City of Fredericksburg, Virginia

City Council

AGENDA
Council Chambers
715 Princess Anne Street
Fredericksburg, Virginia 22401
Tuesday, February 14, 2017
5:30 p.m.
Suite, Room 218
1. Call To Order
2. Topics
A. Architectural Review Board Interviews (3 Total)
Documents:
ARB SKILL SETS.PDF
B. Council Vision And Priorities
Documents:
VISION-PRIORITIES WS.PDF
3. Adjournment

Hon. Mary Katherine
Greenlaw, Mayor
Hon. William C.
Withers, Jr., ViceMayor, Ward Two
Hon. Kerry P. Devine,
At-Large
Hon. Matthew J. Kelly,
At-Large
Hon. Bradford C. Ellis,
Ward One
Hon. Timothy P. Duffy,
Ph.D., Ward Three
Hon. Charlie L. Frye,
Jr., Ward Four

Work Session

MEMORANDUM
TO:
FROM:
DATE:
RE:

Timothy J. Baroody, City Manager
Kate Schwartz, Historic Resources Planner
February 8, 2017
Appointment Criteria for Architectural Review Board Members

ISSUE
What skills and experience should new appointees to the Architectural Review Board possess to ensure that
the Board has the expertise to fairly evaluate applications and carry out their responsibilities?
BACKGROUND
At the January 10, 2017 Work Session, City Council directed staff to evaluate the skills and experience of
current appointees to the Architectural Review Board. The terms of two ARB members expired on
December 31, 2016 and interviews are currently underway for new appointees. During the session, Council
members discussed the need for a well-rounded ARB with a range of technical and professional experiences
related to historic preservation. This is to ensure that the Board can thoroughly and fairly evaluate
applications for Certificates of Appropriateness and understand the full range of historical, archaeological,
and architectural resources in Fredericksburg.
The attached document shows the criteria that appointees to the ARB must meet as defined by the City
Code and Certified Local Government designation requirements. In addition, a table is included for review
demonstrating how current members meet the criteria, the expiration date for each of their terms, and other
desired skill sets—either required by the City Code or recommended by staff. This evaluation of current and
desired expertise for ARB members reflects City Council Priority #22:
•

Streamline the development and ARB process with stakeholders to improve clarity on what is
required when bringing a new project to the City (i.e. UDO).

A diverse and qualified Architectural Review Board is able to clearly understand the full range of
applications submitted for consideration, identify and ask appropriate questions during evaluation, and
provide clear guidance to applicants. This eases the review and approval process for Historic District
stakeholders and provides predictable outcomes for applicants. The skills not currently embodied in ARB
members include commercial real estate experience, urban planning, and experience as a resident or
property owner in the Historic District. A new appointee with background in one or more of these skill
areas would assist in improving an already highly qualified board.
Attachments:
1. Architectural Review Board Appointment Criteria and Existing Skill Sets

Architectural Review Board Appointment Criteria
§ 10-53. Membership. [Code 1991, § 3-48]
A. The Architectural Review Board shall consist of seven City residents appointed by the City Council.
The members shall meet the following criteria:
(1) All members shall have a demonstrated interest, competence, or knowledge in historic
preservation.
(2) At least one member shall be a registered architect or an architectural historian.
(3) At least one other member shall have professional training or equivalent experience in
architecture, history, architectural history, archaeology, or planning.
B. Vacancies on the Board shall be filled within 60 days.
C. Each member shall be appointed for a term of four years.
Note: The criteria in Fredericksburg’s City Code match the Certified Local Government standards for
establishing a review board.
Architectural Review Board Skill Sets
Staff
Recommended

Required by
City Code

Existing

Architect

Sabina Weitzman (1st term exp. 12/31/17)

Architectural Historian

Kerri Barile* (2nd term exp. 12/31/19)
Ken McFarland (1st term exp. 12/31/17)

Contractor/Building
Professional

Jon Van Zandt (2nd term exp. 12/31/17)

Attorney

John Harris (1st term exp. 12/31/17)
Experience in
Archaeology

Desired

Kerri Barile* (2nd term exp. 12/31/19)

Experience in Planning
Experience in
Commercial Real Estate
Experience in
Residential Real Estate

Susan Pates (1st term exp. 12/31/16)
*eligible for reappointment

Historic District
Resident/Property
Owner
*Individual meets more than one recommended category
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TO:
FROM:
DATE:
RE:

Mayor Mary Katherine Greenlaw and Members of Council
Timothy J. Baroody, City Manager
February 8, 2017
DRAFT Vision, Desired Future States and Priorities

