown in the “Staff and PAC
Recommendation” column of the table.

The second revision to the City Code in this ordinance is to increase, from six months to twelve
months, the period that a citation has not been issued for a vehicle for the above structure to “reset”
for that vehicle.
Finally, the Parking Advisory Committee added language to the proposed ordinance requiring that
all fines for previous citations on a vehicle be paid in full before a “reset” takes effect.
Amending the Residential Permit Parking Program
This ordinance:
•

repeals the list of streets/blocks within the City on which a resident permit parking zone
may be established (thus, effectively making all streets in the City eligible if the applicable
standards are met);

•

authorizes the City Manager to establish zones on streets that meet the applicable standards;

•

amends the standards for establishing zones – by reducing the period that seventy five
percent of on street spaces in a proposed zone must be occupied from any fourteen days in a
thirty day period to any seven days in a fifteen day period;

•

authorizes the termination of permit parking, by the City Manager, in an area upon petition
from property owners or by City Council, upon its determination that the designation of an
area as a zone is no longer appropriate due to changes in the uses of property in the zone or
other legitimate and compelling reasons. (This proposed revision is not a recommendation
of the Parking Action Plan, but is being proposed by staff and has been endorsed, after
revision, by the PAC. There is currently no language in the City Code providing for the
termination of a zone.);

•

authorizes the City Manager to issue permits to residents of areas where time restrictions on
parking apply, with such permits exempting permit holders from the time
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restrictions; thus authorizing, for example, “Two Hour Parking Except by Permit” zones.
(This is also a staff initiated proposed revision - and endorsed by the PAC - having been
determined to be an appropriate and necessary tool to address certain parking issues that
arose during the Parking Action Plan process.);
I will be glad to answer questions or provide clarification about any matter addressed in this memo.
cc:

Timothy J. Baroody, City Manager
Kathleen Dooley, City Attorney
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MOTION:

January 9, 2018
Regular Meeting
Ordinance No. 18-__

SECOND:
RE:

Increasing Fines for Parking Overtime Violations

ACTION:

APPROVED: Ayes: 0; Nays: 0

FIRST READ:

__________

SECOND READ:

It is hereby ordained by the Fredericksburg City Council that Chapter 58 of the City Code is
amended as follows:
I.

Purpose and intent.

The purpose of this ordinance is to amend City Code § 58-161, Table A, to provide for an increased
fine schedule for time zone parking violations. These regulations are set forth in City Code §58-163(C),
and they generally prohibit the parking of a motor vehicle in excess of the time period (duration)
indicated on traffic control signs, or time period (time of day) indicated. In addition, the fine reset
period for time zone violations issued by automated citation, will increase from 6 months to 1 year.
Table A retains the flat fine for manually-issued overtime citations. The new measures set forth are
reasonable to provide for fair use of said parking areas.
II.

City Code Amendment.

City Code § 58-161 Table A, “Time Zone Violations Code § 58-163C,” is amended as follows:
Table A
Time Zone Violations Code §58-163C
(Automated Citation Issuance)
Escalating Fine Structure

Fine
Existing

New

Warning
1st Ticket
2nd Ticket
3rd Ticket
4th Ticket
5th Ticket
6th and subsequent

$0
$15
$25
$35
$45
$45
$45

$0
$25
$25
$50
$50
$50
$50

Escalating fines reset after 6 12 months if vehicle has not obtained a citation in previous 12 weeks
and all fines for previous citations issued for the vehicle have been paid in full.
(Manual citation issuance) Flat Fine Structure
All violations
$25

January 9, 2018
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III.

Effective date.

This ordinance shall be effective March 1, 2018.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
Approved as to form:

_________________________
Kathleen Dooley, City Attorney
***************

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Ordinance No. 18-xx duly adopted at a meeting of the City Council meeting held ____________ at
which a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM# 11D

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Timothy J. Baroody, City Manager
Doug Fawcett, Assistant City Manager
January 4, 2018
Proposed Revisions to City Code Provisions Related to Parking

Note: This is the same memo that was provided for the previous agenda item (increase in
overtime parking fines.) It is provided again here for convenience.
ISSUE
Shall the City Council adopt the attached ordinances to amend the City Code related to the
implementation of recommendations in the recently completed Parking Action Plan?
RECOMMENDATION
Yes. Staff recommends the adoption of the ordinances.
DISCUSSION
In November, staff provided three ordinances related to parking to the Council for consideration.
The adoption of these ordinances would implement recommendations of the Parking Action Plan.
After discussion, Council tabled the ordinances pending further discussion, especially of the
proposed revisions to on street parking policies in the College Heights and College Terrace
neighborhoods adjacent to the University of Mary Washington campus.
In December, staff recommended to the Parking Advisory Committee that City Council be urged to
proceed with the adoption of two of these ordinances pending resolution of the issues in the College
Heights and College Terrace neighborhoods on the basis that the adoption of these ordinances do
not address those issues and their adoption would neither revise current policy/regulations in those
neighborhoods nor limit the City’s options for eventually adopting revised policies in those
neighborhoods. After discussion, the Committee unanimously endorsed the staff’s recommendation.
The ordinances now before the Council are thus as follows:
•

