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ITEM #38A

FREDERICKSBURG REGIONAL TRANSIT
History in Motion

MEMORANDUM

TO

FROM:

DATE : April 14, 2016
RE

Beverly R. Cameron, Fredericksburg City Manager

Wendy L. Kimball, Director of Public Transit

1* Quarter 2016 Progress Report on FRED

Below for your consideration are the 1% Quarter 2016 ridership totals for the City of Fredericksburg.
As highlighted in the chart below, both the quarterly and annual VRE ridership show a decrease
during this period. This decrease could be directly linked to lower fuel cost which makes it more

affordable for motorists to use other forms of transportation.

In addition, the new Spotsylvania

VRE station opened mid-November 2015 which provides another commuting option for
Fredericksburg riders. FRED also closed operations for six days during the 1% Quarter due to
inclement weather.

El'l?)tEaIID Fredericksburg Spotsylvania Stafford | Caroline
Quarter Ridership | Ridership | VRE Ridership VRE Ridership | Ridership
1% Quarter 2016 95,911 46,279 1,640 16,513 4416 21,634 2,096
4" Quarter 2015 109,465 52,477 1,757 18,042 6,319 24,150 2,670
Quarterly Percent | 1, 4o, 11.8% | -6.7% -8.5% 30.1% | -104% | -21.5%
Difference
1%t Quiarter 2015 103,606 48,251 2,327 16,704 8,706 22,052 2,607
Annual Percent 7.4% 41% | -29.5% 1.1% 49.3% | -1.9% | -19.6%
Difference

Listed below are community outreach completed this quarter and employee training events which
benefit the City. If you have any questions concerning the routes or the ridership totals, please let

me know.

Quarterly Community Outreach:
e January 1, 2016 — FRED Driver Trainer held a “Ride FRED” seminar at The Madonna House
January, 19, 2016 — RAAA Training Trip to FRED Central
February 8, 2016 — RAAA presentation at The Madonna House
February 11, 2016 — RAAA Training Trip to Bragg Hill Area
February 25, 2016 — RAAA Training Trip to Downtown Fredericksburg
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March 7, 2016 — FRED Driver Trainer held a “Ride FRED” seminar at Enoch George Apartments
March 10, 2016 — RAAA presentation at Enoch George Apartments

Quarterly Staff Training:

February 23 — 25, 2016 — Wheelchair Securement Training

March 29 — April 1, 2016 — FRED’s Administrative Assistant attended NTI Procurement | Class —
Orientation to Transit Procurement in Charlottesville, VA

March 29, 2016 — RAAA/RACSB/FRED Driver Safety Roadeo



MONTHLY RIDERSHIP BY LOCATION January 2016

DATE FRED VRE FREDERICKSBURG SPOTSY VRE SPOTSYLVANIA STAFFORD CAROLINE uMw DAILY TOTAL
1-Jan 0
2-Jan 0
3-Jan 0
4-Jan 20 826 70 291 388 35 1,630
5-Jan 31 733 71 213 351 30 1,429
6-Jan 26 794 75 269 388 41 1,593
7-Jan 37 887 69 279 378 30 3 1,683
8-Jan 28 832 79 267 335 38 3 1,582
9-Jan 135 135
10-Jan 94 94
11-Jan 28 822 80 308 409 36 1,683
12-Jan 23 777 89 269 371 37 1,566
13-Jan 32 755 84 278 363 52 1,564
14-Jan 36 757 80 297 343 34 18 1,565
15-Jan 24 819 51 284 323 34 30 1,565
16-Jan 253 253
17-Jan 98 98
18-Jan 0 476 0 127 244 25 872
19-Jan 31 791 86 240 349 39 1,536
20-Jan 31 742 75 260 357 19 1,484
21-Jan 29 671 79 228 252 12 10 1,281
22-Jan 0 146 0 46 62 1 0 255
23-Jan 0 0
24-Jan 0 0
25-Jan 0 0 0 0 0 0 0
26-Jan 0 0 0 0 0 0 0
27-Jan 17 747 68 250 347 23 1,452
28-Jan 20 835 71 281 314 22 3 1,546
29-Jan 28 794 64 244 326 22 36 1,514
30-Jan 157 157
31-Jan 122 122
TOTAL 441 13,204 1,191 4,431 5,900 530 962 26,659