ISSUE
Should the Mayor and City Council advance and adopt their DRAFT Vision, Desired Future States, and
Priorities? Further, should they accept staff’s three year Priorities Implementation Plan?
RECOMMENDATION
Yes. Staff, after formally receiving the DRAFT Vision, Desired Future States and Priorities from
Council on December 13, 2016, has spent significant time laying out a proposed approach to
accomplishing priorities. These priorities, in part, are aimed at living and achieving the Vision (and the
articulated desired future states).
BACKGROUND
Council met for their biennial offsite on October 14-15, 2016. The City Manager’s message to Council
(attached) outlined at a high level the goals, purpose and need for such an effort. The Mayor and
Council met for two days at Kenmore to discuss a 20 year community Vision. Once a draft was
endorsed, the Mayor and Council began a conversation about what was needed to begin to live that
Vision. They agreed on 36 community priorities, and appointed a two member Committee of Council
to refine the Vision statement. After several meetings that group reported out to Council on December
13, 2016. The Council accepted the draft and on a motion unanimously moved it to the City Manager
for his review and reaction.
Staff met on December 14th and 15th during a two day exercise meant to prepare strategies to live
priorities and develop a framework to report on projects/priorities, with the goal of reporting back to
Council an achievable plan. That plan will be presented to Council in a Work Session on February 14,
2017. Staff will receive input and alter the plan, if directed, with the goal of bringing a final product to
Council for formal adoption – hopefully no later than March.
Once formally adopted, it is envisioned that Council will hold community sessions to educate,
disseminate and promote their Vision, and discuss how we intend to work to living our desired future
states.
Attached you will see a DRAFT Priorities Work Plan, a proposed Community Brochure, and a Gantt
Chart that offer recommended timing for Priorities’ advancement over the next three years.
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FREDERICKSBURG CITY COUNCIL
2036 VISION STATEMENT

Sharing Our Past, Embracing the Future
The people of Fredericksburg are building a 21st century urban center on the foundation
of this historic city at the fall line of the Rappahannock River. Fredericksburg is the hub
of regional economic activity, a city with a multicultural population and thriving cultural
scene, a place that works for everyone, a community where the people are writing the
next chapters of Fredericksburg's history.

We assure our future by
focusing on the following
desired future states….

EMPLOYMENT EPICENTER
Fredericksburg has a research and development, high-tech focused
economy delivering solutions in healthcare, national security, and
innovative technology. We are an authentic historic experience and
a tourist destination with diverse opportunities in eco-tourism,
sports, cultural, and entertainment venues of statewide significance.
We facilitate the entrepreneurial spirit.

PUBLIC SERVICES—THE BACKBONE OF OUR
COMMUNITY
Delivery of core services is of the utmost importance.
Fredericksburg maintains and improves its infrastructure to
accommodate future growth in the City. Capital improvements are
carefully planned and include investments so that our infrastructure
is capable of delivering clean water and sanitary services. We
provide highly responsive public safety, health, and social services.
We apply advances in technology to monitor and improve these
services. We collaborate with our regional partners to explore
shared service solutions.

DISTINCT AND LINKED NEIGHBORHOODS
Fredericksburg’s neighborhoods have their own identities and they
are also linked to the whole community by a network of sidewalks
and trails. We are a cohesive community of caring, involved, and
dedicated residents. Residents value the safe neighborhoods in
which they live. They know their neighbors. They encounter
neighbors of all ages and backgrounds in the common social areas
provided by public pathways and parks.

LEARNING IS A WAY OF LIFE
Our public schools are a great source of pride, bringing together
all students and families, linking learning to the needs of the 21st
Century. The Council and School Board work closely with each
other, regional partners, and higher educational institutions to
provide lifelong learning for our residents. The City’s unified school
structure provides connection throughout the community. We have
an educated workforce prepared to meet the needs of modern
society.

A PROVEN LEADER IN HISTORIC PRESERVATION
Recognizing the importance of our historic character, from early
Indian settlement through the Industrial Revolution, we are
stewards of our nation’s treasures. Working with our National Park
Service, other preservation partners, and the development
community, we continue to tell the story of our nation’s history by
preserving our historic properties and promoting compatible reuse
and redevelopment. With our enhanced focus on archaeology, the
City continues to be a leader in historic preservation.

BUILDING COMMUNITY THROUGH CULTURAL
VIBRANCY
The City’s arts and parks are the pulse of the community and
make Fredericksburg a desirable place to live and a destination for
businesses and visitors. Cultural and recreational opportunities,
along with parks and trails, create vitality and promote healthy
living, community connectivity, and creative experiences.

GREEN, CLEAN ENVIRONMENT
We are a responsible, modern city with a quality of life that is
guaranteed by thoughtful environmental stewardship. Our
location on the Rappahannock River compels us to consider the
environmental impact of every decision that we make. Our air
and water quality is ensured through careful management.
Conservation of our natural resources is encouraged through
education and incentives. New homes and commercial buildings
are built to LEED standards, and we encourage the use of
alternative energy options. Whether we are discussing street
sweeping, new development, education, tree-planting, or tax
abatements, we promote a clean environment and well planned,
sustainable growth.

CUTTING-EDGE TRANSPORTATION SOLUTIONS
We have pedestrian access throughout the City and work to
guarantee connectivity. We are a leader in advancing multimodal
transportation opportunities within the City and between
Washington and Richmond. By identifying new resources, the
City seizes emerging advancements in transportation.
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