Overtime Parking Fine Structure Ordinance

One of the recommendations in the Parking Action Plan is that the City increase its fines for
overtime parking violations and also increase the “reset” period (i.e., the period that would need to
pass without a citation on a vehicle for the progression of fines to return to the beginning of the
process) from six to twelve months.
Based on input received during review of the proposed new fines (and other comments as well),
staff has adjusted the fines recommended in the Plan somewhat downward. The following table

Timothy J. Baroody, City Manager
Proposed Revisions to City Code Provisions Related to Parking
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shows the current fine structure, the structure recommended in the Plan and the structure
recommended by staff and endorsed by the Parking Advisory Committee.
Offense

Current
fine

Proposed Fine – Parking
Action Plan
Recommendation

Proposed Fine – Staff
and PAC
Recommendation

Warning

$0

$0

1st ticket
2nd ticket
3rd ticket
4th ticket
5th ticket
th
6 and subsequent

$15
$25
$35
$45
$45
$45

Warning and 1st ticket are
combined - $0
No “first ticket”
$25
$50
$75
$75
$75

$25
$25
$50
$50
$50
$50

Note: The draft ordinance being submitted with this memo establishes the fine structure shown in the “Staff and PAC
Recommendation” column of the table.

The second revision to the City Code in this ordinance is to increase, from six months to twelve
months, the period that a citation has not been issued for a vehicle for the above structure to “reset”
for that vehicle.
Finally, the Parking Advisory Committee added language to the proposed ordinance requiring that
all fines for previous citations on a vehicle be paid in full before a “reset” takes effect.
Amending the Residential Permit Parking Program
This ordinance:
•

repeals the list of streets/blocks within the City on which a resident permit parking zone
may be established (thus, effectively making all streets in the City eligible if the applicable
standards are met);

•

authorizes the City Manager to establish zones on streets that meet the applicable standards;

•

amends the standards for establishing zones – by reducing the period that seventy five
percent of on street spaces in a proposed zone must be occupied from any fourteen days in a
thirty day period to any seven days in a fifteen day period;

•

authorizes the termination of permit parking, by the City Manager, in an area upon petition
from property owners or by City Council, upon its determination that the designation of an
area as a zone is no longer appropriate due to changes in the uses of property in the zone or
other legitimate and compelling reasons. (This proposed revision is not a recommendation
of the Parking Action Plan, but is being proposed by staff and has been endorsed, after
revision, by the PAC. There is currently no language in the City Code providing for the
termination of a zone.);
2
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•

authorizes the City Manager to issue permits to residents of areas where time restrictions on
parking apply, with such permits exempting permit holders from the time
restrictions; thus authorizing, for example, “Two Hour Parking Except by Permit” zones.
(This is also a staff initiated proposed revision - and endorsed by the PAC - having been
determined to be an appropriate and necessary tool to address certain parking issues that
arose during the Parking Action Plan process.);

I will be glad to answer questions or provide clarification about any matter addressed in this memo.
cc:

Timothy J. Baroody, City Manager
Kathleen Dooley, City Attorney
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MOTION:

January 9, 2018
Regular Meeting
Ordinance No. 18-__

SECOND:
RE:

Amending the Residential Permit Parking Program

ACTION:

APPROVED: Ayes: 0; Nays: 0

FIRST READ:

___

SECOND READ:

It is hereby ordained by the Fredericksburg City Council that Chapter 58 of the City Code is
amended as follows:
Sec. I. Purpose.
City Code Chapter 58, Article IV, Division 2 sets forth the City’s Residential Area Parking Permit
Program. This ordinance will make the program more efficient by making all public streets in the
City eligible for permit parking. This simplifies the Code by cutting out descriptions of eligible zones
and allows for a quicker process when residents wish to have their block surveyed for permit
parking. The ordinance continues all existing permit parking zones, and authorizes the City Manager
to designate new zones, but continues to require City Council action to terminate a zone. The
criteria the used to determine whether permit parking is warranted are amended, to require 75% of
spaces filled during any seven days in a fifteen-day period (from 14 days in a 30-day period).
This ordinance sets out several sections of the City Code that are not being amended. They are set
out in full for the convenience of the reader.
Sec. II.

City Code Amendment.