Grand Total




MONTHLY RIDERSHIP BY LOCATION February 2016

DATE FRED VRE FREDERICKSBURG SPOTSY VRE SPOTSYLVANIA STAFFORD CAROLINE uMw DAILY TOTAL
1-Feb 30 913 88 344 396 43 1,814
2-Feb 24 756 80 220 410 36 1,526
3-Feb 32 801 89 305 443 18 1,688
4-Feb 31 878 87 302 474 41 6 1,819
5-Feb 25 707 56 250 364 33 21 1,456
6-Feb 237 237
7-Feb 121 121
8-Feb 21 856 74 317 400 48 1,716
9-Feb 25 726 71 234 282 46 1,384
10-Feb 32 792 96 261 368 33 1,582
11-Feb 29 743 107 275 315 30 8 1,507
12-Feb 18 730 57 253 311 38 29 1,436
13-Feb 216 216
14-Feb 112 112
15-Feb 0 0 0 0 0 0 0
16-Feb 18 528 38 153 204 24 965
17-Feb 32 808 84 332 397 32 1,685
18-Feb 28 797 68 293 342 34 12 1,574
19-Feb 30 773 63 266 368 35 24 1,559
20-Feb 187 187
21-Feb 138 138
22-Feb 22 772 83 295 396 22 1,590
23-Feb 29 641 72 227 269 38 1,276
24-Feb 42 589 66 243 349 31 1,320
25-Feb 32 784 78 276 339 31 3 1,543
26-Feb 23 812 73 245 343 32 15 1,543
27-Feb 137 137
28-Feb 56 56
29-Feb 20 712 67 293 383 35
TOTAL 543 15,118 1,497 5,384 7,153 680 1,322 3 1,697
#N/A #N/A #N/A #N/A #N/A #N/A #N/A

Grand Total

#N/A



MONTHLY RIDERSHIP BY LOCATION March 2016

DATE FRED VRE FREDERICKSBURG SPOTSY VRE SPOTSYLVANIA STAFFORD CAROLINE uMw DAILY TOTAL
1-Mar 22 832 71 325 376 43 1,669
2-Mar 31 770 91 335 401 40 1,668
3-Mar 34 742 59 251 412 32 0 1,530
4-Mar 32 666 63 237 285 27 3 1,313
5-Mar 129 129
6-Mar 71 71
7-Mar 24 732 82 274 395 36 1,543
8-Mar 33 878 95 286 432 43 1,767
9-Mar 36 892 66 351 468 39 1,852
10-Mar 34 850 87 327 407 43 7 1,755
11-Mar 27 869 55 285 374 34 14 1,658
12-Mar 187 187
13-Mar 104 104
14-Mar 28 725 114 275 339 43 1,524
15-Mar 24 819 76 250 328 29 1,526
16-Mar 27 797 85 292 350 37 1,588
17-Mar 32 809 87 280 391 47 11 1,657
18-Mar 24 783 75 245 342 41 25 1,535
19-Mar 152 152
20-Mar 79 79
21-Mar 20 719 81 310 383 38 1,551
22-Mar 30 747 72 312 368 49 1,578
23-Mar 34 751 70 273 370 31 1,529
24-Mar 34 754 73 292 397 40 15 1,605
25-Mar 17 766 81 270 267 24 15 1,440
26-Mar 228 228
27-Mar 0 0
28-Mar 22 777 60 289 356 49 1,553
29-Mar 30 723 60 293 370 32
30-Mar 34 851 76 354 410 53
31-Mar 27 705 49 292 360 36 9 1,478
TOTAL 656 17,957 1,728 6,698 8,581 886 1,049 37’555

#N/A

#N/A

#N/A

#N/A

#N/A

#N/A

#N/A

Grand Total

#N/A



January 2016 RIDERSHIP

Spots Spots

City VRE \F;REy FIREy City City City City City City City | spotsylvania| Spotsylvania| Spotsylvania | Spotsylvania| Spotsylvania| Caroline | Caroline | Caroline | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | EAGLE | EAGLE DAILY
Date: VF1]VS1]|VS2 F1 F2 F5 Extras | SI1A S1B S4 S5 Extras Extras D3 D4 D5 D6 Extras | Express | Extras TOTAL
1-Jan 0
2-Jan 0
3-Jan 0
4-Jan 20 41 29 138 115 146 178 117 132 0 73 78 51 89 0 20 15 0 27 142 77 28 101 13 0 1,630
5-Jan 31 40 31 138 123 141 132 96 103 0 59 34 47 73 0 14 16 0 44 124 53 18 89 23 0 1,429
6-Jan 26 40 35 144 111 168 140 98 133 0 87 58 58 66 0 25 16 0 29 122 84 23 109 21 0 1,593
7-Jan 37 39 30 176 122 159 176 99 155 0 83 56 75 65 0 19 11 0 33 140 67 26 93 19 0 3 1,683
8-Jan 28 38 41 184 117 171 146 104 110 0 81 52 60 74 0 22 16 0 35 102 76 40 77 5 0 3 1,582
9-Jan 135 135
10-Jan 94 94
11-Jan 28 42 38 127 133 165 172 119 106 0 86 45 66 111 0 23 13 0 32 128 97 32 102 18 0 1,683
12-Jan 23 41 48 171 115 155 144 81 111 0 83 46 49 91 0 20 17 0 29 107 99 24 87 25 0 1,566
13-Jan 32 48 36 140 133 157 124 109 92 0 74 44 49 111 0 36 16 0 28 116 69 26 92 32 0 1,564
14-Jan 36 41 39 143 132 167 114 102 99 0 75 77 46 99 0 17 17 0 31 101 64 27 95 25 0 18 1,565
15-Jan 24 27 24 162 115 151 169 120 102 0 89 64 70 61 0 21 13 0 33 82 95 30 81 2 0 30 1,565
16-Jan 253 253
17-Jan 98 98
18-Jan 0 0 0 114 59 66 92 49 96 0 47 33 12 35 0 11 14 0 31 70 42 37 64 0 0 872
19-Jan 31 50 36 175 116 160 117 105 118 0 59 53 45 83 0 20 19 0 30 102 79 21 109 8 0 1,536
20-Jan 31 45 30 129 119 160 147 84 103 0 61 53 40 106 0 11 8 0 33 140 44 27 90 23 0 1,484
21-Jan 29 44 35 125 104 144 119 72 107 0 73 50 35 70 0 10 2 0 27 92 41 15 70 7 0 10 1,281
22-Jan 0 0 0 21 12 34 33 24 22 0 17 14 6 9 0 1 0 0 9 19 13 8 13 0 0 255
23-Jan 0
24-Jan 0
25-Jan 0
26-Jan 0
27-Jan 17 33 35 181 106 134 121 85 120 0 72 57 36 85 0 19 4 0 37 121 73 21 94 1 0 1,452
28-Jan 20 36 35 150 145 187 142 85 126 0 78 55 56 92 0 15 7 0 22 124 70 26 71 1 0 3 1,546
29-Jan 28 32 32 174 114 138 137 86 145 0 76 56 45 67 0 10 12 0 49 126 56 23 69 3 0 36 1,514
30-Jan 157 157
31-Jan 122 122

Vs City WONNRE W/VRE Spotsy WOVRE ~ W/VRE Caroline Stafford N S T Total for 26.659
Total: 7191 | Total: 13204 13,645 Total: 4431 5622 Total: 530 Total: 1877 4,023 5,900 Month '

TfOFI'QL # 441 637 554 2,603 | 2,403 | 1,635 | 1,980 0 314 216 0 559 | 1,958 | 1,199 | 452 | 1,506 | 226 0 0 A
(o) laers
Average
Ridership 25 35 31 144 111 145 134 91 110 71 51 47 77 17 12 31 109 67 25 84 13 74
Per Day 26,129
Average
Ridership 6 13 12 11 9 11 9 1 3 3 9 6 3 7 3 8
Per Hour