Chapter 58, Article IV, Division 2 is amended as follows:
DIVISION 2 Residential Area Parking Permits
§ 58-201 Purpose and intent.
In order to reduce hazardous traffic conditions resulting from the use of streets within residential
areas for commercial parking; to protect such residential areas from polluted air, excessive noise and
trash and refuse caused by the entry of such vehicles; to protect the residents of such areas from
unreasonable burdens in gaining access to their residences; to preserve the character of those areas
as residential districts; to promote efficiency in the maintenance of those streets in a clean and safe
condition; to preserve the value of the property in such areas; and to preserve the safety of children
and other pedestrians and traffic safety; a permit parking program is hereby established.

January 9, 2018
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§ 58-202. Violations; penalties.
A.

The Police Department shall issue parking citations for violations of § 58-203. Penalties for
such violations and the uncontested payment of parking citations issued therefor shall be
governed by § 58-161.

B.

It shall be unlawful for any person to represent that he is entitled to a resident parking
permit, visitor pass, or other authorization to park within a permit parking zone for which he
is not entitled or for any person to park a vehicle within a permit parking zone displaying a
resident parking permit, visitor pass, or other authorization to park within such zone when
he is not entitled to it.

C.

It shall be unlawful for any person entitled to use a visitor or other temporary parking pass
to allow the pass to be used by anyone other than a person entitled to use such a pass within
a permit parking zone.

D.

Persons convicted of violating Subsection B or C of this section shall be punishable by a fine
of not more than $100.

E.

Vehicles parked in violation of this division may be towed by the Chief of Police at the
owner's expense.

§ 58-203. Zones designated; unlawful parking.
A.

It shall be unlawful for any person to park a motor vehicle on a public street, alley, or rightof-way within any permit parking zone in the City that is conspicuously posted in accordance
with this division, at any time when parking is restricted by posted signage, unless such
vehicle displays a current permit parking decal, pass, or other valid authorization to park
within such zone.
[Subsection B, which describes 9 areas eligible for designation as permit parking zones, is
hereby repealed.]

B.

The city manager may designate a residential area as a residential permit parking zone under the procedures
in §58-204, if the area meets the standards of that section.

C.

This section shall not apply to vehicles exempted under § 58-206.

§ 58-204. Authority of City Manager.
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A.

B.

C.

Authority to establish additional regulations. The City Manager or his designee is hereby
authorized and directed to promulgate rules and regulations deemed necessary and
reasonable for the safe and efficient administration and control of parking within each
permit parking zone established pursuant to this division. These regulations shall include the
following:
(1)

The fees, if any, to be charged for permits;

(2)

The criteria by which persons may obtain resident parking permits and visitor,
hardship, business, or other temporary parking passes;

(3)

The terms of permits and passes;

(4)

The design, format, and method of issuance of permits and passes;

(5)

The posting of signs in accordance with this division; and

(6)

The times of day during which parking is restricted.

Implementation of permit parking. Within permit parking zones specifically designated by
the City Council, The City Manager shall have the authority to issue permits, post signage,
and otherwise implement permit parking only on those blocks within such zones the City
where:
(1)

He has received a written request from three-fourths of the property owners along
such blocks to institute permit parking; and

(2)

He has determined that more than 75% of the parking spaces available on such
blocks are occupied during any hours of any 14 seven days in a thirty-day 15-day
period.

Termination of permit parking. The City Council shall have the authority to terminate permit parking on
those blocks within the City where:
(1)

The block has been designated for permit parking pursuant to Subsection B.

(2)
The City Manager has received a written request from three-fourths of the property owners along
such blocks to terminate permit parking; or the City Council determines that the designation is no longer
appropriate due to changes in the uses of property in the zone or due to other legitimate and compelling reasons
why the zone is no longer appropriate.
D.

Permits for resident parking in other areas. The City Manager shall have the authority to issue permits to
residents living in areas where parking is lawful, but where the span of time that a vehicle may be lawfully
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parked is controlled by a sign giving notice thereof, if the issuance of the permit is reasonable and necessary for
use of the residences.
§ 58-205. Signs.
The City Manager shall erect signs in conformance with City specifications within each permit
parking zone. All signs shall be of such design and character as to readily inform the operators of
vehicles within permit parking zones of the existence, nature, and requirements of this division and
the regulations pertaining to the particular zone.
§ 58-206. Exemptions.
The parking limitations set forth in this division shall not apply to on-street parking by the following
types of vehicles:
A.

Vehicles owned or leased by a public agency;

B.

Service or delivery vehicles which are being used to provide services or make deliveries to
dwellings within a particular permit parking zone;

C.

Vehicles with valid temporary license tags; and

D.

Nonmotorized vehicles, such as trailers and boats.

§ 58-207 Notification of residents regarding changes.
Prior to the implementation of this division or any amendment to this division or any regulations
promulgated under this division, the City Manager shall notify every property owner within the
permit parking zone in which this division or any regulation promulgated under this division shall be
applicable at least seven days prior to such implementation. Such notice shall be by first class mail to
the last known address of each property owner, as reflected in the records of the Commissioner of
the Revenue.
§ 58-208 Issuance of permits, decals and passes.
The Chief of Police shall be responsible for the production and issuance of all permits, passes, or
other authorizations to park within any implemented permit parking zone, except for motor vehicle
license decals issued pursuant to Article II of this chapter. Permits and passes issued by the Chief of
Police shall be available at the Police Department during regular business hours and by mail, in
accordance with regulations promulgated by the City Manager.
§ 58-209 through § 58-240. (Reserved).
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Sec. III.

Existing zones continued; Zones established.

The permit parking zones that are in existence as of the date of adoption of this ordinance continue
to exist unless terminated by the city manager or city council.
Sec. IV.

Effective date.

This ordinance shall be effective immediately.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
Approved as to form:

________________________
Kathleen Dooley, City Attorney
***************

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Ordinance No. 18- duly adopted at a meeting of the City Council meeting held ___________ at
which a quorum was present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

ITEM# 11E

MEMORANDUM
TO:
FROM:
RE:

DATE:

Timothy J. Baroody, City Manager
Chuck Johnston, Director, Community Planning & Building Department
Proposed Amendments to the City Code:
• Amending §72-21.6 (UDO), Acceptance of Complete Applications,
• Establishing §72-18, (UDO) Payment of real estate taxes and other charge
prior to issuance of final permits, and
• Establishing §18-34.B, Payment of taxes and other charges for building
permits requiring approval of the zoning administrator.
2018 January 2 (for the 2018 January 9 meeting)

ISSUE
Currently, the UDO requires the payment of all outstanding taxes for an application to be determined
complete for a zoning map amendment, special exception, special use permit, variance, or other land
disturbing permit. It is proposed to shift the requirement for the payment of taxes from the submittal
of these types of applications to final approval of these applications, as well as Building Permits
requiring Zoning Administrator approval. This change would allow the City to foster the development
or redevelopment of parcels with outstanding tax levies, while preserving the opportunity to obtain
taxes due.
RECOMMENDATION
Approval of the resolution initiating amendments described above and referring them to the Planning
Commission for a recommendation.
BACKGROUND
The Code of Virginia §15.2-2286 (B) states:
B. Prior to the initiation of an application … for a special exception, special use permit, variance,
rezoning or other land disturbing permit, including building permits and erosion and sediment control
permits, or prior to the issuance of final approval, the authorizing body may require the applicant to
produce satisfactory evidence that any delinquent real estate taxes, … , and any other charges that
constitute a lien on the subject property, that are owed to the locality and have been properly assessed
against the subject property, have been paid, ….
This code section allows localities to require payment of taxes at the initiation of an application or
prior to issuance of final approval. Current UDO Section 72-21.6.A (5) repeats the Virginia Code
section using the portion stipulating tax payment before an application. It is proposed to modify City
Code to stipulate tax payment before issuance of final approval. The City would be allowing a
delinquent taxpayer to work with a developer, which, with its new project, would be able to pay
outstanding tax liabilities. Currently, a potential developer or lending institution does not know
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whether a land use application would be approved for new development, thereby making it difficult
for a property owner to find a source to pay outstanding taxes. Shifting the stipulation of tax payment
to approval still provides the City leverage to ensure taxes are paid, while giving a developer or lending
institution confidence that the new development will be approved.
These amendments would also stipulate that taxes be paid before building permit approval. Currently,
there is no verification of tax payment with a building permit. Existing state code does not provide
for the payment a delinquent taxes for a subdivision or site plan application/approval. This provision
will ensure that building permits in new subdivisions or site plans triggers the payment of back taxes.
It is proposed that this stipulation be applied to building permits requiring Zoning Administrator
approval, so that permits needed for emergency or minor repairs are not withheld due to an outstating
liability.
Research is being done as to the number and type (commercial/residential) of properties that would
subject to this stipulation. This information should be available by the Planning Commission public
hearing.
ATTACHMENTS
Proposed Resolution

MOTION:

January 9, 2018
Regular Meeting
Resolution 18-__

SECOND:
RE:

Initiating Amendments to the City Code to Require Satisfactory Evidence of
the Payment of all Delinquent Real Estate Taxes and Other Charges that
Constitute a Lien on Property, Prior to Final Approval of Zoning, Building, and
Erosion and Sediment Control Permits

ACTION:

APPROVED: Ayes: 0; Nays: 0

City Code §72-21.6 currently requires satisfactory evidence of the payment of all delinquent real estate
taxes and other charges that constitute a lien on the property, as a condition to the acceptance of an
application for a zoning permit. City Council proposes to amend the City Code to make this
requirement a condition of the issuance of final permit approval, in order to encourage economic
development while still safeguarding the collection of revenues. The draft ordinance adds this
requirement to Chapter 18, “Buildings and Building Regulations,” and Chapter 78, Article V, “Erosion
and Sediment Control,” as well as Chapter 72, the Unified Development Ordinance, Article I,
“General Provisions.”
Therefore, the City Council hereby resolves that:
•

The City Council hereby initiates amendments to the City Code, including Chapter 72, the
Unified Development Ordinance, to require satisfactory evidence of the payment of all
delinquent real estate taxes and other charges that constitute a lien on property, prior to final
approval of zoning, building, and erosion and sediment control permits.