February 2016 RIDERSHIP

Spots Spots
City VRE \F;REy FIREy City City City City City City City | spotsylvania| Spotsylvania| Spotsylvania | Spotsylvania| Spotsylvania| Caroline | Caroline | Caroline | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | EAGLE | EAGLE DAILY
Date: VF1|VS1]|VS2 F1 F2 F5 Extras | SI1A S1B S4 S5 Extras Extras D3 D4 D5 D6 Extras | Express | Extras TOTAL
1-Feb 30 45 43 169 133 214 152 95 150 0 104 90 55 95 0 23 20 0 43 125 80 32 101 15 0 1,814
2-Feb 24 41 39 157 103 152 139 108 97 0 60 54 34 72 0 20 16 0 63 113 78 42 79 35 0 1,526
3-Feb 32 46 43 148 136 137 156 113 111 0 86 71 48 100 0 12 6 0 55 123 91 42 99 33 0 1,688
4-Feb 31 47 40 172 131 174 159 121 121 0 100 71 51 80 0 24 17 0 64 133 100 49 102 26 0 6 1,819
5-Feb 25 34 22 146 83 112 140 101 125 0 95 51 47 57 0 16 17 0 32 130 90 40 68 4 0 21 1,456
6-Feb 237 237
7-Feb 121 121
8-Feb 21 33 41 156 139 192 155 100 114 0 111 51 55 100 0 27 21 0 48 129 82 39 86 16 0 1,716
9-Feb 25 44 27 133 121 149 135 73 115 0 51 48 54 81 0 28 18 0 20 79 75 24 80 4 0 1,384
10-Feb 32 54 42 128 88 186 126 125 139 0 74 56 38 93 0 21 12 0 50 96 70 38 89 25 0 1,582
11-Feb 29 54 53 172 102 170 116 91 92 0 75 46 44 110 0 18 12 0 18 105 80 30 72 10 0 8 1,507
12-Feb 18 26 31 139 96 132 137 95 131 0 90 51 47 65 0 23 15 0 24 103 68 31 83 2 0 29 1,436
13-Feb 216 216
14-Feb 112 112
15-Feb 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
16-Feb 18 25 13 100 82 90 103 44 109 0 45 29 37 42 0 15 9 0 20 82 36 19 47 0 0 965
17-Feb 32 42 42 134 120 181 132 105 136 0 90 65 59 118 0 20 12 0 54 109 76 46 94 18 0 1,685
18-Feb 28 32 36 172 126 166 116 100 117 0 99 65 47 82 0 20 14 0 33 130 57 33 75 14 0 12 1,574
19-Feb 30 33 30 180 84 150 149 77 133 0 93 47 49 77 0 21 14 0 40 139 61 53 74 1 0 24 1,559
20-Feb 187 187
21-Feb 138 138
22-Feb 22 44 39 130 89 161 165 103 124 0 74 72 55 94 0 11 11 0 26 120 95 42 98 15 0 1,590
23-Feb 29 44 28 113 95 139 101 77 116 0 60 38 63 66 0 17 21 0 28 80 51 25 68 17 0 1,276
24-Feb 42 30 36 97 77 126 96 99 94 0 34 56 67 86 0 19 12 0 36 103 63 56 79 12 0 1,320
25-Feb 32 31 47 122 141 179 152 81 109 0 85 54 52 85 0 15 16 0 30 105 63 38 84 19 0 3 1,543
26-Feb 23 42 31 148 116 161 140 106 141 0 98 30 52 65 0 17 15 0 35 108 66 45 87 2 0 15 1,543
27-Feb 137 137
28-Feb 56 56
29-Feb 20 32 35 136 89 148 127 104 108 0 88 46 53 106 0 18 17 0 29 130 80 43 87 14 0 1,510
0
0
Vs City WONNRE W/VRE Spotsy WOVRE ~ W/VRE Caroline Stafford N S T Total for 31697
Total: 1 497 | Total: 15118 15,661 Total: 5384 6,881 Total:  ggo Total 2511 4,642 7,153 Month '
T?;ﬁ'— # 543 779 718 3,119 | 2,696 | 1,918 | 2,382 0 385 295 0 748 | 2,242 | 1,462 | 767 | 1,652 | 282 0 0 .
of Riders
Average
Ridership 26 37 34 136 102 149 128 91 113 77 52 48 80 18 14 36 107 70 37 79 13 83
Per Day 31,017
Average
Ridership 6 13 14 11 9 11 9 2 4 4 9 6 5 7 3 7
Per Hour