•

The City Council refers this proposal to the Planning Commission for review, public hearing,
and recommendation under the procedures set forth in City Code §72-22.1.

Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:

***************

Clerk’s Certificate
I certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is a true copy
of Resolution No. 18-__, adopted at a meeting of the City Council held January 9, 2018, at which a quorum was
present and voted.
____________________________________

Tonya B. Lacey, CMC
Clerk of Council

MOTION:

[date]
Regular Meeting
Ordinance No. 18-__

SECOND:
RE:

Amending the City Code to require satisfactory evidence of the payment of all
delinquent real estate taxes and other charges that constitute a lien on property,
prior to final approval of zoning, building, and erosion and sediment control
land disturbance permits.

ACTION:

APPROVED; Ayes:0; Nays: 0

First read:

______________________

Second read: __________________________

It is hereby ordained by the Fredericksburg City Council that City Code Chapter 18, “Building and
Building Regulations,” and Chapter 72, “Unified Development Ordinance,” are amended as follows.
I.

Introduction.

Chapter 72 of the City Code currently requires satisfactory evidence of the payment of all delinquent
real estate taxes and other charges that constitute a lien on the property, as a condition to the
acceptance of an application for a zoning permit. This ordinance would make this requirement a
condition of the issuance of final permit approval, in order to encourage economic development while
still safeguarding the collection of revenues. The ordinance adds this requirement to Chapter 18,
“Buildings and Building Regulations,” and Chapter 78, Article V, “Erosion and Sediment Control,”
as well as Chapter 72, the Unified Development Ordinance, Article I, “General Provisions.”
The City Council adopted a resolution to initiate this amendment at its meeting on January 9, 2018.
The Planning Commission held its public hearing on the amendment on ____________, after which
it voted to recommend the amendment to the City Council. The City Council held its public hearing
on this amendment on ___________________.
In adopting this ordinance, City Council has considered the applicable factors in Virginia Code §
15.2-2284. The City Council has determined that public necessity, convenience, general welfare and
good zoning practice favor the requested rezoning.
II.

City Code Amendment.

The City Code is amended as follows:
1. Chapter 18, “Buildings and Building Regulations,” Article II, “Building Code,” section 18-34,
“Fee schedules; payment of fees,” is amended as follows:
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Sec. 18-34.

Fee schedules; payment of fees; payment of taxes and other charges.

A.

The City Manager shall have the authority to establish fees for building, electrical,
mechanical, plumbing, fire detection and prevention systems and sign permits, inspections,
and certificates required by the uniform statewide building and fire code, subject to the
approval of the City Council. Such fee schedules shall be published in the City
administrative manual and shall be available for public inspection in the office of the City
Manager or his designee. All changes to such fee schedules shall be approved by resolution
of the City Council.

B.

Prior to the issuance of a building permit requiring approval of the zoning administrator, the code official
shall require the applicant to produce satisfactory evidence that any delinquent real estate taxes, nuisance
charges, and any other charges that constitute a lien on the subject property, that are owed to the City and
have been properly assessed against the subject property have been paid, unless otherwise authorized by the
treasurer.

C.

A permit to begin work shall not be issued by the Director of Building and Development
Services until the fees required by this section have been paid. No amendment to a permit
necessitating an additional fee shall be approved until the additional fee has been paid. All
fees in such schedules shall be paid to the City Treasurer.

2. A new section 72-18 is added to Article 72-1, “General Provisions,” as follows:

Sec. 72-18.

Payment of real estate taxes and other charges prior to issuance of final permits.

Prior to the issuance of a final approval for a special exception, special use permit, variance, rezoning or other land
disturbing permit, including building permits that require approval of the zoning administrator, and erosion and sediment
control permits, the authorizing body, official, or administrator shall require the applicant to produce satisfactory evidence
that any delinquent real estate taxes, nuisance charges, stormwater management utility fees, and any other charges that
constitute a lien on the subject property, that are owed to the City and have been properly assessed against the subject
property have been paid, unless otherwise authorized by the treasurer.
3. Section 72-21.6, “Acceptance of complete application,” is amended by repealing subsection
(A)(5), as follows:
Sec. 72-21.6 Acceptance of complete application.
(A) On receiving an application, the receiving administrator shall, within a reasonable period of
time, determine whether the application is complete. A complete application is one that:
[subsections (A) 1 – 4 are not amended.]
5. With a Zoning Map amendment, special exception, special use permit, variance, or other land
disturbing permit application, including erosion and sediment control permits, the applicant shall
provide satisfactory evidence that any delinquent real estate taxes, nuisance charges, stormwater
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management utility fees, and any other charges that constitute a lien on the subject property, that
are owed to the locality and have been properly assessed against the subject property, have been
paid.
4. Chapter 78, “Zoning, Planning and Development,” Article V, “Erosion and Sediment
Control,” section 78-1311, “Administrative Fees,” is amended as follows:
Sec. 78-1311. Administrative Fees.
The City shall charge applicants an administrative fee to defray the cost of program administration,
including costs associated with the issuance of land disturbance permits, plan review, and periodic
inspection for compliance with erosion and sediment control plans, provided that charges for such
costs are not made under any other law, ordinance or program. The fee shall be established by City
Council through the adoption of a resolution after a public hearing.
Prior to the issuance of an erosion and sediment control land disturbance permit, the authorizing administrator shall
require the applicant to produce satisfactory evidence that any delinquent real estate taxes, nuisance charges, stormwater
management utility fees, and any other charges that constitute a lien on the subject property, that are owed to the City
and have been properly assessed against the subject property have been paid, unless otherwise authorized by the treasurer.
SEC. III.

Effective Date.

This ordinance is effective immediately.
Votes:
Ayes:
Nays:
Absent from Vote:
Absent from Meeting:
Approved as to form:
___________________________
Kathleen Dooley, City Attorney

***************

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Council of the City of Fredericksburg, Virginia, and that the foregoing is
a true copy of Ordinance No. 18- duly adopted at a meeting of the City Council meeting held Date, 2018 at which a
quorum was present and voted.
____________________________________
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Tonya B. Lacey, CMC
Clerk of Council

ITEM #11F

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor Greenlaw and Members of City Council
Timothy J. Baroody, City Manager
January 4, 2018 (for January 9, 2018 meeting)
City Manager’s Update