March 2016 RIDERSHIP

Spots Spots

City VRE \F;REy FIREy City City City City City City City | spotsylvania| Spotsylvania| Spotsylvania | Spotsylvania| Spotsylvania| Caroline | Caroline | Caroline | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | Stafford | EAGLE | EAGLE DAILY
Date: VF1|VS1]|VS2 F1 F2 F5 Extras | SI1A S1B S4 S5 Extras Extras D3 D4 D5 D6 Extras | Express | Extras TOTAL
1-Mar 22 41 30 159 117 148 122 102 184 0 117 75 53 80 0 26 17 0 39 117 87 30 82 21 0 1,669
2-Mar 31 58 33 135 105 165 145 106 114 0 84 61 72 118 0 24 16 0 29 119 90 39 100 24 0 1,668
3-Mar 34 34 25 158 87 153 151 80 113 0 84 56 39 72 0 18 14 0 51 118 101 41 86 15 0 0 1,530
4-Mar 32 33 30 125 92 137 124 80 108 0 80 44 52 61 0 17 10 0 24 82 66 34 79 0 0 3 1,313
5-Mar 129 129
6-Mar 71 71
7-Mar 24 41 41 117 93 167 121 93 141 0 66 45 60 103 0 22 14 0 53 114 82 33 99 14 0 1,543
8-Mar 33 37 58 170 122 165 165 119 137 0 86 52 59 89 0 23 20 0 58 146 81 44 79 24 0 1,767
9-Mar 36 39 27 180 141 180 144 107 140 0 85 80 64 122 0 21 18 0 49 152 103 47 100 17 0 1,852
10-Mar 34 39 48 158 127 185 164 108 108 0 89 62 58 118 0 22 21 0 38 132 86 48 89 14 0 7 1,755
11-Mar 27 27 28 139 125 174 167 127 137 0 88 62 57 78 0 21 13 0 67 97 107 37 63 3 0 14 1,658
12-Mar 187 187
13-Mar 104 104
14-Mar 28 74 40 118 111 161 133 82 120 0 86 56 63 70 0 25 18 0 35 119 73 25 78 9 0 1,524
15-Mar 24 42 34 154 108 183 157 85 132 0 69 50 61 70 0 16 13 0 49 128 50 22 58 21 0 1,526
16-Mar 27 53 32 127 104 177 141 139 109 0 93 58 62 79 0 20 17 0 27 101 94 48 76 4 0 1,588
17-Mar 32 42 45 142 114 165 148 121 119 0 84 56 65 75 0 21 26 0 31 136 73 49 82 20 0 11 1,657
18-Mar 24 38 37 143 94 162 156 115 113 0 71 46 52 76 0 19 22 0 39 115 72 34 78 4 0 25 1,535
19-Mar 152 152
20-Mar 79 79
21-Mar 20 42 39 137 93 157 127 100 105 0 90 66 75 79 0 17 21 0 28 133 92 39 77 14 0 1,551
22-Mar 30 37 35 139 129 151 130 94 104 0 90 43 69 110 0 25 24 0 28 106 65 35 86 48 0 1,578
23-Mar 34 33 37 144 116 152 120 99 120 0 70 51 64 88 0 18 13 0 33 111 71 39 73 43 0 1,529
24-Mar 34 29 44 138 102 154 154 92 114 0 75 48 68 101 0 24 16 0 33 141 72 49 86 16 0 15 1,605
25-Mar 17 42 39 145 109 150 121 107 134 0 79 68 51 72 0 14 10 0 47 84 51 25 58 2 0 15 1,440
26-Mar 228 228
27-Mar 0 0
28-Mar 22 36 24 123 124 166 124 115 125 0 77 72 46 94 0 26 23 0 30 121 79 17 102 7 0 1,553
29-Mar 30 35 25 149 106 156 119 97 96 0 70 60 72 91 0 19 13 0 39 120 94 39 69 9 0 1,508
30-Mar 34 39 37 168 126 187 149 110 111 0 91 62 71 130 0 26 27 0 35 130 101 43 92 9 0 1,778
31-Mar 27 23 26 150 101 153 125 78 98 0 85 60 61 86 0 21 15 0 38 120 69 42 86 5 0 9 1,478

Vs City WONNRE W/VRE Spotsy WOVRE ~ W/VRE Caroline Stafford N S T Total for 37 555
Total: 1728 | Total: 17957 18,613 Total: 6,698 8,426 Total:  ggg Total 3061 5520 8,581 Month '

TfOFI'QL # 656 914 814 3,748 | 3,207 | 2,356 | 2,782 0 485 401 0 900 | 2,742 | 1,859 | 859 | 1,878 | 343 0 0 A
of Riders
Average
Ridership 29 40 35 144 111 163 139 102 121 83 58 61 90 21 17 39 119 81 37 82 15 62
Per Day 36,669
Average
Ridership 6 14 14 13 9 13 10 2 4 4 10 7 5 7 3 5
Per Hour
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