Highlights of major activities and other notable developments:
Winter Restaurant Week – The annual event will begin January 12 and run through January 21. Winter
Restaurant Week will feature a variety of two- and three-course specials for $10.18, $20.18 or $30.18. There
are thirty participating restaurants this year to enjoy!
People who dine at five or more participating downtown restaurants during the week can qualify to win $250
worth of downtown gift cards. To qualify, diners should get a Restaurant Week passport, have it stamped
after eating at participating restaurants, and bring the completed passport to the Fredericksburg Visitor
Center at 706 Caroline Street. Everybody who brings a passport with five or more stamps to the Visitor
Center by 5 p.m. January 22 will qualify for a random drawing to win the $250 in cards.
4th Annual Gun Give Back Event Rescheduled – On Saturday, January 27th from 10 a.m. to 2 p.m. the
annual event will take place at Police Headquarters located at 2200 Cowan Boulevard. This event was
rescheduled due to the December date being impacted by inclement weather. This voluntary program will
allow gun owners to turn over unwanted firearms to police, no questions asked. This annual event, created
by Councilor Charlie “Chuck” Frye, Jr., is led by the Fredericksburg Police and Sheriff Departments. See
attachment for more details.
Special Refuse Collection Including Christmas Trees – City crews will collect the trees and other small
amounts of refuse during the week of January 8-12. Various types of refuse will be taken in small quantities
only and articles larger than 16 cubic feet and heavier than 75 pounds will not be collected. All loose trash
must be bagged, boxed, or tied for easy handling. Please make sure your tree and items to be collected are
placed at the curb no later than 7:30 a.m. on Monday, January 8. This is the only time that Christmas trees
will be picked up. Special crews will pick up trees separate from other collection items. Trees will not be
picked up with the regular trash service.
Fall Leaf Collection Program Temporarily Suspended Due to Extreme Cold – A temporary
suspension of the leaf vacuum program has occurred. When the weather returns to more seasonable
temperatures the program will resume (hopefully next week). Check the website for more details on the
schedule or call Public Works at 372-1023.
The 2nd Annual Snowball Fight – On Thursday, December 26th the event was held at Riverfront
Park. Approximately 100 people attended the event despite the frigid temperatures. Because of the cold, the
formats for the battles had to be changed. The original idea was to have different exchanges for different
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age groups, mixed in with family exchanges, but in order to keep people moving it was adjusted to 5 minute
“fights” for everyone, with 5 minute breaks in between. Staff is looking at possibly moving the event next
year to a weekend afternoon in January. Hopefully by moving it into the warmest part of the day and away
from the holiday week the attendance will increase, while encouraging people to come downtown in January.
Public Survey on Family Fun Night – The Parks, Recreation and Events staff will be running an on-line
survey on the department’s website regarding our Family Fun activity on December 31st. The extreme
conditions created by the cold and wind forced staff to cancel Family Fun Night at Riverfront Park this
year. The band, and food trucks canceled, and many of the planned activities for the children could not be
done with the temperatures in the teens. For instance, the anticipated wind and cold meant the moon
bounces would not be able to be used. In light of these issues, combined with a concern for staff and
attendees, the decision was made to cancel in advance to allow people time to make indoor plans for the
evening. The survey will provide staff with valuable feedback they can use to determine the type of offerings
for New Year’s Eve 2018 that citizens would like to attend.
Fire Department Announces Staff Promotions – Fire Chief Eddie Allen has announced a series of staff
promotions to fill vacancies affected by retirements and resignations. The promotions are now effective
unless noted otherwise and include:
J.V. Skinner, Fire Marshal
Alan Crisp, Deputy Fire Marshal
Calvin Balderson, Battalion Chief (effective 3/10/18)
Victor Podbielski, Deputy Emergency Service Coordinator
Chris Madison, Fire Captain
John Leach, Fire Captain
Wes Sheler, Fire Lieutenant
Branden Robey, Fire Lieutenant
Bill Sanford, Fire Lieutenant (effective 3/10/18)
“Stop Bleed” Kits Now Placed in Public Buildings Throughout the City – Forty “Stop Bleed” kits
filled with tourniquets, gauze and other medical supplies have been placed in automated external defibrillator
(AED) cases in public buildings for use in case of blood loss injuries. Training in use of the kits will be
provided to city staff by staff in the Fire and Police Departments, according to Medic Sergeant Patricia Derr.
Funding for the kits was granted to the Fire Department by the Mary Washington Hospital Foundation.
New City EOC Hosts Familiarization Training – The City’s Emergency Operations staff conducted a
training session with senior staff on December 18 in the recently relocated Emergency Operations Center
in police headquarters, led by Victor Podbielski, Deputy Emergency Service Coordinator. The training was
focused on broad staff involvement and emergency recovery so that departments who are not regularly
involved in incident management are aware of their roles.
Update on Revising the City’s 2006 Pathways Plan – Transportation Administrator Erik Nelson is
working with the Pathways Steering Committee to update and revise the City’s 2006 Pathways Plan. Work
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began in November 2017, after the City Council received a Bicycle Share Analysis and Bicycle/Pedestrian
Infrastructure Plan from consultants working through the Fredericksburg Area Metropolitan Planning
Organization (FAMPO). While the FAMPO document contains excellent information, a revision of the
City’s own Pathways Plan provides the opportunity to more fully engage the community and better refine
individual projects that will comprise the City’s bicycle/pedestrian network. For more information contact
Erik Nelson at (540) 372-1010.
FPD Launches Fundraising Campaign to Construct
Fallen Officers Memorial – 2018 marks the 10th
anniversary of one of the most profound events that has
ever affected the men and women of the Fredericksburg
Police Department.
On June 6, 2008, Officer Todd Bahr was killed while trying
to protect a victim of domestic violence. It is very
important to the members of our Department to construct
a memorial that honors all of the Fredericksburg Police
Officers who have made the ultimate sacrifice while serving
this great City.
The agency is now accepting donations from the public and
business community for the memorial. If a person or business donates $125.00 or more, their name will be
inscribed on a brick that will be placed in the walkway that leads to the memorial. The goal is to have the
memorial completed by the 10th anniversary date of Officer Bahr's death. For more information about the
memorial, click here: http://bit.ly/2D9r3Ss
FPD Installs Drug Disposal Box – The Police Department has installed a drug disposal box for citizens
that would like to ensure their medications are properly disposed
of. Citizens can now safely dispose of unwanted, unused or expired
prescription drugs at Police Headquarters Monday through Friday
between 8:00 a.m. and 4:00 p.m. The drug disposal box was
generously donated by CVS Pharmacy and is located in the lobby
of Headquarters near to the Records Office.
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4th Annual
Fredericksburg Gun Give Back Event
Saturday, January 27th 10 a.m. - 2 p.m.
Police H eadquarters
2200 Cowan Boulevard, Fredericksburg VA 22401

This voluntary program will allow gun owners to turn over unwanted firearms
to police, no questions asked.
If you wish to give back to your community and turn in an unwanted firearm:
•
•

Transport the weapon unloaded in the trunk of your vehicle
An officer will meet you in the parking lot of Police Headquarters and retrieve the firearm
from your vehicle

All firearms turned over to Police will be rendered safe
and destroyed or donated to the Virginia Dept. of
Forensic Science to assist with research.
You can be sure your unwanted firearm will
never be used to commit a crime.
We will not be accepting ammunition
For more information, contact:
Captain Brian Layton
blayton@pd.fredericksburgva.gov
City Councilor Charlie L. “Chuck” Frye, Jr.
clfrye@fredericksburgva.gov

ITEM #11G
CITY COUNCIL
MEETINGS & EVENTS CALENDAR
City Hall Council Chambers, 715 Princess Anne Street, Fredericksburg, VA 22401
1/9/18

5:30 p.m.

Work Session
• Executive Plaza Discussion
• UDO Amendments: Tax
Payment/Data Center Preview

Large, Room 214

7 p.m.

Reception for Cullen Property for Donation
of Land off Fall Hill Avenue

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

1/16/18

5:30 p.m.

Work Session
• Capital Improvement Projects
• City Properties
• Closed Session

Suite, Room 218

1/23/18

5:30 p.m.

Work Session
• UDO Amendments – ARB
• UDO Amendments – Area 3

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session

Suite, Room 218

7:30 p.m.

Regular Session

Chambers

5:30 p.m.

Work Session

Suite, Room 218

7:30 p.m.

Regular

Chambers

2/13/18

2/27/18

3/13/18

Future Work Session Topics:

Fire and Rescue Study
FY 2019 Budget & CIP Look-ahead; Bond Issue 2018
Wastewater Treatment
Comp Plan Amendments Area 6 (February)
UDO Amendments Area 6 (February)

Boards & Commission
Board of Social Services
Central Rappahnnock Regional Library
Chamber Military Affairs Council
Community Policy Management Team
Fredericksburg Arts Commission
Fredericksburg Area Museum
Fredericksburg Clean & Green Comm.
Fredericksburg Regional Alliance
GWRC/FAMPO
Main Street Board
Housing Advisory Committee
PRTC
Rappahannock Area Agency on Aging
Rappahannock Council Against Sexual Assault
Rappahannock Juvenile Detention
Rappahannock Regional Solid Waste
Rappahannock River Basin
Recreation Commission
Taxi Board
Regional Group Home Commission
Town & Gown
Virginia Railway Express Operations Board

Meeting Dates/Time

Actual Date of Meeting

Members Appointed

Contact Person

bi-monthly 2nd Thursday/8:30 a.m.
Quarterly 2nd Monday/5:00 p.m.
Every other 3rd Thursday/3:30 p.m.
Thursday after 3rd Tuesday/2:00 p.m.
3rd Wednesday/6:30 p.m.
4th Tuesday/8:30 a.m.
1st Monday/6:30 p.m.
Quarterly 3rd Monday/5:00 p.m.
3rd Monday/6:00 p.m.
3rd Thursday/8:30 a.m.
As needed
1st Thursday/7:00 p.m.
1st Wednesday/4:00 p.m.
2nd Thursday/5:30 p.m.
bi-monthly last Monday/12 noon
bi-monthly 3rd Wednesday/8:30 a.m.
Quarterly/1:00 p.m.
3rd Thursday/7:00 p.m.
TBD
2nd Thursday/2:30 p.m.
Quarterly/3:30 p.m.
3rd Friday/9:30 a.m.

February 8 at 8:30 a.m.
February 12 at 4 p.m.
February 15 at 3:30 p.m.
TBD
January 17 at 6:30 p.m.
TBD
January 8 at 6:30 p.m.
February 19 at 5 p.m.
GWRC - January 22 at 7:15 p.m.
January 18 at 8:30 a.m.
TBD
January 4 at 7 p.m.
January 3 at 4 p.m.
January 11 at 5:30 p.m.
January 29 at 12 noon
February 21 at 8:30 a.m.
March 28 in Caroline County
January 18 at 7 p.m.
TBD
January 11 at 2:30 p.m.
April 26 at 3
January 19 at 9:30 a.m.

Duffy
Devine
Ellis
Greenlaw
Greenlaw, Devine
Kelly
Devine
Greenlaw, Duffy
Kelly, Withers, Ellis - Alt.
Ellis
Ellis, Frye
Kelly, Withers - Alt.
Vacancy
Ellis
Frye - Alt.
Kelly, Withers
Withers
Duffy
Frye
Duffy, Whitley
Withers, Duffy
Kelly, Withers -Alt.

Christen Gallik
Martha Hutzel
Susan Spears
Rosemary Grant
Sonja Wise
Sara Poore
Robert Courtnage
Curry Roberts
Tim Ware
Ann Glave
Susanna Finn
Gina Altis
Leigh Wade
Bobby Anderson
Carla White
Keith Dayton
Eldon James
Jane Shelhorse
TBD
Ben Nagle
Paula Zero
Richard Dalton

